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LRF-3 OSRO/LEB/701/UNJ - Early recovery assistance for the horticulture smallholder

I. PURPOSE

· Main objectives and outcomes expected as per approved project document.

The development goal of the project is to improve horticulture practices in Lebanon by improving cultivars, planting densities, greenhouse structure, Good Agriculture Practices (GAP), efficiency-use of water, fertilizers and rational use low toxicity pesticides for the production of organic vegetables. The key immediate objective of the project is to provide support to the lives and livelihoods of 1 600 resource-poor and vulnerable horticulture farmers – with critical crop harvest losses – in south Lebanon who were severely affected by the July/August 2006 hostilities. 

All the activities for assisting resource-poor farmers were completed during the current reporting period and in accordance to the project workplan. FAO provided assistance to 1 846 beneficiaries (246 more beneficiaries than originally planned in the project document) in 77 villages. The activities completed are as follows: installation of 50 crop production greenhouses, four plant nurseries, procurement of 1 000 low tunnels for open field farming, and upgrading of 40 single and double span greenhouses. High quality vegetable seeds (cucumber, melon, squash, snake melon, okra and bean) were distributed to open field farmers and 60 000 grafted plantlets from high quality, high yielding vegetable seed (tomato and cucumber) were distributed to plant nursery greenhouse farmers in September in time for the autumn cropping season. The project completed distribution of fertilizers, including organic fertilizer and peat to enrich the soil with nutrients for improved crop production, quality and increase yield. In addition, FAO has procured low toxicity plant protection products for pest control. Improvements in agriculture practices in south Lebanon will help provide the essential nutrients for the family diet of targeted vulnerable groups and also help generate much needed household income. 
Reference to how the programme/project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon.

Following the hostilities in Lebanon in the summer of 2006, and at the request of the Government of Lebanon, FAO conducted jointly with the Ministry of Agriculture a “Damage and Early Recovery Needs Assessment of Agriculture, Fisheries and Forestry” mission. To meet the recovery needs of the most vulnerable, war-affected horticulture farmers and respond to the national reconstruction goals of Lebanon, the project will support farmers through the replacement of lost assets.  The improved greenhouse design will contribute to an increased harvest of high quality produce.  In addition, the project will introduce nurseries in remote areas, thus introducing a supply of plantlets farmers. FAO is distributing high quality hybrid vegetable seed of certified origin, in compliance with FAO international standards and registered with the Ministry of Agriculture in Lebanon. All plant protection products are registered in Lebanon. All these measures are to provide a sustainable vegetable production system in south Lebanon and introduce innovative agricultural practices that will benefit the farming community and contribute to poverty alleviation in the long term.

· List of the main international and national implementing partners involved.

FAO, Ministry of Agriculture, local municipalities, farmers unions and farmer cooperatives.
II. FINANCIAL RESOURCES

Total Programme/Project Cost: US $ 1 370 670

LRF:  US $ 1 370 670

Government Input: US $ 0

Other: US $ 0

Total:  US $ 1 370 670

MAIN BUDGET ACTIVITIES:

The below budget reflects all expenditures up to 31 March 2009 and the delivery rate stands at 90 percent. FAO distributed all agriculture inputs procured under the project and provided training to open field farmers and greenhouse farmers during the current reporting period. A no-cost extension has been made and the closing date is 30 April 2009. In line with the recommendations made by the Evaluation Mission, FAO will continue to carry out further training and technical assistance to beneficiaries in order to maximize the potential of the high value inputs provided by FAO, in particular, the greenhouses.
Budget: commitment and disbursement: 

	OSRO/LEB/701/LEB

	Item
	Approved Budget 

(in US$):
	Disbursement/

Commitment

(in US$)

	Personnel and travel:
	422 150
	320 295

	Agriculture supplies / commodities / equipment:
	741 699
	734 349

	Miscellaneous / Other:
	117 151
	103 636

	Indirect support costs:
	89 670 
	80 741

	TOTAL:
	1 370 670
	1 239 021


Personnel and travel costs:

FAO expenditures for personnel and associated travel costs cover four missions from the Chief Technical Advisor (CTA) as well as missions from Headquarters to the field for project monitoring and backstopping. In addition, costs for local staff working under the horticulture project are included under this budget line.  
	
