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April-June 09
I.  PURPOSE

The Ministry of Education and Higher Education made a commitment, documented in the strategic plan, to improve the quality of education utilizing ICT tools and methods. Several projects were developed and started to provide infrastructure in the schools to meet two of the four strategic goals, namely; a) Education for a Knowledge Society and b) Governance of Education. However, due to the war July 06, this effort was delayed but still MEHE managed to put it back on track and the strategic plan has been delivered to the Council of Ministers. 

In parallel to this, MEHE has been the recipient of significant aid, in the aftermath of the July war, to reconstruct schools, its equipment as well as the entire Educational system with a big portion of this aid going to ICT equipment.

As a result and to help achieve the above, the objectives of the project include building up the MEHE capacity for strategic planning as well as supporting and ensuring the maintenance for all MEHE ICT infrastructures, guaranteeing the creation of a modern organisation that is able to drive the education system towards information age and setting up an Information Management Unit (IMU) able to perform a wide mandate related to the management of all ICT projects in MEHE.

Our main target and partner in this project is the MEHE, providing full cooperation and full support of all activities related to the project, full political support and logistics according to its capacities. It will also host the IMU and its antennas in the regions and provide it with premises, furniture and logistical support. In addition, CERD will be a main contributor for data on schools, curricula and training.

II. RESOURCES

Summary of the resources available to the project from LRF

	Grand Total requested from LRF
	US$ 820,000

	1. Personnel
	$391,000

	2. Contracts
	$155,000 

	3. Training
	$60,000

	4. Transport
	$15,840

	5. Supplies and commodities
	$8,400

	6. Equipment
	$89,250

	7. Travel
	$20,000

	8. Miscellaneous
	$26,865


Detailed budget is presented in Annex I

III. RESULTS

· Contracted the new project coordinator and started her work in mid May 09;
· Network technicians were re-agreed upon with the new IT Director assigned by the ministry to be on the project committee.

· 15 Network technicians were short listed and interviewed;

· 5 candidates were selected to fulfil the current needs in relation to the project;

· A day before their start, the ministry decided that they are not in need for the technicians now and the process needs to be postponed till September;

· After agreeing on the tasks to be fulfilled, an activity finance contract, between UNESCO and MEHE, couldn’t solve the problem we are facing in regards to recruiting personnel and their security implication;

· Collaboration with MEHE and UNESCO HQ to resolve the agreement matter;

· Ministry provided initial information on the existing ICT related projects and in particularly, Microsoft initiative that its execution will assist in the project outputs. Ministry promised to give an updated and final report about it within a month;

· Assessment followed by an operation plan for the Information Management Unit (IMU) at the Ministry of Education and Higher Education (MEHE);

· Development of a training plan for Educators;
· Initial ICT school survey developed.

IV. FUTURE WORK PLAN


The short term plans of the project are to:

· A new form of agreement will be signed between UNESCO and MEHE to accommodate the daily activities;

· A new ICT action plan to be developed by MEHE to assist in integrating the project within;

· 12 technicians to be recruited and assigned tasks within the regions;
· Project staff will be supplied with working equipment and furniture;

· Administrative assistance to the project coordinator will be hired;
· Initiation of the school survey within the Lebanese schools;

· Request a project extension and possible project review. 

Finally, it is important to mention here that because of many factors related to change of government, document signature, country situation, MEHE current situation...etc, the project needs to be extended. Its results, objectives and outputs will not be able to be achieved till September 09 being the initial end date of the project.
Annex I
Project Budget

	CATEGORY
	ITEM
	UNIT COST
	NUMBER OF UNITS - M/M
	TOTAL COST

	
	
	
	
	

	1. Personnel
	Project Coordinator 
	$ 3,500/month
	1 x 12
	$42,000 

	
	System Architect
	$ 4,000/month
	1 x 10
	$40,000 

	
	Database specialist
	$ 3,500/month
	1 x 10
	$35,000 

	
	System Developer (2)
	$ 2,000/month
	2 x 10
	$40,000 

	
	Operations & Maintenance personnel (12)
	$ 1,500/month
	12 x 11
	$198,000 

	
	Survey coordinator 
	$ 1,200/month
	8
	$9,600 

	
	Administrative Assistance (2)
	$ 900/month
	2 x 11
	$19,800 

	
	Driver
	$ 600/month
	1 x 11
	$6,600 

	
	Total  Personnel                                                                        
	$391,000 

	
	
	

	2. Contracts
	Surveys
	 
	 
	$25,000 

	
	Networking support at national level
	 
	 
	$40,000 

	
	ICT in Education Applications
	 
	 
	$60,000 

	
	Software licenses
	$5,000 
	4 persons
	$20,000 

	
	Publications
	 
	 
	$10,000 

	
	Total Contracts 
	$155,000 

	3. Training
	Local & Wide Area Networks
	 
	 
	$15,000 

	
	Internet servers (Web, proxy, exchange..)
	 
	 
	$10,000 

	
	ICT in Education for school users
	 
	 
	$20,000 

	
	ICT in Education TOT workshop
	 
	 
	$15,000 

	
	Total  Training  
	$60,000 

	4. Transport
	Transport related to the regional personnel
	$120/month
	12 x 11
	$15,840 

	
	Total  Transport 
	$15,840 

	5. Supplies and commodities
	Internet Access
	$60/month
	10 x 11
	$6,600 

	
	Communication Costs
	$150/month
	12
	$1,800 

	
	Total  S&C 
	$8,400 

	6. Equipment
	PCs
	$1,000 
	20
	$20,000 

	
	Servers 
	$5,000 
	2
	$10,000 

	
	Printer
	$250 
	12
	$3,000 

	
	Scanner
	$125 
	2
	$250 

	
	LCD projector + Laptop + screen
	$6,000 
	1
	$6,000 

	
	ICT in Education Model Lab
	$25,000 
	1
	$25,000 

	
	Vehicle (to be given to MEHE at the end of the project)
	$25,000 
	1
	$25,000 

	 
	Total  Equipment 
	$89,250 

	7. Travel 
	Study tours for MEHE officials
	$4,000 
	5
	$20,000 

	 
	Total Travel 
	$20,000 

	8. Miscellaneous
	Hospitality (General and for Ceremonies) and meeting expenses
	 
	 
	$26,865 

	
	Others (Stationary, office supplies…etc)
	
	
	

	
	Total Misc. 
	 
	 
	$26,865 

	Total Project
	$766,355 

	
	

	9. Agency Management Support 
	7% of total above 
	 
	 
	$53,645 

	Grand Total requested from LRF
	 
	 
	 
	$820,000 























Other UN Organizations such as ITU, UNODC and UNOHCHR do not currently have assigned Heads for Iraq in Amman
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