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UNITED NATIONS and GOVERNMENT OF VIET NAM

Joint Programme on Green Production and Trade to Increase Income and
Employment Opportunities for the Rural Poor

UNDAF Outcomes:

Country: VIET NAM

Outcome 1: Social and economic development policies, plans and laws support equitable
and inclusive growth and conform to the values and goals of the Millennium Declaration and
other relevant international agreements and conventions.

Joint Programme Outcomes:

1. Improved understanding of the handicrafts and small furniture value chains in four

provinces

2. An environmentally and economically sustainable increase in craft raw material

growers’/collectors’ incomes in four provinces

3. A sustainable increase of crafts related rural households’ and enterprises’ incomes in

four provinces

4. Improved policies and regulatory frameworks at the provincial and national level that
meet the needs of rural small enterprises, in particular raw materials and crafts

producers, processors and traders

Programme Duration: 36 months
Anticipated start/end dates: 2010-2012

Fund Management Option: Pass-through

UN Coordinating Agent: International Trade Center

Total estimated budget*: US$ 4,120,000

Out of which:
1. Funded Budget: Uss 4,120,000
2. Unfunded budget: Uss$ 0

* Total estimated budget includes both programme
costs and indirect support costs

Budget breakdown by UN organization:

o FAO Us$ 607,867
e ILO Us$ 683,730
e ITC Us$ 1,515,888
e UNCTAD uUss 417,835
e UNIDO Us$ 774,680

Sources of funded budget:

e VIETRADE (in-kind) US$ 20,000
VIETCRAFT (in-kind) US$ 100,000
MDG Fund US$ 4,000,000
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1. Executive Summary

The handicrafts and furniture sector in Viet Nam employs about 1.35 million people in more
than 2,000 crafts villages. Being a major source of income for smallholder farmers/landless
poor, the sector has high potential to alleviate poverty. Handicrafts have been made a
development priority by the Viethamese government in order to promote human resources
development, sustainable production and entrepreneurship upgrading in rural areas.

The programme aims to increase income and employment opportunities for raw material
growers/collectors and grassroots producers of handicrafts and small furniture, targeting
4,450 poor households in four northern provinces of Viet Nam, namely Thanh Hoa, Nghe
An, Hoa Binh and Phu Tho. The approach is to develop better integrated, pro-poor, and
environmentally sustainable “green” value chains, enabling poor growers, collectors and
producers to improve their products and to link them to more profitable markets. The four
provinces of Thanh Hoa, Nghe An, Hoa Binh and Phu Tho are home to 11 out of the 61
poorest districts in Viet Nam. 20% of the households in the 13 districts targeted by the
programme live below the national poverty line of 200,000 VND/month (about 0.4 US$ per
day). Depending on the province and value chain, between 65-80 percent of the
farmers/craft producers are women and ethnic minorities residing in remote areas, who are
disproportionately affected by poverty.

The programme will result in a) an improved understanding of the handicrafts and small
furniture value chains; b) sustainable income increases of poor crafts and small furniture
raw materials growers/collectors; c) sustainable income increases of rural poor crafts and
small furniture producing households and enterprises; and, d) improved policies and
regulatory frameworks at the provincial and national levels for the pro-poor promotion of
handicrafts and small furniture production. As such, the programme will contribute to the
achievement of MDG 1, ending poverty and hunger, to MDG 3, promoting gender equality,
and to MDG 7, ensuring environmental sustainability. The programme outcomes will
contribute to the production of outputs mentioned in the National Sector Export Strategy
for Handicrafts (VIETRADE/ITC 2007), Resolution 26 NQ/TW at the 7th Congress of the
Central Executive Committee on Agriculture, Farmers and Rural Areas in 2008 and the
National Target Programme on Climate Change, approved by the Prime Minister in
December 2008. These documents identify those industries and trades that depend on the
use of agricultural resources as development priorities in an environmentally sustainable
manner, particularly due to their impact on poverty reduction.

Viet Nam is one of the eight One-UN pilot countries. The One UN Plan for Viet Nam, signed
by 14 UN organizations in June 2008, is the single common programming framework for all
14 organizations and two non-resident UN agencies ITC and UNCTAD. The activities
contained in this programme document fall squarely within this framework and contribute
to achieving the One Plan Outcome 1. The UN CEB Interagency Cluster on Trade and
Productive Capacity including UNIDO, ITC, FAO, UNCTAD with ILO will each bring in their
core competence on market development, trade, SME promotion, cleaner production,
empowering of grassroots producers and smallholder farmer development.

