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NARRATIVE REPORT 

I. Purpose

As part of the post war recovery initiatives, the United Nations Population Fund (UNFPA) pursued the partnership with the National Commission for Lebanese Women (NCLW) to implement Project LBN2G102 (referred to as “Women Empowerment: Peaceful Action for Security and Stability” (WE PASS) through Lebanon Recovery Fund (Project’s Phase III whereby phase I was funded by the Government of Norway and Phase II by the Government of Italy). The idea started initially as a pilot project that aims to promote the implementation of the UNSCR 1325 (Women, Peace, and Security) relative to its context in Lebanon targeting selected communities that suffered from the war of July 2006.  It was launched in cooperation with municipal councils and Social Development Service Centers (SDSC) of the Ministry of Social Affairs in selected communities. One of its main results was the establishment of WE PASS Women Committees (WWC) that act as beneficiaries of capacity building programs and partners to conduct community activities. LBN2G102 works in accordance with LRF terms of reference by complementing United Nations programmes on women empowerment through transparent fund administration and project implementation in line with the Government reform agenda. The activities are executed by national partners with the aim of transferring ownership to beneficiaries to ensure sustainability. The project also abides by transparency and accountability principles and is implemented with efficient utilization of donor funds. Narrative and financial reports are conducted on regular basis, and the project has been audited by an external auditor for 2008 under the guidance of UNFPA and was declared unsqualified. 

The focus of the project LBN2G102 is to accomplish the following objectives:

· Support institutional building of women machinery entities for advocacy and policy dialogue for mainstreaming gender in peace and security related programmes, initiatives, strategies, policies, etc

· Promote advancement of women and youth in citizenship, democracy, decision   making, leadership, literacy programmes, reduced vulnerability to violence  

· Promote and support protection of and respect of women and girls human rights

· Promote and support protection of women and girls from gender based violence as well as other forms of violence in various initiatives and interventions

· Promote and support the full participation of women and youth in the peace process and conflict prevention at community and national levels

· Promote and fully support the empowerment of women in economic development

· Promote and support creation and operationalization of solidarity and coalition networks within and between the targeted villages as well as with national entities Explain how the project relates to the LRF Terms of Reference, including issues being addressed through the project. 

The following outputs have been identified to be implemented: 

1. Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened
2. Outreach, Awareness Raising, community mobilization on UNSCR 1325 as well as Comprehensive service package (health, GBV, literacy, and life skills) provided in targeted areas
3. Capacities for Women Economic Empowerment promoted and strengthened
4. A youth networking mechanism and strategic approach for empowering young people in public participation, peace and conflict prevention, reduction in high risk behaviors including HIV/AIDS prevention for young people established and linked to women committees and Y-PEER network
5. National women strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans
Two main partners are joining efforts to implement Project LBN2G102: UNFPA and NCLW. Both partners supervise the overall management of the project through participating in the project Steering Committee (SC) established under phase I  and consisting of selected NCLW members, UNFPA and the project management. The SC continues its functions by guiding the project implementation, advising the project on policy and programme matters, and approving various tasks i.e. recruitment of staff, revision and implementation of work plan, management of funds, and oversee of an optimal degree of coordination and collaboration between and with implementing partners. NCLW supervises the day to day management and provides guidance to the implementation of the activities. NCLW has proven a strong capacity to implement the project in its different dimensions and despite the many challenges faced through the political and security situations in the country.  In addition to technical assistance provided by UNFPA Country office, an internal audit of the project is conducted on a yearly basis. 

II. Resources 

Financial Resources:

· NCLW provides the project with the logistic support by providing the premises, and running cost of the office. 

· LRF-funding amounts to a total of $ 994,458 allocated to cover staff salaries, implementation of activities, procurement of equipment, fellowships and study tours, auditing, and administrative cost to UNFPA. 
· The project is conducted based on workplan and no budget revision has been presented to the LRF Steering Committee. The beginning of the current phase overlapped with a previous one, and therefore the first stage of assessment, evaluation, and identification of new villages were conducted without financial implications against the allocated LRF budget. Funding has been committed to cover expenditures until 31 December 2008 for the total of $112,920.62.  These resources covered a) the staff salaries, b) mobilization meetings that aimed at launching the project in the new villages, establishing new WWC, and identifying the potential of existing WWC in regard to sustainability, c) conducting training sessions, d) organizing awareness raising on RH and gender discrimination issues, e) conducting forum theatre on GBV, and f) carrying out literacy program.  Also the implementation of BDS and micro credit services still had no financial implications against the LRF budget in 2008 as they are carried on from Phase II. The budget breakdown per LRF category is as such:

· Personnel:     $77,425

· Training:       $26,566.77

· Subcontract: $55,250

· Transport:    $3,403.85

Human Resources:

· National Staff

Programme:

1. Zeina Mezher, Proejct Manager

2. Elissar Doueihy, Training & Community Mobilization Coordinator 

3. Nizar Amine, Training & Community Mobilization Coordinator 

4. Hicham Jadoun, Training & Community Mobilization Coordinator 

5. Diana Nasrallah, Media & Communication Coordinator

Operation:

6. Madonna Diab, Administrative Assistant

7. Georges Aboud Haidar, Accountant (Part time )

8. Issam Hassrouti, Driver

9. Fadi Sayegh, Driver

· International Staff: N/A

III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context. 

Project LBN2G102 throughout all its phases is keen to base its interventions on programs and strategies adopted on the local, national and international levels. The main inspirations were the ICPD PoA (International Conference on Population and Development Programme of Action), the Millennium Declaration and Millennium Development Goals, the National Reproductive Health Programme, the National Woman Strategy, the National Population Policy, the Social Action Plan, the draft National Youth Policy, the National Gender Based Violence Action Plan, and the CEDAW report and commission observations.  

