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	Title
	Emergency Supply of Equipment to Electricity Sector in Iraq and Support to Essential Humanitarian Services

	Location
	Nation-wide

	Project Cost
	US$ 11,999,810

	Duration
	12 months

	Approval  Date (SC)
	3.5.2004
	Starting Date
	August 2004
	Completion Date   
	August 2005 (ext 30 April 2008)

	Project Description
	To respond to the immediate humanitarian needs of the war-affected Iraqi people through ensuring reliable and safe electricity supply to key load centres throughout the country and essential humanitarian services such as hospitals and water pumping stations in the central and upper south regions. 

In addition, this project is focused on re-establishing part of the capacity building capabilities of the Ministry of Electricity- MoE (former Commission of Electricity) through refurbishing and reequipping three of their training centres and organizing refreshment training courses for selected technical trainees.


Development Goal and Immediate Objectives
	1 To respond to the immediate humanitarian needs of war-affected Iraqi people through ensuring reliable and safe electricity supply to all consumer categories, in particular key humanitarian essential services.

2 Key parts of the Iraqi electricity national grid continue to operate, thus ensuring the overall integrity of the grid.

3 Essential humanitarian services in the central and upper south regions of Iraq continue to provide services to the population.

4 The capacity of the MoE in providing basic technical training to its staff restored.


Outputs, Key activities and Procurement

	Outputs
	1.1 Urgently required equipment and spare parts installed in key parts of the national grid.
2.1 The electrical facilities of essential humanitarian services operational and supported by sufficient backup generation capacity. 

3.1 Three MoE training centers fully refurbished and reequipped and the technical capacities of selected trainers enhanced.

	Activities
	1.1.1 Assessing and prioritizing the needs of equipment and spare parts.

1.2.1 Procuring and delivering the identified priority equipment and parts.
1.3.1 Undertaking the necessary repair works and replacements.
2.1.1 Assessing and prioritizing the needs of generators, ancillary items and repair

2.1.2 Procuring, delivering, installing and commissioning the generators 

2.1.3 Undertaking the necessary repair works.

3.1.1 Assessing the needs of the training centers and refurbish and reequip as needed.
3.1.2 Assessing the requirements for enhancing the capacities of selected trainers. 

3.1.3 Provide refresher training courses for selected trainers

	Procurement

(major items) 
	Transformers and Generators.


	Funds Committed 
	US$ 11,638,957
	% of approved
	97%

	Funds Disbursed
	US$ 11,284,948
	% of approved
	94%

	Forecast final date 
	April 2008
	Delay (months)
	28


Quantitative achievements against objectives and results 

	Spare parts and equipment
	The last shipments of transformers was received and accepted in Baghdad. Installation of over 150 small diesel generators in critical humanitarian facilities have been completed all over Iraq, with a focus on the South. In Umm Qasr, major enhancements in the electricity distribution network have been realized.  
	% of planned
	100%

	Drawings, manuals and test certificates
	Several hand-over activities have been completed and the project will be financially closed.
	% of planned
	100%

	Training of Trainers
	Ten electrical engineers from six distribution directorates of the Ministry of Electricity have been trained in Jordan.  Training courses in Jordan and Egypt for more than 60 engineers of the Ministry of Electricity took place in July and August 2006. 
	% of planned
	100%

	Pre-shipment inspection.
	
	% of planned
	100%


Qualitative achievements against objectives and results 

	The project has met its many objectives, which includes:
· 78 engineers and technicians trained overall.
· 440 Distribution Transformers & 3400 associated LV Boards supplied to MoE (Bagh dad & Basrah).

· 2 MoE engineers participated in a study tour learning about tariff structures and smart metering systems. 

· Software package for system simulation and analysis (CYMoEDIST) as well as for establishing a geographic database of the Iraqi electricity system (ArcGIS) and their relevant accessories were handed over to MoE to prepare the distribution master plan.

· Umm Qasr electricity network rehabilitated.
· 11kV cabling was provided to South Port, Umm Qasr.

· Safwan Electricity Network partially rehabilitated (MoE Basrah to complete the works).
· Diesel Generators at Al-Karama Water Treatment Plant rehabilitated.


	


�What happened to the training centre refurbishment?





