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	Participating UN Organisation: UNDP/ EAD  
	Cluster: G  Support to the Electoral Process in Iraq 

	Govt of Iraq Line Ministry Responsible:   Independent High Electoral Commission (IHEC) 


	Title
	Technical Assistance to IHEC 

	Location
	Iraq – Jordan 

	Project Cost
	US$ 7,801,996 

	Duration
	Approval for extending the project was granted until December 2008.  

	Approval  Date (SC)
	25 Oct 2004
	Starting Date
	October 2004
	Completion Date     
	* December 2008             

	Project Description
	Recruitment of short term electoral experts to assist IHEC develop the capacity of organising for electoral events in Iraq


Development Goal and Immediate Objectives
	The main goal of the IEAT assistance is to increase the institutional capacity of IHEC to the international standards and best practices.  This project provides a key intervention areas to assist IHEC develop their internal regulations and procedures to include recruitment policies as well as financial regulations based on the Iraqi laws.  


Outputs, Key activities and Procurement
	Outputs
	· Assist IECI to complete preparations for holding three sets of elections in 2005. 
· UN DPA EAD to identify international experts in order for them to be recruited by UNDP to immediately join the UN team in Baghdad and Amman to increase the level of technical assistance provided to IECI/IHEC by the UN. 

	Activities
	Annex one presents the areas of planned intervention through this project.  UNAMI component of the staffing of IEAT include all the other essential areas.  

	Procurement
(major items) 
	N/A 



Situation as of 31/12/2007
	Funds Committed 
	USD 6,081,755.00
	% of approved
	   78

	Funds Disbursed
	USD 6,081,755
	% of approved
	   78

	Forecast final date 
	This project remains the main tool for Electoral Assistance Team to response to the immediate needs of IHEC by providing international electoral experts in specific areas of interventions.  The project end date was extended for an additional year as the need continued to develop with the appointment of a new board of commissioners of IHEC.  IHEC is expected to organise and manage  three main electoral events in Iraq.  A referendum on the emended constitution, governorate elections and a referendum on the status of Kirkuk.  
	Delay (months)
	Extension for one year requested 


Quantitative achievements against objectives and results 
	Assist IECI to complete preparations for holding three sets of elections in 2005 
	The International Electoral Assistance Team (IEAT) headed by UNAMI successfully completed their role of assisting IECI to prepare and hold three electoral events in Iraq in 2005. 
	% of planned
	100 

	UN DPA EAD to identify international experts in order for them to be recruited by UNDP to immediately join the UN team in Baghdad and Amman to increase the level of technical assistance provided to IECI/IHEC by the UN.  
	International Electoral Experts are selected by UNEAD and recruited on short term consultancy or contract of limited duration to respond to the needs of IHEC.  Those experts who are requested for longer durations are then transferred to UNAMI longer-term contracts.  The areas of assistance are logistics, operations, procedures, public outreach, security, IT and legal advice.  This is all done in coordination with IHEC and, members of the IEAT composed of IFES, the EU and DIFID.  
	% of planned
	100% completed for the 2005 elections and remains ongoing for the upcoming electoral events in Iraq with IHEC (50%).    


Qualitative achievements against objectives and results 
	The United Nations Electoral Assistance Division at NYHQ maintains an active roster of electoral experts for deployment.  The challenge remains in Iraq of providing an acceptable package of compensation for those who are willing to travel to Iraq due to the security risks.  The quality of experts selected is at high standards with high level of experience in elections in countries facing conflict situation or in transition.  The Electoral Division recently moved to a developed electronic database with online possibility for candidates to apply for consideration of being added to the roster.  With EAD being involved in more than 50 countries worldwide the division is able to maintain good record of experts working in elections.  
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