Project LBN2G102 addresses Reproductive Health (RH) issues and areas that are aligned with the National Reproductive Health Programme (NRHP) that promote women’s ability to control their own fertility, choices, number of children, etc. While RH issues were initially judged by the beneficiaries as general information on health, the approach used based the value of knowledge and its impact once women take responsibility in transforming the knowledge into positive attitudes and responsible behaviors. It also became evident that it is not enough to know, and to have the choice to make decisions about her own body, but a woman needs to be empowered and aware of her rights so she can live in a healthy way according to standards she decides to assume. Upon conducting the RH awareness sessions based on the comprehensive national RH package, all communities with no exception were interested to attend more of these sessions and it influenced many of the beneficiaries in their general view of the rest of the project’s activities. The RH was the topic of attraction that brought together member of community living local conflict. The topic was selected based on the suggestion of the Women Committees that perceived its importance and its ability to attract the attention of audience beyond their personal agendas. Addressing RH also seems as a tool used in communities that suffer from local conflicts to bring together people with different affiliations.

More so, the project continues to promote the objectives set in the national women strategy in Lebanon, and which discusses frames of actions in the following aspects: legal, political, economic, social, educational, health, environmental, media, and conflict areas. The previous phase of project LBN2G102 initiated the revision and updating of the national women strategy to ensure the mainstreaming of emerging issues including participation of women in peace building and conflict prevention.  The process follows a participatory approach that involves national NGOs, policy makers, and women at community level in selected WEPASS villages.  This task continues under the current Phase III supported by LRF. 

Project LBN2G102 also ensures that the various activities and interventions respond to and contribute to realizing the Millennium Development Goals namely goal 3.  Specifically, the project will contribute towards supporting the development work of women's organizations, practice of democracy, and raising the level of coordination, including increasing political awareness in the regions outside the capital Beirut.  It will also support in the promotion and protection of women’s human rights and gender equality as a central goal of all aspects of the transition/recovery process and hence raising the legislature’s awareness of that important goal. 

A very essential dimension of the project is related to Gender based violence (GBV) prevention and protection and hence activities and interventions will be guided by the Gender Based Violence national action plan.  Awaiting the development of the GBV national action plan, the project is addressing GBV through community mobilization and sensitization to break the silence in relation to GBV and preparing for capacity development and support groups benefiting from mapping of services and needs conducted in previous phase. 

Furthermore and with the aim of disseminating the spirit of the Convention of the Elimination on Discrimination Against Women (CEDAW), the project introduced discussions on CEDAW, and prepared the WWC for a role to play in contributing to conferences and seminars to be implemented in different regions around Lebanon and discussing the latest recommendations from the Fortieth session of the Committee on CEDAW that took place in early 2008 on the status of women in Lebanon and the challenges facing them at all levels and spheres. Yet upon conducting one session, the topic seemed beyond the interest and capacity of the grassroots women, and therefore the approach will be amended in the future. 

The strategies used to implement the project activities are based initially on community mobilization, targeting community leaders, active local institutions, and women being the main direct beneficiaries. In preparation for the activities, the WWC participated in the planning and organization, under the guidance of project staff. The activities are decided upon based on priorities identified in each community on the one hand and linked to the initial project workplan on the other. Advocacy and Policy Dialogue is also a main strategy followed during the implementation to meet the objective of strengthening the capacities of the WWC representing the women of local communities so that they can gain policy influence. This tool has proved efficient since many WWCs are now eager to enhance participation of women in the coming municipal elections in 2010. 

The recommendations of the WWC from evaluation of previous phases focused on the necessity to widen the targeted groups by the project, specifically to involve men in empowerment related activities (in addition to addressing the youth on issues of concern to them as stipulated in the project document). The project will implement this recommendation, and as such involving men started since the mobilization process, and continuing throughout the planning of specific activities for the purpose of reaching positive attitudes and perceptions at the individual level, gender mainstreaming at institutional level, and gender equality at the community level.  To reach this objective the project will also aim at mobilizing men in various activities in order to ensure that both genders are indeed participating in the awareness activities related to women empowerment especially at the youth level.

The main challenges affecting the impact of the project activities is that gender discrimination is a complex matter related to religion and confessional laws as well as social norms and values (both embedded and perceived).  Gender is also affected by poverty and conflicts, and requires time and continuous efforts in order for change to be manifested. By building local capacities, Project LBN2G102 tries to contain this challenge with the focus to sustain the initiative; it also encourages networking with other stakeholders to address different needs and does so by engaging different NGOs in implementing the activities. 

· Provide details on the procurement procedures utilized and explain variances in standard procedures
No procurement has been carried out under the current reporting period.

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project
In order to support monitoring of project implementation, a number of mechanisms have been put in place to identify gaps and shortcomings in implementing activities, to develop corrective measures, and to monitor progress towards the realization of the goals. These include: a) the functional SC to assess results and challenges, b) the regular staff meetings/minutes to assess results, challenges, opportunities, best practices and lessons learned, and suggest alternatives approaches to problematic issues c) the WWC in each village, d) the meetings with community leaders, e) the reporting system, f) the field visits, g) the evaluation meetings with partners (consultants and NGOs) to measure achievements relative to indicators and objectives and assess challenges and opportunities; and h) the pre and post evaluations during training and awareness raising sessions.

Based on lessons learned and best practices, the project staff modify the approach followed in implementing activities, and if decisions are of strategic nature, they are brought to the attention of the SC. For instance, upon conducting the economic empowerment in different villages, it turned out that women with no experience in business activities were very much scared of micro credit, many of them insisted to believe that it is a grant and not a credit. Accordingly the approach of promoting the economic empowerment component was amended; and beneficiaries first attended training on business development service (BDS) prior discussion of possibilities of funding income generating ideas through micro credit. 

