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	Title
	Rehabilitation of Water Supply systems in Wasit Governorate.

	Location
	Wasit Governorate:

Al-Sewaira, Al-Numaniyah, Al-Hay, Al-Kut Districts.

	Project Cost
	Original Budget:  US$ 1,655,590      Revised Budget: US $ 1,537,933

	Duration
	Original Duration: 12 Months            Revised Duration:  18 Months

	Approval  Date (SC)
	27/02/2007
	Starting Date
	March 2007
	Completion Date     
	Original Date: Feb. 2008

Revised Date: Sept. 2008

	Project Description
	The project will address the inadequacies in the water supply infrastructure in select underserved locations in Wassit governorate, while simultaneously contributing to strengthened capacities of Water Authority staff in the proper management of water supply systems to realize the full beneficial impact on the population. Approximately 225,000 inhabitants will have improved access to potable water through the rehabilitation of the 200 cubic meters per hour capacity water treatment plant in Al-Sewaira, and water distribution networks in Al-Numaniyah, Al-Hay, and Al-Kut Districts. The whole community stands to benefit from the project irrespective of gender. Women will benefit more from the improved basic services, allowing them more time to devote to other useful/developmental activities. Children will receive better attention, which will be reflected on their enhanced survival and well-being. Rehabilitation works while restoring critical services would also generate both direct and indirect employment and help ease infrastructure bottlenecks and enhance Iraq’s economic competitiveness.


Development Goal and Immediate Objectives
Outputs, Key activities and Procurement
	Outputs
	1.1. 200,000 inhabitants have access to increased quantity and improved quality of water by rehabilitating Al-Sewaira Old WTP;

1.2. 25,000 inhabitants receive increased quantity and improved quality of water by rehabilitating water networks in Al Gamea, Al-Zahra and Hay Shuhada*.

2.0 About 66,000 person-days of employment generated for local residents as skilled and unskilled labour temporarily during the implementation period

3.0 Five government staff have enhanced capacity in project implementation, operation and management of water facilities.
* This location has replaced Hay Tamooz as per Government request. 

	Activities
	1.1 Rehabilitate Al-Sewaira Old WTP by undertaking necessary civil, mechanical and electrical repairs. 

1.2 Rehabilitate/ extend water networks and ensure proper connection of households to the rehabilitated networks in Al Gamea, Al-Zahra and Hay Tamooz. 

2.0 Skilled and unskilled workers gainfully engage their services especially during implementation.
3.0 Training of Government staff in installation, operation & managing  water supply facilities;
a. On-the-job training during implementation;

b. Participation in specialized “Operation & Maintenance” training programs organized for this purpose; and 

c. Participation in planned trainings on “Planning & Design of Water facilities” by engaging specialized Institutions through its “Water and Sanitation (WatSan) Systems and Policy Support” project using its own resources.

	Procurement

(major items) 
	No procurement is envisaged under the project.


Financial situation as of 31 March 2008
	Funds Committed 
	1,465,733
	% of approved
	95,3

	Funds Disbursed
	1,081,730
	% of approved
	70,3

	Forecast final date 
	8 September 2008
	Delay (months)
	6


Quantitative achievements against objectives and results 
	Output 1 
	One contract has been awarded to achieve this output. Although slow progress was recorded during the reporting period due to security restrictions, however project will be completed on schedule. Current implementation rate is 92%.
	% of planned
	92

	Output 2
	  3 contracts have been awarded to achieve this output. All contracts are operationally completed. Two projects are handed over to the local authorities after completion of warranty period; one contract is under the warranty period.
	% of planned
	100

	Output 3
	Skilled and unskilled person-days of employment were generated as per work progress.
	% of planned
	97

	Output 4
	Training on Environmental Security completed. Another capacity development program is planned for April - May 2008.
	% of planned
	12


Qualitative achievements against objectives and results 
	Once completed, it is expected that 25,000 un-served/ underserved inhabitants in different locations in Wasit governorate will have improved access to safe drinking water. Additionally, provision of potable water for 200,000 inhabitants in Al-Sewaira district will be improved by rehabilitating a major water treatment plant in the district centre. People in these areas will benefit immensely from the cleaner environment reflecting positively on their well-being and development. 

By rehabilitating water facilities and improving access to safe drinking water, project will have a significant positive impact on averting water borne diseases outbreak in the residential neighbourhoods of Wasit Governorate and ensuring a sustainable hygienic environment. Full benefit of the improved access to water will however be realized only when proper hygiene practices are simultaneously being adopted by the benefiting population.

In addition to the improved environment, the project is also having a beneficial impact on the disadvantaged families, who currently are deprived from having enough potable water. While the project is addressing the communities in general, girls and women, who carry the burden of hauling 10 to 20 litres of water walking several kilometres, are particularly benefited. This allows them to devote more time to other useful/developmental activities or childcare. Time saved helps girls in attending school and devote more time for academic studies and women are able to participate in income generation activities. 

Rehabilitation works while restoring critical services are also generating both direct and indirect employment and helping to ease infrastructure bottlenecks and enhance Iraq’s economic competitiveness. Large number of families is supported through employment of their family members during the implementation of the project. 
The project also aims at strengthening the skills of government staff in implementation, operation and maintenance of water facilities. In this regard, government staff from Wasit Water Directorate benefited from the training program on Environmental Security carried out in 2007. Another training activity is planned for April – May 2008.
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