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	Title
	Support to National Electoral Observer Groups for Provincial Council Elections in Iraq Phase IV

	Geographic Location
	Iraq, 14 Governorates (all except KRG and Kirkuk)

	Project Cost
	USD 6,913,900

	Duration
	6 months

	Approval  Date (SC)
	26 October 2008
	Starting Date
	1 November 2008
	Completion Date   
	30 April 2009

	Project Description
	Based on assessments conducted by the Independent High Electoral Commission of Iraq (IHEC), the International Electoral Assistance Team (IEAT), and various NGOs, the UN has been requested by the IHEC to support national electoral observer networks to increase the number of trained electoral observers from 20,000 to 40,000 and to mobilize them during the upcoming provincial elections in Iraq. 

In order to prevent the perception of a conflict of interest between the UN’s assistance to the IHEC and the independent observer groups, all support for the electoral observers is implemented through international partner organisations (FES, ACHRS) who will coordinate, jointly with their local NGO network partners, the training sessions (800 workshops in 14 governorates) and the observation process. 

UNAMI/Electoral Support will be responsible for technical supervision and monitoring (trainings and observer reports). UNOPS will be in charge of financial management (incl. procurement, legal, monitoring).


	Development Goal and Immediate Objectives

	To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of electoral observation training and support to Electoral Observers during the upcoming Provincial Council Elections in Iraq.
The project identified as immediate objectives:

1.
Strengthening the capacity of electoral observer networks in Iraq

2.
Facilitating the successful observation of provincial elections in Iraq in 2009


	Outputs, Key activities and Procurement

	Outputs
	Output 1.1 Sufficient number of qualified national electoral observers to cover the Provincial Elections in 14 governorates of Iraq
Output 2.1 Sufficient numbers of national electoral observers mobilized on Election Day for Provincial Elections in 14 governorates of Iraq in 2009

	Activities
	1.1.1
Identify Iraqis for training in electoral observation (through Iraqi NGO networks)

1.1.2
Organize and conduct training sessions 

1.1.3
Monitor training sessions

1.1.4
Evaluate and report (narrative and financial)
2.1.1
Accredit national electoral observers through partner networks with IHEC

2.1.2
Mobilize electoral observers on Election Day

2.1.3
Evaluate and report (narrative and financial)

	Procurement

(major items) 
	None


	Funds Committed 
	USD 6,737,532.70
	% of approved
	97 %

	Funds Disbursed
	USD 6,354,826.37
	% of approved
	92%

	Forecast final date 
	30 April 2009
	Delay (months)
	0


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	15,298
	100 %

	Women
	4,702
	100 %

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	By contributing to a transparent democratic election process, the mobilisation of electoral observers benefits the population of Iraq and in extension also the populations of the neighbouring countries
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	Output 1.1 Sufficient number of qualified national electoral observers to cover the Provincial Elections in 14 governorates of Iraq
	
	
	

	1.1.1 Identify Iraqis for training in electoral observation (through Iraqi NGO networks)
	100
	% of planned
	

	1.1.2 Organize and conduct training sessions 
	100
	% of planned
	

	1.1.3 Monitor training sessions
	100
	% of planned
	

	Output 2.1 Sufficient numbers of national electoral observers mobilized on Election Day for Provincial Elections in 14 governorates of Iraq in 2009
	
	
	

	2.1.1 Accredit national electoral observers through partner networks with IHEC
	100
	% of planned
	

	2.1.2 Mobilize electoral observers on Election Day
	100
	% of planned
	

	2.1.3 Evaluate and report (narrative and financial)
	100
	% of planned
	


	Qualitative achievements against objectives and results during this reporting period

	Output 2.1.2
· 40,000 independent national observers were mobilised on election day the 31st January 2009. 

Output 2.1.3
· FES an ACHRS submitted their final reports. 

· Final consolidated reports have been circulated. 


	Main implementation constrains & challenges (2-3 sentences) 

	Although monitoring of the elections ran smoothly, recommendations for future mobilisations of independent observers suggest that a greater clarification of the appropriate relationship between IHEC and independent observers, as well as the role that IHEC plays in elections, would be of value. In order to enhance results, there should also be a call centre available to advise election observers on how appropriately to implement their observation tasks during elections.

	