The national coordinating authority (Line Agency) is the Ministry of Industry and Trade
(MOIT). The project owner (nhational implementing partner) on behalf of the MOIT is the
national trade promotion organization VIETRADE. Under coordination of VIETRADE, the
Vietnam Handicrafts Exporters Association VIETCRAFT will host and operate the Programme
Management Unit (PMU). Viet Nam Chamber of Commerce and Industry (VCCI), Viet Nam
Cooperative Alliance (VCA), the Viet Nam Cleaner Production Center (VNCPC), the Rural
Development Center (RUDEC) and others will be co-implementing partners and will have
specific responsibilities during programme execution. At provincial levels, the Provincial
Departments of Agriculture and Rural Development (DARD) and the Provincial Departments
of Industry and Trade (DOIT) will serve as focal coordinators.

The programme will be implemented over a period of 3 years and shall be financed by the
Spanish MDG Achievement Fund and in-kind contributions from VIETRADE and VIETCRAFT.
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2. Situation Analysis

In 2007, Viet Nam had exceeded almost all of its socio-economic targets. The economy
grew by 8.48% and the total export turnover was 21.9% higher than in the previous year.
The economy created 1.68 million new jobs and the proportion of poor households
decreased nation-wide to 14.8%.

However, inequalities remain persistent and poverty remains widespread, particularly in
rural areas where more than 90% of the poor reside. Ethnic minorities, which comprise
14% of the population, are disproportionately affected, accounting for almost 30% of the
country’s poor. Over 50 percent of the ethnic minorities subsist below the poverty line. In
many areas, the income generated from farming is not sufficient for smallholder farmers to
reach an income level above the national poverty line of 200,000 VND (about 0.4
US$/day). The collection and processing of natural raw material from forest areas and the
production of handicrafts, mostly undertaken at times when farm work slows down
constitute the most important sources of additional income for farmers. In fact, it is mostly
the additional income generated from handicraft production or the collection of raw
material that decide whether or not the smallholder farmer can lead a life below or above
the national poverty line.

Being mainly export-oriented, the Vietnamese handicrafts sector is internationally
recognized as one of the most competitive emerging markets for bulk supply. In general,
handicrafts are produced at household level, whereas raw material supply, product finishing
and packaging are mostly undertaken by SMEs. Several hundred crafts exporters and some
international corporations sourcing in Viet Nam work with large producer networks
throughout the country and are providing employment for 1.35 million people in 2,000
crafts villages.

From 2003 to 2007, the export volume of the crafts industry increased from US$ 533
million to US$ 752 million (GSO statistics). For 2010 the Government target has been set
at US$ 1.5 billion, but this is unlikely to be achieved under the present circumstances. In
2008, a spell of high inflation, spurred by domestic imbalances and the global financial
crisis resulted in lowering of growth and employment targets. Viet Nam has started to
experience the effects of the global economic crisis, with demand in its traditional markets
decreasing. It has been observed that the rural poor are severely affected by these recent
negative economic developments.

Tourists visiting Viet Nam constitute another significant group of crafts buyers. In 2007, the
tourism sector recorded an increase of 16% in comparison to 2006. But similarly, tourism
growth estimates for 2008 have been reduced to 3.5%.

Other significant challenges face the sector. While Viet Nam has a good natural base of
cheap and varied raw materials, particularly bamboo and rattan, the previously abundant
natural resources are getting increasingly scarce (e.g. overexploitation of tropical forests
has led to a shortage of valued woods). Viethamese crafts producers have thus started to
import raw materials (e.g. an estimated 50% of rattan is imported from Laos, Cambodia
and Indonesia through both legal and illegal ways). Severe shortages of raw material are
expected within 3-5 years, if no appropriate action is taken. Deficiencies in quality and in
the way raw materials are treated in handicrafts production are already affecting the
income that crafts producers can generate from their work. A similar situation exists for silk
production (sericulture) and weaving, an important income-generating activity of the
country’s ethnic minorities. Due to difficulties in obtaining quality silk yarn in sufficient
quantities, producers increasingly use cheap imported raw material, which decreases the
quality of weavings.

Handicraft producers lack the know-how to use durable, environmentally-friendly dyeing
techniques for bamboo/rattan, sea grass and silk products. They also lack business and
empowering skills to be able to access and seize economic opportunities in domestic and
international markets. Farmers must improve their skills and access to new varieties, e.g.
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new sea grass varieties or knowledge to produce high quality silk cocoons. Grassroots
producers and SMEs need to have access to tools and equipment that enable them to
improve their productivity, such as bamboo processing equipment or modern reeling
equipment to increase the quality and yield of silk yarn. Raw material preservation/storage
facilities are missing, leading to reported losses of 30% of raw material. SMEs lack the
knowledge to upgrade basic products to more sophisticated higher value products, e.g. sea
grass mats with rubber backside or production of high quality lacquer ware.

