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Frovide brief and concive information on the hackground of the programmei{projeci. fndicate fow i
originaimd, refer to the Secior propramme, request ondorsement or approved by relevane Lebenose
authoritiex eie. If cdension of exiwing programmetproject; provide informmtion on originaf
progremmelproject, such as neuber, programme avsplatt, dat of approved.

This project i submiticd by UNDFP and the René Moawad Foundation. The noeds assessment done in the
fieddd and the foedback of beneficiaries of un-going projects in Nomh Lobhanon afler she war, emphasized
i ire ecessity of helping critle breeders 40 fesover feone the Soincial losses ey bore during e wat,
These populations (reeders, workers in the Sairy SMES, sic} were severely, aithouph indiseetly, affected
by {he war, including threugh intermiption 7 markeling frosh products on he markel, Those losses of
income increased the vulnerability of breeders and association SMES, cspeclatly thal mos! live under or
barely over the povedy Une, especially in (we Adkar vogiom The loss of additional incomes from ke
wurisn activity whish tradittonally play 4 key role in households” budgel worsened their siuation over a
longer perind,

Al the zame tme, the dairy chanee! hes a preal potentlal, cspocially piven the high demand for datry
produats on the Inead marker and the f2e! thiy the cutrent prodvction only moets 3 small pordion of the
local copsunplion demands. Increasing capicity and (ke quality of products wonld allow the development
of #his indestry and wonld ressll in an increase in revenues for small scale Breeders. {Uis expecied that this
increase would pencrate positive spiflover eflects on the whaole locsd soonomy. In addition, 1his projoct
winiid Tead oy the sdoption of higher byglene standards and thus fnprove the food security fevel,

2. Purpose of Proposed Programme/Project

Detall key objecrives, owiputs and actlvitics from programueiproject cover slicet and atfach detaited
progremmefproject docwment in siandard format,

The main goal of the project Is 1o promete socid dnd economic developraeny in North Lelunon, which
is one of 1he most doprived reggens in the copnley and whore socisl and céondmic indicatons show
high lovels of iltheracy, especintly amonp women, high rates of unomployment, low incomes and
Hoahed acecss 1o services. Despiic sovesal [sciors thal impeds agricdteral developmenl, such as ack
of ¢xtension services, dilficully 1o acoss credits, and high costs of production, there are fow niciies of
production with high polential,

By stenghening he integated channel (reeding 7 duiry products), including downstrearn and
upstreain ectivities, s well as targeting breeders and smallscale industrislists involved in ihe
processing phase, the projeat will improve compatitiveness and qualily of loval productions,

Through 2 taillor made training and capacily hwilding propram, the projeef Mckies the vardous
bontenecks affeciing both agriculture and agro fond processing secters relaed to dairy producls. The
intervention's main contribution will be an incregse in quality of raw material and final produtts az
wili as an incressc in capacity for those products for which thore is 2 growing demand.

The machanisms rely on existing faoiliies such a5 the milk collestion contars in thé reglon, o5 well ag
existing services such as the virtwal contral market which links produesrs W traders.
Foy activitics inclide the ollewing:

- specific Iraining program addressing broeders, and smak-scale industrialists’ needs

- technica! assistance

- disdcminalion of information

~  constreciion, sochabiliistion spd upprade ol procossing unis

«  loced development program involving municipalitics, coops and Jocal sssociations
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3. Evaluation of Proposals by the Workiog Group
FProvide concise snmary evafuation of proposal ngainst:

implementability

2007 2008 2009
Estimated comnitments {Smill) Q.1 0.1 02
Estimated disbursernents (Fonitl) [ 07 0.2
Does the profec! comespond 1o national priorities? Yog Ne{d

Flease eladorale:

The projest targets ake of the pootest arees of fhe country and Iuilds on extstng facilities and past
superiences, The reduction of regionnl disporilics 34 o nputional priority for the poverpment, which has alsa
been tarpeting povery redetiion notivities 3t the poticy ond operaliondl Jovels.

3 Project spproved by Line Ministey on {dnre)

4. Beview by Recovery and Reconstruetion Cell (RRO)

Check on ProgrammefPraject Proposal Formai Contents

@ Cover shoel {first page) Yesel ] Nof
O Logical Framework Yes{ ] Nol
0 ProgrameaeProject Justification Yes{ ] Nol ]
T Programme/Project Management Ammgements Yes{ ] Nol]
¢ Risks amd Assumptions Yes{ ] Nel]
O Pudpot Yesi ] Noil]
0 Suppott Cost Yes{ ] Nel]

Crearall raview of programme subimission
Recammendations

Elaborale

5, Decision of the LRF Steering Commitioe
i Approved for a total budget of §.....