	Approved Budget cost (in US$):
	Estimated Disbursement/ Commitment (in US$)

	Personnel and travel:
	422 150
	320 295


Agriculture equipment and supplies costs:

FAO had conducted a thorough selection of beneficiaries based on specific criteria developed by the project (farmers had to be resource poor, war-affected and still living on their farms and able to carry out horticulture activities). FAO had selected 94 beneficiaries for greenhouses (four plant nursery greenhouses, 50 crop production greenhouses, 40 upgraded greenhouses). In the original project document, the number of open field beneficiaries was 1 406; however, the project was able to extend seed and fertilizer distribution to 1 752 farmer beneficiaries in 77 villages. Agriculture supplies such as vegetable seeds, fertilizers, low tunnels were distributed to farmers in time for summer and fall cropping seasons. The project reached a total of 1 846 beneficiaries.
	Item
	Approved Budgeted cost 

(in US$):
	Estimated Disbursement/ Commitment

(in US$):

	Agriculture equipment and supplies
	741 699
	734 349


Other costs (Training, General Operating Expenses, and Miscellaneous):

Expenditures under “Other”, groups together budget lines such as training, general operating expenses, miscellaneous and overhead costs. Please note that full charges to support costs appear only on delivery of all project activities.  

	
	Approved Budget cost (in US$):
	Estimated Disbursement/ Commitment

(in US$)

	Other:
	117 151
	103 636


III. 
RESULTS

· Progress achievement assessment of project component in relation to the outcomes and outputs expected for the duration of the project. 

Outcome:

Provide assistance to the lives and livelihoods of 1 846 resource-poor and vulnerable horticulture war-affected farmers – with critical crop harvest losses. The project aimed to sustain the early rehabilitation and recovery of small farm holders’ vegetables growers in South and Nabatiyeh governorates and to ensure resumption of agricultural activity. 

Outputs:

Output 1:
Small-scale farmers enabled to resume crop production activities, and technical improvement of the production systems.

Output 2: Soil, water- and fertilizer-use efficiency improved through effective use of water using localized/adapted drip irrigation systems.

Output 3: 
Training Capacity of farmers and stakeholders built on the needs and means to rehabilitate the horticulture sector.

Output 4: 
South Lebanon open field concept, greenhouse design improved for higher quality harvest and increased yields.
2. Procurement of inputs 

All seeds, organic fertilizer and greenhouse equipment had been procured within previous reporting periods from suppliers within Lebanon, thus contributing to the local economy and supporting local knowledge and experience.
3.1 Distribution of seeds and fertilizers for open field farmers:

FAO assisted 1 752 open field farmers through the distribution of high quality, high yielding vegetable seeds for planting during the summer crop planting season. Varieties included cucumber, melon, squash, snake melon, okra and bean. In addition, FAO provided farmers with six bags of organic fertilizer. Most of the distribution of inputs to farmers took place in April and May 2008; some farmers had been able to plant for the summer season; for those farmers that had already planted crops using their own seed, the seed provided by FAO has been set aside for use during the next planting season. 
3.2 Installation of greenhouse nurseries:

As reported in previous progress reports, the installation of four double span greenhouse nurseries (600 m²) was completed by 30 May 2008. Agriculture supplies for the nurseries include plantlet trays, peat and nylon to cover the flooring. The greenhouses installed by FAO are using a newly introduced and improved greenhouse design that is not commonly used in Lebanon. The design has side ventilation which aerates the greenhouse, allowing the plantlets to grow. In addition, the design includes a double safety door at the entrance and insect nets so insects to not enter the greenhouse, decreasing greatly pest infestation. Training was provided to greenhouse beneficiaries during the months of September and October 2008; however, as noted by the Evaluation Mission, further training was required. FAO continued to provide training to all greenhouse nursery owners throughout the reporting period. The nurseries have produced a successful first harvest and the high quality of produce has helped increase greenhouse owners income. 
3.3 Installation of 50 greenhouses:
The installation of the 50 crop production greenhouses (312 m²) was completed in early August 2008. Crop production greenhouse farmers will have increased vegetable production and with the ventilated greenhouse and systems for plant disease control, the farmers will also be able to carry out two to three crop production cycles, thus providing increased availability of fresh and safe vegetables for the local market at affordable prices. Some of the greenhouses were damaged by bad weather during the last reporting period and FAO had taken the necessary action with the supplier to repair the greenhouses to the prescribed standards. Each greenhouse farmer received fertilizers, pesticides, plant hooks, plastic mulch and sticky traps. During the reporting period, FAO distributed grafted tomato plantlets (400) to all 50 crop production greenhouse beneficiaries. Vegetable production has already undergone its first harvest season and data on production will be provided in the project’s final report.
3.4 Upgrading of 40 Greenhouses:

FAO completed the upgrading of 40 existing greenhouses in June 2008; the upgrading included new, high quality, anti-drip plastic sheet covering, side ventilation, insect net, and double door system. During the reporting period, FAO distributed cucumber plantlets (700 plantlets per farmer) to all 40 upgraded greenhouses. The owners of the upgraded greenhouses had their first harvest production of fall and winter crops.
3.5 Low tunnels: 
FAO distributed to farmers 1 000 low tunnels for open field crop production (10 tunnels to 100 beneficiaries). In addition to the low tunnels, farmers received vegetable seed and fertilizer for the production of summer crops. 

4. Training and Capacity Building of farmers and stakeholders: 

Training on Good Agriculture Practices and plant grafting was conducted in September and October 2008 to all greenhouse farmers and continued during the last reporting period and up to March 2009. Technical support was also provided to open field farmers. The four plant nursery farmers received follow up training on plant grafting during the reporting period. In addition, the following training material continued to be distributed to farmers during on-farm visits: four technical manuals in Arabic (Greenhouse Design and Construction, Good Agricultural Practices in Greenhouse Crops, Irrigation and Fertigation Management of Greenhouse Crops, and Vegetable Production in Open Field). FAO continued demonstration trainings and farmer visits to provide technical assistance to all beneficiary farmers between January and March 2009. As some of the agriculture practices are new to farmers, practical and on-farm training was reinforced.  
Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

As mentioned in the last progress report, an Evaluation Mission was fielded from 16 to 30 November 2008 and revealed that the horticulture and livestock projects distributed high-value, well-appreciated inputs; however, some challenges remain. FAO continued to provide training to farmers in order to help in good agriculture practices to increase quality and yields.
Key partnerships and inter-agency collaboration: impact on results. 

· Close collaboration with the MOA as the main national counterpart is continuous. 

· Close collaboration with United Nations Mine Action Coordination Centre of Southern Lebanon 
(MACCSL) and FAO is working in mine-cleared lands accordingly.  
· Through the Livelihoods Sector Working Group at the field level, coordination is taking place with all 
related agencies and NGOs to ensure no duplication of assistance and properly identify gaps and needs 
to streamline all related activities.

· Coordination with ILO on training modules relating to horticulture for common beneficiaries.

Other highlights and cross cutting issues pertinent to the results being reported on.

IV. FUTURE WORK PLAN

· Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.
In order to carry out the recommendations for further training to beneficiaries to maximize the impact of FAO’s activities, a no-cost extension has been applied to the project; 30 April 2009 is the new closing date.
Indication of major adjustments in the strategies, targets or key outcomes and outputs.

Rescheduled project closing date to 30 April 2009. 

------------------------------------------------------------------------------

LRF-4 OSRO/LEB/702/UNJ - Early recovery assistance to war-affected, resource-poor livestock keepers in south Lebanon 

· Main objectives and outcomes expected as per approved Project/Programme/project Document.

The development goal of the project is to improve the food security, nutritional and economic status of low-income rural families by initiating comprehensive recovery measures to support the war-affected livestock smallholders, mainly by restocking and distribution of animals (dairy cattle, goats, and animal feed).  The immediate objectives are the improvement of the lives and livelihoods of 715 war-affected livestock owners with special emphasis on female-headed households, through restocking of animals.

· Reference to how the project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon.