In this respect, Viet Nam’s competitor countries, being able to produce larger quantities of
higher value products, hosting some of the most important international trade fairs and
having access to better information systems, have positioned themselves more favorably
on the international market. By contrast, Vietnamese crafts exporters report poor access to
market-related information and have little knowledge of international market requirements,
in particular Corporate Social Responsibility (CSR) standards and green procurement
guidelines. International buyers increasingly demand compliance with human rights, labor
and environmental standards. Viet Nam could significantly enhance its competitiveness if
the industry was able to clean up the production system and work towards adherence to
relevant labor standards.

An estimated 90% of Viet Nam’s handicrafts are produced according to customer
specification. Little product development and innovation is made on the industry’s own
initiative. Producers and exporters lack design competence and offer few services.
Viethamese suppliers are currently competing almost entirely on the basis of lowest price
and are still being outbid by Chinese factories. To supply a higher end market, producers
will need to upgrade their designs, quality and finishing techniques, and constantly stay on
top of current design and consumer trends. There is greater long-term export potential for
mid-sized companies that source responsibly from skilled rural producers and supply
higher-end products with a fashionable design, produced through a Cleaner Production
approach, to international importers.

In addition to constraints at the national level, the handicrafts sector in the four target
provinces of Thanh Hoa, Nghe An, Hoa Binh and Phu Tho is characterized by a particularly
poor structure. The four provinces mostly confine themselves to the production of cheap
raw material, whereas processing, production and export take place in other provinces. This
leaves the target provinces with significantly lower levels of value addition and thus lower
income levels than the neighboring provinces. While basic production skills are widely
available, they are inadequately applied, and production is hardly diversified. Despite being
close to the export-related industries in Hanoi area, the four target provinces are less
integrated in the handicraft supply chains than their neighboring provinces such as Ninh
Binh.

In the four Northern provinces, entrepreneurial skills and know-how of wholesalers and
exporters on marketing, financial planning, company organization, command of foreign
languages etc. are weak. Business managers manage everything from product
development, production, marketing and quality to finance, which leads to weak enterprises
where business operations stop in the absence of the business owner-manager. To
compound this problem, there is a lack of producer-driven or at least producer-benefiting
business structures that could integrate the small and grassroots producers better into the
value chains. If they were better integrated, producers could replace or deal more
effectively with middlemen, learn to share information and understand market needs and
co-ordinate quality improvements in their products. All four provinces report a shortage of
direct handicraft exporters and aim at developing such direct export structures within their
provinces. Currently, export-related SMEs export only occasionally, whereas most of the
producers rely on companies in other provinces for market access.

All four provinces are located in large mountainous areas that are characterized by a high
percentage of marginal land, low farming income and the presence of ethnic minorities.
These areas have a vast array of unused land resources, such as land available for rattan



and bamboo plantation, mulberry tree or lacquer tree plantation, which, if exploited
sustainably, could generate higher pro-poor income in the four provinces.



3. Strategies, including lessons learned and the proposed Joint
Programme

3.1. Background/context

Taking the above into account, the Joint Programme will focus specifically on rural poor,
women, and ethnic minorities in the four provinces Thanh Hoa, Nghe An, Hoa Binh and Phu
Tho. These provinces were selected due to a) the high incidence of poverty, especially
among ethnic minorities; (b) the concentration of raw material and local production of
crafts; and (c) the possibility to build synergies with past and ongoing development
activities. In the four provinces, about 33,000 people are active in bamboo/rattan collection
and processing, 36,000 in sericulture, 40,000 in sea grass, 4,000 in textile weaving, 3,500
in lacquer/lacquer ware and about 100 in handmade paper.

Due to the handicrafts sector’s importance for poverty alleviation, the Vietnamese
Government issued Decree 66/2006 in 2006 on the development of rural trades to promote
and preserve agricultural, forest and aquatic products, arts and handicrafts, wood, rattan,
bamboo, ceramic and textile products and tasked the Ministry of Agricultural and Rural
Development (MARD) with the implementation of support policies and programmes. More
recently, in Resolution 26 of the 7th Congress, the Central Executive Committee on
Agriculture, Farmers and Rural Areas in 2008 has reinforced the Government’s commitment
to rural development objectives. A first step will be the ‘programme on the new rural areas’
(Tam Nong), which focuses on human resources and sustainable production practices in
rural businesses and households. Most recently, the National Target Programme on Climate
Change, approved by the Prime Minister in December 2008, underlined again the priority to
promote small rural enterprises in a sustainable manner, particularly due to their impact on
poverty reduction. Also in December 2008, the Government confirmed its highest
commitment in poverty reduction by its Resolution 30A. The resolution calls for the
mobilization of resources for exploiting effectively the potential, advantages of each locality
especially in terms of agriculture, forestry and handicraft production for sustainable poverty
reduction in the 61 poorest districts.

