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	Project Description
	This project is a WHO, UNICEF joint project and a continuation of the first phase. The first phase was funded by UNDG ITF with an approved budget US$ 6.26 million and it was completed on the 30th November 2006. Based on the success of the implementation of the first phase, and to expand the water quality monitoring network to cover additional water sources, to include wastewater treatment plants and to perform extra water quality analysis to meet Iraqi National Standard for Drinking Water. During the first phase a network of water quality control laboratories comprising of 15 central, 30 district and 220 at water treatment plants were established for both ministries (Ministry of Environment and Ministry of Municipalities and Public Works). The second phase will expand and strengthen what was achieved during the first phase. This will include procurement of equipment and supplies for additional water and some waste water quality control laboratories, capacity building for the technicians responsible for quality monitoring and hygiene education campaigns. The project will generate about 1600 job opportunities during the implementation and 27 million people will benefit from it in the long term.


	Development Goal and Immediate Objectives

	The development goal is “To ensure further reinforcement of the water quality monitoring program with the overall purpose of supporting the provision of safe drinking water as a right to consumers according to Iraqi Standards and WHO guidelines for potable drinking water. This will include introducing a systematic approach to water quality monitoring throughout the governorates” and consequently will assist in reducing percentage of water born diseases.

The immediate objectives are to:

1. Strengthen the capacity of Ministry of Environment, Ministry of Municipalities and Mayoralty of Baghdad at central, governorate and district levels in terms of planning, implementation and monitoring, concentrating on improving technical and managerial capacities of laboratories and the staff responsible for water and waste water quality control.

2. Empower the Ministry of Environment, Ministry of Municipalities and Mayoralty of Baghdad to ensure the provision of potable water and the enforcement of the rules and regulations related to the protection of the water resources from pollution.

3. Raise public awareness among communities for the protection and preservation of water resources.


	Outputs, Key activities and Procurement

	Outputs
	· Water quality surveillance system supported, where a comprehensive water quality program is implemented throughout the country.

· Technical and managerial capacity of about 1120 professionals dealing with water quality monitoring enhanced.

· Sustainable water quality laboratories affiliated to the Ministry of Environment at water and waste water treatment plants, under the umbrella of the Ministry of Municipalities and Mayoralty of Baghdad, fully furnished and equipped with essential equipment for water testing.

· Laboratory Information Management System strengthened for the entire water quality laboratories network for MMPW, MoB and MoEnv as a tool for efficient monitoring and decision making.

· Implementation of hygiene awareness campaign targeting high risk water born diseases.
· Strengthened capacity of General Directorate of Sewerage in wastewater testing, analysis and reporting.

	Activities
	· Procurement and delivery of 8 water quality monitoring mobile laboratories (3 for both the Ministry of Environment and Ministry of Municipalities and one each for Mayoralties of Baghdad and Erbil).

· Conduct sanitary inspection for main water resources in 4 governorates.

· Rehabilitation some of the existing water quality control laboratories.

· Conduct 8 TOT for 160 staff and 50 on-job training courses for 1000 staff responsible for water quality monitoring and control in both drinking water and wastewater (The 58 trainings will be conducted by 3 counterparts supported by WHO and UNICEF).

· Procurement and delivery of laboratory equipment, supplies and reagents for Ministry of Environment, Ministry of Municipalities and Mayoralty of Baghdad water quality control laboratories.

· Procurement, delivery and installation of hardware and software to ensure proper water quality data management system within the laboratories network.

· Conduct 8 hygiene awareness campaigns targeting high risk areas in terms of waterborne diseases with community leaders’ involvement.
· Construction of Laboratory for the General Directorate of Sewerage in Baghdad.*
· Develop Laboratory Information Management System for the three northern governorates/KRG.*
*- These are newly added activities resulting from savings made from activities undertaken by UNICEF and approved by the ITF in April 30, 2009. The related outputs  have also been included above.



	Procurement

(major items) 
	· Tenders for procurement of equipment, supplies and laboratory reagents are accomplished and the procured equipment and supplies are in process of shipment by the suppliers to warehouses to Baghdad.


