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NARRATIVE REPORT FORMAT

I. Purpose
The project aims at assisting local communities in Marjeyoun area to benefit from a main canal supplying water to South Lebanon from West Bekaa. The project will show the advantages and efficiency of modern irrigation techniques, will propose the new cropping patterns in the region, and will support the establishment of a very much needed Water Users Association. The project will have a direct impact on the livelihood of at least 1,250 households within 5 communities affected by the July 2006 conflict through extending the areas suitable for agriculture, and will provide direct assistance to the farmers in the area. The project will produce topo-cadastral maps which are the bases for designing the irrigation distribution networks, will establish a land classification database as a prerequisite for the development of the hydrant implementation plans, and will execute land reclamation for an area of 522 ha setting up the infrastructure for the water distribution network.
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The project’s national partner is the Litani River Authority (LRA), an autonomous public establishment which is under the tutelage of the Ministry of Energy and Water. The LRA’s covers a larger scope than just the Litani River, it includes the execution of works for irrigation, studies and construction of dams and hydroelectric power plants and the management of both surance and ground water resources.  Amongst its responsibilities is the implementation of irrigation schemes in South Bekaa and South Lebanon (law 221 -Water Authorities Law).

The project will be implemented in close technical coordination with the Association of the Friends of Ibrahim Abd El Al (AFIAL). The Association works on awareness and advocacy on water issues for both decision makers and the general public.  It has successfully implemented several water projects and continues to raise funds and lobby for the promotion of integrated water resource management at the national level.  

The project is in line with the Millenium Development Goals, namely Goal 7 – Ensure Environmental Sustainability. It works towards the target of proportioning total water resources used in each country. It further meets national prioirities on water resource management of the Ministry of Energy and Water and is in line with the water reform programme set by the Lebanese Government.

II. Resources 
Financial Resources:
All the project’s funds were provided by the LRF. The LRA is hosting the project; it is providing the offices and other associated services as in kind contribution such as:
-
Coordination support with the different partners

-
Consultation meetings with other ongoing related projects
-
Technical support on the collection and provision of existing data
-
Administrative support in establishing the project and signature of documents
-
Support in drafting the necessary legislative documents 

No budget revisions or financial changes were undertaken.

Human Resources:

National Project Staff: 
· 1 project manager 

· 1 site coordinator (engineer)
· 1 administrative assistant

· 1 driver/office clerk
III. Implementation and Monitoring Arrangements
The Project will be executed under the UNDP Direct Execution modality (DEX), whereby UNDP will act as both the implementing and the executing agency. For the day-to-day management of the project, the UNDP CO will set-up a Project Management Unit (PMU) within the Litani River Authority (in-kind contribution from LRA). The PMU will work under the direct supervision of the Environment and Energy Programme of the UNDP CO, and in close collaboration with the donor, the Lebanese Government, the local direct and indirect beneficiaries, as well as with the international team of experts and the local contractors recruited for this project. The PMU will be responsible for the overall execution of the project and will be led by a full time national Project Manager and supported by the required local professional and administrative staff. A National Coordinator will be assigned by the Litani River Authority and will act as the focal point of the project with the LRA.  

The UNDP CO is responsible for monitoring the progress towards intended results, and for ensuring high-quality managerial and financial implementation of the project, including the responsibility for ensuring proper use of administrated funds to assigned activities, timely reporting of progress (quarterly progress reports), as well as undertaking of mandatory and non-mandatory evaluations. Furthermore, the procurement of goods and services and the recruitment of personnel are effected in accordance with UNDP standard guidelines, procedures and regulations. 
In order to ensure optimum involvement of the project partners a Project Board will be established. It will include senior representations of the Litani River Authority, Association of Friends of Ibrahim Abdel Al (AFIAL), CDR and UNDP. The board will be responsible for the overall progress monitoring and guidance of the project as well as the approval of the annual workplan. 
IV. Results 
Progress on Outputs

During the current reporting period, the progress on the outputs is listed as follows for relevant objectives and activities, namely the establishment and implementation of the Water Users Association (WUA), the development of land database and hydrant plans, the execution of the land reclamation works and the establishment of the PMU. 
1. Establishment of the Water Users Association (WUA)

The activities involved are drafting the required legislation to establish the WUA financial management and lobbying with policy makers to pass the required legislation. Two coordination meetings were held with AFIAL to date. A review of the legislation is expected during 2010.
2. Project Management 

The UNDP project document has been drafted and signed in September 2009, the project manager has been recruited to start on the 1st of January 2010. The project offices within the LRA were identified, prepared and furnished. The ToRs for project team were developed and a Local Project Appraisal Committee meeting was held on the 27th of September 2009.  The project team positions will be announced in early 2010 and recruitment of staff will follow shortly.
Implementation Constraints
Political & security situation south of the blue line: Project relying more on national rather than international staff.

Presence of cluster bombs and explosive remnants of war: Project will be coordinating with the Lebanon Mine Action Center (LMAC) and the United Nations Mine Action Center (UNMAC).
Delays in launching the project:  The project experienced some delays to be initiated which may result in the need to extend the project end date.
Partnerships and collaborations
The implementation partners are namely: 
· Litani River Authority (LRA)
· Council for Development and Reconstruction (CDR)
· Association of the Friends of Ibrahim Abd El Al (AFIAL)
A good partnership is established between UNDP and LRA. The project’s working group is meeting whenever necessary to discuss all major implementation steps needed;
In addition key coordination will be undertaken with each of:

· Ministry of Agriculture (MoA) – Green Plan (GP)

· Ministry of Energy and Water (MoE&W)

· Ministry of the Environment (MoE) 
· Communities of “Burghos”, “Blat”, “Dibbine”, “Ibl Essaki”, and “Jdaydit Marjeyoun”.

V. Future Work Plan  
The project activities anticipated for the following reporting period (1 January-31 December 2010) are summarized as follows:

1. Establishment of the Water Users Association (WUA)

The project will complete the detailed proposal from AFIAL to UNDP and achieve the signature of the MoU, in addition it will undertake two capacity building trainings and review the existing legislation related to the WUA. 
2. Development of Land Database and Hydrant Plans
The project will begin with the collection and consolidation of land classification information for the region and will prepare the ToRs of the Contractor for the development of the topo-cadastral maps, launch the bid and hire the firm to undertake the activities.
3. Execution of Land Reclamation Works 

The project will start the coordination with the Green Plan and initiate the design of the reclamation programme along with preparing the ToRs of the Contractors for the execution of the land reclamation works. 

4. Project Management 

The project will finish the recruitment of the remaining team members and will continue the timely reporting on all project activities.
There will be no major changes in the strategy, targets or outputs. 
The projected expenditures for the following reporting period (1 January-31 December 2010) are anticipated to be in the order of 665,000 USD as follows:

       Remaining Activities






Allocated budget
· Upon signature of MoU (AFIAL - UNDP)            
    

   24,000 USD

· Review of existing WUA legislation

   
  

   12,000 USD

· Draft legislation editing





   12,000 USD

· Capacity building trainings 



       

   24,000 USD
· Collection of land classification data 
  

   

   10,000 USD

· Topo-cadastral maps






     5,000 USD
· Hydrant Plans Design






   90,000 USD

· Initiating the design for the land reclamation works        
    
   25,000 USD

· Land reclamation base works





 300,000 USD

· Salaries of staff & consultants                                
    

 150,000 USD

· Transport 







   10,000 USD
· Miscellaneous







     3,000 USD

TOTAL







  665,000 USD


















Sixth Six-Month Progress Report
1 January – 30 June 2007
Page 5 of 3


Page 1 of 6