Supported by the International Trade Centre (ITC), the Government, through its Viet Nam
Trade Promotion Agency (VIETRADE) under the Ministry of Industry and Trade (MOIT),
endorsed an arts and crafts sector export strategy in February 2007. Building on a
comprehensive assessment of the national value chains, export performance, critical
success factors, related government policies and the sector’s support network, the strategy
set out a long-term vision and proposed actions that should be implemented within the
next 1-5 years. In May 2007, VIETRADE supported the creation of the Vietnam Handicrafts
Export Association (VIETCRAFT), which presently has about 350 members. VIETCRAFT’S
charter has a strong development mandate for its sector.

In all four provinces, the provincial master plans for economic development emphasize the
predominant role of the handicraft sector for poverty alleviation. During the design phase of
the programme, government entities at provincial levels have been involved extensively
and contributed with ideas and expertise. This has ensured the relevant Government
commitment and support, further enhancing prospects for engagement at the policy level
and future sustainability. Meetings with government officials from the People’s Committees,
DARD, DOIT, DOLISA, provincial Cooperative Alliances, Women’s Union, handicraft
associations, agricultural research institutes and vocational training centers undertaken in
all four provinces in March/April 2009 (see annex Ill: Lists of participants of programme
planning meetings in the provinces) confirmed both the potential and the need for
consolidated activities to promote the handicraft sector. This priority for rural development
in the four provinces is strongly supported by the provincial governments and private
sector representatives. The Joint Programme proposal was presented to a stakeholder
consultation workshop on 24 April 2009 in Hanoi. The stakeholders endorsed the relevance,
outcomes, outputs, value chains identified and the implementing and co-implementing
partners.



The proposed Joint Programme will contribute to the production of Expected Result 1.12.7:
“Improved policies, programmes and practices for pro-poor local economic development —
including micro, small, artisanal and cooperative enterprises and entrepreneurship
promotion — focusing on the particular needs of rural populations, women and other
disadvantaged groups”. This result of the One Plan 2006-2010 agreed between the
Government of Viet Nam and the United Nations organizations aims to contribute to
Outcome 1: “Social and economic development policies, plans and laws support equitable
and inclusive growth and conform to the values and goals of the Millennium Declaration and
other relevant international agreements and conventions”.

3.2. Lessons learned

The Joint Programme will build on lessons learned by other organizations in Viet Nam and
will link up with other programmes to coordinate efforts. It will particularly build on the
national programme No. 135, from which raw material production for the handicraft sector
has much benefited. The Joint Programme will liaise with the Viet Nam Rattan Network,
which is in the process of being established and which will be operated by the Vietnam
Handicraft Research and Promotion Center (HRPC) with the goal to develop sustainable
pro-poor rattan production in Viet Nam. Cooperation with the EU-funded project for
sustainable rattan development in Indochina will provide further reference models of
cleaner production in the handicraft sector through the Viet Nam Cleaner Production
Center, which is a partner.

A number of programmes have identified potential for handicraft development in the four
provinces. The Global Competitiveness Fund (GCF), for instance, recommended supporting
small households in Nghe An province in the bamboo production network, to develop
diversified markets and to establish pre-processing centers to enhance productivity.
Conclusions of OXFAM Hong Kong, which is currently preparing a study on the possibilities
to promote rattan in Nghe An province, shall be drawn upon during the implementation.
The Luong Bamboo Development Project (LDP) in Thanh Hoa has recently recommended
initiating small scale processing workshops in the region and has identified varieties that
are most suited for plantation and/or handicraft production.

JICA is running a 3-year project in the Northwest, especially in Hoa Binh province, aiming
at the development of the craft industry and forestry products processing. Experiences
gained with regard to providing farmers with knowledge and techniques of processing have
already been considered in the Joint Programme document. Experience of the Quy Chau
Rural Development Programme in Nghe An suggests suitable models for training-on-the-job
of textile producers from ethnic minorities to improve their competitiveness.

3.3. The proposed Joint Programme

The Joint Programme has been designed and will be overall implemented by VIETRADE, the
national trade promotion agency of the Ministry of Industry and Trade (MOIT). Under
VIETRADE, the Vietnam Handicrafts Exporters Association VIETCRAFT, which is located in
the premises of VIETRADE, will be in charge of undertaking the majority of programme
activities in collaboration with the UN organizations FAO, UNIDO, UNCTAD, ITC, and ILO. In
particular, VIETCRAFT will host and operate the Project Management Unit on a day-to-day
basis. Each of the five UN organizations will draw on their comparative advantages in terms
of mandate and expertise and contribute their tools and instruments to stimulate
entrepreneurship and economic growth. The partners of the UN organizations such as the
Viet Nam Chamber of Commerce and Industry (VCCI), the Viet Nam Cooperative Alliance
(VCA), the Provincial Departments of Labor, Invalids and Social Affairs (DOLISA), the Viet
Nam Cleaner Production Center (VNCPC), the Vietnam Handicraft Research and Promotion
Center (HRPC), the Rural Development Center (RUDEC) and other relevant institutions will
also play key roles in the implementation of the programme.

