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	Title
	Institutional Development – Organizational and HR Capacity Building for the IHEC Phase 2

	Geographic Location
	Activities will mostly take place in Baghdad and Erbil, however participants will come from all Governorate Elections Offices.

	Project Cost
	USD 3,892,669

	Duration
	18 months

	Approval  Date (SC)
	26 October 2008
	Starting Date
	1 November 2008
	Completion Date   
	30 April 2010

	Project Description
	Building on the results and lessons learned from Phase 1 and following the same implementation approach, Phase 2 will work on the capacity building of various prioritised departments and units of the Independent High Electoral Commission of Iraq (IHEC) through the provision of 34 workshops/training activities with up to 1,054 IHEC participants from HQ as well as from GEOs. Considering the diversity of the training areas, SOPs for delivery will be refined to address the specific circumstances of the new training activities and to ensure a harmonised approach vis-à-vis the trainings provided through UNDP and other IEAT partners. As in Phase 1, UNOPS will focus on implementation only (e.g. logistics, accommodation, procurement/contracting, etc.) and the role for content provision will remain with UNAMI’s Electoral Assistance Team (e.g. TOR development, liaison with IHEC and IEAT partners, technical monitoring and evaluation). Specific attention has been given to ensure that the UNAMI/UNOPS work plan complements the UNAMI/UNDP work plan 2008/2009 (with focus on managerial and policy issues) and that overlaps are avoided already at the planning stage.

The Project will also address the issue of security provision for UN staff working within the IHEC compound. 

Default location for all activities will be Iraq. Iraqi contractors/service providers will be given preference to the degree possible under UNOPS procurement and contracting rules.


	Development Goal and Immediate Objectives

	To contribute to an enhanced implementation of electoral processes in Iraq in line with The Governance Sector Outcome Team’s Outcome 1: Strengthened Electoral Processes in Iraq
The project further contributes to the achievement of the goals of the NDS and the ICI: 
National priority or goals (NDS 2007- 2010 and ICI): 



NDS: 
Strengthen good governance and improve security 
ICI Benchmarks (as per the Joint Monitoring Matrix 2008):   
Although there is not a specific benchmark for elections, this project supports Section 3.1.2 (’Implementation of political/legislative timetable’)
This project’s immediate objective is:  Strengthened Capacity of IHEC staff at HQ and Governorate Electoral offices


	Outputs, Key activities and Procurement

	Outputs
	Output 1 Improved capacity of up to 850 IHEC employees through the delivery of training courses in priority areas:

a) IT & Database, 

b) Capacity Building & HR,

c) Security, 

d) Translation/ Interpretation, 

e) Logistics, Procure​ment/Contracting, 

f) Graphic Design,

g) Operations.

Output 2

Private Security support for UN Electoral Assistance Team and UNAMI-SSU/DSS is available.

	Activities
	1.1 Defying 34 course outlines 
1.2 Select qualified training providers

1.3 Deliver trainings to IHEC staff

1.4 Monitor training and outcomes

2.1 Draft TORs agreed upon by all parties
2.2 Select and contract qualified provider 
2.3 Monitor security service provided for supporting UN Electoral Assistance Team

	Procurement

(major items) 
	None


	Funds Committed 
	1,192,034.02 USD 
	% of approved
	30%

	Funds Disbursed
	589,047.18 USD
	% of approved
	15%

	Forecast final date 
	30 April 2010
	Delay (months)
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	48
	n/a

	Women
	5
	n/a

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	

	Quantitative achievements against objectives and results 

	Output 1 Improved capacity of up to 850 IHEC employees through the delivery of training courses the priority areas
	
	

	1.1 Defining 34 course outlines
	18
	% of planned

	1.2 Select qualified training providers
	18
	% of planned

	1.3 Deliver trainings to IHEC staff
	9
	% of planned

	1.4 Monitor training and outcomes
	9
	% of planned

	Output 2

Private Security support for UN Electoral Assistance Team and UNAMI-SSU/DSS is available
	
	

	2.1 Draft TORs agreed upon by all parties
	0
	% of planned

	2.2 Select and contract qualified provider 
	0
	% of planned

	2.3 Monitor security service provided for supporting UN Electoral Assistance Team
	0
	% of planned


	Qualitative achievements against objectives and results during this reporting period 

	Output 1
· A Lessons Learned and Future Planning Conference for the Voter Registration Update (Aug 2008) and the Governorate Elections (January 2009) was held in Istanbul. Amongst the participants were 24 IHEC officials (including eight out of the nine commissioners) in addition to participants and facilitators from the UN. The Conference took place from the 17th to the 21st of April. As intended, the conference provided a constructive space for frank discussions on the achievements and shortcoming of IHEC and IEAT activities during the past year and a half. While great improvements have been made since 2005 and the success of the January 2009 Governorate Elections was a significant accomplishment, the number of issues identified for enhancement by the IHEC participants show that major challenges lie ahead in order to successfully follow through with the upcoming electoral events in 2009. The recommendations developed will serve as a helpful starting point to structure the approach to this task.
· Security Lessons Learned from the Iraq Electoral Events of 2008/2009 was held in New Delhi for the Iraq High Security Committee for Elections from the 8th to the 12th of June. 17 Senior Members of the Iraq High Security Committee and IHEC participated in the conference. The purpose of the workshop was for the major security actors involved in the planning and administration of the Iraq  2009 Governorate Council Elections: the IHEC, the National Security Council, National Operation Center, Prime Minister’s Office, Iraq Security Forces,  Ministry of Interior, Ministry of Defense, the Multi-National Forces,  to review the planning and implementation of the national  security plan in support  of the recent elections in Iraq with its strengths, challenges and deficiencies and identify recommendations for future electoral events. 
· Ongoing planning activities for IHEC ToT to be held in July 2009. The objective of the ToT is to qualify the Voter Registration Centre’s Managers and their Deputies to convey the procedures for the upcoming electoral events to their staff.
· Ongoing planning activities for Graphics Design Workshop and the Creation of an Image Bank for the IHEC POD. Both activities will be ongoing in July/August 2009.
Output 2

· There was no activity under Output 2 as UNOPS have yet to be advised by UNAMI EAT/ UNAMI SSI on steps to proceed with, appropriate TORs and/ or selection of service providers.  


	Main implementation constraints & challenges (2-3 sentences) 

	During periods of IHEC operational activity (which includes preparative activities for electoral events) it is inadvisable to take staff away from their normal duties to train them.  As the KRG elections are scheduled for July, limited training was planned during the current reporting period preceding the elections.
Furthermore,taking into consideration the decision making process of IHEC, early planning of events is needed in order to enhance coordination of activities with all parties involved. All training activities of IHEC, whether organised by UNOPS, IHEC or other entities, should involve comprehensive organization and bilateral communication.

	


