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	Title
	Emergency Water Supply and Sanitation for Abu Al-Khaseeb

	Geographic Location
	Basra Governorate, Abu Al Khaseeb Town

	Project Cost
	$1,983,268

	Duration
	9 months-Extension requested to March 2009 in September 2008

	Approval  Date (SC)
	04 Oct 2007
	Starting Date
	Nov 2007
	Completion Date   
	Aug  2008        

	Project Description
	 Provision of water and sanitation supplies, works and services for the city of Abu Al-Khaseeb


Development Goal and Immediate Objectives
	The development goal for this project is aligned with the targets of Iraq’s National Development Strategy (2005): “To increase access to potable water by 10% and access to improved sanitation by 5% by the end of 2007”.

Immediate Objective 1: To contribute towards the restoration of the potable water production and consumption, and wastewater services levels to pre-1991 levels.

Immediate Objective 2: To develop counterpart’s WATSAN sector manpower capacity related to operation and maintenance of assets and project implementation related fields.

Immediate Objective 3: To contribute towards creation of employment opportunities for the poor and vulnerable segments of the population and maximizing utilization of locally available resources.


Outputs, Key activities and Procurement

	Outputs
	1.1    Constructed water supply infrastructure (Reverse Osmosis Plant) will supply safe potable water to the project area inhabitants, thereby improving the socio-economic and health conditions for some 30,000 capita.

1.2    Water delivery facilities (water transportation) will ensure access to the improved safe potable water supply services to a fraction of the population (i.e. fraction of 150,000 capita). 
1.3      Sewage de-sludging facilities and solid wastes removal activities will ensure access to improved sewage and solid wastes removal services and, as such, enhanced environmental, living, health…etc conditions to a fraction of the population (i.e. fraction of 150,000 capita).
2.1   Reverse Osmosis (RO) plant operators and managers, water delivery facilities and de-sludging truck operators are capable of carrying out all plant required O&M procedures in a timely and technically appropriate manner.  

2.2    For plant facilities and other equipment, operation, preventive and corrective maintenance are carried out appropriately and in a timely manner.

2.3   Counterparts capacitated to carry out all/most project implementation related activities and are thus capable of implementing projects.

3.1  Temporary employment opportunities totaling some 21,250 man-days to unskilled and semi skilled vulnerable and unemployed people, including women, will be created. In addition, longer-term employment opportunities will also be created during the project operation and maintenance phase.

3.2      Community provides security mechanisms for securing and protecting the provided assets against looting and/or damage and ensuring proper, adequate and timely O&M practices are exercised to sustain such.

3.3    Economic improvements by decreasing dependence on imports.

	Activities
	1.1.1    Supply of one (1) RO unit of 50 cubic meters per hour capacity complete including water filling equipment, consumables, spare parts and chemicals.
1.1.2  Supply of one (1) water storage tank including jerry can water filling facility, fixtures…etc.

1.1.3    Supply of stand-by power diesel generation set for RO plant.

1.1.4    Supply of electrical power transformer set for RO plant.

1.1.5 Construction of all civil works and installation, erection, assembly, etc. of all RO plant associated equipment and works including excavation and equipping of groundwater wells, RO unit, disinfections unit, jerry cans filling facility, gen-set, and ancillary equipment, piping, instruments, power and control cables, warehouse…etc.

1.2.1   Supply of two (2) water delivery trucks and all required spare parts.

1.3.1   Supply of one (1) sewage tanker and all required spare parts.

1.3.2  Within the framework of the employment creation activity, solid wastes will be cleared from city streets, blocked storm water sewers will be cleared, etc.

2.1.1   Delivery of a comprehensive training programme for Operation and Maintenance (O&M) of RO plant and associated equipment including plant optimization.

2.1.2   Delivery of a comprehensive training programme for O&M of the supplied mobile equipment.

2.2.1   Supply of spare parts, chemicals and consumables for the RO plant for one (1) years of operation.

2.2.2   Supply of spare parts for the supplied water and sewage tankers for one (1) year of operation.

2.3.1   Through the potential engagement with counterparts in a Letter of Agreement (LoA) form for implementing part of the project scope as related to installation works and delivery of an on-the-job capacity. 

3.1.1   Implementing of labour intensive, IREP activities in relation to solid wastes collection, storm water networks clearing and similar activities.

3.1.2 Employing a local contractor who employs local labour for project components implementation.

3.1.3   Town council employs local manpower for facilities’ O&M.

3.2.1   Employment of local workers in all construction and O&M activities.

3.3.1   Maximizing locally available resources such as employment of local manpower, use of locally available construction materials (cement, bricks, etc.), procurement of locally manufactured goods (distribution point tanks, etc.).

	Procurement

(major items) 
	Consultancy Services

Works Contract

RO plant and associated equipment

Sewage and Water Tankers’


	Funds Committed 
	US$ 977,036 (As of 21/9/2008)
	% of approved
	49

	Funds Disbursed
	US$ 558,948 (As of 30/9/2008)
	% of approved
	28

	Forecast final date 
	December 2008
	Delay (months)
	4


Quantitative achievements against objectives and results 

	Spare parts and equipment
	· RO plant and associated equipment being sourced.
· Approval of all RO unit equipment including the transformer and the generator sets.

· Award of Sewage and Water Tankers’ Contract.
	% of planned
	70

	Drawings, manuals and test certificates
	· Completion of Phase I of the consultancy assignment.

· Commencement of Phase II of the consultancy assignment. 
	% of planned
	90

	Training
	· Commencement of physical steps toward launching the Labour sub-project component.
	% of planned
	20


Qualitative achievements against objectives and results 

	· Project implementation started at the end of 2007 with kick-off meeting taking place 18-20 November 2007. 

· The procurement cycle for services and equipment is well advanced. During the reporting period, the following achievements have been noted:
· Approval of Consultancy Detailed Design (Phase II)

· RO plant equipment were shipped and received at the work site.

· Water and sewage tankers were shipped.
· Receipt and evaluation of project works bids.
· Shipment of the Diesel Generator.



	


