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[Name of Fund]

ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2009
	Submitted by:
Name, Title, Organization (Lead Agency)
Contact information 
	
	Country and Thematic Area


	
	
	


	Programme: Lebanon Recovery Fund 
MDTF Office Atlas No: 00070663
Programme Title:Socio-Economic Rehabilitation Programme in the Framework of ART GOLD Lebanon 


	
	Participating Organization(s):

UNDP

	
	
	


	Implementing Partners: 
· National counterparts: The Council for Development and Reconstruction
· International Organizations, including NGOs
	
	Programme Budget (from the Fund):


	
	
	

	Programme Duration (in months):
Start date
:March 2007 
End date: December 2011
· Original end date 

· Revised end date, if applicable
· Operational Closure Date
, if applicable:

Budget Revisions/Extensions:

List budget revisions and extensions, with approval dates, if applicable 


NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main outputs and outcomes/objectives of the programme. 
The ARTGOLD Lebanon’s overall objective is to support the Lebanese national government and the local communities in elaborating and implementing Strategic Development Plans, within the programme’s target areas while focusing on the most disadvantaged people, towards the achievement of the Millennium Development Goals (MDGs).

Most specifically, the programme aims to:

· Increase access to primary public health care services

· Increase sustainable income generation and job opportunities

· Enhance the preservation of the environment

· Increase youth participation in local development and enhance their social integration

Outcomes:

· Number of patients with access to primary health care centers increased (Bekaa, North Lebanon, BSS)

· Incomes increased for about 600 beneficiaries (South Lebanon, Bekaa, North Lebanon, BSS)

· Separation of solid waste facilitated (South Lebanon, Bekaa)

· Access to information technology for youth increased and youth offices established within municipalities. (North Lebanon, BSS)

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 
Belgium, Italy, Principality of Monaco and Spain contributed a total of US.$.6.8 M to ART GOLD’s 2009 strategy to which other contributions, in cash and kind, from different Decentralized Cooperation partners were added.
· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 
As a constraint, different timing between project implementation and receipt of funds from the different donors. 

Human Resources:

· National Staff: Provide details on the number and type (operation/programme)
Area Managers (4)
Communication Officer: (1)
Administrative Assistant (4)
LEDA Experts (4)
Field Coordinator (1)
Reports Officer (1)
· International Staff: Provide details on the number and type (operation/programme)
Chief Technical Advisor (1)
International Programme Officer (1)
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 
UNDP AGL adopts a multi-scale Development approach, which relies on three main components:

1. Participatory Approach and Working Groups Component: which aims at improving skills and capacities of local authorities and administrations to plan, manage, execute, monitor and evaluate human development interventions in a wide raging partnership with the private and civil society sector through the establishment of Local, Regional and Thematic Working Groups which are participative and consultative structures, used to build or reinforce the relational and social capital in the target territories.

2. Local Economic Development Component which aims at promoting balanced and inclusive local economic development through the establishment of Local Economic Development Agencies (LEDAs) promoting sustainable socio-economic development, reinforcing local competitive systems, and creating inclusive markets for the disadvantaged people.

3. Decentralized Cooperation Component which aims to establish long-term partnerships between North and South partners, and will allow access to technical assistance and financial resources from a wide-range of international partners.

The programme adopts the strategic planning approach to build an agreement on shared goals among territorial stakeholders towards the achievement of a balanced and sustainable development
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
Procurement procedures comply with UNDP rules and regulations. 

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
The programme’s monitoring comply and adhere to the UDNP rules and regulations. Monitoring includes the following formal actions as visits, reporting, attending events, as well as a lot of informal communications – in personal, by phone, e-mail.  This helps applying systematic analysis of project implementation and progress against the planned outcomes, outputs and activities in order to take remedial actions, when necessary.
· Report on any assessments, evaluations or studies undertaken.
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
The year 2009 marked AGL’s second phase that was centered on a sustainable development oriented approach. Accordingly, all implemented projects for 2009 were coherent with AGL strategic objectives, outcomes and outputs. Moreover, projects were implemented in partnership with the working groups, line ministries, relevant municipalities, local stakeholders and DC partners. 

