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8th  Six-month progress report for project

REPORT COVER PAGE
	Participating UN Organisation:
	
	Cluster:

	United Nations Development Programme
	
	E – Infrastructure Rehabilitation

(E4-01)


	Project No. and Project Title:
	
	Project Location/Region/Province:

	Project No.: 00038907 – E4-01

Project Title: Emergency Supply of Equipment to Electricity Sector in Iraq and Support to Essential Humanitarian Services
	
	Central and Southern Iraq


	Reporting Period: 

	
	Report no:

	1 January to 30 June 2008 
	
	8 for this specific project

8 for UNDG-ITF


	Counterpart organisations / implementing partners:
	
	Project cost:

	United Nations Development Programme
	
	US$ 11,999,140


	Abbreviations and acronyms:
	
	Project Duration:

	Ministry of Electricity (ME)
	
	12 months from October 2004

Extension request until April  2008 granted in April 2008


NARRATIVE REPORT FORMAT
1 Purpose
1.1 Provide the main objectives, outcomes, outputs of the programme/project

Key objectives of the project are that:

· Key parts of the Iraqi national electricity grid continue to operate, thus ensuring the overall integrity of the grid.

· Essential humanitarian services in the central and upper south regions of Iraq continue to be provided to the population.

· The capacity of the MoE in providing basic technical training to its staff is restored.

Expected outputs:

· Urgently required equipment and spare parts installed in key parts of the national electricity grid. 

· The electrical facilities of essential humanitarian services operational and supported by sufficient backup generation capacity.

· Trainings, training materials and equipments for MoE are provided.
1.2 Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

The project is in line with UNDG’s Development Strategy, providing a reliable and efficiently managed power system. The project complies with two of the Strategy objectives, namely to improve generating capacity and to maximise training of national staff in the sector.
1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency

The Project is being implemented through the engagement of both international and national staff / partners.  Field supervision and monitoring is being provided by a team of appointed local consulting engineers and contractors. The overall implementation & management is being performed by international consultants, appointed for the duration of the project.
2 Human Resources 
2.1 National Staff: Provide details on the number and type (operation/programme) 

1 Project Officer

2.2 International Staff: Provide details on the number and type (operation/programme)

1 Project manager

3 Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

Due to the prevailing security situation and restrictions placed on the movement of UN staff over the majority of Iraq, local contractors, team of engineers and architects was chosen to implement the project. 

3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  

Procurement is made through competitive process by the experienced UNDP -Iraq procurement office, which demonstrated performance over the last few years and is a major asset on which this project has already built and from which it benefited. In case too few competitors respond or are eligible for the task at hand, waiver may be sought to contract without competitive bidding.

3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.
The implementation is ongoing and works are monitored regularly. This ensures that the sub-contractors for various technical works comply with the scope, work plan and Bill of Quantities as contracted.

In addition, UNDP’s technical team are fully engaged in advising and guiding the contractors throughout the implementation phase. The implementing agents are paid by UNDP in arrears based on predetermined milestones, which are independently verified by UNDP’s Consultant upon receipt of payment request invoices from the contractor. Payments are subject to the progress of works and the submission of all supporting documentation by the contractor and independent consultants including monthly progress reports, before, during and after with photographs of the works and on-site cameras, etc.

Lessons Learned: 

Continuous change of key staff in MoE became a constraint causing delays in decision making and policies. The security of personnel and equipment continues to remain a major issue of concern and additional security measures were implemented. The above mentioned security issues have resulted in $500,000 additional financial burden on the available budget and reduced the amount available for training.

3.4 Report on any assessments, evaluations or studies undertaken.
4 Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
All outputs have been attained and current activities aimed at optimal closure of the project: Delivery of materials and equipment for implementation is completed.
4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
Rehabilitation of the Umm Qasr distribution network and installation of small diesel generators in Southern Iraq were completed and handed over to the recipients. 
4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Preparation of detailed Bills of Quantities and drawings and provision of materials for Partial Rehabilitation of the Electrical Distribution Network of Safwan completed and handed over to the recipients.

Assessment and detailed specifications for the Rehabilitation and Commissioning of three (3) existing 3MVA Diesel Generators at Karama Water Treatment Plant.
Negotiations completed with the selected contractor Power Engineering World, and final agreement on pending items was concluded and implementation contract entered between UNDP and the contractor for the rehabilitation of Al-Karama Water treatment plant (Line 1). The rehabilitation of diesel generators comprises part of the project activities. Project implementation kick-off meeting was held 24-28 October when agreement was reached on all implementation-related technical, operational and logistical issues.

4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
Discussions concerning MoE’s suggestion to change the scope of work of some of the components (notably concerning the rehabilitation of the training centre and the provision of training and related equipment on distribution networking, rehabilitation of distribution networks and provision/installation of small diesel generators for water and health services) resulted in delays in implementation.
4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
As a consequence of the restrictions placed on the movement of UN staff in Iraq, UNDP Iraq sought other ways to overcome the situation on the ground in order to reach the target populations of its interventions. Hence, a strong partnership was developed with line ministries and station management. This arrangement allowed UNDP to assess the local institutions capacities for project implementation as well as to support its counterparts in identifying their major priorities.

These de-facto partnerships with beneficiaries and contractors are functioning under a flexible and efficient operational modality in Iraq’s difficult conflict ridden environment.

Inter-Agency Collaboration: Limited inter-agency collaboration due to the very specialized nature of the works.

4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
- Created employment opportunities: numerous employment opportunities will be created as a result of restoration of power supply.
- Direct beneficiaries: approximately 5 million inhabitants residing in Baghdad and the central region.

Moreover, project implementation will indirectly result in:

- Creating and sustaining employment opportunities for National Contractors.
- Creating and sustaining employment opportunities within MoE.
- Capacity building of the relevant MoE staff will result in enhancing the employment terms, conditions and future opportunities.
5 Future Work Plan  
5.1 Summarize the projected activities up to the end of June 2008.

- Final Payment to the contractor

-Financial and Operational Closure of the Project
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