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NARRATIVE REPORT FORMAT

I. Purpose
       The Ministry of Education and Higher Education made a commitment, documented in the strategic plan, to improve the quality of education utilizing ICT tools and methods. Several projects were developed and started to provide infrastructure in the schools to meet two of the four strategic goals, namely; a) Education for a Knowledge Society and b) Governance of Education. However, due to the war July 06, this effort was delayed but still MEHE managed to put it back on track and the strategic plan has been delivered to the Council of Ministers. 
In parallel to this, MEHE has been the recipient of significant aid, in the aftermath of the July war, to reconstruct schools, its equipment as well as the entire Educational system with a big portion of this aid going to ICT equipment.
As a result and to help achieve the above, the objectives of the project include building up the MEHE capacity for strategic planning as well as supporting and ensuring the maintenance for all MEHE ICT infrastructures, guaranteeing the creation of a modern organisation that is able to drive the education system towards information age and setting up an Information Management Unit (IMU) able to perform a wide mandate related to the management of all ICT projects in MEHE.
Our main target and partner in this project is the MEHE, providing full cooperation and full support of all activities related to the project, full political support and logistics according to its capacities. It will also host the IMU and its antennas in the regions and provide it with premises, furniture and logistical support. In addition, CERD will be a main contributor for data on schools, curricula and training.
II. Resources 
Summary of the resources available to the project from LRF

	Grand Total requested from LRF
	US$ 820,000

	1. Personnel
	$391,000

	2. Contracts
	$155,000 

	3. Training
	$60,000

	4. Transport
	$15,840

	5. Supplies and commodities
	$8,400

	6. Equipment
	$89,250

	7. Travel
	$20,000

	8. Miscellaneous
	$26,865


Detailed budget is presented in Annex I
III. Implementation and Monitoring Arrangements
MEHE has completed a restructuring project to modernize its apparatus.  The IMU was given a mandate to provide ICT support for the MEHE goal of integrating ICT in the education. On the other hand, UNESCO Office in Beirut has extensive experience implementing regular programme and extra-budgetary ICT projects in Lebanon and in the Arab Region. The office has already assigned, as project officer, a programme specialist to oversee the implementation of the project. Hence, at the collective supervisory level, the project foresees cooperation with the ministry of Education. This will be seen through the Steering Committee with representation from UNESCO and the MEHE. This Committee will exercise the overall monitoring on the project. 

In addition, the budget proposed foresees the nomination of a full-time coordinator of the activities. This person will be chosen among the persons who have wide-ranging experience in the management of ICT projects. Also, based on previous experience of UNESCO, and as foreseen in the proposed budget, the implementation of the various activities will appeal to national specialized experts who, in general, have already worked on ICT-related issues during recent years with one or the other of UN organizations.
The implementation of the project will mainly be conducted in Beirut. However, the project foresees surveys, training sessions, and services to the MEHE locations and schools in the various Lebanese regions encompassing the whole Lebanese territory. This close partnership with the regional MEHE authorities will enable us to reach the target groups and achieve project objectives with minimum security risks and taking into consideration the sensitivities of the local communities.
In terms of procurement, costing will use UN parameters in all aspects of the project, in close coordination with the main national counterpart, i.e. the Ministry of Education. The hiring of all staff for this project will follow UNESCO guidelines for hiring of local and international staff as appropriate as well as all other short-term expertise.  In addition, goods and services will also follow UNESCO guidelines. MEHE will provide equipment needed for the unit operation including office space, PCs, telephone lines etc. 
IV. Results
· Technical committee was established to follow-up on the project implementation (2 members from MEHE and 2 members from UNESCO);
· Project document was revisited and certain activities were merged due to changes that happened with time;

· UNESCO presented ICTinEducation toolkit as an option to help MEHE in its strategy and was agreed that MEHE will study it before integration;

· Agreeing on the importance of recruiting project coordinator and 12 technicians for various Lebanese regions;
· UNESCO presented a six months action plan integrating ICTinEducation workshop to help MEHE drive its own ICT strategy.
· MEHE decided that the workshop on ICTinEducation Toolkit isn’t needed at this stage due to an initiative undergoing as part of Parnership for Lebanon. Consequently, the committee participated in those workshop series to try to benefit from it towards the LRF project;

· As a result, UNESCO presented a draft plan of Action till the end of the year, taking into consideration recruiting, job commencement, and surveys;

· TORs for project coordinator, administrative assistants (2) as well as  regional technicians (12) were developed.
· Advertisement for the jobs was done in newspaper as well as at UNESCO website.
· Deadline of application was extended per a request from MEHE;

· The committee explored the possibility of integrating the staff recruited by the project within MEHE at a later stage for sustainability.