(] Approved with modificationicondiion
] Deferres

Rerson/Comments

EBlaborale




Ve 272007

Daté

&, Pollow-up action taken by the Administrative Agent

7] Project cansistent with provisions of the Letter of Agreament with donors {if applicable}

...... e L LTI R PR P R LI R LY L]

Signature Date


farnaz.shemirani
Rectangle


ANNESX 2

. Lebanon Recovery Fund Prograpmme/Project Proposal Format and Guidelines
Contenls:

1, Cover sheet and description of programme/project docament (Appendix A)
2. Logical Bramework {Appendix B)

3. Programme/Project Budget (Appendin C}

4, Propress Report (Appendix I)
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Annex A~ Cover sheet and description of pregramme/project docum/iééy)
v d /ry /\‘@

Partictpating LIV Organisation: UNDP Sestor: Livelitonds Mmﬁay’// 7N ]
Programume/Profect Manager UNDP Working Group Chair U VAN
Namae: Ms. Zena Ali Ahmad Name: é )
Address: Rizd Solh Square Address: .

Telephoue: Telephone: . “*\
E-mall: zepaaiiahmad@undp ors E.mal

Programme/Projeet Tifle: Styengthening the dajry Brogravmubrojtct Location: North Lebanon
prodoction channef in North Eebapon

Programme/Project Number:

Programme/Froject Deseription: Fotal Pragramme/Project Cost:

Eollawing bt 2006 mumumet war, in sddidoa to destmictian LRF: 1,000,000 USP

of infrastrivnire and services, agriculiural workers, who Gaverament Input:

were airezdy arpong te poorest in the country, sollzred Other:

From Buge loses resuiting Gom e intermptions in Fotal:

hervepting, diffoulty of mareting and destraction of Programme/Project Duratinn: 18 months

facilitice. This has resulted in & decline in bving conditions
aud toss of fncomne sind revenues for a significant group of
the poputation in Nonh Lebanon.

Duvelopment Goal and Key Immedinte Objectives:

The inain pedl of the project is to promott todial and econpmit development in Notth Lebansn, which iz one of the most
eprived repions in the country and whers seoial asd economic indicators ehow high levels of ifiteracy, especially arotng
woraen, high rates of unemploymint Jow intomes dud Jikited aocess 10 servicer. Dospits several factors that impede
apriculnral dovelopment, such 15 Jack of extension serviees, difficoity 10 secess ctedits, and high costs of production, thene
ara fow niches of produstion with high potential.

By smenghiening e integratid chanae] (breading / daity products), including downstrean and upstream aefivites, s wel as
wrpcting breeders and smadhseale industrialists invelved fa the proccssing phase, the project will ineprove compelitventss
and quakity of focal produstions. :

utputs and Key Activities:

Tarough 3 tailor made training and capacity building program, the projecl rankles the various borlenecks affecting both
agricubture md agro food protessing sectors teinted lo dairy raducls, The intervention's auis comtrimution will be an increeie
in guality of rsw maserind and finat prodasts as well 85 an increate it capacity for those products for which there in 2 grovwihg,
damard,

The mechunisms iy oR existing Meiides much a4 the mitk collection conters in the region, a5 well a5 existing sorvices such
a The virmal cominad snarket which Yinks prodacers to traders.
Ky sctiviges imctads the following:
- specific raining program addrensing brecders, and small-soric industialists’ aeesls
- technical nésistance
disperdngtion of informaton
sonstruetion, rehabilitaton and upprade of prcessing wnits
looat development propram invelving musicionlifies, coape and lotal ampeiations

Working Group Review Date:
! RRC Review Date

1 Steering Committee/Project Approval Group Approval Daws: .,

Dhada A Jkimﬁz&“
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Annex B- Logical Framework

1

siakeholdors

cnharce smal sealt dpiny units by
inereasting thelt capacity of
production and improving the
qunlity of their produaion in o safe
and healthy environment