The project is the outcome of the joint FAO-Ministry of Agriculture (MOA) “Damage and Early Recovery Needs Assessment of Agriculture, Fisheries and Forestry” completed in November 2006. It is to be noted that the exercise evaluated the overall damage caused to the farming and fishing communities and elaborated an early recovery programme for the immediate needs of the most vulnerable farming and fishing communities in the affected areas. Since the assessment was carried out jointly, the priorities of the MOA are thus reflected in the proposal. 
· A listing of the main international and national implementing partners involved.

FAO and the Ministry of Agriculture 

II. RESOURCES

Total Programme/Project Budget:  US$1,900,000

LRF:  US$ 1,900,000

Government Input: US $ 0

Other: US $ 0

Total:  US$1,900,000
MAIN BUDGET ACTIVITIES:

All planned procurement and distribution of livestock and feed are complete and the project has reached a delivery rate of 96 per cent. Training on livestock dairy production and animal health was completed in October 2008.  The below budget reflects all expenditures up to 31 December 2008. 

Budget: commitment and disbursement: 

	OSRO/LEB/702/LEB

	Item
	Approved Budget 

(in US$):
	Estimated

Disbursement/

Commitment (in US$)

	Personnel and travel:
	422 524
	369 891

	Livestock and supplies:
	1 206 006
	1 206 006

	Miscellaneous/Other:
	147 170
	144 902

	Agency Support Costs:
	124 300
	119 935

	TOTAL:
	1 900 000
	1 840 824


Personnel and travel costs:

FAO expenditures for personnel and travel cover four missions from the Chief Technical Advisor (CTA) and six missions from the FAO Headquarters Animal Production Officer to Lebanon and missions to Holland and Hungary for selection of dairy cows, which was carried out in the previous reporting period. In addition, local staff working under the Livestock project is included under this budget line.  

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment (US$)

	Personnel and travel:
	422 524
	369 891


Livestock and animal feed:

All procurement for livestock and animal feed was completed in the previous reporting period. FAO procured inputs valued at US$1 204 233 and includes Holstein-friesian heifers, female baladi goats, male shamee goats, animal feed concentrate and alfalfa pellets. 

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Livestock and feed:
	1 206 006
	1 206 006


Other costs (Training, General Operating Expenses, and Miscellaneous):

Expenses under “Other”, which groups budget lines such as training, general operating expenses, miscellaneous and overhead costs are indicated below. Full charge to support costs appears only on delivery of project activities.  

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment

(US$)

	Other:
	147 170
	144 902


RESULTS

Outcome:

Improve the lives and livelihoods of 750 war-affected livestock owners (benefiting 4 550 people - average of seven members per household). The project focused on female headed and low income households through restocking of animals, veterinary drugs, feed, and artificial insemination.

Outputs:

Output 1: Support to war-affected livestock smallholders through restocking and distribution of animals (cattle, female baladi goats, male shame goats);

Output 2: Improved animal production through provision of supplementary livestock feed and improved veterinary healthcare.

Output 3: Training farmers on improved animal husbandry and animal production techniques

Progress:


All activities of the project are complete and carried out in accordance to the established project workplan which was approved by the first Project Steering Committee on 1 December 2007. The project has a no-cost extension and the revised closing date is 30 April 2009. FAO continued to provide livestock farmers with technical assistance and training throughout January, February and March 2009 in order to strengthen the capacity of beneficiaries in good animal production practices.
1.
Identification of Project Sites

FAO provided support to livestock farmers located in 50 villages south of the Litani River. The criteria for selection were as follows: 1) farmers must be from villages hit by the heaviest battles during the conflict, with the most damage and losses of animals; 2) villages with the most vulnerable populations in terms of poverty and deprivation in the area; and 3) livelihoods of the beneficiaries based traditionally on animal production activities.

2. Identification of Project Beneficiary Farmers

All project beneficiaries were identified and validated in collaboration with the MOA. The categorization and prioritization of project inputs and beneficiaries were approved by the first PSC and endorsed by the second PSC. 

