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REPORT

I. Purpose

Main objectives and outputs of the project
The Ministry of Education and Higher Education made a commitment, documented in the strategic plan for education, to improve the quality of education utilizing ICT tools and methods. Several projects were developed and implementation started to provide infrastructure in the Schools to meet two of the four strategic goals, namely:

1- Education for a society of knowledge:  implementing a basic skills curriculum in education at the intermediate and secondary levels and increasing ICT-delivered course content;

2- Enhancement of the Governance of education:  The school Information system (SIS) began deployment in secondary schools and a bid was launched to develop an Education Management Information System that utilizes SIS data to provide decision support capabilities to MEHE.

 Hence, building the capacity of MEHE to create a comprehensive framework for adoption, deployment, and sustainability of all ICT-based investments, current and planned is of great importance to MEHE. Achieving this goal will produce the following outputs:
a) Surveys of existing situation to determine base line infrastructure availability as well as current ICT skills for both teachers and students;
b) Policies concerning optimal level of infrastructure needed to support incorporation of ICT in education;
c) Medium-term procurement plan to ensure that resources and logistics will progressively be in place to complement and upgrade all infrastructures according to Policies;
d) Operational plan to provide human resources to ensure that ICT infrastructure in all public schools and Ministry offices is operational;
e) MEHE-wide training and continuous education policies and plans.
Explain how the project relates to the LRF Terms of Reference
Due to the war July 06, the Ministry of Education and Higher Education efforts to improve the quality of education utilizing ICT tools and methods was delayed. However, the reform plan was put back on track and the strategic plan has been delivered to the Council of Ministers. Of interest to this proposal, was the decision taken by Minister of Education and Higher Education to start the process of building up the MEHE capacity for strategic planning, support and maintenance for all its ICT infrastructures in an institutionalized manner. 
In parallel to this, MEHE has been the recipient of significant aid, in the aftermath of the July war, to reconstruct schools, its equipment as well as the entire Educational system with a big portion of this aid going to ICT equipment.

As a result and to help achieve the above, the objectives of the project include building up the MEHE capacity for strategic planning as well as supporting and ensuring the maintenance for all MEHE ICT infrastructures, guaranteeing the creation of a modern organisation that is able to drive the education system towards information age and setting up an Information Management Unit (IMU) able to perform a wide mandate related to the management of all ICT projects in MEHE.

Main implementing partners

UNESCO

· Overall coordination and supervision of the activity

· Administrative and financial management of the activity

· Regular reporting to the donor

Ministry of Education and Higher Education (MEHE)
· MEHE is the main beneficiary of this project and will benefit from the trainings as well from all acquisition for the project (equipment, tools...etc);

· MEHE hosts the Information Management Unit at its premises;
· MEHE provides office furniture, Computers and communication (telephone, fax, internet) to the IMU;

· MEHE dispatches its staff for any related trainings;
· MEHE coordinate with schools and educational directorates for implementation and execution plans.
II. Resources 

Financial Resources:

Grand Total requested from LRF 820,000 US $ 

III. Implementation and Monitoring Arrangements

The project is implemented by the UNESCO Beirut Office in collaboration with the Information Management Unit at the Ministry of Education and Higher Education of Lebanon, the beneficiary of the project. 

The recruitment of the Project Coordinator was advertised on UNESCO-Beirut website. The evaluation of the candidature is based on the terms of reference established by the UNESCO Beirut Office. The project coordinator will submit an activity report to UNESCO Beirut Office on the advancement of the project. 

IV. Results

In spite of the early signature of the project document by the previous Minister (mid February 08), it didn’t take effect till mid September 2008 as we had a government change and the project document had to be re-signed by Minister Safadi (end of August 2008), being the new Chair of the LRF committee as well as by the partner Ministry (MEHE) represented by Minister Hariri. 

Then, it was processed through the LRF committee to UN New York and in mid September 2008, the funds were transferred to UNESCO.

In parallel to the administrative process, UNESCO and MEHE were laying the ground for the start of the project in terms of revisiting the project document with its details. 