Djectives Mezsrable indicali's Weams of verificalion Eenporizel
\ posampions
Dhvielnpmin Chjertive o mamber of bisodees trained - neAbvRly rOgHS - polifcal
- eeer of breeders using fecHitics or services - technicat commfiles siltralfon ahd
Restane sod knprove the oondifions of clablsied by the program ainyies peace 3t ke
Helng of raral popnistions from Nogth | - number of hreederd jotseholds who benef from | - technicsd commince rogional Jevel
Letinon who were affceted by the an incréass ko their oame teparts - mshelnry
2IKH sammer war and i Hng-lerm - % ol increase in breeders” inotme generaled by - markeling plan stabil ity and
LEOnatTc IEpCresERinns in order (o e Imtograted activilics - monloring and ipflation
aflevizte exttreme rival poveriy, o Mosbor of dairy units spprged cailtration rephis - np scoiemic
. Tmber of smailacate duiry indusialists irained | - dechoical aed Tipzncizl slowdown
- Mnmber of smatbecate dabry industrialists whose merehit < lack of
jmoome has incerrsed epidemics
. Mumber of cotperatives mimbars irgined and
padicipating in the technicel committen
- NMumber of manicipaliifes rekbers waintd und
paticipating in the technical committe
- G5 of beneficiades judging that the program hes
had p posivve impact oo el capacity
- Thof pepeliciaries judging hal The program has
hed g positive impicton thelr conditions of Living
Frammediate Ohjectives: it O coops, associs ions, and munictpalilies | - atiwndance Fhoals {Frrmediate
merhats panicipring in the copadity building ~ gvafpytion forms Chjeetive 1o
3 ittt v Umerheol of fictd vistts | Dovelopunent
- rinathen he seCovery process . % of thise mombers judging ihis propram highly | - dmshase reporis (ab Ohigctive)
through the creation of @ lechnical viduabie or valiable - analyses, guntiey of
enmiiies consisting of verious « Mumiber of rord households wihn have their mifk colected and - Iilding
parners (UNDP, LARL woops, milk income mcreased folowing thelr paricipailon in procossedl, evelukion of permil
crflees comers dissctors, #lc)in the progeam's saivities nrices) deliverqd in 2
charge of the wehnlenl mondtoring - O of incusne in production capacity - onomihhy activity shor delay
« westors rural howsehaldy” income - %5 of incrense in households’ income FRpATIS - wvalirbilidy of
thrpugh 4 seomvedy program alming r pittures constrcien
a0 BVEICOIHND agriculiare Jossrs - inveices and Hnpacial mystenad,
- povitalivg the brending secior by invpives - price slabillty
enhancing linkages betweoen - fiakd vigits reporis - willlngness of

stukeholders 10
wirk together



Megsurable Indicilors

with the varfous stakoholders

432 Vishe on sites for breodors
{mifk collect cemters, enaps specialized
in forage production, 1ab and duiry
ufils}

511 Rehavilitstion, sonsirction,
wpriFate and cquipmest of dairy upils
512 Implemenstationof 112
imtensive ont-gay sessions

513 Technical ssslitance

572 B& I develop new
producis

525  Cotlest af old recipss, design
of HAGCE provessss for these ol
cheesas and pnwgmi;g ..

Ojeclives Means of verification Tmporisat
: assumpions
CUTIUTS: - waser of breedors wsing fuctiies or services - pbendince sheels fOptts 2o
1.1 fdenication and tratning of esabtiched by the progiim - exvaluation forms imaedinle
stakeholders - mumber of Brotdors Mooscholds who perinfit from | - imezhee! of fiald visits | objechve)
2.1 Fpsmation of a techaich) an increase in thoiz income ~ Gatabast repens e
enmmitice with enhanced cxpacliis fa § - % ofintrease in broeders' insome generated by analyses, quantity of - hyilding
lot! develtpment the imceraed peifvities ik cotlocted and permH
4.3 nerease in poib gual iy and in - Parenber of dairy umits wppraded processcd, evolution of dedivered in 4
gusntity producnd {higher yislds) - Wumler of smat-seale daly industrialisg trained prices} shon delay
4.1 Devetopment of linkages with . Washer of smati-scate duiry Idustrishsts whose  { - minvies of pocilags - avaifabiiy of
rapionut selivitis and projects income has increaved ] - manthly dotivily constractinn
expecially milk collocl centens lucated | - Mumber of coaperatives mambers trsined red TS material,
in ik Morth, duicy units vpgraded prrticipaibng in (he technical comimiton - pictues - price saliiity
5.1 Upimede and mise-donliea of - Mumber of memicipailiies members wained and - inviioes - willingress of
daify smils and Jrerenss in processing parlicipating in the technical commities - flekd wigits repons wpkeholdors to
SRpacily - B of beauficiares wdging that thé progrom has watk togethat
%2 Pivorsitleaion of dairy products fird a posiive impact on theit copadity
angd reindeoduorion of (radittenal - 9 of benefiulxries Judging that the program has
cheases nad 2 positive knpne on their conditlons of Hiving
6,1 Tnorenst in geles (mblk or daity
producis)
- ACTIVETTES: INFUTS: {Achivity 1o
1EL Implementation of 4 teiniag ealpull
progtam addressing spesifre - zhandance sheels
necds of caups, sRsrciations 1. projecd feam, Joval conmultant, « pysbustion forms « bullding
and municipatitics 2. prijeet wam, local consiiiant, - timeshest of field visits poimil
711 Estenlishment of the isthnical stakehoiders - database repoms (ab deiversd in 2
commstee 3. agriciieral engineer speciatined th animal amalyEer, quantily of shotd Jekay
212  Prowvision of wehnical pressucibon, Gelds officor mikk coBected and - availabitity of
nsslstanes 4, projec] ieam proceused, svolution of onmsinrcdion
213 Montoning of {ho proghm S, suboom rects foonsiraction s eqliprent prices) maienial,
214 Bwibeaiion and supplicrsy ~ minutes of mestings - pefee sabilicy
recommendationg agricuiioral cngiveers spacialized in - waonthly saivity - willingness of
11 Implementation of 32 quality contesd {datry produdis) repoits stakeholters 1o
inensive gneday sesston (oo - pitures wiprk tngethes
havsha, feeding, veterirary care, olc) - invpices and fnancinl  § - ways ol
332 Techaical asshalpnce TEPOTLE compra ek
313 Provision of slomge faciities - Tield wisits reponis # opgned
431 Owganization of muctings
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ANNEX 3- Programme/Project Justification
Backeronnd

