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	Title
	Support to Iraq’s National, Regional and Local Authorities and Civil Society Organizations in Developing a Draft National Policy and Addressing Displacement Needs and Gaps

	Geographic Location
	Iraq-wide interventions (national consultations, intentions survey, policy development), Dahuk, Erbil, Sulaymaniyah, Baghdad, Diyala and Kirkuk Governorates

	Project Cost
	UNDG ITF: 1,535,135 USD

Other:           640,000 USD

	Duration
	16 months -An extension for 18 months, i.e. until 31 December 2008, has been approved on April 7th 

	Approval  Date (SC)
	28.01.2007
	Starting Date
	1.05.2006 
	Completion Date   
	31.12.2008

	Project Description
	 The project aims to enhance and complement the capacity of the Iraqi authorities and civil society in the handling of displacement issues and finding durable solutions for displaced populations.


Development Goal and Immediate Objectives
	The Government of Iraq, regional authorities and civil society actors will be able to fulfil their obligations towards displaced and vulnerable populations, in terms of policy, response and durable solutions in a transparent and equitable manner, keeping in line with democratic principles and international human rights standards and responding to national conditions, thereby enhancing national unity of Iraq (refer to UNCT Goals 3 and 4)
Immediate Objectives: 

1. To address current capacity gaps of Iraqi authorities in the protection and assistance of persons of concern, providing support to impacted individuals and communities pending full capacity.

2. To enable communities impacted by displacement and witnessing rising tension to peacefully resolve conflict through income-generation activities alongside alternative dispute resolution learning programmesitions, thereby enhancing national unity of Iraq. (refer to UNCT Goals 3 and 4) 




Outputs, Key activities and Procurement

	Outputs
	1.1 A draft of the National Policy on Internally Displaced Persons (IDPs) has been developed and addresses Iraq’s internal displacement context and challenges.

1.2 Consensus is reached at the National Conference on Internally Displaced Persons (National Conference), which provides a forum for consultations and negotiation between central, regional and local authorities along with civil society actors. 

1.3 Institutions in KRG responsible for IDP issues and IDP Committee have effective structures and methods and skilled staff to collect and analyze the protection and assistance needs and gaps of IDPs and their host communities as well as regularly exchange data with MoDM.

1.4 Governorate Assessment Reports for Diyala and Baghdad are issued based on comprehensive monitoring of returnee villages/households, and development of responses to identified protection and assistance gaps.

1.5 A Protection and Aid Centre (PAC) (Formerly known as Legal Aid and Information Centre (LAIC)) in Kirkuk and its legal aid mobile teams are fully operational and provide legal counselling, information and legal representation in select cases.
1.1 Areas of latent tension identified in preparatory works for the National Policy receive targeted assistance, particularly through income-generation with a conflict transformation component.

	Activities
	1.1         Development of the National Policy on IDPs

· UNHCR/UNOPS: Carry out (in coordination with IOM) a survey on IDP intentions in the three Northern Governorates and assist in its publications. 
· UNHCR: Develop database, analyze outcomes and draft reports on findings from grassroots consultations in cooperation with MoDM, KRG, Cluster F agencies and UNIFEM. 
· UNHCR: Support MoDM and KRG in setting up the Core Group and draft the components of the National Policy, incorporating consultations outcomes and IDP Intentions Survey data.
· UNHCR: Support cooperation and coordination between the MoDM Core Group, the KRG and other involved Ministries in the drafting of the National Policy.
· UNHCR/UNOPS: Provide technical advice and financial support to MoDM and the KRG in carrying out a public information campaign.

1.2         Consensus at the National Conference 
· UNHCR/UNOPS: Provide technical advice, financial support to the Prime Minister’s Office (PMO), MoDM and KRG in organizing and holding the National Conference. 

1.3        Capacitating the institutions in KRG responsible for IDP issues 
 

· UNOPS: Conduct training and evaluation on office management and IDP monitoring and profiling for the KRG staff members responsible for IDPs- the Directorate of Displacement and Migration  
· UNOPS: Mentoring of official monitoring teams in Information Management and development of an updated IDP data base on the needs and protection concerns of IDPs and their communities, including the production of statistical and analytical reports.
1.4         Monitoring and Reporting on Issues of Concern to Displaced Groups

· UNHCR: Through trained NGO monitoring teams, collect, compile and analyze data on the protection and assistance needs of IDP and returnee communities.
· UNHCR: Through research and information-gathering, will produce Governorate Assessment Reports for Diyala and accessible districts in Baghdad by NGO partners in cooperation with local authorities, to develop responses in cooperation with local authorities to address identified protection and assistance gaps and needs, and disseminate such reports.
1.5         Protection and Assistance Centres (PACs)
· UNHCR: Training of lawyers and information officers in the main office of the Kirkuk PAC and its mobile team to enable them to provide professional services especially in cases of low-income groups.
· UNHCR: PAC team provides free legal advice to all and free legal representation in select cases, awareness raising on issues impacting beneficiaries and monitoring and reporting on issues of legal concern.
2.1    Income Generation and Conflict transformation for integration of communities

· UNOPS/UNHCR: Design and implementation of tailored income-generation activities through NGO partners in different locations in Iraq to incorporating training on mediation and other conflict management techniques following the imagine coexistence model. 