In Nghe An, Hoa Binh and Phu Tho, the Provincial Departments of Agriculture and Rural
Development, linked to MARD, will play coordinating roles at provincial levels vis-a-vis
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other implementing partners and district and commune authorities. In Thanh Hoa, this will
be the Provincial Department of Industry and Trade, linked to MOIT. At district/commune
level, District/Commune People’s Committees and other stakeholders such as local business
associations, Cooperative Alliance, Women, Youth and Farmer Unions will be engaged
during the implementation of activities.

The programme strategy follows the value chain approach, focusing on five value chains at
different levels from raw material supply to production of handicrafts and international
trade or national consumption.

Table 1: Overview of value chain structures

Raw ) . . .
material supply Processing Production Trading Consumption
Bamboo and
rattan
Bamboo and Processors vseaa\l/ers
Bamboo/Rattan rattan collectors (cutters, (basketr
and growers splitters etc) home Y International
accessories) Importers
. Mulberry tree/silk Silk yarn Silk yarn i
Sericulture Y Y Y National Export
worm farmers producers weavers Exporters
markets
Producers of L
. Provincial
Sea grass final sea grass Local markets
Sea grass Sea grass farmers A - Wholesalers
twisters articles (mats,
tc.
etc.) Collectors on
Lacquer tree Lacquer Lacquer ware district level
Lacquer ware
farmers processors producers
Handmade Raw material
Handmade paper producers
Paper growers/collectors

These five value chains are of particular importance to poor rural target groups. Whereas
bamboo/rattan collection and basket weaving are of high relevance to landless poor,
sericulture offers labor-intensive production opportunities for smallholder farmers. Sea
grass is cultivated on marginal land and as such an important source of income for a large
number of smallholder farmers in the provinces. Silk and textile weaving is a major
business activity undertaken by ethnic minorities, which needs particular support. Higher
quality lacquer ware production holds a lot of market potential. Handmade paper
production is currently done by very few persons only in ethnic minorities’ communities, but
offers good opportunities for expansion and is based on old cultural traditions, which shall
be revived.

The complex challenges faced by these five value chains, ranging from sustainable raw
material production to entrepreneurial skills development, cleaner production, market
linkages and trade information (see also table 2 on key technical issues identified during
the programme planning phase), can best be addressed by a Joint Programme which
combines the core competencies of the partner organizations with their experience in
forestry and agriculture, SME development, cleaner production, Corporate Social
Responsibility and trade promotion.

Table 2: Key technical issues identified at value chain level

Product group Key technical issues

Bamboo and
Rattan

Lack of raw material for sustainable production (Luong bamboo in Nghe An, bamboo/rattan in
general)

Lack of knowledge of environmentally-friendly durable dyeing techniques to diversify the
product range

Poor bamboo and rattan treatment technologies to meet the requirements of international
markets

11



Lack of equipment for better productivity/lack of knowledge for cleaner production and safe
working practices

Lack of product development/design capacity

Limited basic business skills and inefficient business service providers

Sericulture Lack of knowledge to improve the productivity of both mulberry trees (including introduction of
and weaving new varieties and treatment of silkworm diseases) and the production of high quality cocoons.

Lack of environmentally -friendly durable dyeing techniques to diver sify the product range

Lack of revolving fund for buying raw material and for advance payments for
producers/weavers

Lack of appropriate reeling equipment to increase recovery rate, productivity and quality of silk
yarn

Poor weaving skills of ethnic minorities

Lack of product development and design capacity for both domestic and international market

Limited basic business skills and inefficient business service providers

Limited life skills, lack of representative bodies that could engage local authorities on local
development issues

Sea grass Lack of knowledge on how to cultivate higher quality Japanese sea grass varieties

Poor irrigation systems leading to low yields. Shortage of qualified extension officers for proper
cultivation, disease and pest treatment

Lack of preservation/storing facilities and of comprehensive knowledge to preserve sea grass
material

Lack of knowledge of environmentally-friendly durable dyeing techniques

Lack of knowledge to make use of investment possibilities for weaving of sea grass mats at
industrial scale (with rubber backside etc.)

Lack of product development and design capacity for both domestic and international market

Limited basic business skills and inefficient business service providers

Lacquer ware Low quality of local lacquer trees (red species)/lack of knowledge on how to improve

Lack of lacquer processing techniques to meet the requirements of high quality markets

Lack of techniques to produce high-quality lacquer ware

Lack of product development and design capacity
Lack of skillful labor

Limited basic business skills and inefficient business service providers

Paper Lack of Duong material for sustainable production (can be planted at household level as
additional income besides paper)

Lack of drying facilities to continue production in the rainy season

Training of additional producers required due to high demand

Lack of design initiatives and market development, particularly with fair trade importers.