Another example whereby a group of women belonging to one of the project's WWCs opted to start a cooperative in a targeted village (i.e. Kfeir). Upon evaluating the readiness of the group to sustain their initiative, it turned out that they require more effort in group building and conflict management, and therefore the work with this WWC is focused to reach that objective. 

· Report on any assessments, evaluations or studies undertaken
Evaluation of Phase I & II:

The project being a continuation of phases I and II (mentioned earlier), there was a necessity to evaluate progress made to date and lessons learned.  Although this is a system followed on the level of each activity and upon revision of each of the workplans, results achieved through a general assembly (GA) helped a great deal in providing an authentic outlook of needs and priorities as identified by WWC themselves. The GA aimed at assessing and evaluating work achieved to date according to each village and per activity. It also aimed at sharing the experiences and expertise among the WWC, discussing priorities of objectives envisioned for Phase III, and finding means to further strengthen the solidarity chain and ties among women of different communities targeted under the project’s 3 phases.  Finally it was an activity to strengthen the solidarity chain built among WWCs. The GA was attended by representatives of the 10 communities initiated under Phases I and II; it was based on a participatory approach which allowed the main beneficiaries of the project to highlight remarks experienced by themselves, in addition to observations shared by their local communities.  The main conclusions and recommendations resulting from the GA will affect the planning of Phase III as follows: a) Request for continuity of themes with more in-depth or widening outreach, b) continuity with SDSC, c) focus on electoral campaigns for women in municipal elections and d) introducing the role of municipality in local development. The WWC focused on the importance of participatory approach in planning and hoped to gain skills to strengthen coordination with other local stakeholders, including the municipality. The main remarks are categorized as follow.

· A Forum theatre on GBV was a great method to mobilize people and increase their willingness to publicly discuss GBV issues. The participatory and creative approach of the activity intrigued the participants and motivated some of the community leaders to request for widening the exposure on the topic (Previous Mayor of Doueir, Religious Leader) 

· Literacy program: In Yarin where most women and children are engaged in tobacco cultivation, there was a strong demand for literacy program. This was imitated by introducing a TOT in order to build local capacities to carry on the work in Phase III. The possibility of reading and writing for those women increased the credibility of the WWC and reflected in a great sense on woman empowerment.

· WE PASS Day, which was a special day dedicated in the community for the project. During this day, a rally paper addressing gender related issues mobilized the youth of the local community through the WWC. This activity broke some of the stereotype about woman NGOs/CBOs, and encouraged the local citizens to further support the WWC. 

· Inti..Hiyi Toolkit: a tool of four short stories addressing the main themes of the project - namely Participation, GBV, Rights, and Economic Empowerment - was also used as a training tool that built the capacities of women from the committees to discuss the issues among their peers as well as other community groups. This tool also brought together young people from different villages, which is an objective of the project to increase ties among various groups of the Lebanese society. Accordingly this tool will continue to be used and further developed to cover additional priority areas for future usage. 

Conduct gender assessment in 10 new villages: It was a common trend in all villages that empowerment could not be perceived outside the materialistic scope. Yet this shifted when young women participated in different forum. Indeed, a total of 10 general meetings had been organized, and women from different age groups and educational backgrounds met to discuss their aspirations and priorities. Those were mainly linked to development component in the community like availing health care center, sports facility, computer center, water supply, and large scale income generating projects, among others. But the needs expressed by younger women were related to a) self empowerment, b) gender equity and rights, c) self confidence, d) participation in development. Many women perceive themselves as agents of change and saw in the project an opportunity to empower them to play that role properly. 

In the 10 villages targeted under Phases I and II, the position and status of the WWC created through the project had been assessed. Out of the ten WWC, four aimed to become sustainable entities, and one of them already registered as an NGO (i.e. Ras Baalback). The project will continue to support those WWC mainly to empower them attract funding and plan projects that address their needs and those of their community.   

IV. Results 
· Provide a summary of project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
Identification of new communities: The planned outcomes and outputs were based on the recommendations and lessons learned from previous phases, thus selection of new villages was made followed a set of selection criteria agreed upon by the SC as follows: a) having a “woman as member of municipal council” in rural and/or urban communities classified “under poverty line”, and b) the interest of municipality and consent to support” was an additional determining criteria. Experience showed that the interest of municipality in the project’s dimensions and its willingness to provide support is key for success. The matching of selection criteria lead to a wide and diversified geographical coverage whereby the project is now operational in 4 districts (i.e. South, Bekaa, North, Beirut suburbs), namely in the following villages: Kuwaikhat and Kantara, Sebel, Bazoun, Ardhe, Mina, Bourj Hammoud, Bourjein, Harbata, and Beit Lahya. All of the new village’s municipalities and their female representatives were quite enthusiastic in the project. 