· First scan of the CVs and short listing for the first administrative assistance post to be located at UNESCO office.

V. Future Work Plan  
Practically, it consists of following up on the project implementation with all its aspects as this project should, in principle, end in September 2009:

1. Continue recruitment of staff

2. Subcontracting

3. Conducting training 

4. Purchasing of equipment
5. Travel, supplies,..etc

Annex I
Project Budget

	CATEGORY
	ITEM
	UNIT COST
	NUMBER OF UNITS - M/M
	TOTAL COST

	
	
	
	
	

	1. Personnel
	Project Coordinator 
	$ 3,500/month
	1 x 12
	$42,000 

	
	System Architect
	$ 4,000/month
	1 x 10
	$40,000 

	
	Database specialist
	$ 3,500/month
	1 x 10
	$35,000 

	
	System Developer (2)
	$ 2,000/month
	2 x 10
	$40,000 

	
	Operations & Maintenance personnel (12)
	$ 1,500/month
	12 x 11
	$198,000 

	
	Survey coordinator 
	$ 1,200/month
	8
	$9,600 

	
	Administrative Assistance (2)
	$ 900/month
	2 x 11
	$19,800 

	
	Driver
	$ 600/month
	1 x 11
	$6,600 

	
	Total  Personnel  -   BL 10                                                                      
	$391,000 

	
	
	

	2. Contracts
	Surveys
	 
	 
	$25,000 

	
	Networking support at national level
	 
	 
	$40,000 

	
	ICT in Education Applications
	 
	 
	$60,000 

	
	Software licenses
	$5,000 
	4 persons
	$20,000 

	
	Publications
	 
	 
	$10,000 

	
	Total Contracts -  BL 20
	$155,000 

	3. Training
	Local & Wide Area Networks
	 
	 
	$15,000 

	
	Internet servers (Web, proxy, exchange..)
	 
	 
	$10,000 

	
	ICT in Education for school users
	 
	 
	$20,000 

	
	ICT in Education TOT workshop
	 
	 
	$15,000 

	
	Total  Training - BL 30                                                                       
	$60,000 

	4. Transport
	Transport related to the regional personnel
	$120/month
	12 x 11
	$15,840 

	
	Total  Transport - BL 20                                                                      
	$15,840 

	5. Supplies and commodities
	Internet Access
	$60/month
	10 x 11
	$6,600 

	
	Communication Costs
	$150/month
	12
	$1,800 

	
	Total  S&C - BL 40                                                                        
	$8,400 

	6. Equipment
	PCs
	$1,000 
	20
	$20,000 

	
	Servers 
	$5,000 
	2
	$10,000 

	
	Printer
	$250 
	12
	$3,000 

	
	Scanner
	$125 
	2
	$250 

	
	LCD projector + Laptop + screen
	$6,000 
	1
	$6,000 

	
	ICT in Education Model Lab
	$25,000 
	1
	$25,000 

	
	Vehicle (to be given to MEHE at the end of the project)
	$25,000 
	1
	$25,000 

	 
	Total  Equipment - BL 40                                                                         
	$89,250 

	7. Travel 
	Study tours for MEHE officials
	$4,000 
	5
	$20,000 

	 
	Total Travel - BL 10                                                                         
	$20,000 

	8. Miscellaneous
	Hospitality (General and for Ceremonies) and meeting expenses
	 
	 
	$26,865 

	
	Others (Stationary, office supplies…etc)
	
	
	

	
	Total Misc. - BL 30
	 
	 
	$26,865 

	Total Project
	$766,355 

	
	

	9. Agency Management Support 
	7% of total above - BL 80
	 
	 
	$53,645 

	Grand Total requested from LRF
	 
	 
	 
	$820,000 
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