Poor working conditions

Pilot training, business linkages and extension activities will be
undertaken in a total of 13 districts and about 22 communes. The
districts have been chosen in close coordination with provincial
authorities due to their high poverty rates, raw material supply
potential and existing handicraft production, percentage of ethnic
minorities in the provinces and geographic proximity allowing an
efficient programme structure. While a number of intervention
communes have been pre-selected, a final selection has to be made
at the beginning of the project in coordination with the district
authorities.

The designated intervention districts are:

8 Nghe An: Quynh Luu, Yen Thanh, Dien Chau, Quy Chau,
Nghia Dan
§ Thanh Hoa: Nong Cong, Nhu Thanh, Nga Son, Thieu Hoa

§ Hoa Binh: Mai Chau, Luong Son




8 Phu Tho: Cam Khe and Tam Nong.

Interventions in the districts will reach out to a large number of direct beneficiaries in the
five value chains and about 22 pilot communes. The results to be achieved in the pilot
communes, the training capacities to be built and the infrastructure such as tree nurseries
to be improved shall serve as success models that could be replicated in other communes
and districts in the provinces. As such, the programme will indirectly benefit a much larger
number of provincial beneficiaries. The programme will upscale the project results at

provincial level through appropriate Public-Private Dialogue workshops,
learned and influencing future provincial development plans.

Table 3: Direct project beneficiaries by province and product group

sharing lessons

Nghe An Thanh Hoa Hoa Binh | Phu Tho Total

Export-oriented SMEs 10 10 5 5 30
Bamboo/Rattan Raw material 450 400 300 300 1,450
Bamboo-/rattan ware 300 300 300 200 1,100

Sea grass Raw material 400 400
Sea grass products 200 200

Sericulture Cocoons/Silk 200 200 200 600
Textile products 100 100 200

Lacquer ware Lacquer trees 200 200
Lacquer ware products 100 100

Handmade paper Raw material 100 100
Handmade paper 100 100

Total: 1,060 1,510 905 1,005 4,480

In the selected districts, communes and provinces, interventions will be made at three
levels:

§ At smallholder farmer and producer group level, the FAO-led interventions will promote
“green” sustainable rattan cultivation/bamboo collection, improved mulberry, sea grass
and lacquer tree plantation and silk worm raising as possibilities to increase smallholder
farmer income, whereas the ILO-led interventions will stimulate entrepreneurship and
business skills, life empowering skills, group formation, improve working conditions
towards productivity and competitiveness, access to micro-finance of the target groups.
The UNIDO-led interventions will provide grassroots producers with better technical
skills, such as on silk and basket weaving or handmade paper production, and will
improve productivity of raw material processing and production of handicrafts through
good housekeeping. Simple clean production methods will be introduced and supply of
productivity enhancing tools and equipment initiated.

§ At SME level, the UNIDO-led interventions will focus on cleaner production (reduction of
hazardous chemicals, waste and pollution) and introduction of improved technologies
and sustainable design both for export-oriented and other processing SMEs (such as silk
reeling centers etc.), whereas the ILO will work on introducing appropriate labor
standards and ways to improve working conditions towards productivity and
competitiveness. UNCTAD will strengthen the entrepreneurial skills of export-oriented
crafts SMEs and ITC will work on improving supply and market linkages of these export-
oriented SMEs and producer groups, which are seen as the main bottleneck for value
chain growth and thus receive particular attention.

§ At policy level, public-private dialogue with provincial and district officials will contribute
to a more enabling business environment. Emerging good practices at commune and
province level will be recommended for relevant national policies (ITC, UNIDO, ILO).

As wholesale and export structures are weak in the four provinces, the programme will
work with 20 handicraft exporters at national level in order to improve their export capacity
in addition to working with provincial SMEs. The group of national handicraft exporters will
be selected according to their interest and potential to integrate producer groups in Thanh
Hoa, Nghe An, Hoa Binh and Phu Tho into their supplier networks, thus opening up
additional market access possibilities for the target beneficiaries in the four provinces.
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The total number of direct beneficiaries at provincial level and including national SMEs will
be 4,500, but the programme is expected to reach out to a much larger number of indirect
beneficiaries that are part of the supply networks of the crafts SMEs, employees and
household members.

In order to build the capacity of local organizations and service providers in a sustainable
way':

§ The FAO interventions will build on existing extension services of the provincial
Departments of Agricultural and Rural Development (DARD), Rural Development
Centers (RUDEC), Vietnam Handicraft Research and Promotion Center (HRPC) and the
Northern Mountainous Agriculture and Forestry Science Institute (NOMAFSI). The
Farmer Field Schools approach will be applied to train smallholder farmers on commune
level.

8§ The ILO will reinforce the trainer networks of their national partners VCCI - Viet Nam
Chamber of Commerce and Industry, VCA - Viet Nam Cooperative Alliance and DOLISA
- Department of Labour, Invalids and Social Affairs and will use the ILO tools on
promoting business and life empowering skills and good workplace practices.

