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UN Office for Project Services (UNOPS)
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Programme/Project Number: E3 – 10
	Title
	Rehabilitation of water distribution Networks in Al-Bat'ha and Al-Nasser town Changed to Rehabilitation of Water Distribution Networks in Al-Bat’ha and Al Rifai’e town.

	Geographical Location
	Thi-Qar/ Nasiriya District and Al-Rifa'ie District

	Project Cost
	US$1,529,051

	Duration
	10 months originally, extended up to 21 months

	Approval  Date (SC)
	27 Feb 2007
	Starting Date
	April 2007 


	Completion Date     
	January 2008 –  Original

(Extended to 31st   December 08)         

	Project Description
	Repair and rehabilitation of the existing water distribution networks and extension of the distribution network to serve new areas.


Development Goal and Immediate Objectives
	The Development Goal of the project is to contribute towards improvement in the public health of the inhabitants by increasing the availability of safe drinking water.
The key objectives are to:

Establish a sustainable, cost-effective and financially viable project by restoring the existing water distribution network to become functionally efficient.

Improve the operational efficiency of the existing water distribution network to significantly enhance the quality and quantity of water supplied to the population.

Introduce new technology by providing new techniques and best practices and advance type of material available for use.


Outputs, Key activities and Procurement
	Outputs
	· Improvements to the health status of the population

· Increase in the quantity of water available through reduction in network losses

· Improvement to the quality of water through prevention of cross contamination.

· Improved accessibility to safe water

· Reduction in the number of hospital cases 

· Job opportunities for over 150 construction workers per day.



	Activities
	· Repair & replacement of approx 10km of the existing water distribution network in both towns

· Extensions to the existing water distribution network by nearly 20Km in both towns to serve 35,000 people in Al Rifai’e and Al Bat’ha.

· Modifications to the existing water distribution network with controlled zones

· Training on simple leak detection and repair techniques. 



	Procurement

(major items) and on site activities
	· The project has been awarded to M/s Dubai Contracting Company for implementation of the project. 

· Procured High Density Polyethylene pipes (HDPE) along with required fittings.

· Approximately 9.93 km of PE pipes were extended in Al Bat’ha town and 10.85 Km were extended in Al Refai’e town. Laying of remaining length of the pipelines are progressing as scheduled.
· Provided 450 house service connections in Al-Bath’a town. The remaining HSC will be connected as planned.

· Construction of the other components of the project such as fixing valves and construction of valves chambers are progressing well. 


Situation as of 30/09/2008
	Funds Committed 
	1,239,070
	% of approved
	81.03

	Funds Disbursed
	1,041,897
	% of approved
	68.14

	Forecast final date 
	December 2008
	Delay (months)
	12 months


Quantitative achievements against objectives and results 
	Site preparations and contact awarding for civil work
	· Survey and design document of the civil works with full specifications was finalized.

· A contractor to install and rehabilitate the water mains pipes for both sites was chosen and awarded.

· Mobilization of material, manpower and equipment was fully completed.
	% of planned
	100

	Procurement of pipes and fitting
	· The procurement of High Density Polyethylene pipes (HDPE) were concluded in addition to the entire related PE fittings.

· All pipes and fitting were strictly crosschecked against the ISO 9001/other certification from the International Organization for Standardization and were approved
	% of planned
	100

	Civil work and rehabilitation
	Al-Bath’a Town

· Completed laying of 9925 m out of 10000 m. The laying of the remaining lengths is ongoing. 

· Fixed 16 valves out of 16 valves. 

· Provided 450 nos. of house service connections out of 1000. The remaining 550 no. of service connections are ongoing.

Al-Refai’e Town

· Completed laying of 10848 m out of 12000 m. The laying of the remaining lengths is ongoing. 

· Fixed 10 valves out of 23 valves. Fixing of remaining 13 valves is ongoing.
· The house service connections of 950 are yet to be given
	% of planned
	80

	Training
	· The training will be conducted in October 08 for the technical personnel from the Ministry of Municipalities and Public Works, Directorate of Water and Sanitation will be invited.

· Bidding process for selecting appropriate training centres was completed and the contract awarded to M/s Engicon. 
	% of planned
	40


Qualitative achievements against objectives and results 
	Several technical meetings were conducted in ThiQar water directorate to set the plans for a smooth implementation process. The procurement and implementation components of the project are progressing as scheduled. UNOPS staff is meeting regularly with all stakeholders to ensure smooth coordination, monitoring and evaluation of the implementation of the project activities. Progress of the project was slowed down due to the illegal construction of extensions to buildings neighbouring to the foot path (under which the pipeline is being laid). In addition to that, the recent security turbulence in the south had completely halted all implementation activities of the project. However at present, implementation of the project work is progressing well. 


