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NARRATIVE REPORT FORMAT

I. Purpose
The project aims at assisting the Government of Lebanon in its recovery efforts in the conflict-affected and desertification-prone region of Baalback – El Hermel through better land management practices, namely: flood risk reduction, restoration of vegetation cover and improved availability of irrigation water needed to increase crop productivity and improve standards of living.  This will be achieved through the construction of stone walls, check dams and water collection reservoirs to prevent runoff water from reaching villages and farms and through the restoration of land cover to reduce soil erosion. The objectives related to water management will be achieved through construction of several membrane-lined reservoirs to collect unused water from springs, rainfall and snow melts and through installation of water-use efficient irrigation networks and systems that will be used by local farmers to improve their crop diversity and productivity

The project objectives will be met through the following outputs:

1- Coordination and linkage with on-going projects established and strengthened

2- Risks and damages caused by floods in target area managed and reduced

3- Water for irrigation harvested, managed and made available to farmers

4- Land cover in risk areas increased and soil erosion reduced

5- Sustainability, capacity building and public awareness
The expected outcomes from the current project particularly those related to water harvesting, increased vegetation cover and higher productivity will serve very well the national efforts and plans aiming at  combating desertification and alleviating poverty in North Bekaa. They will also serve the recovery efforts made by the Lebanese government in normalizing the living conditions of rural communities and in restoring the basic needs and infrastructure for practicing sound and profitable agriculture in the affected area.

The Ministry of Agriculture is the main national project partner responsible for the supervision and execution of the project through the National Action Programme to Combat Desertification project already established at the Ministry.  The local municipalities and communities in the region are the project stakeholders and will be involved in the project activities.  The Ministry of Energy and Water and GTZ will be involved in technical information sharing and coordination of the project, while ACSAD will have a technical backstopping role for the flood management component of the project.  
II. Resources 
Financial Resources:
All the project’s funds were provided by the LRF. The MoA is hosting the project, it is providing the offices and other associated services but without any in cash contribution.  
No budget revisions or financial changes were undertaken.

Human Resources:

National Project Staff:

· 1 project manager (partly funded by this project)

· 3 technical assistants
· 1 driver

International Staff: One Jordanian expert (international SSA contract). 
III. Implementation and Monitoring Arrangements
The Project is executed under the UNDP Direct Execution modality (DEX), whereby UNDP acts both as the implementing and the executing agency. For the day-to-day management of the project, the UNDP CO has set-up a Project Management Unit (PMU). The PMU works under the direct supervision of the UNDP CO, and in close collaboration with the donor, the Lebanese Government, the local direct and indirect beneficiaries, as well as with the international team of experts and the local contractors recruited for this project. The PMU is led by a full time national Project Manager and is supported by the required national professional and administrative staff as well as national and international consultants. 
The UNDP CO is responsible for monitoring the progress towards intended results, and for ensuring high-quality managerial and financial implementation of the project, including the responsibility for ensuring proper use of administrated funds to assigned activities, timely reporting of progress (quarterly progress reports), as well as undertaking of mandatory and non-mandatory evaluations. The UNDP CO follows up with the PMU on a semi-weekly basis on project implementation issues and undertakes annual tripartite review meetings. Furthermore, the procurement of goods and services and the recruitment of personnel are effected in accordance with UNDP standard guidelines, procedures and regulations.
IV. Results 
The actual start date for the project’s activities was on 01 February 2008 following the signature of the project document by national counterparts.  With the approval of the Lebanon Recovery Fund of the Phase II of the Flood Project that targets the watershed of Ras-Baalback covering an area of approximately 220m2, a new UNDP Project Document was developed encompassing both phases of the project.  The two watershed targeted by the projects can be found in Annex 1. Both phases of the Flood project comprise a larger programme on Flood Management in the Bekaa region.  Accordingly, reporting will include progress on both projects in the same reports.  However, the second project (Flood II) was not initiated in 2008 and so no progress will be reported herewith.
The total budget for both phases amounts to be $6,634,880 covering a 4 year timeframe in total (2008 – 2011).
During the current reporting period, procurement was undertaken for the required experts and contractors including the project’s site engineer. In addition, the proposal and project document for the second phase of the project (upper Aarsal & Ras Baalback region) were developed and submitted to the LRF.
Progress on outputs

1.  Project Management and Coordination

· A local project appraisal committee (LPAC) meeting was held; chaired by H.E. Minister of Agriculture.  This served as the initiation of the project and its integration within the Ministry of Agriculture’s strategy;
· A new site engineer was recruited on a full-time basis, based in Bekaa region.
· Project launching meeting was held in the target region - Baalback on April 18th  and attended by UNDP, Embassy of Spain, Baalback Caza Municipalities and Ministries of Agriculture and Water Resources/Bekaa, local heads of communities and municipalities, among others;
· Contract signed with the Arab Center for Studies in Arid Zones and Drylands (ACSAD) Water Department, being the technical backstopper for this phase of the project, for the development of a flood management model in target watershed and the consequent supervision of installation of flood management structures by sub-contractors.

· An international bidding process was undertaken for the selection of consultancy firm for the assessment and design of water harvesting structures in the Baalback Caza.  A Contract was signed with a local company (Rafik El-Khoury & Co). 
· Several coordination meetings were held among the working group members from GTZ, MoA, PIU and ACSAD to discuss the technical aspects of the project, difficulties faced and the flood management plan in Aarsal

· A contract signed with a local NGO in the region, Aarsal Rural Development Association (ARDA), for the collection of wild fruit tree seeds from the region, the production of seedlings, followed by the forestation of samplings, their maintenance and protection.  This important activity will ensure the reforestation of the area for future soil and water conservation to protect the land against the impact of floods.  
· Water Reservoirs: An international bidding process was launched for the procurement of a contractor for excavation activities totaling 300,000 m3 in water storage volume distributed over 9 water storage reservoirs in target area. 