8 Technical trainings of UNIDO will be delivered as Embedded Services in cooperation with
crafts SMEs (e.g. through training and deployment or crafts SME staff at household
level) or in cooperation with provincial vocational schools, whose capacity and personnel
shall be strengthened in cooperation with the Viet Nam Cleaner Production Center. The
VNCPC will also be the provider of technology and process innovation and sustainable
design assistance at SME level. Beneficiaries that receive technical skills training will be
able to act as “seeds” for the development of corresponding sectors in the provinces.

§ To provide management training to export-oriented SMEs, the capacity of staff and
consultants working with VIETRADE and VIETCRAFT will be strengthened by UNCTAD
and ITC, based on UNCTAD’s EMPRETEC methodology and ITC’s international promotion
network. The ITC-led interventions will further focus on supporting trade promotion
organizations at provincial and national level. VIETRADE will collaborate with its
overseas trade offices to assess the market potential of handicrafts.

The programme will be rolled out in three phases:

Phase 1: Start up Conducting baseline surveys, value chain promotion training,
elaboration and dissemination of value chain studies

Phase 2: Implementation Improvement of raw material supply production, creation of
business linkages, entrepreneurship training programmes,
introduction of CSR, “greener” production, improvement of
national and provincial framework conditions

Phase 3: Scaling up Dissemination of lessons learnt and results, stimulation of
similar activities in other districts and provinces.

3.4. Sustainability of results

The sustainability of the programme will be ensured at three levels. Firstly, the design of
the programme is based on the Government-endorsed sector strategy for the arts and
crafts sector and the Government’s Resolution No. 30A on a speedy and sustainable
poverty reduction programme for the 61 poor districts in Viet Nam. In fact, the programme
will directly assist the Government in the sector strategy implementation and sustainable
realization of the country’s poverty reduction programme. Secondly, relevant national and
provincial agencies from public and private sector and civil society that have a stake in the
development of the crafts sector will be fully engaged in the programme. This is expected
to enhance commitment and ownership from the central Government level down to the
village level. Thirdly, the programme will review and make recommendations to improve
the policy and regulatory framework to meet the needs of rural small enterprises, based on
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documented needs and endowments and good practices achieved during implementation.
While the programme focuses on four provinces, there is enormous potential for impact and
replication in other parts of Viet Nam.

While the programme rests on realistic sustainability considerations, there are also risks to
be considered. The financial and economic crisis could bring risks to achieving the
programme objectives, as a global slowdown in the world economy is likely to have a
negative impact on the demand for handicrafts. In addition, financial institutions are
becoming increasingly reluctant to extend credit to producers/exporters, which raises
barriers for doing business. Inadequate time investment and political commitment by
Government counterparts to the issues addressed by the programme could also pose a risk
to the results.

These risks will be taken into account from the outset. The programme will explicitly assess
alternative local market opportunities, e.g. tourists and urban consumer markets and will
aim to link producer groups in the four provinces better to these markets. It will also
address higher end, environmentally conscious consumers by improving the quality of the
products. For improved access to credit, the programme will largely focus on micro-finance
institutions, which are considered to be less affected by the global financial crisis. Close
links and the existing long-term cooperation between the UN organizations and their
national implementing and co-implementing partners shall help to reduce the risk of
inadequate time investment and political commitment of local counterparts.

4. Results Framework

The ultimate aim of the Joint Programme is to contribute to pro-poor-growth by providing
better income generation opportunities for rural poor households in remote areas. This
ultimate aim shall be reached by improving the overall competitiveness of the five selected
value chains in the four provinces.

To improve the overall competitiveness in the VC’s, both technical and entrepreneurial skills
of collectors and producers at farm level, processors, traders and supporters will be
upgraded. New, better and higher value products will be developed, productivity will be
increased, new technologies, new market linkages will be established at national and
international level. The Joint Programme will train smallholder farmers on improved,
sustainable planting of raw material for the handicrafts sector, will stimulate enterprise
development and introduce new technologies at household and SME level. It will develop
direct export capacity of provincial wholesalers, link them to international markets and
promote investment of national exporters at provincial level.

While pro-poor growth impact is expected to be achieved for the 4,450 direct beneficiaries,
the capacity strengthening of traders and processors at SME level is the main vehicle to
address the predominant market access constraint. Improved trading skills and capacity at
wholesale and export level are needed to increase income and employment opportunities
for the rural poor. Larger provincial traders mostly with supply networks comprising of
several hundred household producers for each company, and provincial micro-enterprises,
such as bamboo cutting/splitting units, are the main employers of landless rural poor.

All project outputs are directed towards changing the systemic competitiveness of the value
chain and shall together lead to higher income of beneficiaries. Improved productivity in
raw material collection, processing, production and trading will lead to increased sales
volume and thus higher income and increased levels of environmental sustainability.