	Funds Committed  - 
	US $ 4,150,505
	% of approved
	96.66%

	Funds Disbursed - 
	US $ 4,096,478

	% of approved
	94.7%

	Forecast final date 
	31/12/2009
	Delay (months)
	24 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	Laboratory  equipment
	· All the procured supplies have been received by the end users such as the laboratory reagents, glassware and large part of the equipment,. The beneficiaries include the MOEnv Laboratories, Water & Sewage laboratories of MMPW, Baghdad Water Administration belonging to MoB and laboratories in the north/ KRG.

· Procurement of the water quality mobile labs completed.

	% of planned
	100 %

	Laboratory  Information Management System
	 This output has two parts:

· Establishment of Laboratory Information Management System (LIMS): 

· Supply of computers: all requested computers have been delivered.

· Development of LIMS for MMPW and MoEnv has been completed in all the fifteen governorates of Iraq including central labs in Baghdad. For MoB, the implementation is still ongoing and is in the final stages of completion.

· Training of government staff on LIMS: 61 governorate lab staff from the Ministry of Municipalities and Public Works and Ministry of Environment have been trained in the use of LIMS at  the MMPW training centres in Kirkuk, Najaf and Basrah. For MoB, 16 lab staff will be trained once the information system is put in place. 
	% of planned
	 (80 %) Overall

	Laboratory  Information Management System for the northern governorates/KRG*
	· Development of LIMS


	% of planned
	5%

	Training 
	· 12 TOTs have been completed for 112 participants (predominantly lab technicians).

· 50 on job trainings for 980 lab technicians.

· 35 laboratory staff have been trained on various aspects related to water and wastewater monitoring
	% of planned
	100 %



	Hygiene education campaign
	· One workshop for different key actors has been completed

· 160 trainings for 4000 community leaders

· Design and printing of educational and awareness material partially completed.
	% of planned
	100 %

	Rehabilitation
	· Rehabilitation of Ministry of Environment Central water quality lab has been completed.
· Rehabilitation of the three wastewater laboratories in Najaf, Ninevah and Diwaniyah have been completed. 
	% of planned
	100 %



	Construction of Central laboratory *
	· Construction of the Central Laboratory for wastewater quality control for the General Directorate of Sewerage.*
	% of planned
	10 %

(Under bidding)


	Qualitative achievements against objectives and results 

	The project is operationally closed from WHO side, UNICEF still has to complete some activities related to Laboratory Information Management System (LIMS). 

The equipment, laboratory supplies and reagents have been procured and all of them have been received by the laboratories. This has enhanced the water testing procedures and facilitated the analysis of many tests which were not conducted before.  This has lead to an increase in new water quality parameters tests by almost 60%. The three rehabilitated wastewater laboratories have led to strengthened wastewater testing capabilities in Najaf, Ninevah and Diwaniyah. 

In addition to the 50 on job trainings, the 12 training of trainers have had a positive impact on the performance of staff by exposing them to the modern technology and procedures in water quality testing, monitoring, awareness campaigns and community mobilization in 8 governorates. 12 wastewater laboratory staff were trained in Amman on testing of basic parameters and Quality Assurance & Quality Control in wastewater sampling and analysis. Another 23 laboratory staff were trained in Basrah on Water Quality control and testing. 
LIMS has been successfully developed for the Ministry of Municipalities and Public Works and Ministry of Environment. The software has being installed in all the 15 governorate laboratories including the central laboratory of both the ministries. This has been followed by training for 61 LIMS users for governorate laboratory staff in three batches at the Basrah, Najaf and Kirkuk training centres during April – May 2009. For Mayoralty of Baghdad, LIMS is in the final stage of completion and expected to be completed in the next quarter. 
UNICEF has obtained ITF approval for utilising the savings resulting from the project for the Development of LIMS in KRG and also for the Construction of the Central Wastewater Quality control laboratory in Baghdad. The approval was obtained only at the end of April 2009 and works have commenced since then.
Having targeted 4000 community and religious leaders and enhancing the hygiene practices within the community is expected to have a direct impact on the reduction in the number of water born diseases.

The Project Steering Committee, with membership comprising from all stake holders, met regularly to ensure the proper coordination, monitoring and evaluation of the implementation of the project activities.


	Main implementation constrains & challenges (2-3 sentences) 

	-

	