3. Procurement and delivery of project inputs:

As reported in previous progress reports, all FAO planned inputs were delivered to beneficiaries between May and July 2008 and include 202 dairy heifers originating from Holland and Germany, 99 male shamee goats from Cyprus, 1 500 local baladi goats and 1 500 kids, 200 tonnes of animal feed concentrate from Holland and 190 tonnes of alfalfa pellets from a local supplier in Lebanon.
3.1 Pregnant heifers:

Distribution of the 202 heifers was completed in July 2008. Calving of the pregnant heifers was completed in October 2008. In accordance to the recommendations made by the Evaluation Mission, FAO will carry out on-site training to dairy farmers on improved milk production and processing techniques to maximize dairy production. Some of the farmers require follow up technical assistance and training in order to sustain good animal production practices. 
3.2 Shamee Bucks:

During the previous reporting period, 99 pure-bred Shamee bucks originating from Cyprus arrived May 2008 and had received all vaccinations and health treatments from FAO veterinarian. 
3.3 Baladi Goats:
Local “baladi” goats currently show a low milk production, not exceeding 150 to 200 litres per lactation. Genetic improvements for milk production using pure breeding Shamee bucks is highly appreciated by farmers for mating goat flocks. FAO completed distribution of 1 500 baladi goats together with 1 500 kids in late July 2008.
3.4 Animal feed: 

FAO delivered 200 tonnes of animal feed concentrate and 190 tonnes of alfalfa pellets to beneficiaries. Each beneficiary of a dairy heifer received a three-month supply of feed concentrate and alfalfa pellets to ensure the heifers are adequately fed. Further training was provided to farmers on feeding techniques and animal care during the reporting period. 
4. Training and Capacity Building:

Training to livestock farmers was conducted before and after the distribution of animals during previous reporting periods. During the current reporting period, training was carried out on milk processing technologies and animal feed resources. Technical assistance continued to be carried out on potential local feed resources (forages, crop residues, by-products and non-conventional feeds) with efficient supplementation (such as protein foliage, multi-nutrient blocks) through farmers training.  
Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

An Independent Evaluation Mission was fielded from 16 to 30 November 2008 and recommended further training be carried out to farmers. During the reporting period, FAO visited all beneficiary farms and provided on-farm training as follows: 
· technical assistance on animal husbandry to help maintain and improve dairy production levels; 

· improved dairy and animal production techniques;
· animal care and improved hygienic standards in diary production;

· animal disease awareness and veterinary assistance.
Key partnerships and inter-agency collaboration: impact on results. 
· Close collaboration with the MOA as the main national counterpart is continuous. 

· Close collaboration with United Nations Mine Action Coordination Centre of Southern Lebanon 
(UNMACC) is ongoing for the safety of the field interventions activities. 

· Through the Livelihoods Sector Working Group at the field level, coordination is taking place with all 
related agencies and NGOs to ensure none duplication of assistance and properly identify gaps and 
needs to streamline all related activities.

Other highlights and cross cutting issues pertinent to the results being reported on.

FAO’s livestock project has targeted the resource-poor livestock keepers in targeted villages and this support will help in various cross-cutting issues such as poverty alleviation and food security. Livestock around the world are considered a valuable asset and animal production provides needed household income and provides the necessary nutrients to supplement the family diet. In addition, by targeting women and widows, FAO is able to empower these female headed households in order to provide for their families the basic household necessities. 

FUTURE WORK PLAN

· Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.

In order to implement the recommendations indicated by the Evaluation Mission, FAO has rescheduled the closing date to 30 April 2009. This will allow FAO technical staff to provide livestock farmers with more practical, on-farm technical assistance. 
Indication of major adjustments in the strategies, targets or key outcomes and outputs.

· Revision of closing date to 30 April 2009. 
· Estimated Budget required (including any major funding shortfalls).

Currently no funding shortfall is envisaged. 
LRF-14 OSRO/LEB/703/UNJ: Integrated forest fires management – forest fires prevention, forest fires fighting (control) and damaged forests assessment and rehabilitation 
I.  PURPOSE

· Main objectives and outcomes expected as per approved Project/Programme/project Document.

