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	Title
	Institutional Development – Organizational and HR Capacity Building for the IHEC Phase 2

	Geographic Location
	Activities will mostly take place in Baghdad and Erbil, however participants will come from all Governorate Elections Offices.

	Project Cost
	USD 3,892,669

	Duration
	18 months

	Approval  Date (SC)
	26 October 2008
	Starting Date
	1 November 2008
	Completion Date   
	30 April 2010

	Project Description
	Building on the results and lessons learned from Phase 1 and following the same implementation approach, Phase 2 will work on the capacity building of various prioritised departments and units of the Independent High Electoral Commission of Iraq (IHEC) through the provision of 34 workshops/training activities with up to 1,054 IHEC participants from HQ as well as from GEOs. Considering the diversity of the training areas, SOPs for delivery will be refined to address the specific circumstances of the new training activities and to ensure a harmonised approach vis-à-vis the trainings provided through UNDP and other IEAT partners. As in Phase 1, UNOPS will focus on implementation only (e.g. logistics, accommodation, procurement/contracting, etc.) and the role for content provision will remain with UNAMI’s Electoral Assistance Team (e.g. TOR development, liaison with IHEC and IEAT partners, technical monitoring and evaluation). Specific attention has been given to ensure that the UNAMI/UNOPS work plan complements the UNAMI/UNDP work plan 2008/2009 (with focus on managerial and policy issues) and that overlaps are avoided already at the planning stage.

The Project will also address the issue of security provision for UN staff working within the IHEC compound. 

Default location for all activities will be Iraq. Iraqi contractors/service providers will be given preference to the degree possible under UNOPS procurement and contracting rules.


	Development Goal and Immediate Objectives

	To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4: Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime. 
This project’s immediate objective is:  Strengthened Capacity of IHEC staff at HQ and Governorate Electoral offices


	Outputs, Key activities and Procurement

	Outputs
	Output 1 Improved capacity of up to 850 IHEC employees through the delivery of training courses in priority areas:

a) IT & Database, 

b) Capacity Building & HR,

c) Security, 

d) Translation/ Interpretation, 

e) Logistics, Procure​ment/Contracting, 

f) Graphic Design,

g) Operations.

Output 2

Private Security support for UN Electoral Assistance Team and UNAMI-SSU/DSS is available.

	Activities
	1.1 Defying 34 course outlines 
1.2 Select qualified training providers

1.3 Deliver trainings to IHEC staff

1.4 Monitor training and outcomes

2.1 Draft TORs agreed upon by all parties
2.2 Select and contract qualified provider 
2.3 Monitor security service provided for supporting UN Electoral Assistance Team

	Procurement

(major items) 
	None


	Funds Committed 
	792,324.98 USD 
	% of approved
	20%

	Funds Disbursed
	161,417.81 USD
	% of approved
	4%

	Forecast final date 
	30 April 2010
	Delay (months)
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	9
	n/a

	Women
	3
	n/a

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	

	Quantitative achievements against objectives and results 

	Output 1 Improved capacity of up to 850 IHEC employees through the delivery of training courses the priority areas
	
	

	1.1 Defining 34 course outlines
	4
	% of planned

	1.2 Select qualified training providers
	4
	% of planned

	1.3 Deliver trainings to IHEC staff
	4
	% of planned

	1.4 Monitor training and outcomes
	4
	% of planned

	Output 2

Private Security support for UN Electoral Assistance Team and UNAMI-SSU/DSS is available
	
	

	2.1 Draft TORs agreed upon by all parties
	0
	% of planned

	2.2 Select and contract qualified provider 
	0
	% of planned

	2.3 Monitor security service provided for supporting UN Electoral Assistance Team
	0
	% of planned


	Qualitative achievements against objectives and results during this reporting period 

	Output 1
· The IHEC and the IEAT entered an operational phase of activity and therefore focused attention onto the January 31st 2009 Governorate Elections.  As a result of this the development of the 34 courses was not a priority during the reporting period. 

· The support to the UANMI EAT Graphic Design Specialist in his capacity building of the IHEC Graphic Design Team during the operational activity of ballot printing was completed.  The UNAMI graphic design team received daily guidance and assistance from the Specialist throughout the ballot printing in Dubai.

· A Voter Registration Lessons Learned (LL)for senior IHEC staff was held from the 7th to the 13th of March with 8 participants from IHEC. The LL addressed challenges in the voter registration process. This included three Commissioners

Output 2

· There was no activity under Output 2 as UNOPS have yet to be advised by UNAMI EAT/ UNAMI SSU on steps to proceed with, appropriate TORs and/ or selection of service providers.  


	Main implementation constrains & challenges (2-3 sentences) 

	Taking into consideration the decision making process of IHEC, early planning of events is needed in order to enhance coordination of activities with all parties involved. All training activities of IHEC, whether organised by UNOPS, IHEC or other entities, should involve comprehensive organization and bilateral communication.

	