After the community mobilization process started, two communities were eliminated due to strong local conflicts that could hinder any possible work on the short run. These were Harbata and Bazoun. On the other hand, four villages surrounding Beit Lahya approached the Beit Lahya municipality and the project management hoping to profit from the project's presence in such a deprived area. The SC welcomed the idea and five communities are now targeted as a cluster. 
The Community Mobilization Process: It started by approaching the municipalities about the project followed by a field visit. During the first field visit, the willingness of municipality to join this project was assessed, and key players were identified. Upon building trust with the mayor/mukhtar and female member(s) of municipality, they often shared the local problems which might hinder smooth launching of the project and restrict participation to the supporters of municipality. A green line was given in order for project staff to conduct further field visit for promoting the project among key local stakeholders, mainly the religious leaders, local NGOs, youth clubs, and schools. The community mobilization is an ongoing activity especially that with the development of the status of the WWC in the villages, expectations are increased and conflict starts to arise, which require constant effort from project staff to either get involved or tailor training to build local capacities in facing the situations. 
Recruitment of New Staff: As per project document, there was a need to expand the human resources of the project by two additional coordinators, one for communication and media, and another one for training and community mobilization, in addition to one driver.  A transparent recruitment process was initiated in line with UNFPA’s recruitment guidelines consisting of a) defined and revised TORs of each new staff by SC members; b) announcing vacancies on UNFPA’s website; c) agreement on a short listing based on specific criteria; d) interviews conducted followed by a written test was the final step taken prior selection; e) scoring and approval by the SC of the recommended candidate.   

In the next period, another recruitment process will be initiated due to the resignation of the administrative assistance and the need for an additional training and community mobilization coordinator.
Creation of WE PASS Women Committees (WE PASS): Five WWC have been created in Bourjein, Kantara, Sebel, Ardhe, and Beit Lahya Cluster and they are in the process of planning activities for the coming quarter. During the first meetings, focus has been dedicated to sensitize the women on gender discrimination and the role they would like to play as a committee. This will influence the training plan that will be designed and implemented for each committee.  At least two of these committees have great potential for sustainability by August 2009.
Launching Micro Credit at Community Level: The micro credit component was launched during the previous phase (Phase II) and thus creating a supportive environment to further implement and expand the economic empowerment component for women under the Phase III of the LRF project. The process was initiated through a) a rapid economic development assessment in the initial 10 villages, b) a feasibility study by an economist for operationalizing the micro-credit projects, c) consultation with a local NGO for providing technical know-how regarding the micro-credit projects, and d) developing a monitoring and evaluation mechanism and tools. Based on the evaluation of previous launching of micro credit in the six villages (under Phase I), a slight shift in approach took place. People are confusing “credit” with “grant” and this was affecting the credibility of the project and the focus of the beneficiaries. Therefore instead of a general meeting to introduce micro credit component, focused groups were planned resulting in the identification of vocational training needs and potential beneficiaries of micro-credit. This activity is ongoing in all the villages. It will be addressed with special focus in Yarine where women work in agriculture and are victims of illiteracy, and so the economic component seemed of a big value when it was announced.  Yet after the focus group, women are sharing their fears and hesitancy to profit from micro-credit schemes due to their weak self confidence and lack of control over decision making at home. They are afraid that the business would be a new reason for their men (husband/father/brother/son) to interfere in their lives and impose load of work additional to their own responsibilities at home mainly in the fields. This issue will be further discussed with the NGO entrusted to implement the micro-credit component (i.e. Al Majlouma) and at the level of the SC to find a solution. Yet it validates the focus on self skills and empowerment followed by the project. In Bint Jbeil, 2 focus groups were organized, one for tailor and dressmakers, the other for women who already have their own businesses. The result of the meetings lead to assessment of training needs among the women, and organization of a vocational training on entrepreneurship. 

Train Women on Business Development Service (BDS): Prior to providing access to funds, group of women who showed interest in starting their own businesses or develop their existing economic activities participated in trainings on business concepts such as: Innovative Business Ideas, Basic Accounting and Bookkeeping, Financial Management, Business Management, Marketing Skills, Quality Chain, and Entrepreneurship. Other training were organized on life skills that help the beneficiaries conduct their businesses include themes such as Negotiation Skills, Time Management, Self Confidence, and Decision Making.

Train Women on New Vocations:  Based on market survey and interest of women in targeted areas, vocational training were organized on “Chocolate Making and Ornaments”, as well as in “Souvenir Design”.

Trade Study Tours: As part of their plan to build the practical experience of women in business, a field trip to Souk Bazouriyeh in Syria was organized. A total of 21 women were exposed to negotiation deals with merchants, costing and pricing of goods. The trip built the self confidence of the women and initiated a network for marketing and outsourcing. 

On the other hand one of the beneficiaries of micro credit was invited by the NGO Al Majmoua to Strasbourg to participate in a Fair for SMEs.  These field trips had a major impact in encouraging the women and motivate them to initiate or expand their own businesses.

Provide Micro-Credit: From the six villages, 12 women have applied for micro-credit upon completion of training and presenting a feasible business idea, and they would continue to benefit from individual consultation and follow up. Ten micro-credits were approved as follow:

· In Ras Baalback: Grocery Shop, House-ware Shop, Bakery, Small Food Processing Factory. 

· In Doueir: Lingerie shop, Cosmetics Shop, Perfume and gift Shop

· In Nabatiyeh: Hair Dressing Salon, Beauty Specialist, Mosaic workshop

Individual Consultation (IC): The IC is an individual business management training, where both the consultant and beneficiary study all aspects of application and conduct a SWOT analysis to determine the potential and risks prior to getting the credit. It is important to mention that some of the potential beneficiaries of micro-credit hold their application or postpone it based on the IC conducted by consultants from the Al Majmoua. For instance in Doueir, a woman who presented a feasible application to gain access to credit to open a women internet shop, put hold on the project due to the location of the shop which happens to be in a neighborhood crowded with men.

Conduct gender Mainstreaming at Community Level: A coordination meeting was organized in Aytaroun inviting all stakeholders working in the village (municipality, CBOs, national and international NGOs, UN supported projects active in the community). The meeting resulted in initiating a network towards gender mainstreaming. The problem that might arise is that most of the participants in the meeting don’t have sustainable projects and they might not continue to operate in the coming year. Yet it was a first step to sensitize different stakeholders on the importance of incorporating gender in their projects.