At national level, the programme, in collaboration with the Council for Development and Reconstruction (CDR), coordinated with relevant ministries such as the Ministry of Public Health and the Ministry of Interior and with 300 Municipalities, of which ART GOLD had established partnerships with more than 100. At international level, the programme objectives and activities were promoted to European donors and DC partners through the ART Coordination Office based in UNDP Geneva and in collaboration with ART Antennas in Rome and Seville. Also, technical visits were exchanged between Lebanese and European local institutions facilitating the transfer of knowledge, best practices and experiences on issues of common interests. More specifically, the programme in Lebanon mobilized and attracted a number of Decentralized Cooperation partners. To date 45 partnerships have been established with local European partners, of which 10 were newly established in 2009, representing a 20% increase from last year’s.

· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
The key results that AGL achieved in 2009 are identified across the programme’s three main components: Participatory Approach and Working Groups, Local Economic Development, and Decentralized Cooperation:
Participatory Approach and Working Groups:

· The strengthening of local, regional and thematic working groups facilitated.

· Capacity building to WGs provided. 

· Increased levels of coordination and cooperation between municipalities realized. 
· Leadership role of Municipalities facilitated. (Municipalities are the ones responsible for the projects sustainability and for the mobilization of the community to support AG interventions.)

· WGs meetings involved different stakeholders to work together, create synergy among them and avoid duplication of projects.

· International exposure and intercultural relations built through the various missions conducted to and from Lebanon 

Local Economic Development
ART GOLD ensured that the 2009 LRF contribution is focused on Local Economic Development activities.

· The LEDA mandate developed and discussed with the working groups, municipalities and line ministries.

· Four Local Economic Development Offices established and equipped in the four areas. Two persons recruited in each of these offices (Local Economic development Expert, and Bussiness Development Officer). Staff empowerment on Local Economic development conducted.
· Technical assistance provided to 100 farmers for the creation of cooperatives and to 15 cooperatives on organization and management, outreaching 100 beneficiaries
· The Bank managing the Guarantee Fund has been selected. As an instrument to facilitate access to credit for micro, small and medium enterprise partners of AGL, the GF will be operational before the end of the year 2009. 

Decentralized Cooperation
· A DC strategy paper for Spain developed to help identify DC partners and coordinate their actions in line with the territorial priorities for greater impact.

· A set of criteria developed to facilitate the DC management. These include: Knowledge on the ART GOLD Methodology, Coherence with the Strategic Objectives and Outcomes of the AGL Program, Following the standard form and templates, When possible, promote the DC coalitions, Promoting economies of scale and synergies, and Ensure communication and visibility)

· Network with DC partners promoted through the participation in workshops, meetings, networking for the establishment or strengthening of local partnerships (for example preparation of ENPI proposals) and through the DC missions conducted to and from Lebanon and to Spain.

Please refer to Annex (1) to update on projects implemented through the Spanish fund. 

· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
Few constraints were identified. These include the following:

· Political instability and security conditions make long-term planning difficult.

· Significant gaps in data and statistics due to the lack of coordination among ministries.
· Delays in implementation incurred due to the upcoming municipal elections.

Lessons Learned were identified under each of the programme’s three main components: 1)participatory approach and working groups, :2) Decentralized Cooperation and 3) Local economic Development

1) Participatory Approach and Working groups:

· Moving from numerous local working group (WG) towards regional working group (RWG)

· Local ownership more obvious whenever a bottom-up approach is used

2) Decentralized partnerships:

· The DC Partnerships are sometimes more fruitful if the partners experience similar challenges and contexts 
· Working groups’ efficient and effective cooperation with decentralised cooperation partners has contributed to sustainable local development
· DC is a learning opportunity for a country such as Lebanon with a strong centralized administration, moving towards administrative decentralization 
3) Local Economic Development: 

· Innovative solutions: LEDOs instead of LEDAs

· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
In 2009-2010, UNDP AGL adopted a multi-donor strategic framework with the aim to help boost accountability and strengthen resource effectiveness through uniting and pooling donor contributions. Besides Italy, whose funding first helped establish ART GOLD Lebanon, other donors who to AGL are Spain, Belgium, and the Principality of Monaco. The 2009 Spanish contribution was €1.5 M, representing 35% of the total funding
In cooperation with the Council for Development and Reconstruction (CDR), AGL coordinates closely with line ministries and ensures all projects comply with the national policies on health, water, agriculture and youth. This close liaison between the programme and relevant ministries helps improve the exchange of information, and strengthen cooperation and coordination. Moreover, it is envisioned that the strong linkage with line ministries ensures the ownership of ART GOLD interventions and the coherence between the local development strategies and the national priorities following a multi-scale approach. 

Moroever, the programme works in partnership with municipalities and/or unions of municipalities ensuring by that to build their capacities.