· Flood Management Structures: an international tender was launched for the construction of 185 stone walls and check dams in Aarsal.
2. Flood Risk Management and Reduction 

· Collection of needed hydrological, soil and topographic data for the target area.

· Flood history in target area and dates of floods during the past 15-20 years collected through discussions with local municipalities and meetings with relevant institutions.

· Identification of the target watershed area for the project intervention was done based on the collected data and field visits. The water shed has an area of 94 km2 and is isolated from the remaining larger watershed, its impact is to be seen on the villages of Aarsal and Fakheha in North Bekaa.
· Generation of several maps for the target watershed including soil infiltration map, elevation map, land use map and soil map.

· Cadastral maps for target sites were acquired from the municipality of Aarsal.
· Installation of rain gauge in Aarsal at the Municipality Bldg for recoding of rainfall data in order to link precipitation amounts with flood severity and occurrence.

· A flood management model was presented by ACSAD and was adopted by the project’s working group. The model is based on the establishment of 9 reservoirs ranging in volume from 20,000-50,000 cubic meters. Total water storage capacity is equal to 390,000 m3. The model will have a great impact in terms of reduction of flood runoff water. 
· Establishment of a water and soil conservation plan for the target watershed  based on the construction of 185 walls including 92 stone walls, 55 check dams, 22 gabion walls and repair of 20 existing stone walls. The walls will have a great impact on reducing soil erosion and moisture conservation and will create moist spots where trees can be planted and crops can be cultivated. In addition, they will act as a filter to the runoff water before it reaches the storage reservoirs.

3. Water harvesting for extending irrigation periods

· A preliminary survey for identification of villages with potential for water harvesting was made through contacts with municipalities in baalback-Hermel caza: 17 municipalities were identified for further field studies based on several selection criteria including: availability of water springs, land ownership and use, topographic data, prevailing agricultural practices and number of possible beneficiaries 
· Following the second assessment, five potential sites were identified in Baalback, Deir Al-Ahmar, Fakhe and Chlifa. Final selection of sites suitable for the establishment of the proposed lakes was delayed however till 2009 due to problems related to land ownership.
4. Land Cover Increase and Soil Erosion Reduction 

· Seeds of wild fruit trees and few other forest trees were collected and planted in two established nurseries by the contracted association ARDA in Aarsal. A total of 28,500 seeds were planted, these were distributed as follows:

· Wild Almonds: 9000 

· Wild Plums: 5000 

· Wild Pears:  7500 

· Wild pistachio: 2000 

· Other wild fruits: 1500 

· Pine trees: 1500 

· Cedars: 500 

· Evergreen Cypress: 1500 
The planted seeds are expected to start germinating in spring 2009.

5. Capacity building and awareness raising 

· An awareness raising meeting was held in July with 15 land owners where the water collection reservoirs were to be established.  The project objectives and activities were introduced, and the benefits of the flood management structures were explained in more detail;
· An awareness workshop was held on the 28th of November in Aarsal. 70 farmers from Aarsal participated. During the workshop, the activities of the project, the finalized flood management plan and the importance of stone walls and check dams were presented.

· Project brochures were prepared and distributed, they include awareness information in English and Arabic about the project’s background, objectives and approach in addition to causes of flash floods in target area

· A more technical second awareness brochure was developed and distributed to farmers, the new brochure demonstrated to the farmers the types and benefits of stone walls, check dams, contour walls and gabions.

· The project participated in the Environment Fair targeting students (30 Nov-1st Dec). Banners and posters about desertification and flood management were displayed. 
Implementation Constraints
Land ownership: Land ownership is a serious problem in North Bekaa region. Most of the land along the runoff path which will host the proposed storage reservoirs is privately owned and is cultivated.  In addition, the Municipality of Aarsal had serious difficulties in expropriating the needed lands due to multiple inheritances; the best solution was to go for long-term rental agreements (15 years) with the land owners to provide the municipality of Aarsal adequate time to complete the expropriation procedures.
Increased fuel costs: During the year 2008, sharp increases in fuel costs occurred; this had a direct effect on the costs of excavations which resulted in sharp differences from the offers originally submitted by the contractors. Consequently, this influenced the number of excavations and size of the proposed reservoirs/lakes which had to be adjusted in accordance with the available budget.
Partnerships and collaborations

A good partnership is established between UNDP, MoA, ACSAD and GTZ and the Municipality of Aarsal. The project’s working group is meeting whenever needed to discuss all major implementation steps and ensure lessons learnt from the initial pilot project implemented by GTZ, ACSAD and MoA in Al-Qaa are transferred.
V. Future Work Plan  
The projected activities and expenditures for the following reporting period (1 January-31 December 2009) are in the order of 2,400,000 USD divided as follows:
       Remaining Activities




Allocated budget
· Field excavations of water collection reservoirs: 
 1,000,000 USD

· Water harvesting and irrigation networking:            
    700,000 USD

· Establishment of stone walls and check dams:         
    215,000 USD

· Remaining payments for contracted companies:      
    185,000 USD

· Capacity building of target Municipality:                       100,000 USD

· Salaries of staff & Consultants                                
     200,000 USD

There will be no major changes in the strategy, targets or outputs. The flood management plan will be implemented as planned with minor modifications in the size and shapes of the reservoirs which are dictated by technical issues, most notably the existence of rocky layers in the lands where the reservoirs are being excavated. The overall capacity of the reservoirs to retain flood water will however not be affected.
Annex 1 – The Two Project Watersheds in North Bekaa Region
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Target watershed for flood management in phase II. 220 km2
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