Conduct Literacy Program: Three groups have been identified to profit from the literacy program in the village of Yarine. Teachers were trained under the project’s previous phases. The NGO that will implement this component has been subcontracted and will work in close coordination with the project team and Yarine WWC.

Organize Awareness Sessions on Reproductive Health (RH) Services: During the meetings on the need assessment of women in the new villages, RH was reflected as a high important subject. Thus this component will continue to be addressed in depth and the project will try to reach out for local service providers and build their capacities for providing quality and user friendly RH services and information including counseling. The RH is also a topic of importance for the youth of the existing as well as new villages, and this will be reflected in the common activities.  Awareness sessions organized on the following topics:

· Breast Cancer in Doueir followed by a lecture on nutrition and how it can prevent cancer.

· Menopause in Kantara, Sebel, and Ardeh

· Life Style Modification in Kantara, Sebel, and Ardeh

· Sexual Education for youth in Deir Mimass

· First Aid during Emergency Situations in Doueir

· Back Pain in Kantara

Sensitize Community at large on GBV: On the occasion of the International Day for Elimination of Violence Against Women (November 25), a local NGO active in GBV i.e. the Lebanese Council to Resist Violence Against Women (LECORVAW) was subcontracted to implement a forum theatre on the topic. This was held in collaboration with another Art NGO i.e. Khayal For Art which is a theatre group that base the work on interaction and participation with the audience. The activity was held in Sebel and Ardeh, and attended by a large group from the local community. It was very important that young men and religious leaders participated in the discussion, which opens the door for further work on the subject. 

In Ghaziyeh, the women committee organized a “soccer game” among men under the slogan “No for violence against women”. The game was preceded by a presentation from a local NGO active in GBV i.e. KAFA - Enough Violence and Exploitation, on the Family Violence Law Campaign, and which the latter NGO in cooperation with other civic and national organizations is promoting.   The WWC also took part in the campaign and filled around 400 petitions.
Revise and update the 1997 “Woman National Strategy” through consultative and participatory approach: This component is under process. The consultant had been recruited and started desk review and Focus Group Meetings with grassroots. A sub Committee was also appointed at NCLW to be responsible for the update of the strategy. 
Create and Build Capacities of Women Committees in New Villages: After assessing training needs of existing and new WWC, and based on previous evaluation and lessons learned, focus was put on communication skills, building self esteem, and gender as an identity and cause. About 40 women profited from these training in the new communities of Sebel, Ardeh, Bourjein, and Kantara.  These training workshops had been a platform for women from different communities to meet and discuss common issues. 

Train Women Committees towards Sustainable Entities: Among the existing WWC, some had expressed their need for further capacity building to become autonomous entities, mainly NGOs. The WWC are those of Ras Baalback (which already became an NGO), Bint Jbeil, Kfeir, and Deir Mimass. The project thought of designing training programs to reach such an objective, but prior to dedicating the effort and budget for this purpose, more inquiries were needed. Workshops that allow the women to express their understanding of NGOs and their role, and the objective behind their effort were organized, mainly the one on “gender identity and cause” reflected that some committees are more ready than others to advocate for women issues and contribute to change in their respective societies such as in Kfeir and Ras Baalback.  In Deir Mimass the age might be a hinder in addition to recent political conflicts that started when the idea of clear responsibilities and power began to emerge. In Bint Jbeil, and although the committee has a good potential to continue, yet there is a clear conflict on the cause they will carry. The committee’s unity was jeopardized by the local political interference. Further mobilization with the SDSC will be the project’s attempt to save the committee of Bint Jbeil.
· Report on progress made toward the achievement of specific medium-term outcomes of the project as a result of the achieved short-term outputs during this reporting period.
Progress has been made towards achievement of outputs identified in the project document as follow:

1. Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened.  This output can be realized as follows a) the project is an opportunity for NCLW to bridge with other NGOs who are implementing some of the components in the field, as well as enhancing a network among grass roots and central NGOs, b) the technical and institutional capacities of NCLW as well as partner NGOs are strengthening due to the implementation of activities following up-to-date procedures and regulations, c) creation and empowerment of grassroots women committees who are gaining the awareness on gender issues, and gaining access to income generation opportunities which is empowering them to play a stronger role on the advocacy at local level, and as well as the national level. For instance a very large amount of signatures from men and women were collected through the WWCs supporting the Family Violence Law Campaign advocated by the local NGO KAFA - Enough Violence and Exploitation.  
2. Outreach, Awareness Raising, community mobilization on UNSCR 1325 as well as Comprehensive service package (health, GBV, literacy, and life skills) provided in targeted areas. This output can be realized as follows: a) through the project activities, targeted women are not only gaining access to education trough the literacy program in Yarine and its surrounding, but they have been approached by key decision makers in the community to be candidates in the coming municipal elections; b) enhanced sensitization on GBV is breaking the silence and taboo on the topic and preparing the ground for more focused work in some areas; and c) increased awareness on RH issues is reflected in the type of questions and services requested by women. 
3. Capacities for Women Economic Empowerment Promoted and Strengthened.  An increased number of women are candidates for micro-credit after participation in BDS and vocational trainings. They succeeded in conducting feasibility studies and are following individual consultations to access fund and start their own business. 
· Report on the key outputs achieved in the reporting period including number and nature of the activities (inputs), percentage of completion and beneficiaries. 
· Project launched in 10 new villages

· 1 consultant coordinating the revision and update of National Women Strategy recruited

· 3 new staff members recruited

· 5 new WWC established and participating in training (Kantara, Sebel, Ardeh, Beit Lahya, and Bourjein)
· 1 solidarity related activity conducted to enhance relations among women from different backgrounds