After receiving the funds, the following tasks/actions were taken:

a) Both UNESCO and MEHE nominated 2 persons each to be part of a committee following up on the project. This committee consists of Dr. Bilal Chebaro and Mr. Tarek Shal from MEHE and Dr. Bechir Lamine and Mr. George Awad from UNESCO;

b) The committee met 3 times during the last quarter, discussed the project objectives in relation to the current situation and came up with an Action Plan;

c) TORs for project coordinator, administrative assistants (2) as well as  regional technicians (12) were developed;

d) Advertisement for the jobs was done in newspaper as well as at UNESCO website. Deadline of application was extended per a request from MEHE;

e) Short listing of applicants is taking some time due to duplication of efforts;

f) Interviews for the first administrative assistant post are finalized.

As from January 09 onward, recruitment process will follow as well as converting the action plan into concrete activities and processes.

· Project document was revisited and certain activities were merged due to changes that happened with time;

· UNESCO presented ICT in Education toolkit as an option to help MEHE in its strategy and was agreed that MEHE will study it before integration;

· Agreeing on the importance of recruiting project coordinator and 12 technicians for various Lebanese regions;

· UNESCO presented a six months action plan integrating ICT in Education workshop to help MEHE drive its own ICT strategy.

· MEHE decided that the workshop on ICT in Education Toolkit isn’t needed at this stage due to an initiative undergoing as part of Partnership for Lebanon. Consequently, the committee participated in those workshop series to try to benefit from it towards the LRF project;

· As a result, UNESCO presented a draft plan of Action till the end of the year, taking into consideration recruiting, job commencement, and surveys;

· TORs for project coordinator, administrative assistants (2) as well as  regional technicians (12) were developed.

· Advertisement for the jobs was done in newspaper as well as at UNESCO website.

· Deadline of application was extended per a request from MEHE;

· The committee explored the possibility of integrating the staff recruited by the project within MEHE at a later stage for sustainability.
· Project Coordinator post was filled: After short listing the applications and interviewing the candidates jointly by the committee, Ms. Rania Fakhoury was selected for this post. She will start her duties as of 20th of April 2009.

· Network technicians for the various Lebanon regions were shortlisted and will  

· be interviewed by the committee and the project coordinator upon her start.

· A new contract has been agreed upon between the Ministry and UNESCO to 
· delegate the ministry to employ the technicians as it facilitate the work (in particularly, from the security point of view)

· Contracted the new project coordinator and started her work in mid May 09;
· Network technicians were re-agreed upon with the new IT Director assigned by the ministry to be on the project committee.

· 15 Network technicians were short listed and interviewed;

· 5 candidates were selected to fulfil the current needs in relation to the project;

· A day before their start, the ministry decided that they are not in need for the technicians now and the process needs to be postponed till September 2009;

· After agreeing on the tasks to be fulfilled, an activity finance contract, between UNESCO and MEHE, couldn’t solve the problem we are facing in regards to recruiting personnel and their security implication;

· Collaboration with MEHE and UNESCO HQ to resolve the agreement matter;

· Ministry provided initial information on the existing ICT related projects and in particularly, Microsoft initiative that its execution will assist in the project outputs. Ministry promised to give an updated and final report about it within a month;

· Assessment followed by an operation plan for the Information Management Unit (IMU) at the Ministry of Education and Higher Education (MEHE);

· Development of a training plan for Educators;

· Initial ICT school survey developed.

· In parallel to this, work was being done to extend the project life

· Unfortunately, while going through the process of extension, we received a letter from LRF chair to stop and return the funds

· Minister of Education and Director UNESCO Beirut still working on the matter as it is of great Importance to Ministry 

Partners involved in the action are:

UNESCO as the overall coordination and supervision of the activity

Ministry of Education and Higher Education (MEHE) as the beneficiary
Education Sector Development Secretariat (ESDS) as the technical unit at the MEHE coordinating and participating within the project committee
MEHE staff as the ones in charge of the management and follow up after the project ends. 
CERD in charge of curriculum related assessment. 
V. Future Work Plan  1 January-30 December 2010
Despite the ups and downs that the project had passed through, and despite the letter UNESCO Beirut received from the LRF chair requesting the closure of the project, both Minister of Education and Higher Education and UNESCO Beirut director are trying to revive the project as it has an important value for the ministry and it will definitely bring in a major change within the ministry’s strategy towards integrating ICT in Education.

Hence, any future plan will depend on the outcome of the efforts and negotiation done by both H.E. Dr. Mneimneh and Dr. Osman, UNESCO Beirut director.
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