UNDP, with the Coungil for Development and Reconsirction, has been implernenting 8 project for
redhicing reglonal dispuriies in Alkar since 2002 The project larpets Jocal duvelopment planning,
sirengthening of municipalitics and cooperalivis and NGOs, wad youth mobilization. I has recently
nitiated & Jncal development prograntne (ART GOLD) In the country {including Nowh Lebanon), fur
socal dovelopmen! planning, local economic development strengthening, and docentralized cooperaiion.

RME has been active in Nonh Lebanon for some tme. I works on locxl development, spocifically
eoonomic development, in the region.

ot 1) to b o

The project will partiadly nddress the siructurat deficiencics related 10 agriculiral produckion i Horth
Lebanon, inchuding! ,

- lack of adequate Infrastriciure

- inck of aooess 1o aedils

- highcoss of production

- low yields

- poor guatity of agricaitural produce
-~ ack of dlvessification

The zero fosd procussing sector js dircelly Tinked to agrcslture, In a fosser exion!, the Sector ks also
dependont on the transperl and the packaging suelors a6 wel as the reguiatory covironment. Te
ngricndlural sector in North Lebanom is sGH 2 maior sector which provides al Jeusl 70% of he
population with direct or indiredt tncomes. The main crops arc [1vits, olives and these dake years, the
forape production has hugely Ineressed. Witk an estimation production of $1 billion dollars in 2002,
the agre food sector is one of the main indusiial sectors in (he country. Recent statistics indicai¢ that &
sigmificant percemage of indusirial workers are employed in the agro food mdustny {2002}, a3 follows:!

- _ Tolal worhers
j Ecomentic Activily
Tatal Wale Femals
Fobd products & bevorages 26,390 ARt 3641
; Tenal « indusiriai geclor 114,108 46,904 14,201
| a1 243 52,77 2563

Source: IAGuRINaE cenmus, Manvstry of nlgslny, website

The non-formnl secior also plays 3 key 1ole both In torms of production and employmeni. Mext of the
crployment o ihe COURWY ig characierized by medium and small secter employment, whare the
nreakdown of esteblishmonts, workdorce wad production per the number of smployee (F002) shows
tiat around 719 of the establishiments have fuss than 3 wnployees and 94.9% of thern have less than
10 craplovecs {refor (o the table belows,