· 15% of municipal councils and community leaders understanding UNSCR 1325 with a focus on GBV

· 40% of centers in 10 villages trained on comprehensive gender service package

· Micro-credit services launched/initiated in 6 villages

· Business Development Service package delivered in 5 villages

· 12 individual micro-credit beneficiaries, 4 group lending (in process)

· 1 solidarity related activity conducted

· Gender mainstreaming initiative in one community

· 79 women attending vocational training

· 41 women participating in Focus Group Discussion related to micro-credits 

· 8 IC on micro-credit

· 21 women participating in business field trip to Syria

· 200 men and women and youth sensitized on GBV

· Explain, if relevant, delays in project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays. 
At the national level, constraints were resulting from the highly unfavorable security situation in the country. The armed conflict of May 2008 not only impeded all activities, but it also paralyzed the ability of staff and WWC to re-launch the enthusiasm and positive attitude based on set agenda.  Immediately after resuming the project following the conflicts, it was not easy to talk about specific issues i.e. RH or gender discrimination, to motivate people to take part in the micro credit, or to participate in a plenary session; people’s priorities shifted, first to ensure their own safety and security, then to absorb the shock and the after shock. This matter was further aggravated by the sporadic armed conflicts and incidents in North Lebanon that prevented community mobilization events to take place. Limitations on the project’s execution of activities have also been influenced by the transitional government, especially that NCLW was in a transitional phase awaiting the appointment of a new board after the election of the new president of the republic. 

At the local level of implementation, there are also many constrains summarized as follows: 

· Limited time that can be provided by the WWC due to their other commitments is a constraint to implement many scheduled activities especially those involving a whole day of training; 
· Because the communities are mostly small villages with strong family ties, sometimes social occasions and functions such as weddings and funerals, can postpone activities and affect further obligation in other villages; 
· Considerable needs of poor and deprived communities, which affect the priorities perceived by the beneficiaries versus priorities defined by project; 

· The high level of “non-financial” services create a feeling of dissatisfaction among people, and often lead to lack of support from municipalities;

· Challenging behaviour of municipalities who have a major role as a partner in this project, but who rarely understand the concept of women empowerment as it is perceived by women of the local communities; 

· Lack of local awareness on importance of capacity building, and  adoption of participatory approach create a feeling of un-patience within some committees, and sometimes affect the judgment of others on the advantage of such projects;
· The participatory approach, despite its long term result, which requires involvement of WWC in assessing needs and planning of activities, is taking time to come up with a plan that respects the project design while addressing the priorities set by women; 

· The high expectations had a negative impact on the micro-credit, there was a need for intensive mobilization to absorb the deception generated because it was a “credit” and not a “grant”, although grants were never promised nor promoted; 
· Local conflicts in Aytaroun and Ghobeiry hindered the smooth work of the committees in those respected areas; 

· The timing factor slowed down the process in implementing activities such as in Ramadan during September, return to school in September, followed by the olive season and Achoura during the month of December;

· Shortage of staff members and wide distances among villages;

· Although an announcement has been made but the vacancy of one Training and Mobilization Coordinator is still vacant;
· Launching economic empowerment in Yarine is very challenging given the fear women have from increased control from the male head of households; 

· Women consider interest rate as high and it is requiring continuous attempts from project staff and the local NGO Al Majmoua to explain the comparative advantage of this component; 

· Due to lack of successful group initiatives in Yarine, the literacy program required mobilization and close follow up from project staff, and flexibility in approach from the implementing partner; 

· Moving from awareness into behavioral change is starting to cause some frustration for the women who became aware of the importance of changing their situation but find the path too long.

Lessons were learned through assessment of the situations, and these can be summarized as follow:

· Significance of following indirect approaches in introducing awareness, especially when awareness is not of interest to a community. For instance, in Nabatiyeh, the woman committee was able to attract more participants to eagerly profit from RH and GBV awareness during a computer literacy course. Also in Yarine, through the TOT on literacy, women became more committed to awareness rather than just interest to increase their technical knowledge;

· Linkage and coordination with other NGOs and government or UN supported projects to provide tangible services together with the activities of the project. The micro credit is one component already adopted, but there could be ways to link with other services as well, especially health;

· Work on the visibility of the project, which is a mean to attract a wider range of resource people and support the credibility of the women committees, and eventually their sustainability;

· Increase mixed activities among villages, this will maximize profit and reduce time for team to be able to provide quality consultation. It will also serve the purpose of building solidarity among women from different backgrounds; 

· Literacy whether alphabetical or computer is very important to build women’s self confidence and connection to the future. It is easier to mobilize women to learn about gender issues through such indirect approaches; 

· Women interact more positively and faster with trainers they have worked with before. Therefore it is advisable to sub-contract the same trainers to work with the same group, provided the topic is of their specialization of course;
· Organizing big events in communities increase the credibility of the WWC and their motivation;
· Men would have a better attitude towards the project activities when they are involved not just as participants. In some villages their positive attitude could motivate the women and encourage them to be more active;
· The importance in using a variety of methodologies, such as awareness sessions, forum theatres, trainings, and many others in targeting individuals and the community on many levels and areas of importance;
· Continue to use interactive methods in sensitizing the community and transmitting our messages, and continue to adopt participatory approaches with the women committee in planning, implementing, and evaluating all the activities, which boost their sense of ownership and motivate them. 

· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
This project is nationally implemented by the National Commission for Lebanese Women (NCLW) in coordination with women NGOs, especially umbrella organizations, and with technical support from UNPFA country office. As for the partnership with NGOs, the project under this Phase III continues to coordinate with specialized NGOs, such as KAFA “Enough Violence and Exploitation” and Lebanese Council to Resist Violence (LECORVAW) in reference to GBV related initiatives; EPEP in reference to literacy; and Al Majmoua in reference to economic empowerment. More NGOs will be engaged on areas related to youth, reproductive health, and human rights.   In addition to local NGOs with a defined and relevant role, the project will strive to liaise with international NGOs, on the economic development component in particular, and with ones that have a previous and current involvement in income generating projects.  Promoting coordinated efforts with various entities including NGOs, municipalities, community committees, schools, health care centers, social development centers, and other UNFPA supported projects etc… is one major objective of the project.
V. Future Work Plan  
Workplan Attached (Annex 1)

· No major adjustments in strategies, targets or key outcomes and outputs planned. 

Annex 1

LBN2G102 /WEPASS - 2009 WORKPLAN 
	
	ATLAS

 ACTIVITY
	DESCRIPTION OF ACTIVITY
	TARGET

GROUP
	INDICATORS
	IMPLEMENTATION DATE
	PRIME RESPONSIBILITY
	SECONDARY RESPONSIBILITY
	BUDGET

2009

	1


	ACTIVITY01
	Project Staff Salaries and Insurance
	Project Staff
	· 9 staff members recruited on full time basis
	January -August 09
	NCLW/WEPASS


	UNFPA
	118645

	1


	TRAININGX01
	Conducting Capacity Building Training on Planning and Managerial skills

(RBM, Strategic Planning, Time Management, Thematic)
	Project Staff

Nclw Staff & Members

Consultants/partners
	· 15-22 expert and staff trained on different components of management and Themes addressed in the project
	January-July 09
	 NCLW/WEPASS

UNFPA
	
	12300

	1
	TRAININGX01
	Conducting Training on updated Procedures of NCLW
	NCLW staff and Members
	· 10-15 staff and members of NCLW trained on the new procedures and guidelines of NCLW developed during previous phase of Project
	January-June 09
	NCLW/WEPASS
	UNFPA
	250

	5


	ACTIVITY04
	Organizing National and local meetings Promoting international treaties specific to women, mainly CEDAW and UNSCR 1325/1680
	National NGOs, Women committees, Municipalities of old and new villages 
	· 300-400 persons with increased knowledge about CEDAW

· 30-40 women active in promoting CEDAW at local level
	January-July 09
	NCLW/WEPASS
	UNFPA
	2400

	5
	ACTIVITY03
	Conducting meetings and research to Update the National Lebanese Woman Strategy
	NCLW Civil Society, ministries, CBOs and Women Committees in selected old and new villages
	· Updated National Woman Strategy 
	January -July 09
	UNFPA
	NCLW/WEPASS
	8000

	5


	ACTIVITY04
	Organize Meetings to discuss and endorse National Lebanese Woman Strategy
	National NGOs, Women committees, Municipalities
	· 100-150 women from local level exposed to NLWS

· 10-15 NGO and Ministries participating in Gender Debate on gender priorities 

· NLWS endorsed in a participatory approach
	January -July 09
	NCLW/WEPASS
	UNFPA
	3500

	5


	ACTIVITY04
	Conduct Sensitization Meetings on Role and attitudes of Women and youth  in Promoting Peace on Local Level
	Women  Committees, youth  in old and new villages
	· 500  women and young persons exposed to tools on tolerance, acceptance, peaceful conflict resolution

· An estimated 50% of total participants  with increased knowledge about peace building and maintenance 
	January -July 09
	NCLW/WEPASS
	UNFPA
	24000

	1
	ACTIVITY04
	Conduct Meetings for launching the project in new villages and Assessment of women needs at community level
	Women at community level (new villages)
	· 400-500 women sensitized on the project

· 8-10 new women committee established

· Needs of women in relation to empowerment  assessed 
	January –June 09
	NCLW/WEPASS
	UNFPA
	500

	2
	TRAININGX01
	Organize training to build Capacities Building on Emergency situation with focus on conflict situations
	Women and youth from local communities of selected  old and new villages
	· 60-75 persons trained on Health emergencies  Increases awareness on Home accidents


	January -August 09
	NCLW/WEPASS
	UNFPA
	3250

	2
	TRAININGX01
	Conduct Training for  Wepass women Committees

Skills:(advocacy, communication, team work, conflict resolution, stress and time management, presentation skills)

Themes:(RH, Rights, gender, participation, 1325 etc)
	Women committees in selected old and new villages 
	· 150-200 women trained (to be able to plan, work as a group, advocate for a cause, conduct awareness raising, play a role in solving conflict at family level)
	January -August  09
	NCLW/WEPASS
	UNFPA
	83750

	2
	TRAININGX01
	Conduct Computer Literacy Training
	Women committees in selected old and new villages 
	· 100-125 women trained and able to use computer 
	January -August 09
	NCLW/WEPASS
	UNFPA
	6000

	2
	ACITIVTY03
	Conduct Training for  women Committees building

Skills towards establishing NGOs


	Sustainable Women committees in selected old villages 
	· 4-5 women committees registered as NGOs

· 50-60 women capable networking and fundraising for project ideas  

· Building fundraising capacities for women committees 
	January - August 09
	Consultants
	NCLW/WEPASS

UNFPA
	27000

	2


	ACITIVTY03
	Conduct training and meetings on  women in decision making focus on municipal elections.  
	women from local communities in old and new villages 
	· 35-50 women trained to run for the upcoming municipal election in 2010
	January -July 09
	NGO
	NCLW/WEPASS

UNFPA
	20000

	2
	ACITIVTY04
	Organize Meetings on Gender Mainstreaming at community level institutions
	 Local NGOs, Decision Makers, Programs implemented in project communities in selected old and new villages 
	· Development Initiatives and projects shared among all stakeholders working at community level