The objective of the proposed programme is to create the enabling environment for the Government of Lebanon to address through its early recovery efforts: 1)the prevention of future forests fires; 2) the efficient fighting of fires when they occur; 3) updating the assessment of the ecological and socio-economic damage resulting from the July 2006 war as well as by the enormous fires that were erupted simultaneously and repeatedly during October 2007 in different parts of the country; and 4) the rehabilitation of forests that were damaged during the July 2006 war and recent environmental disasters to allow for re-access of rural communities to their land resources (woodlands, forests, etc.) through the alleviation of obstacles, such as demining.
· Reference to how the programme/project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon.

The programme is part of the Ministry of Environment’s (MoE) National Campaign for the management of forests in Lebanon (prevention, control and rehabilitation) that has been recently launched in cooperation with the various partners and stakeholders. The main implementing partner for the project is the Association for Forests, Development and Conservation (AFDC).

· A listing of the main international and national implementing partners involved.

FAO’s partners include MoE, AFDC, Ministry of Agriculture and the Lebanon Agriculture Research Institute. 
II. RESOURCES

This section includes total approved budget and summary of resources available to the programme/project from LRF and non-LRF resources, identifying earmarking if applicable. 

Total Programme/Project Cost: US $ 2 600 000

LRF:  US $ 2 600 000

Government Input: US $ 0

Other: US $ 0

Total:  US $ 2 600 000

Budget: commitment and disbursement: 

The below budget reflects all expenditures up to 30 September. 

	OSRO/LEB/703/LEB

	Item
	Approved Budget 

(in US$):
	Estimated

Disbursement/

Commitment (in US$)

	Personnel and travel:
	272 276
	50 356

	Contracts:
	1 300 000
	1 000 000

	Supplies/Commodities/Equipment
	805 000
	265 199

	Miscellaneous/Other:
	52 274
	34 787

	Agency Support Costs:
	170 000
	22 858

	TOTAL:
	2 600 000
	1 373 200


Personnel and travel costs:

FAO expenditures for personnel and travel cover an three technical missions by the Forestry Officer from Headquarters and relevant travel costs and the costs of the project national consultant. 
	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment (US$)

	Personnel and travel:
	272 276
	50 356


Contracts:

FAO and AFDC entered into a contractual agreement valued at a total of USD 1 million for services under i) Letter of Agreement for the public awareness campaign and training and ii) Services Contract to undertake an assessment for land preparation and clearing, establish a tree nursery, reforest 100 hectares of damaged land, and manage rehabilitation of fire management infrastructure. 

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Letter of Agreement
	184 000
	184 000

	Services Contract
	816 000
	816 000


Equipment:
During the reporting period, FAO delivered the following items of equipment to the Civil Defense: fire hoses, fire safety gear, and firefighting safety clothing. The tender for trucks will be issued in April 2009 as FAO has just received clearance for the specifications from the Ministry of Environment on 4 April. 
	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Equipment and supplies
	805 000
	265 199


Other costs (General Operating Expenses, and Miscellaneous):

Expenses under “Other”, which groups budget lines such as general operating expenses, miscellaneous and overhead costs are indicated below. 
	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment

(US$)

	Other:
	52 274
	34 787


III. RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme/project component is progressing in relation to the outcomes and outputs expected for the duration of the project. 

Outcome: 
Supporting early recovery and alleviating poverty through improved forest fires management (prevention, control, assessment and rehabilitation) and their associated benefits to environment and rural communities. 

Immediate Objectives: 
1. Adoption and implementation of preventive measures aiming at forests protection from fires and other risks. Adoption and implementation of control measures aiming at efficient forest fire fighting. 

2. Adoption and implementation of control measures aiming at efficient forest fire fighting. 

3. Assessment of the cost of environmental degradation from forest fires.

4. Assessment and rehabilitation of forests in areas that suffered from the July 2006 war and October devastating fires.

5. Restoration of livelihoods generated from the sound and sustainable use of forested trees (longterm).

Outputs:

Output 1: Prevention

Establishment of fire breaks, forest cleaning and clearing, promotion of research and development related to forest fire prevention.
Output 2: Control:

Software and hardware tools for fire fighting supplied and maintained

Output 3: Assessment & rehabilitation
Ecological and socio-economic losses from forest fires assessed and best restoration techniques for damaged forests identified, implemented and monitored
Output 4 awareness and capacity building:
Targeted public awareness and knowledge increased and strengthened for issues related to forests fire prevention, forest fires fighting, and damaged forests rehabilitation. Capacity building for local municipalities, communities and stakeholders on issues related to forests fire prevention, forest fires fighting, and damaged forests rehabilitation.

