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	Title
	Support to Ministry of Human Rights (MoHR) in Techniques for Mass Grave Excavation and Identification of Missing Persons.

	Geographic Location
	Baghdad and mass grave sites particularly in Anbar area.

	Project Cost
	US$ 974,182

	Duration
	12 months - from February 2009 to February 2010.

	Approval  Date (SC)
	1 March 2009
	Starting Date
	March 2009
	Completion Date   
	February 2010

	Project Description
	Between 300,000 and 2 million persons in Iraq are still missing from the Iran-Iraq War of 1980-88, 1990-91 Gulf War, pre-2003 regime crimes, and post-2003 conflict.  In addition, since 2003 the Baghdad Medico-Legal Institute (MLI) reports that it receives on average 800 bodies per month, of which a significant proportion remain unidentified due to inadequate technical and forensic equipment. Currently, only one team of 25 persons from MoHR has been trained on techniques related to the excavation of mass graves and forensic and DNA analysis. This project will support the development of Iraq’s capacity to address the large numbers of missing persons through building further capacity within MoHR, including the exhumation of Kuwaiti missing POWs.


	Development Goal and Immediate Objectives

	This project has been developed with a primary objective of providing the assistance expressly required by the MoHR in the establishment of an effective system of DNA identification of persons missing and presumed dead, whose mortal remains have been buried in clandestine mass graves in Iraq. This project will concentrate on building the capacity of a new MoHR team dealing with forensic exhumation. It will include also a practical part of actual exhumation on mass graves sites, such as the ones of missing Kuwaiti POWs, and the skills and capacities acquired by the MoHR during this project will facilitate a more advanced and effective exhumation of all missing person, including Iraqi citizens who also disappeared under the previous regime. This will be realised through the provision of capacity building training and support to personnel in the MoHR together with required technical equipment in order that the Ministry might be able to deal more effectively with the issue of missing persons’ identification.


	Outputs, Key activities and Procurement

	Outputs
	1. Improved capacity of MoHR to undertake the excavation of mass graves.
1.1. Identification of the trainees.
1.2. Organizing and conducting the training.
1.3. Purchase required equipment to undertake excavation.
1.4. Site assessment, including electronic survey mapping.
1.5. Site recording including crime scene photography and the role of exhibit officer.
1.6. Site excavation. 
2. Improved capacity of MoHR to perform identification of human remains.
2.1. Examination of remains including storage, anthropological examination, data recording and management.

2.2. Electronic Survey data collection.

2.3. Ante mortem data collection.

	Activities
	No activities were conducted yet.

	Procurement

(major items) 
	


	Funds Committed 
	0
	% of approved
	0

	Funds Disbursed
	0
	% of approved
	0

	Forecast final date 
	February 2010
	Delay (months)
	None


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	Families who have missing family members and relatives.
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	Given the approval of the project taking place in March, no activities have yet been implemented. 
	
	% of planned
	

	
	
	% of planned
	

	
	
	% of planned
	


	Qualitative achievements against objectives and results 

	N/A


	Main implementation constrains & challenges (2-3 sentences) 

	 N/A

	