In line with the above mentioned, AGL also developed partnerships with the DC helping namely Lebanese, European, and International communities to share experiences, best practices and know-how.
International Partners: 
· Government of Italy

· Government of Spain 

· Government of Belgium 

· Principality of Monaco 

DC partners: ART GOLD Lebanon has established partnerships with around 50 local European partners, to name a few: FAMSI (Federacion Andaluza de Muinicipios para la Solidaridad Internacional, SPAIN), Diputacion de Barcelona , Catalan Cooperative Agency for Development, Tuscany region, COCOPA (Coordinamento de Municipi de la province de Turino, Italy), Sint-Truiden Municipality (Belgium), and Les Amis du Liban from Monaco. 
National Partners: 
Council for Development and Reconstruction, line ministries and municipalities
· Other highlights and cross-cutting issues pertinent to the results being reported on.
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
South Lebanon: 

Strategic Objective 1: Enhance the preservation of the Environment: towards an integrated water and solid waste management and increase in the use of renewable energy. 

Projects approved address the following:
· Strengthening the water management systems supported during 2009 by replicating the successful approach in new areas. 
· Improving the solid waste management in Tyre by replicating a successful experience of a compost facility. 
Strategic Objective 2: Increase income generation and job opportunities focusing on women and youth groups in agro industry and small scale enterprises (shoe making, pottery, and glass industry). 

Projects identified: 

Projects approved address the following:
· Promoting the artisanal business development among youth and facilitating their access to job opportunities through the provision of vocational trainings. Support also includes the procurement of equipment. 

· Increasing the production (quality and quantity) in key sectors including milk, honey and pottery production. Support also includes the procurement of equipment. 

· Supporting women cooperatives through the creation of a network for food production. This entails building capacities of women and procurement of needed equipment. 

Bekaa: 

Strategic Objective 1: Increase access to quality social services with focus on Primary Health Care 

Projects approved address the following:
· Enhancing access to PHCCs through improving equipment and developing a network of centers in remote areas such as Hermel, Baalbeck and Rashaya. 

Strategic Objective 2: Enhance the preservation and quality of the environment with focus on forestry and water management.

Projects approved address the following:
· Increasing reforestation and implementing specific interventions in water management to help preserve the environment and improve the quality of agricultural production.

Strategic objective 3: Increase income generation and job opportunities in tourism and agro-industry with focus on dairy production, beekeeping, fruit and vegetables, and vineyards.

Projects approved address the following:
· Creating and strengthening SMEs in Eco-Tourism, Agro-Industry, Bee keeping, dairy and Fruit and Vegetable. 

North Lebanon

Strategic Objective 1: Increase access to quality social services with focus on primary health care and education in Akkar, Minnieh-Dinnieh and Tripoli.

Projects approved address the following: 

· Enhancing access to Primary Health Care (PHC) services and improving their quality through capacity building/ personnel training, and the procurement of equipment in addition to the creation of a system/network among the centres in Akkar, Tripoli and Dannieh. 

Strategic Objective 2: Increase youth participation in local development processes in Akkar and Minnieh-Dinnieh. 

Projects approved address the following: 

· Enhancing the social integration and empowerment of youth by setting youth cultural centres. These centres provide trainings to facilitate access to job opportunities and to educational resources, raising awareness in such areas as health, citizenship, institution building and personal networking. The projects entail the creation of a network among the centres.
Strategic Objective 3: Increase income generation and job opportunities focusing on agriculture and agro industry (Milk, beekeeping, fruit and vegetables and fishing) particularly in Akkar and Minnieh Dinnieh 

Projects approved address the following:
· Increasing the quantity and quality of rain-fed crops, honey and, milk produced in the region, through capacity building/trainings to farmers, beekeepers, and cow breeders. 

· Promoting access to job opportunities to the youth through specific trainings in sectors that demand labour force such as construction, or mechanics among others. 

Beirut Southern Suburbs: 

Strategic Objective 1: Increase access to public health care services. 

Projects approved address the following components: 
· Setting up an Epidemiological data base through the Health Informatic System (HIS) of the MoPH.

· Starting up of the basic referral system.

· Ensuring the sustainability of the 3 PHCCs through receiving the Ministry of Interior and Municipalities approval for hiring the PHCCs personnel and involving the PHCCs in the accreditation process of the MoPH.

Strategic Objective 2: Enhance the Social integration of vulnerable youth. 

Projects approved address the following: 
· Youth offices for planning, networking and implementation operational in the municipalities. 

· Improving the skills of the personnel at the Youth Municipal Offices (YMO) 

· Producing the action plan for social promotion for 2011 and 2012 (reducing school drop- out and facing social exclusion).

