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Support to Electoral Observer Groups in Iraq Phase III
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[Iraq, Baghdad and 19 Governorates - Jordan, Amman]
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USD 6,243,599
Duration

12 months
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17 Jan. 2008   

Starting Date 24 Jan. 2008  
Completion Date   23 Jan. 2009
Project Description 

This project was developed to provide support to Iraqi national Election Observer networks through the training to 20500 Electoral Observers and Media Monitors, in observation, reporting skills and media monitoring, and, at a later stage to facilitate the work of the observers during the next electoral event in Iraq. To guarantee impartiality and independence the project has been implemented through two Non-Governmental Organisations (NGOs): Friedrich-Ebert-Stiftung (FES) and Amman Centre for Human Rights Studies (ACHRS) which organised the training of 20,500 observers and media monitors and facilitated their deployment during the Voter Registration Update (VRU).
Development Goal and Immediate Objectives

To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of electoral observation and media monitoring  training and support to Electoral Observers during the next electoral event in Iraq.

The project identified as immediate objectives:

1. Support election observation networks through Training of Trainer (ToT) capacity building workshops on election observation and media monitoring in Amman and cascade training on these topics in Iraq. 
2. Facilitate the work of electoral and media observers during an actual electoral event through the provision of mobilisation allowances for elections observers and media monitors on Election Day.
Outputs, Key activities and Procurement

	Outputs
	1.1 80 personnel from Iraqi national observer groups will have received ToT at workshops in Amman on election observation and reporting skills.

1.2 20 personnel from Iraqi Media Monitoring groups will have received ToT at a workshop in Amman.

1.3 20,000 national electoral observers will have attended 800 training workshops on electoral observation and reporting skills delivered by those trainers who attended the courses in Amman.

1.4 500 media monitors will have attended 20 workshops delivered by those trainers who received training on media monitoring during electoral processes.

2.1 20,500 electoral observers and media monitors will have been mobilised and will have received an allowance to cover food, transportation and communication on Election Day.

	Main Activities in reporting period
	· Prepare for Election Day mobilisation (name and locations for 20,000 electoral observers and 500 media monitors) including distribution of allowances.
· Collect, compile and make available the reports of the electoral observers and the media monitors 

· Obtain feedback from the observers and users of this service as to its relevance and usefulness


	Procurement

(major items) 
	None 


Funds Committed USD 5,599,445




    90%  
of approved


Funds Disbursed   USD 4,840,175




    77%
of approved

Forecast final date 23 Jan. 2009





 Delay (months)

Quantitative achievements against objectives and results 

	1.1    80 personnel from Iraqi national observer groups will have received ToT at workshops in Amman on election observation and reporting skills.
	100% of planned

Completed in 

1st quarter

	1.2 20 personnel from Iraqi Media Monitoring groups will have received ToT at a workshop in Amman.
	100% of planned

Completed in 

1st quarter 

	1.3 20,000 national electoral observers will have attended 800 training workshops on electoral observation and reporting skills delivered by those trainers who attended the courses in Amman.
	100% of planned

Completed in 

1st quarter

	1.4 500 media monitors will have attended 20 workshops delivered by those trainers who received training on media monitoring during electoral processes.
	100% of planned

Completed in 

1st quarter

	1.5 20,500 electoral observers and media monitors will have been mobilised and will have received an allowance to cover food, transportation and communication on Election Day. 
	100% of planned
Completed in 

2nd quarter

	
	

	
	


Qualitative achievements against objectives and results 

The successful completion of the training phase has allowed an effective and timely mobilisation of the observers. Throughout the entire voter registration process, 500 observers have been monitoring the media and 20,240 observers were deployed in the designated Voter Registration Centres in the 18 Governorates of Iraq (distribution details in the table here following). VRU lasted six weeks, two more than expected, but implementing partners were able to cover the whole period through project savings and voluntary contributions of the observers. ACHRS was also able to deploy 240 additional observers thanks to savings accumulated during the training phase, whose transfer was authorised by UNAMI and UNOPS. Preliminary reports of the activity of the observers are already available (those coordinated by FES are also online on the organisation’s website). Final consolidated reports will be soon available and successively presented to the Electoral Commission, for appraisal and development of lessons learned, and to the public. 
	Nr.
	Governorate
	# of observers

	1
	Baghdad
	4654

	2
	Babel
	887

	3
	Karbala
	483

	4
	Najaf
	788

	5
	Qadissiya
	807

	6
	Wassit (Kut)
	749

	7
	Thi-Qar  (Nasseriya)
	1120

	8
	Muthanna (Samawa)
	580

	9
	Missan (Amara)
	741

	10
	Basra
	1291

	11
	Ninewa
	1835

	12
	Salah Al-Din
	776

	13
	Tameem (Kerkuk)
	897

	14
	Diyala
	1039

	15
	Anbar
	1202

	16
	Dahuk
	497

	17
	Sulaymaniyah
	919

	18
	Erbil
	975

	 Total 
	20,240


	


