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Project Description
This project will provide support to Iraqi national Election Observer networks through the provision of training on electoral observation, electoral reporting skills and media monitoring; equipment for the Observer networks, allowances for observers taking part in the elections and the establishment and management of an Operations Centre in Amman during the elections to capture and convey observer reports and electoral developments to the media and the wider public.

Development Goal and Immediate Objectives
The project will contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of capacity building training support, equipment and establishment of an operations centre during the actual elections to national Iraqi observation networks.
:Immediate objectives of the projects are
1. Support election observation networks through Training of Trainer (ToT) capacity building workshops on election observation and media monitoring in Amman and cascade training on these topics for 20,500 electoral observers in Iraq. 
2. Facilitate the work of electoral and media observers during the actual elections through the provision of mobilisation allowances for elections observers and media monitors on Election Day 

Outputs, Key activities and Procurement

Outputs
1.1 80 personnel from Iraqi national observer groups will have received ToT at workshops in Amman on election observation and reporting skills

1.2 A ToT workshop for 20 observer group personnel on media monitoring will have been held in Amman  

1.3 800 training workshops for 25 national observers each (20,000 in total) will have been delivered by those trained in the electoral observation and reporting skill ToT courses in Amman

1.4 20 one-day workshops with 25 participants each (500 in total) will have received training on media monitoring regarding electoral processes from those trained in Amman

1.5 The Governorate, Regional Centres and HQ will have received necessary equipment including laptops, printers and a copy machine

2.1 An allowance for the observers to cover food, transportation and mobile prepaid cards will have been organised and delivered for 20,000 observers for three days during the election period
2.2 An operations centre will have been opened in Amman that followed up on the observers’ reports as they come in and to liaise with the press and others who may wish to follow the observation process

Activities


1.1.1 The project supported by FES and ACHRS will coordinate with the Iraqi national observer 
groups regarding the personnel they will send to the Amman based ToT workshops for election observation and reporting skills
1.1.2 Finalise the ToT programme sessions and travel arrangements for the participants  
1.1.3 Deliver the capacity building training courses to the observer trainees
1.1.4 Obtain feedback from the participants as to the information and training they received at these courses

1.2.1 The project, assisted by FES and ACHRS, will coordinate with the Iraqi national observer 
          groups regarding the personnel they will send to the ToT workshops on media monitoring

1.2.2 Finalise the programme for the ToT sessions and the arrangements for the participants  

1.2.3 Deliver the capacity building training courses to the observer trainees

1.2.4 Obtain feedback from participants as to information and training received at these courses

1.3.1 The trainees who have participated in the ToT workshops in Amman will,  
          together with their observer networks and the support of ACHRS and FES, organise 800 
          workshops with 25 participants in each, on electoral observation and reporting skills 

1.3.2 The ACHRS and FES will support these trainers in the finalisation of the programme for these training sessions and arrangements for the participants  

1.3.3 Deliver the electoral observation and reporting skills training courses to the observer trainees

1.3.4 Obtain feedback from participants as to the information and training received at these courses

1.4.1 The observer trainees who have participated in the ToT workshops in Amman will  
          together with their observer networks and the support of ACHRS and FES organise 20 
          workshops with 25 participants in each, on electoral media monitoring 

1.4.2 The FES will support these trainers in the finalisation of the programme for these 
          training sessions and the arrangements for the participants  

1.4.3 Deliver the media monitoring training courses to the Media Monitoring  trainees
1.4.4 Obtain feedback from the participants as to the information and training they received at these courses

1.5.1 Draw up exact quantities and exact specifications of equipment to be purchased

1.5.2 Purchase equipment to be provided to the observation networks

1.5.3 Distribute of this equipment to the governorate, regional and centre observation network offices

2.1.1 Obtain election observers and media monitors’ details to receive allowances for three days during the electoral process    

2.1.2 Make arrangements for distribution of the allowances to the relevant observers 

2.1.3 Disburse allowances to these observers 

2.2.1 Prepare operation room for election day in Amman

2.2.2 Dissemination to relevant organisations, including the press, of the services and information the Operations Centre will be able to provide on the day of the election

2.2.3 Administration of the Operations Centre on the day of the actual electoral event

Procurement (major items) 

The observation network will need the following equipment:

· 26 Laptops 


· 1 Laser printer 


· 1Copy machine 
Costs estimations are as indicated in the table: 

	Item
	Number
	Unit price
in USD
	Total cost
in USD

	Laptops
	26
	900
	23,400

	Laser printer
	1
	150
	150

	Copy machine
	1
	1,700
	1,700

	Total
	25,250 


The equipment will be distributed at the end of the project as following:

18 laptops will be distributed to the coordinators in the governorates; 
6 laptops will be distributed to the regional centres and 
2 laptops will be distributed to the main centre in Baghdad.

1 laser printer will be used in each regional centre and 
1 copy machine will be used in the main centre in Baghdad.

Part Two: Situation as of 01 Feb 2008 (project start date)
	Funds Committed 
	0.00
	% of approved
	

	Funds Disbursed
	0.00
	% of approved
	

	Forecast final date 
	31 Jan 2009
	Delay (months)
	


Quantitative achievements against objectives and results 

	
	n/a 

	0 % of planned
	

	
	n/a
	0 % of planned
	

	
	n/a

	0 % of planned
	


Qualitative achievements against objectives and results 

	 

	


n/a