· Receiving approval from the Ministry of Interior and Municipalities for hiring the personnel on contract basis.

· Developing and implementing an action plan to reduce school dropouts

Strategic Objective 3: Increase income generation and job opportunities for small scale enterprises (women and youth).

Projects approved address the following: 

· Provide technical support to vulnerable groups in the fishing and handcraft sectors.

National Component: 

Strategic Objective 1: Enhance access to quality social services with focus on primary health care services

Strategic Objective 2: Enhance the preservation of the Environment. 

Strategic Objective 3: Enhance the social integration and dialogue of youth. 

Strategic Objective 4: Multiply LED opportunities according to the strategic objectives established at area level. 

International Component: 

Strategic Objective 1: Promote international partnerships (especially Spanish DC partnership) and disseminate the ART GOLD methodology. 

Strategic Objective 2: Coordinate efforts of donors and promote partnerships between different actors of international cooperation within the multi-donor framework. 

Strategic Objective 3: Multiply LED opportunities with other ART experiences according to the international networks

· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. 

VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.

VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.
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Projects Status

Last Updated Dec: 2009
	
	Mohafaza
	Village 
	Project Description
	Sector
	Starting Date
	Expected Ending Date 
	Budget Breakdown
	
Progress to Date

	
	
	
	
	
	
	
	Funding Source
	

	
	
	
	
	
	
	
	
	

	
	ART GOLD – South Lebanon, Status of 2009 Projects

	
	Tyre Caza

	1
	South Lebanon and Nabatiyeh 
	Tyre and Union of Jabal Amel Municipalities 
	Improvement in drinking water distribution infrastructures and the water resource management system in the districts of Tyre and Jabal Amel
	Env't/Watr Mng't 
	Aug-09
	Dec-09
	Spain 
	Progress to date: 85%

	
	All Cazas

	2
	South Lebanon and Nabatiyeh 
	 
	Women cooperative network
	LED
	Aug-09
	Jun-10
	Spain 
	Progress to date: 45%       Assesment, Selection, Shortlisting food safety experts & selection of products

	
	ART GOLD – Bekaa, Status of 2009 Projects

	
	Baalbeck Caza

	3
	Bekaa
	Baalbeck 
	Construction of Kiosks – Municiplity of Baalbeck
	Tourism 
	Aug-09
	Oct-09

 

 
	Belgium
	Project completed 

	
	
	
	
	
	
	
	Spain
	

	
	
	
	
	
	
	
	Baalbeck Mun.
	

	4
	Bekaa
	Nahle
	Nahle irrigation canal
	Env't/water Mng't
	Oct-09
	Jan-10
	Spain 
	Progress to date: 20%

	
	Hermel Caza

	5
	Bekaa
	Alqaser
	 Establishment of a PHC (equipment)
	Health
	Aug-09
	Sep-09
	Spain 
	Completed

	
	Rachaya Caza

	6
	Bekaa
	Khawkaba 
	Reforestation & Fire Prevention (nursery)
	Env't/ Watr Mng't
	Sep-09
	Oct-09
	Spain 
	progress to date 100%

	
	
	
	
	
	
	
	Kawkaba Mun. 
	

	7
	Bekaa
	 
	Provision of 10000 pollen trees -eucalyptus & Acacia- to beekeepers in W.Bekaa & Rashaya
	LED
	Mid Nov. 2009 
	Spain 
	Completed. 

	
	ART GOLD – North Lebanon, Status of 2009 projects

	
	Al-Minnieh Al Dinnieh Caza

	8
	North
	Azqi
	Rehabilitation of cultural centre 
	Social
	Nov. 09
	Dec. 09
	Belgium
	Progress to date: 80%

	
	
	
	
	
	
	
	Spain 
	

	9
	North 
	Bakhoun 
	Rehabilitation of primary health care centre 
	Health
	Nov. 09
	Feb 10
	Belgium 
	Progress to date: 50%

	
	
	
	
	
	
	
	Spain 
	

	10
	North
	Deir Nbouh 
	Establish youth IT center 
	Youth 
	Nov. 09
	Dec.09
	Belgium 
	Progress to date: 80%

	
	
	
	
	
	
	
	Spain 
	

	11
	North 
	Kfarchalan
	Build a municipal playground
	Youth 
	Dec-08
	Sep-09
	Italy 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	
	Akkar Caza