i



. . B of Work Nb of Waipes & Gatpul | ¥Yoloe Added
Erononsic Adtivity establivh | foree 1 employies |, Sola s onos) | (0009 (0045)
Tabil: -4 workers 15,223 43,747 20,751 150047 { 886,334 347,256
Pored products & PLverages 3,17} 5.I7% 2830 A3 960 ] 146,562 55,7138
__hTOial: 53 wprkers 4138 JHE23 21155 SRS4R 753192 24071
Food products & beverapos WD g7y 4569 21483 | IADMS2 5702 ;
Totak: 2019 workers 637 _8.128 §.326 20080 1 332,066 134,933
Food products & boverpees ] 1,858 1,364 5,219 G029 26,327 ]
Tolni: 20-34 workers 212 SE45 577 24125 326079 149640
Tood pradusis & boverapes a2 1652 814 3609 58046 10657
Totgl: 35-49 werkers 75 3309 i 16,444 200,818 o8, 152
Faod produss & boveranes Al &350 6,757 475760 474628 2331727
Clnss 6,7 & $rover 1
crnpl ovees 14} | 2dsdd 221 143,725 | 1539442 674, T
Total food sector 4455 25412 174323 112341 019 567 300,578
TOTAL 22,006 | 114,388 TEA4D 492420 1 3.0529H) 1,706,860

Brratce: Ingastn census, Mingsiey of Indusiry, websils

According to the indusirial cénsus (2002), 18% of the industrial establishunents are located ju Nonth

Lebanon and 61.5% of them are located in Bedrot or in Mount Leohanon.

The trade boalance in ke counlry B negative 4
consumption of egro food products, However, before the war in July 2046,
increase in the exports. The ratio sxportsfimports ncreased from 4.17 to 0.36 ovey the
parily s 2 resull of irproved guality
vrograms launched by (he Govermment, iR
potential suich 23 the wine productions,

Lcbamon impors & Mrge part of Hs imemal
there was a noliceable

Inst 5 years;

of Lebanese production, &5 wall a5 the technical export suppor!
addltion o development of now channels with high

Athough (he agro-business sector 3 affected by structiral weakness of fhe Lebancse agriculivre

seetor, fow nichey exist such a5 the wing,
sector in Norih Lebanon that is negalively alfected

dairy products, shive o, and organic products, Agra Totwd
Ty strucivral problems, witnersed new coRSITAINE 45 2

result of the Fuly 2006. Among the main sinrctural problers faced by SMEs of the agre food seotor are
difficulty to actess credil and finkatial resources; lack of moderization; low qualitys and lack of enabling

regtatory eovironment, Thuse lead
adddiion e these streciural problems,

s weak compriiiveness both on the Jocal markels and sbroad. In
the war has Jead to physical destruction of infrastritoture, destradticn

of feciories {especially in the dalry sector where 1he biggey! facilities were complerely destroyed), loses
tinkes) 10 the Gifficulty of harvesting, and) foses in additional income penerated by tourism activities which

coniributes fo family's budger.
Background on the dairy sector

In 2004, milk production amoented 0
was traditionally a breeding Tepion,

743,947 1ons in Lebanom, % are cow mitk, 71 the Behaa region
the increase of hoad has made Akker the muin region for

production. Between 1987 and 2004, the production in Akkar has incregsed by 339 as follows:

Cows Sheop ooty
Explonations | Wb of heads | Exploilsiions TN of heats | Bxploietions | Nb of heads
Akkar 5333 15268 4 22087 ) 26408
irbonen E5d51 J8EFE 5245 VRO Fla6 435565
G 543 e i 1337 508 .29 .

Sounce: Minissr; of Apncubtury, welslie, agricallars) conmut in j 93
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The sverage production por head {4250 Liyear} is relatively low compared 1o intemational siandards
{6300-7005 Liyearfhead) for the sume breed of cows (Holstein). This is due to & nuther of {zelors
suchiding (2) lack of support frow the Ministry of Agricoliure in terms of exionsion services, technical
assistance, norms and procedures, hygiene and veterinary standards; {b) high ransportation cosls; {4
poor yields in terms of mitk production (low producing iocal races, non adaplation to daily feeding
rations, disoases, ohe.); (d) kack of compliance with food safely standsrds; {c) Jack of Raow-how of
wroeders in basic echniques of breeding and animaj weakil: (£ Jack of common slomge faciity, and
he Jimed abiity of breeders 0 invest in one which means that they nead 10 seil their producticn in 2
very short delay even if the prices are Wy Jow; (g} foudstotl availability and prices; vy Jack of
vacclnation programy; (1) wesk Teproduction management/ inacocssibility of artificial inseminstion due
1o faciors of availability asd the Cost.

Asound $5% of 1he produced cow milk is delivered divectky o small cheest dairies for procissing, Al
the majority of traditlonal processors aceepl e raw milk based on visual exomination {coloy, odor,
peneral aspect) without the use of any seientific fests. The milic is mot confrolied for any
microbiological aspect or any chemical compoasition in arder 0 optimize the production. As such, the
aciual quality of received milk does Rol AHOW Mmass production of cheese in any guarantecd guatity of
product, and Wil il inngvation of new producis.