· UNOPS/UNHCR: Monitoring of activities and issuance of a project review document (including recommendations) and lessons learned which will form a basis for replication in other areas.



	Procurement

(major items) 
	· Consultants
· Venues and services  for National Conference and preparatory workshops


Situation as of 30/06/2008 <<TO BE UPDATED FOR BOTH AGENCIES WITH ONE FIGURE PLS>>
	Funds Committed  (UNOPS) 
	USD 221,573
	% of approved
	38%

	Funds Committed (as of 31.12.8007)
	USD 934,659
	
	60.8%

	Funds Disbursed (UNOPS) 
	USD 194,391
	% of approved
	32.3%

	Funds Disbursed
	USD 892,659
	
	58.1%

	Forecast final date 
	31.12.2008
	Delay (months)
	16


Quantitative achievements against objectives and results 

	Drafting National Policy on Internally Displaced Persons (IDPs)
	- Survey on IDP intentions carried out in 3 Northern Governorates by UNHCR and 15 Governorates by IOM

- Report on IDP Intentions Survey drafted and finalized 
- Database for recording of consultations created, outcomes and findings analyzed and report finalized

- Consultation report translated into Arabic and printed 
- Supported MoDM in preparing National Policy / Implementation Agenda 
	% of planned
	100%

	National Conference on Internally Displaced Persons (National Conference)
	· National Conference is now scheduled for 8 and 9 July 2008

· All preparatory activities underway
· Consultations to be carried out after the holding of the National Conference 
	% of planned
	60%


	KRG Institutions responsible for IDPs collect and analyze the protection and assistance needs and gaps of IDPs and their host communities


	· Delays were due to the re-organisation within KRG 
· Consulting company to undertake capacity building  selected and engaged 

· Six months in-service training programme developed for Directorate of Displacement 
	% of planned
	90%

	Legal Aid and Counselling provided to IDPs, returnees and refugees in Kirkuk
	- Training of lawyers and information officers in Kirkuk PAC and its mobile team took place as well as 3 training sessions together with other PACs in Iraq.

· PAC team provided free legal advice to 600 clients (opened cases of which 75% were IDP returnees and 20% IDPs) and legal information to 580 beneficiaries (walk in clients without cases) and free legal representation in 20 select cases, awareness raising on issues relating to the rights of IDPs(2,500 IDPs in 125 IDP locations visited by mobile team.
	% of planned
	100%

	Governorate Assessment Reports for Diyala and Baghdad
	- Monitoring teams collected and analyzed data on the protection and assistance needs of 355 IDP and returnee families and host communities (of which 905 were IDP returnees and 10% refugee returnees) and entered them into a database.
- Through research and information gathering, Governorate Assessment Report issued for Diyala and area assessment reports for locations in Baghdad Governorate. The Diyala report was disseminated widely with host governments, UN agencies and NGOs active in Iraq; the area assessment reports were distributed to targeted recipients.
	% of planned
	100%

	Income Generation and Conflict Transformation 
	· Areas of intervention identified; one conflict management workshop organized in Erbil for UNHCR, NGO and government staff  
· Two income generation activities implemented in Baghdad area; 
· Two sub-projects targeting both conflict mitigation and income generation implemented  (UNOPS) in Northern Iraq
	% of planned
	98%



Qualitative achievements against objectives and results 

	· Draft National Policy on Internal Displacement (see 1.1)
· Governorate Assessment Report for Diyala and area assessment reports for specific locations in Baghdad Governorate issued (see 1.4)
· Provision of legal assistance to 600 clients, information to 580 beneficiaries and legal representation in 20 cases through Legal Aid and Information Centre/Mobile Teams (see 1.5)
· Conflict management workshop organised and income-generation projects with conflict management component implemented in Baghdad and nearly finalised in the North (see 1.6)

· Still outstanding: 1.2 (Conference will take place on 8 and 9 July 2008) and 1.3.

	


� Please note that activities to capacitate MoDM on data management, including monitoring, analysis and reporting are covered by a separate project (not under this submission) carried out jointly by IOM and UNHCR.