· Gender mainstreaming advocated

· Link between institutions and  WEPASS committee established
	January -July 09
	NCLW/WEPASS
	UNFPA
	4000

	2
	TRAININGx01
	Conduct Training service Providers On Reproductive Health issues
	Service providers (Medical doctors, nurses, midwives, social workers) in new villages 
	· 30-40 service providers sensitized and trained  on gender issues

· Increased service for women in targeted communities 
	January -June 09
	NCLW/WEPASS
	UNFPA
	5500

	2
	ACTIVTY03
	Conduct Meetings on GBV 


	Women, men, youth community leaders, CBOs in new villages 
	· 500 men and women, youth, community leaders, and CBOs with increased knowledge
	January -July 09
	NGOs
	NCLW/WEPASS

UNFPA


	14100

	2
	ACTIVTY04
	Organize Awareness meetings on RH issues
	Women in old and new villages
	· 1200 women attending awareness sessions on RH and gained knowledge
	January -July 09
	NCLW/WEPASS
	UNFPA
	16700

	2
	ACTIVTY03
	Conduct Literacy Training Program


	Illiterate Women in one old village
	· 3 groups of 45 illiterate women able to read and write

· 6 job opportunities as teachers for women from local communities trained during previous phase
	January -Aug 09
	EPEP
	NCLW/WEPASS

UNFPA
	31250

	2
	ACITIVTY04


	Conduct meetings and recreational Events to enhance Solidarity Chain among Women from various communities 
	Women from old and new villages 
	· 250-400 women establishing a solidarity network through meetings in different locations (around themes related to project)
	January - August 09
	NCLW/WEPASS
	UNFPA
	16700

	2
	ACITIVTY04
	Organize Meeting on Gender Equity 
	· Women and youth from the old and new villages

· Local and National Stakeholders
	· 200-250 persons sensitized on Gender Equity

· 
	January -May 09
	NCLW/WEPASS
	UNFPA
	13500

	3
	ACITIVTY03
	Conduct Assessment of the micro credit impact on women
	Beneficiaries of economic empowerment package in old and new villages
	· Impact of micro credit on women assessed, challenges and lessons learned identified


	January -July09
	NGO/Consultant
	NCLW/WEPASSUNFPA
	10000

	3
	ACITIVTY03
	Provision of Micro Credit 
	Women within WEPASS geographic areas 
	· Additional NGO identified and engaged

· 25-30 new businesses initiated/owned/and run by women
	January -July09
	NGO
	NCLW/WEPASS

UNFPA
	100000

	3
	ACITIVTY03
	Conduct Training on business development services 
	Women Beneficiaries of Micro Credit, women in local communities, youth in selected old and new villages 
	· 170-200 women  trained on economic tools (marketing, management, quality control, accounting, etc)
	January -July 09
	NGO 
	NCLW/WEPASS

UNFPA
	60000

	4
	ACITIVTY04
	Launching and establishing a youth Network linked to Y-PEER 
	Youth in the 6/7 villages in selected old and new villages
	Y-PEER network created in 6/7 villages. 
	April 09
	WEPASS/NCLW
	UNFPA
	40000

	4
	ACITIVTY04
	Organize Recreational activity on Gender - WEPASS Day
	Youth in the old and new villages
	· Youth sensitized to gender and youth issues

Solidarity chain built among youth from 20 villages
	January -July 09
	NCLW/WEPASS
	UNFPA
	16000

	1
	ACTIVTY08
	Support and organize Fellowship & Study Tours
	NCLW, project  staff, Women Committees 
	· Number of Women and youth participating in meetings and conferences related to gender and youth issues 
	January -July09
	UNFPA
	NCLW/WEPASS
	20874

	
	ACITIVTY05
	Vehicle maintenance and operation expenses
	Project Van

UNFPA Car
	
	January - August 09
	NCLW/WEPASS
	UNFPA
	26166,7

	
	ACTIVTY12
	Develop  material (audio visual, booklets, newsletter, website, training manual etc..)
	Beneficiaries of Project and partners
	· Thematic tools developed 

· An estimated number of 1000 women and young sensitized on gender and human rights issues
	January -July 09
	NCLW/WEPASS
	UNFPA
	29500

	
	ACTIVTY03
	Project Documentation and Best Practices
	Beneficiaries of Project and partners
	· Best Practice/ documentation of project produced 
	January - August 09
	UNFPA
	NCLW/WEPASS
	10000

	
	ACTIVTY09
	Procure Office equipment
	
	· Number of office equipment purchased (lap top, pc, photocopy, camera, LCD etc
	January -July 09
	NCLW/WEPASS
	UNFPA
	15000

	
	ACTIVTY09
	Procure Medical equipment
	Health Care Centers in project geographic areas
	· Number of medical equipment delivered to health care centers

· Increased quality of health services 

· Increased 200-400 women gaining access to better health services
	January -July 09
	UNFPA
	NCLW/WEPASS
	25000

	
	ACTIVTY05
	Miscellaneous 
	
	
	January -July 09
	NCLW/WEPASS
	UNFPA
	3348,3

	
	ACTIVTY01
	Technical assistance
	
	
	January-August 09
	UNFPA
	
	10000

	
	ACTIVTY01
	Administrative assistance
	
	
	January-August 09
	UNFPA
	
	15000

	
	ACTIVTY11
	Audit Undertaking 
	
	Project Finance and Implementation as per work plan audited
	January-August 09
	NCLW
	
	4000

	
	INDIRCOST
	7% Overhead
	
	
	January-August 09
	UNFPA
	
	55737

	
	TOTAL in USD
	
	851,971
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