	12
	North 
	Abboudieh 
	Rehabilitation of Primary health Care center 
	Health
	Nov. 09
	Feb.10
	Belgium 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	13
	North 
	Akkar
	Establishment of a laboratory for soil & water testing & analysis at the LARI- Aabdeh station located in Akkar
	Agriculture /LED
	Nov. 09
	Dec.10
	Belgium 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	14
	North
	Akkar Atika 
	Establish Youth IT Center 
	Youth 
	Nov. 09
	Dec. 10
	Belgium 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	15
	North
	Fneidek 
	Establish a public park for children 
	Social
	Oct-09
	Dec-09
	Italy 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	16
	North
	Halba 
	Establish  a public park for children 
	Social
	Oct-09
	Dec-09
	Italy 
	Completed

	
	
	
	
	
	 
	 
	Spain 
	

	17
	North
	Halba 
	Rehabilitation of cultural center 
	Social
	Nov. 09
	Dec. 09
	Belgium
	Progress to date: 80%

	
	
	
	
	
	
	
	Spain 
	

	18
	North
	Qobayat 
	Establish Youth IT center 
	Youth  
	Nov. 09
	Dec. 09
	Belgium 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	
	Tripoli Caza

	19
	North 
	Tebbeneh 
	Rehabilitation of Primary health Care center 
	Health
	Nov 09
	Feb 10
	Belgium 
	Progress to date: 50%

	
	
	
	
	
	
	
	Spain 
	

	20
	North 
	Tripoli 
	Support the Youth vocational Training project
	Youth
	Nov. 09
	Dec. 09
	Italy 
	Progress to date: 50%

	
	
	
	
	
	
	
	Italian DC
	

	
	
	
	
	
	
	
	Spain 
	

	21
	North
	Tripoli
	Establish Youth IT center 
	Youth
	Nov. 09
	Dec. 09
	Belgium 
	Completed

	
	
	
	
	
	
	
	Spain 
	

	22
	North 
	to be defined
	Establish Youth IT center 
	Youth
	To be defined 
	Belgium 
	Delays incurred due to the upcoming municipal elections.

	
	
	
	
	
	
	Spain 
	

	

	
	ART GOLD- Beirut Southern Suburbs, Status of 2009 projects

	
	Baabda Caza

	23
	Mount Leb
	Al Chiah,
	Social intervention addressed to youth
	Social
	Jan-09
	Dec-09
	Spain
	Progress to Date (%): 70%

	24
	Mount Leb
	Hadath 
	Social intervention addressed to youth
	Social
	Jan-09
	Dec-09
	Spain
	Progress to Date (%):70%

	25
	Mount Leb
	Furn El Chebbak
	Social intervention addressed to youth
	Social
	Jan-09
	Dec-09
	Spain
	Progress to Date (%): 70%

	25.1
	 
	 
	Provision of equipment for the social programme  in Al-Chiah - Al-Hadath - Furn Al Chebbak 
	 
	2009
	Spain
	Completed

	25.2
	Mount Leb
	Al-Chiah - Al-Hadath - Furn Al Chebbak 
	Capacity Building within the 3 projects "Social development addressed to youth"
	 
	2009
	Tuscany Region -ARCI network 
	Completed

	
	
	
	
	
	
	Spain
	

	26
	Mount Leb
	Al Mreyjeh 
	Scholastic maps of Risk and Ressources
	Social
	Feb-08
	Oct-08
	Spain
	Completed

	26.1
	Mount Leb
	Al Mreyjeh 
	Capacity Building within the project "Scholastic maps of Risk and Ressources"
	Social
	Feb-09
	Oct-09
	Spain
	Completed

	27
	Mount Leb
	Haret Hreik 
	Pilot Programme for strengthening the Public Health Care Centers (PHCC) in Beirut Southern Suburbs 
	Health
	Jul-08
	Dec-09
	Spain
	Completed

	28
	Mount Leb
	Haret Hreik
Ghobeiri
Burj Al Barajneh 
	Capacity Building within the "Pilot Programme for strengthening the Public Health Care Centers (PHCC)"
	 

 
	 

 
	 

 
	Spain
	Progress to date (%): 60%

	
	
	
	
	
	
	
	Arezzo Municipality- Tuscany region 
	

	29
	Mount Leb
	Haret Hreik
Ghobeiri
Burj Al Barajneh 
	Provision of equipment  within the "Pilot Programme for strengthening the Public Health Care Centers (PHCC)"
	Health
	 
	 
	Spain
	Progress to date (%):30%
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� The term “programme” is used for programmes, joint programmes and projects.


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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