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	Project Description
	This project was developed to provide support to Iraqi national electoral observer networks through the training of initially 20,500 domestic electoral observers and media monitors, in observation, reporting skills and media monitoring, and, at a later stage to facilitate their work during the next electoral event in Iraq. To guarantee impartiality and independence the project was implemented through two international Non-Governmental Organisations (NGOs): Friedrich-Ebert-Stiftung (FES) and Amman Centre for Human Rights Studies (ACHRS). 
After the successful completion of these activities during the Voter Registration Update in July/August 2008, and utilizing remaining funds (savings achieved from relocation of activities from Jordan to Iraq), the project was revised to support the training of an additional 1,250 electoral observers and their mobilisation for the governorate elections in January 2009.


	Development Goal and Immediate Objectives

	To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of electoral observation and media monitoring  training and support to Electoral Observers during the next electoral event in Iraq. The project also directly contributes to Output 1.4 of the Governance Sector Outcome Team (Capacity of electoral and media observers strengthened). 
The project identified as immediate objectives:

1. Support election observation networks through Training of Trainer (ToT) capacity building workshops on election observation and media monitoring in Amman and cascade training on these topics in Iraq. 
2. Facilitate the work of electoral and media observers during an actual electoral event through the provision of mobilisation allowances for elections observers and media monitors on Election Day.


	Outputs, Key activities and Procurement

	Outputs
	1.1 80 personnel from Iraqi national observer groups will have received ToT at workshops in Amman on election observation and reporting skills.

1.2 20 personnel from Iraqi Media Monitoring groups will have received ToT at a workshop in Amman.

1.3 21,750 national electoral observers will have attended 860 training workshops on electoral observation and reporting skills delivered by those trainers who attended the courses in Amman.

1.4 500 media monitors will have attended 20 workshops delivered by those trainers who received training on media monitoring during electoral processes.

2.1 21,750 electoral observers and media monitors will have been mobilised and will have received an allowance to cover food, transportation and communication on Election Day.

	Activities
	1.1.1 Coordinate with the Iraqi national observer groups regarding the personnel they will send to the   Amman based ToT workshops for election observation and reporting skills

1.1.2  Finalise the ToT programme sessions and travel arrangements for the participants  

1.1.3  Deliver the ToT courses to the observer trainees

1.1.4  Obtain feedback from the participants as to the information and training they received at      

          these courses
1.2.1 Coordinate with the Iraqi national observer  groups regarding the personnel they will send to the    Amman based ToT workshop on media monitoring

1.2.2  Finalise the ToT programme sessions and travel arrangements for the participants  

1.2.3  Deliver the ToT courses to the Media Monitoring  trainees

1.2.4  Obtain feedback from participants as to information and training received at these 
          courses

1.3.1  Organise 860 Iraq based workshops with 25 participants in each, on electoral observation and reporting skills  

1.3.2  Deliver the 860 electoral observation and reporting skills training courses to the 21,750 observer trainees

1.3.3  Obtain feedback from participants as to the information and training received at these   

           courses

1.4.1  Organise 20 Iraq based workshops with 25 participants in each, on electoral media   

          monitoring 

1.4.2  Deliver the 20 media monitoring training courses to 500 media monitoring trainees

1.4.3  Obtain feedback from the participants as to the information and training they received at 
          these courses

2.1.1 Prepare for election day mobilisation   (name and locations for 21,250 electoral observers and 500 media monitors )  

2.1.2  Disburse allowances to these observers 

2.1.3 Collect, compile and make available the electoral observers’ reports and the media monitors’ reports 

2.1.4   Obtain feedback from the observers and users of this service as to its relevance and 
           usefulness



	Procurement

(major items) 
	None


	Funds Committed 
	USD 5,966,090.79
	% of approved
	95,6 %

	Funds Disbursed
	USD 5,965,054.63
	% of approved
	95.5 %

	Forecast final date 
	24 April 2009
	Delay (months)
	0


	Direct Beneficiaries
	Number of Beneficiaries 
	% of planned (current status)

	Men
	21,750 (no breakdown between men and women available for this project)
	100 %

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	By contributing to a transparent democratic election process, the mobilisation of electoral observers benefits the population of Iraq and in extension also the populations of the neighbouring countries 
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	1.1    80 personnel from Iraqi national observer groups will have received ToT at workshops in Amman on election observation and reporting skills.
	100


	% of planned
	

	1.2 20 personnel from Iraqi Media Monitoring groups will have received ToT at a workshop in Amman.
	100


	% of planned
	

	1.3 21,750 national electoral observers will have attended 860 training workshops on electoral observation and reporting skills delivered by those trainers who attended the courses in Amman.
	100


	% of planned
	

	1.4 500 media monitors will have attended 20 workshops delivered by those trainers who received training on media monitoring during electoral processes.
	100


	% of planned
	

	2.1 
21,750 electoral observers and media monitors will have been mobilised and will have received an allowance to cover food, transportation and communication during electoral events. 
	100

	% of planned
	


	Qualitative achievements against objectives and results during this reporting period

	· All activities were completed in previous reporting periods and closing procedures were undertaken in April prior to final operational closure of the project.


	Main implementation constrains & challenges (2-3 sentences) 

	The documentation submitted by the EIN Network for the mobilisation of 5000 observers (1,250 of which were funded by this project) was in the previous reporting period questioned because of irregularities. An explanatory dialogue was opened and after receiving further documentation the verification process has almost been finalised.  The documentation now seems sufficient to satisfy the initial objections.

Although monitoring of the elections ran smoothly, recommendations for future mobilisations of independent observers suggest that a greater clarification of the appropriate relationship between IHEC and independent observers, as well as the role that IHEC plays in elections, would be of value. In order to enhance results, there should also be a call centre available to advise election observers on how appropriately to implement their observation tasks during elections.

	