Main activities undertaken and achievements:
The third Project Steering Committee Meeting was held on 1 April 2009 in Beirut with all stakeholders to discuss progress of the project. The participants agreed on the workplan and implementing partners are continuing the progress of activities during the reporting period. 
Establishment of the tree nursery in Andket village:
The cornerstone for the new tree nursery in Andket village was placed in November 2008 and the construction of the nursery was on-going during the reporting period. The nursery will have the capacity of 100 000 tree seedlings which will be used for reforesting damaged lands. 
Training and public awareness including publication and dissemination 

· Training activities for volunteers and the public awareness campaign was carried out during the high fire season (August to October 2008). This public awareness campaign included Press Ads, Radio spots, and Mass Media (Billboards and Unipoles). Billboards and unipoles are displayed in different sensitive locations in Lebanon. An awareness toolkit was developed and distributed through more than 30 villages.
Publications and Dissemination 

During the last reporting period, material for awareness on forest fire prevention, fighting and rehabilitation addressed to local communities living in and around sensitive forest areas were designed and produced and continues to be distributed during the current reporting period and includes: 
· A total of 500 forest fire awareness kits including an A0 display were developed. These kits are being disseminated to trained volunteers from various regions of the country. These kits will be used in local community awareness raising events in different regions of Lebanon. 

· A total of 5000 magnetic “Forests’ calendar”, that include forest related indicators in the different seasons of the year. Such indicators are planting, irrigation, pruning, cleaning and fires. These calendars will be distributed to farmers particularly those living in forest sensitive areas in an attempt to decrease forest fires.

· Press Ads of three different designs were published in five Lebanese Newspapers (An Nahar, Al Mustaqbal, Ad diyar, Al Balad, and The Daily Star) in different sizes and at different dates.

Establishment of a tree nursery
Purchase Orders had been issued during the reporting period for construction materials for establishing the tree nursery in North Lebanon. The nursery is expected to be completed by July 2009. 

Field assessment

The field assessment was completed during the reporting period in five regions of Lebanon. However, as the North Akkar region is the most fire sensitive area and has the least assistance, AFDC will concentrate its efforts in this region. 
The specifications of plantation, seedlings, preparation of land and maintenance are being finalized during reporting period between AFDC and MoE. The planting season will begin end November 2009 until February 2010. 
Equipment
FAO has delivered US$133 000 worth of equipment. Goods arrived in November 2008 and January 20099 and were handed over to Civil Defense on 5 February. The equipment includes manual tools, safety gear, safety clothing and fire hoses. 

Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 
· Current general political and security situation.

Key partnerships and inter-agency collaboration: impact on results. 
· Close collaboration with MOE as the main national counterpart is continuous. 

· Close collaboration with MOA on the development of the restoration plans for the targeted areas.

· Close collaboration with AFDC as main implementing partner 
IV. FUTURE WORK PLAN

Information in this section includes: 

Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.
The priority actions to be undertaken during the next reporting period include:
· Training on forest fire behaviour to Civil Defense, Forest Guards, Army and AFDC volunteers;

· Forest fire fighting tools and techniques which will target volunteers from sensitive local communities; 
· Air fire-fighting to the Lebanese Army;
· Implementation of Forest Fire Management Plan;
· Identifying target lands for reforestation activities based on field assessment;
· Continuation of establishing nursery in Andket. 
Indication of major adjustments in the strategies, targets or key outcomes and outputs.
· Currently no major adjustment in strategies, targets or outcomes is envisaged.

Estimated Budget required (including any major funding shortfalls).

Currently no funding shortfall are foreseen.
------------------------------------------------------------------------------
PAGE  
1

_1270908345.bin