CHficlal statistics {1997) indicate the prosence of more than 228 small cheest procossing wls in
Lebanon; experts indicate that \he real number i3 around 500 small chetse processing URits {of which
oply & Wird ae officiafly regisiered), 1a Nogth Lobanon the quriher of cheese processing units is
extimated 1o 100 units, of which only a very small oumber trea) more than 3T7day of milk through o
speciatist wehnician, These pricesing units confronted the similar consirakns igied ahove, including
absenoe of direct and formal relation with farmers; absence of milk guatily momitoring; ahsenas of
cheese innovation capacities; abscnce of frining for cheese processors and specialist echnicians; poor
equipmient and Jow capacily of invesiment; poor capacity of negetiation with the big outles due (o the
guadily of the produet; and problem of hypienc conditions ingide the upits.

Mk produciion represenis one third of the daity producis consumplion. Annual consumplion of milk
is extimation to 1897Hers per capHa which 36 & guite high fovel similar as other counlvies. The currcni
eatimated consumpilon of dairy producis iy estimated as follows:

processed cheesss Py
nom affinated chebses _ A%
Buer D%
itk powdder and copconifated itk 36%
| alfinated checses 1185 ]
Labneh 1%
| fermented milk _ 2%
milk - 5%
{ee crowm : _ 15

‘The total milk markel in Lobanon smounied o 117.6 mililon litres in 2805, including packed Jiquid
milk (White: 7.3 miliion Hires, siavoured: 3.3 million Jires), powder milk (73,2 mitlion Htres), and
1onse milk (31.8 million jitres}, AL 2.4 liees por capita, packed Houid milk consumption in Lebanon i
very smalt compared o powder itk which is 16,7 filres por capita. Powder milk is dominates the
milk markel.
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Prgicet Sleatody

s Fow do the propored owputs dnd aclivities nelp solve these probloms? How doos e
programmedprojoct fit fa with the nationd} priorities? What would happen  withoot the
programmeiproject?

This project will be Implemonted tn North Lebanon by WNDP and RMF, The activities of the project
were Qosigned to meer several needs, ncluding improving quality of produce, increasing capacity of
processing, and upgrading SMEs in dairy production. Flanned activitis targel sl phases of 1he process

Trom the produciion 1o the markeiing of final producis in ovder 1o improve gualily and disseminate fond
practives 3t il siages.

Rreeding / miik channel

Target groups:
Breedors
Tiairy units owieTs i
Members of coops and municipalilics
Main activities:
- Conduet waining on nomas of housing in dairy farming, cows feeding, cows management and
ranipaletion, cows reproduction, milk guality and mastifls probloms largeting hreeders
. Conduel training on hygiere principles, production management. Yine of production per e,
packaging, quality control, matkeling :
-+ Rehabiliate, spgrade and consiruct 4 dairy unis
Linkrpes:
Two milk collection conters were cxisblished by IFAD in Norih Lebanon. They will ensure the propor
storaps of milk before its processing.
Transversal activiiy:
cnhance local development inilialives

el

"The yreject wilh also be supporied by he imbatives smplemented 2 the natonal leve! for SME
development, hacluding technical sssistance in torms of standards and nomas, ace0ss 1o credis (Katalal
peopramy, and initiatives aimed al the ercation of business mcubators 1o promote SRR and now
busineses,

o ‘What are (he essential Jeatures of the programmeiprojects operaling epvitonment inchuding the
protienss and opporunitics provided by avolving social, potiical, institwional and cooRoTRiG coniext
in Lebanon?

This progmam meets the priovities set by the govermment in 2 region where agricofture and ago food

HIOCESSING 2TC FIRfoT BECi0rs, which couk! devciop comparative sdvantages for some specifc high quality

produce and thus lead 10 coondmic dovelopment through job creatioh in SMEs. Apricubural reglons such

a5 Ie Addar of Norih Lebanon are smmong the pottest region of Lebanon.

»  What are the cxpecied heneliis?

The expected benelHs ans
- Adoption of goud practices by fapmtrs and indusirinlisls
. Increase in guality of raw matenials and Gnal products
- Increase in copacily of proCESsing
. Internationa) standieds and hygicne Toquiremonts are mel by SMBs
. Upgrado and modernization of senni-industrial ynits
- Higher cupieity to meetfocal and forei denutds For traditiona] producis
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v Who are the muin bereficiaries, and how will (hay beaefiI? Are there ather stakeholders who may
gain or Jose a5 result of the prograrumeiproject? How will stakehalder panicipation be handled?

