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	Title
	Support to MoHR in Techniques for Mass Grave Excavation and Identification of Missing Persons

	Geographic Location
	Baghdad and mass grave sites particularly in Anbar area 

	Project Cost
	US $ 974,182

	Duration
	12 months

	Approval  Date (SC)
	01 March 2009
	Starting Date
	February 2009
	Completion Date   
	February 2010

	Project Description
	Between 300,000 and 2 million persons in Iraq are still missing from the Iran-Iraq War of 1980-88, 1990-91 Gulf War, pre-2003 regime crimes, and post-2003 conflict.  In addition, since 2003 the Baghdad Medico-Legal Institute (MLI) reports that it receives on average 800 bodies per month, of which a significant proportion remain unidentified due to inadequate technical and forensic equipment. Currently, only one team of 25 persons from MoHR has been trained on techniques related to the excavation of mass graves and forensic and DNA analysis. This project will support the development of Iraq’s capacity to address the large numbers of missing persons through building further capacity within MoHR, including the exhumation of Kuwaiti missing POWs. 


	Development Goal and Immediate Objectives

	The project contributes to achieving the following development goals and objectives relevant to Iraq: 

Iraqi National Development Strategy (NDS): 


8.1.1. National dialogue and reconciliation
8.3 Human Rights

Goal: Uphold and protect human rights, establish the rule of law, and overcome the legacy of the recent and distant past

8.3.1 Establish a comprehensive human rights regime country wide

International Compact with Iraq (ICI): Although there is not specific benchmark, the project addresses:
3.1.1 National dialogue and reconciliation

3.3 Uphold and protect human rights, establish the rule of law, and overcome the legacy of the recent and distant past

Protection Sector Team Outcome(s): 

1. Improved protection of civilians throughout Iraq and creation of an environment which contributes to the observance of human rights for all Iraqis and mitigates the effects of forced displacement

Integrated Programme/Project Outcome(s):   

1.
The government of Iraq is better able to protect Human Rights in relation to identification of missing persons.



	Outputs, Key activities and Procurement

	Outputs
	Output 1:  Improved capacity of MoHR to undertake the excavation of mass graves
Output 2:  Improved  capacity of MoHR to perform identification of human remains


	Activities
	For Output 1: 
· Identification of the trainees 

· Organizing and conducting the training 

· Purchase required equipment to undertake excavation

· Site assessment, including electronic survey mapping

· Site recording including crime scene photography and the role of exhibit officer

Site excavation
For Output 2:
· Examination of remains including storage, anthropological examination, data recording and management

· Electronic survey data collection

Ante mortem data collection 

	Procurement

(major items) 
	Procurement of ICMP contract to build Iraqi MoHR’s capacity to undertake the excavation of mass graves and to perform identification of human remains


	Funds Committed 
	729,823.46 USD $
	% of approved
	74.92%

	Funds Disbursed
	409,708.82 USD $
	% of approved
	42.06%

	Forecast final date 
	February 2010
	Delay (months)
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	25 additional MoHR staff trained on excavation and identification of missing persons.
	

	Indirect beneficiaries
	Families who have missing family members 
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	For Output 1: 
· Identification of the trainees

· Organizing and conducting the training 

· Purchase required equipment to undertake excavation

	16 CVs received from the MoHR and expecting to receive 10 more from the MoD. This number is sufficient but ICMP would like to receive in total at least 30 to have a good roster of candidates and to choose the most suitable ones.

ICMP is considering to support other Iraqi authorities, a letter was sent to indicate a need for a meeting with all concerned parties in order to address the enhancements needed from their side to overcome the difficulties faced.

ICMP HQ procured  the following items:
1. Anatomy warehouse, full disarticulated skeleton … 12 pcs     (arrived in Baghdad);
2. Garmond, DNA envelopes ….. 5000 pcs                                       (arrived in Baghdad);
3. Besser, paper bag ……. 5000 pcs                                                    (arrived in Baghdad);
4. GeoWild, Sokkia total station SET 630R …. 1 pcs                                              
5. GeoWild, tripod, leveler and leveling meter                               (arrived in Baghdad);
6. DHL, DNA envelopes sent to Iraq … 1 pcs                                    (arrived in Baghdad);
7. Amazon.com, different books (full delivery) .... 20 pcs     
(status on delivery not known);
8. DHL, paper bags sent to Iraq ……. 1 pcs                                        (arrived in Baghdad);
9. France Casting, determination sets (full delivery)                      (not shipped yet);
10. Paleo Tech, osteometric board and calipers …. 9pcs            (2 out of 3 shipments shipped to Iraq, delivery status not known);
11. WA products (scene of crime consumables)      
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	Output 2 
	No activities initiated yet within this output 
	% of planned
	

	Qualitative achievements against objectives and results 

	 Given that the project is still in the preparatory stage focusing on procurement, qualitative results against the objectives have yet to be achieved.


	Main implementation constrains & challenges (2-3 sentences) 

	 The site of excavation has yet to be determined by the MoHR, effectively preventing initiation of excavations. To address this and other concerns raised about insufficient security on excavations sites, the ICMP sent a letter to all concerned parties on the 30th of June asking for a meeting to discuss the barriers and obstacles to implementation. The meeting aims to create a forum for resolving difficulties experienced.

	


