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	Title
	Provision of Communication Support and Technical Assistance to the IHEC at the HQ
and Governorate Electoral Office (GEO) levels

	Geographic Location
	All of Iraq

	Project Cost
	US$ 4,421,300

	Duration
	18 Months 

	Approval  Date (SC)
	14th Jan 2008
	Starting Date
	01 Feb 2008
	Completion Date   
	31 Jul 2009

	Project Description
	 UNAMI/ IEAT and UNOPS have developed a project to provide necessary communications assistance to the IHEC at the HQ and GEO levels, which is required in advance of the next electoral event. This project will upgrade the level of IHEC communications with VOIP internet capabilities as well as the provision of maintenance support, a training package for IHEC personnel in the areas of installation, maintenance and repairs, and provide technical advice to the IHEC on its communications strategy. This project will avail of identified communications equipment at both the HQ and GEO levels. A contractor will be engaged to provide the required support both in terms of upgrading the HQ and GEO communication capacities and the provision of the required capacity building training to IHEC personnel, while technical advice will be given by a specialist consultant.


	Development Goal and Immediate Objectives

	To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of sustainable communications improvement and technological capacity development within the IHEC.


	Outputs, Key activities and Procurement

	Outputs
	1.1 Contractor(s) engaged to install internet and VOIP communications, provide maintenance support and capacity building to IHEC personnel at HQ and at all 19 GEOs.
1.2 Improved connectivity through installation and subscription to Internet and VOIP communications equipment at IHEC HQ all 19 GEOs, and provision of generators as required.
1.3 VOIP and Internet communication equipment developed and successfully introduced.
1.4 Ownership and transfer of maintenance programme to IHEC, all relevant personnel trained in installation, maintenance and repair of internet and VOIP communications equipment. 
1.5 The IHEC has benefited from specialist guidance on their communications strategy and this is confirmed by a project evaluation.

	Activities
	· Contractor subscribes to internet and installs VOIP communications equipment at IHEC HQ and GEOs.
· Contractor drafts maintenance programme and activities for communications equipment at the HQ and GEOs and implement the programme endorsed by IHEC. 
· Identify IHEC personnel at HQ and Governorate level to receive maintenance, installation and repair training of IHEC communication equipment.
· Develop and deliver training programme endorsed by IHEC.
· Hand over management of maintenance programme to IHEC personnel.
· Monitor & evaluate services provided by contractor.
· Contract an expert consultant in communications and technology implementation and strategy to conduct an assessment of the project results, the IHEC’s communication capacity, and any further support they might require.

	Procurement
(major items) 
	Implementation of the contract was outsourced to an Iraqi organization, “Nashita for Information Technology & Communications” at an initial cost of US$ 1,571,899.00. This amount was further increased, first by US$ 964,071, then additional US$23,200.00 to bring the total amount to US$2,587, 155.00. This covered the cost of the contract extension and office relocations.


	Funds Committed 
	4,032,663.84 
	% of approved
	91 %

	Funds Disbursed
	3,871,813.45 
	% of approved
	88 %

	Forecast final date 
	31 July
	Delay (months)
	6 months (extension)


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	n/a
	

	Women
	n/a
	

	Children
	n/a
	

	IDPs
	n/a
	

	Others
	n/a
	

	Indirect beneficiaries
	By contributing to an enhanced implementation of electoral processes in Iraq, the project benefits the population of Iraq and in extension also the populations of the neighbouring countries
	

	Employment generation  (men/women)
	n/a
	


	Quantitative achievements against objectives and results 

	1.1 Contractor(s) engaged to install internet and VOIP communications, provide maintenance support and capacity building to IHEC personnel at HQ and at all 19 GEOs.

	100

	% of planned
	

	1.2 Improved connectivity through installation and subscription to Internet and VOIP communications equipment at IHEC HQ all 19 GEOs, and provision of generators as required.
	100

	% of planned
	

	1.2.1 Contractor subscribes to internet and installs VOIP communications equipment at IHEC HQ and GEOs.
	100

	% of planned
	

	1.2.2 Monitor & evaluate services provided by contractor(s).
	100

	% of planned
	

	1.2.3 Contractor submits report on installation and subscription package.
	100

	% of planned
	

	1.3 VOIP and Internet communication equipment developed and successfully introduced.
	95

	% of planned
	

	1.3.1Contractor drafts maintenance programme and activities for communications equipment at the HQ and GEOs
	100

	% of planned
	

	1.3.2 IHEC endorses maintenance programme
	100

	% of planned
	

	1.3.3 Contractor implements maintenance programme at IHEC’s HQ and GEOs
	90
	% of planned
	Ongoing Activity

	1.3.4 Monitor and evaluate contractor maintenance services
	90
	% of planned
	Ongoing Activity

	1.3.5 Contractor reports on implementation of maintenance programme
	90
	% of planned
	Ongoing Activity

	1.4 Ownership and transfer of maintenance programme to IHEC, all relevant personnel trained in installation, maintenance and repair of internet and VOIP communications equipment.
	85
	% of planned
	

	1.4.1 Identify IHEC personnel at HQ and Governorate level to receive maintenance, installation and repair training of IHEC communication equipment.
	90
	% of planned
	

	1.4.2 Develop training programme for IHEC personnel by   contractor.
	100
	% of planned
	

	1.4.3 IHEC endorses training programme.
	100
	% of planned
	

	1.4.4 Contractor delivers agreed training programme.
	100
	% of planned
	

	1.4.5 Contractor hands over management of maintenance programme to IHEC personnel.
	80
	% of planned
	Ongoing Activity

	1.4.6 Monitor and evaluate contractor training programme and maintenance programme handover.
	
	% of planned
	

	1.4.7 Contractor submits final report on training programme and maintenance programme handover.
	
	% of planned
	

	1.5 The IHEC has benefited from specialist guidance on their communications strategy and this is confirmed by a project evaluation.
	85
	% of planned
	

	1.5.1 Draw up TORs and VA for specific expert consultant in communications and technology implementation and strategy.
	100
	% of planned
	

	1.5.2 Shortlist, interview and recruit communications expert.
	100
	% of planned
	

	1.5.3 Consultant provides technical guidance and assistance to IHEC in the development of the communications strategy.
	80
	% of planned
	Ongoing Activity

	1.5.4 Project evaluator conducts an assessment of the project results, the IHEC’s communication capacity, any further support they might require and, if so, how it might best be delivered.
	90
	% of planned
	Ongoing Activity


	Qualitative achievements against objectives and results 

	 All the 20 IHEC GEO Office sites and the HQ had VSAT’s installed, were connected to the internet and had basic functional VOIP systems. 
The results of the first joint assessment provided information that was used to tailor the system for subsequent electoral events. The second joint project assessment conducted by IHEC, UNAMI and UNOPS during the current reporting period, also confirmed the good delivery of the project against its objectives and proceeded to raise the need to streamline and redesign some of the systems to ensure their effective functioning and ensure business continuity in cases of failure.
The Communications expert spent most of his time in Baghdad at the IHEC HQ where he oversaw the systems streamlining, maintenance and support, as well as coordinated between the various stakeholders in the IEAT, the IHEC and with the contractor. He also assisted in the planning of the current UNOPS managed contractual obligations handover to the IHEC.


	Main implementation constrains & challenges (2-3 sentences) 

	Lack of budgeting for the takeover of the contractual obligations by the IHEC and the delay in the procurement procedures meant that UNOPS was requested to extend the contract with the main service provider by one additional month. 

	