Direct benefickaries inchadd:

- Breeders trained: G0 who will benefit from extcasion serviees end un-site techmical assisiance
ns well a5 new opportunities of sales for it pioruce, This will lad to a seduction in their
production costs, a higher guality of mitk, higher yiekds and thus a higher purchase price of milk
a farm. They shoulil and fiws pentraling mort income,

- Breeders using cquipment or upgraded facilivies: 1200

- Small-scale industriafiss ained: 30

-~ Workers in the dairy indusiry: 250

- Cooperatives of breeders (Akkan) trained; 7

- Municipaiities’ members Wrained: 60

The four fir categories of bensficiarics benefit from an incredse in imcome generated by their
participation in the project’s sdtivities sough the reduction of thelr cost of production, 3 Righer
capacity of produstion, a buiter gualkily of their produce and the implementation of the marketing
strategy. The fifth category will hencfil from a capreity meilding inftiative.

Indireci bencliciarics inciude family of the direct beneficiarics who will benelll Gom the additional
rncome and Ihe basic Services they cowld access {5000 At the local level, there would be a spilover
effoct that wilt henefit to the ontire local commmmities since additionsl income wilk bo pent Tocsily,
‘The public at large will bunefit from higher hyglenie sand ards of both raw malerial and by-progucts.

Creoups that gl be agninst 1he project
Feapott agents mipit see demand for their producis diminisked s (he Joral production Increases both in
guantity and quality and (s leading to 3 substitution cffecs.

s Are the needs of particolarly vulnoreble or marginalised groups addressod? How?

Pixrmers and breeders belong 1o e poorest fringes of the population. Sochal angt ecomomic indicators
show that Akkar is one of the pdorest jegions in Lebanom, The war has incroased poveny wnd
precarlousness since soanomic Aclivilies were stoppad oF stowed genomting hugs Josses especially in
agriculluee. Thest populations who had no savings now fage dire financial dilficulties and cannot afford
hasic services, Moveover, foreign assistance immediately after the wey focused on South Lebanon which
was the region the most severely affected and ihus In Notth Lebanos, the Jocl economy did not benefil
fror The (iTsl recovery progaams.

By strengthening SMIEs, it would be possible to promote jobs creation. Uhnemployment 1ale can reach
25% fot youth ander 25, The program will have for chjective to allow SMEs to develop their capacity and
diversify theit production ang be able 1o be compelitive on the 1ocat madkets. By being able o hire sew
amployees, the progtam witl comriuie 0 reduce the wnemployment rate and reduce poverty in remote
AMQRS,

o Wil the honeficiarios of the programme/project participate in iF develnpment and delivery? How?

The three categories of beneficiarics will participate in the hnplcmentation phase as thtdr paricipation will
e one of the key factors of success a5 far g5 imning sessions and technic) assislance bre concerned.
SMEs owiters are direelly invelved in the mise & sivepir process of their faciitics, the technolopios they
wse and the marketing statogies they might seed o implement {ine of the project SHmpenents Consists i
crhancing the role of Jooal sikehelders m the dovelopmont process of their region, with a fucts on
BOCITENCE.
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o Wil men and women berolR from the programme/project? How will any gepder isequalities be
handled?

“There witl br nio distinclion betwesn men dnd women in tils program. Technicians and cnggineers an the
field will ensure that women Can padicipate in proper conditions in all sctivities planned within the
profects.

s Have cnvitenmental concoms been sddressed inchuding environmental impact/risk asessmem whert
refevant?

The proposed activilics de noet have any environmental regative offests

o Ase thers specific jssues in relation 1o the securily sHustion? How will they be hasdied?
Thete are 10 Sprciic issnes in relation to the secunity Filuation

4, Management Arrapgements

Give a brie! description of programme/project iplementation ahd monitoring arrangemens lo onsirg the
cost-cliective and efficient stizinment of (i CUIPME identified in the Jogical framewnrk, inciuding:

The project will ke implemenicd joinlly by UNDP project in North Lebanon and RMF

5, Analysis of rlsks and assamptions

Key assumptions wWith regard lo extornal faciors Miet are owiside programmneiprojeit conual but
neverholess necessary to the achizveraent of progranyne/poject QLIPS and pUrpes shontd be sisted in
the Fegr frame.

Main risks

. Pelitica insiability both 3t infernational and Iocal feved
- ficononate stabilly, no Inflation crisis
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ANNEX 4- Project Budget and Workplan
See Appendix C for recommended fomaal.

NUMBER OF TOTAL
CATEGORY {TEM LNIT COST UNIYS COETS (LUES)
1. Personng
project direcior 2AAGGG  monthfperson 18 monihipetsan A1, TER
aceomant 9700  monthipersen {8 month/person 17.766
secretary 370,50 monthiperson 18 monthfperson 6.662
Broduciion manager 1.451.00 manthiperson 12 month/perzon 17.412
Arimed Production manager 1,235.00 monthfparsen 12 month/person 14,820
Techniclzn or maintenance £64.50 rmonthiperson 12 monthiperson 0574
7. Training yEiring - farm loved 260 day 52 doys 13,000
training - PReGESSing unlle 150 day 112 days 15,800
tachnicat commitien mantings +,800
Sgfansaon T B t 8573
4, Egutprient Upgrade dairy unil in Medjlaya  7&0.000 FE Y
Upgrade 3 dairy units 25,000 75,000
Stationery 1,800 1.560
&, Travel 0
6. Miscellaneous  roporting cost and avdit 4.860
Zohgeney
Wgnagemisth | .
Support k i £5,420
TOTAL

1,000:000

FH 590
+¥L

o
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WORK PLAN » AECOVERY FROGRAMIN HREEDING AND DAIRY SECTORE (HORTH LEBANGHM)

ACTIVITIES

1.1.5 Implemondation of & trafting progeam
addressing specific neods of CooRs,
apsociotions wnd pmfclpalities. oo d
AN Betablichmant of the 1echnic
Z13  Monjoning of the program_
244 Evaleatlon and
rechmmendathons . .
i implemonigtion of 52 inenshe
one-day wessien {eows housing, feeding,
_rEleTingry Cate, 80} oo
3k _rTwhniEal ATsisianes
31.2  Provision of storags facititich
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Kidaes il : b
354 Orgenisnson of mestings with the i el
virious Mskeheders et EbE
- ¢ e - - 3, o o R
305 Vishn o wios for hreeders (milk %gj i
oot comiers, conps sprcralieed in frage HAsa %ﬁ;t;:
production, lab and dairy soits) et R
FT3 Rohabilation, COmsInCiion, Ly li ¥
update ind canipmont of dairy units "‘%ﬁ g
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: 1

§TE T Tpementation of 117 RERSvE
_ong-gday sesstons
595  Technicnl psrfslance
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F33 TR ET 1o develop new pmﬂnjﬂc{: g I
T30 Caltor of o3 recipes, doslgs of 3 ﬁ? 'F‘E
HAGEP processes for those ol chreses and o B
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7, Progress Report
Appendix 1}
PRELIMINARY STANDARD PROGRESS REFORT OUILINE ™

Reporting UN Participating Orpanisation:
Covntry: Lebanom

Programme/Project No, and Propramme/Project Title:
Reporling Ferlod:

L PURFOSE

This section is & 1&sume of the Programme/projedt s approved in programme/projecl submission 1o

the LRY Steering Commiltes. 3 inchudes:

o Main objectives 2nd outcomos expucied as por approved ProjecifProgrammefproject  Brocumoent.

« Refercnce to how the programme/project relates {0 the national priovities and how IF aims 10
suppor wational reconstruction poaks of Lebanon.

« A Hsting of the main international and pational fmplementing paripers Envolved.

This section jncludes lotal approved budget and summary of resowrces available to 1he
programme/project from LRE and non-LRE resomees, identifying eavmarking if apphivable.

Imiormation in this section incldes:

a  An assessment of (he exlent to which the progranune/project companesyprogramrec/projact is
progressing in relation 1o 1he DHCOMCS and ouipuis expecied for e year
Main activities anderiaken and achisvenents.
Implementation constralals, loBsons tearncd from addressing these and kniwicdge geined from
evaluations and siudios that kave taken place duting Ihe reporting peried.

« Koy partncrships and inter-agency colizbortion: Impact oA resulls.

s Other hightights and Grors cutting issuth pertinent o (he vesvlls being eporicd on.

1Y, FUTURE WORK PELAN

Information in this section nchudes:

s Prictity actions planmed for the subsequent toporting peritd 10 QVCILOmE consirainis, build on
schievoments and partnerships, and use (he jossons \eamed during the previeus porind.

«  Indication of major adjustments in the stratepics, [aTpets oF key oulcomes andd ouijnis,

o Estimated Budget required {including any major {ynding shonfalis).
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