In addition, the Joint Programme has a strong focus on improving the enabling business
environment of the handicraft sector at national level. Strengthening the capacity of key
organizations such as VIETRADE and VIETCRAFT to provide better services and know-how
to the Vietnamese handicraft sector shall improve long-term competitiveness and thereby
overall sustainability.

15



o1

‘uoneziuebio NN PaILJIPUl BYF YIIM UOIIRIOG B|[0D Ul SBIMAIIDE BU3 8)eliapun 03 pue sispiAold a0IAI9S [BUOIIBU JO S3DIAIBS UOISSILLILWIOD 03 3|qisuodssl aq pue uoneziuebio

NN JUBAB|SJ BY3 WOJS SOURISISSE |BDIUYDID] 103JIP BAI908. [[IM ABU3 ‘ULLIN|0D SIY3 Ul paiedipul ade 14vYD13IA pue 3avdlaIA aJaym ‘sesed Ul (SpJepueis pund juswiasAsIydy

DA ysiueds) saywiwo) Buliesls [euoileN 8y3 Jo sauepinb ayi pue sa33wwI0) juswabeuely swwelbold ay3 Jo uoisiAladns 10a.4ip ay3 Japun ‘14vdD13IA Aq siseq Aep-0)

-Aep e uo pajeltado pue (suonejnbai juswsbeuerw yqao s,weN BIA Jad se) 3avyLIIN A dn 18s (NiAd) 3un Juswabeuely swwelbold ayl Aq paledsid uejddiom ayz o3 Buipiodoe
SJomalueld S3NSaY Byl JO UWN|od SIY3 Ul pa3iedipul ,siaulled Buiuswa|dwi-o0D, Jo sindul pue sadlAles U3 3SI|us |[IM uoieziuebio NN Yoe3 splepueis pund juswaAsiydy od
ysiueds ay3 ul pasn se ,Jaunied Buinusws|dwi, Yiim snowAUOUAs Isowle si yalym ‘suofie|nbaa juswsbeuew ydo s,weN I9IA 01 Buipliodoe Jsumo 18lold, 2Ul st 3AVYLIAIA

'c 1eak jo pus ay3
saoi1poeld poob AQ seunwiwod swwelboud
pue sJ403e2IpUl paysiigeise Jood ayy Joy ur uoiponpoud |eudiew
000°Z2 000'22 uo JJodaJ pue J0JUOW +°T'T J3any| >om sidlew Bupjew OV4d | MeJ pue swodul uo joday
*103085 Y3 ul sasidiajue
pue s|enpiAlpul 03 siepiao.d
821AJ8S pue saidljod [ed0| pue
|eouinold ‘saaizelado-0d pue
$10308]102 ‘sdednpoud |euaiew
MEJ JO SYUI| 39XJew ‘seoulnold ‘0T0Z plw Aq 'soafoud Jayzo Jo sesed
p2303|8S JN0J Ul 101085 S1edd a|qe|iene swaisAs Bbuipes;| ©219edd poob [[9As| sunwwiod pue
3y JoJ AlljigelieAe |elsew Jood ay3 Joy pue uomanpoid ‘uoizaa|jon | PHISIP ‘|elpulrcsd Uo elep dlwouodd
000'82 000°82 mes dew pue ssessy €'T'T S3dny | dHom sieddew Bupjep ov4d |elJa1eW MEJ Uo Moday pue Anienod Bunsixg :auljaseg
*510308]]00 *uoI308||02/uoioNpoad |eliajeWw Med
pue sJaonpo.d |eLaiew med 10} sesed aa13oeld poob pue [aA3)
40 |enuejod pue sjuleIsuod 10308]|02/JaWie) UO ABAINS B3RP
‘sabejueApe ‘spesu ‘spoyiswl Buljeseq 40 AY[Ige|IBAY S103edIpu]
40 (vdd) |esielddy |einy Jood ay3 4oy '0T0Z PIw Ag 3|qe|leae
00€’€E ooe’se Aiojedidiied 1PNPUOD 21T D3ANY | SHom sidiew Bupep ovd SHNS. Wid Uo Jodey ‘sua1iddns
‘sieliddns Jiey3 pue ,$10308][02 *010Z piw Aq Jlay3 pue s10308|(02/s1@anpo.ad
pue siemoJb BulIaAod 3|ge[IBAR [8AB] BUNLILLIOD s|eliajew mMel Uo sased
‘e3ep dWO0dUI pue Japusb "|pul Jood ay3 Joy4 uo uone|ndod 196.4e3 ao13oead poob ‘seouinoid anoy ul
004'vC 002'v2 2ILIOU029-0100S 308]10D T°T'T J3any| >om sidlew Bupjew ov4d 4O B3Bp DILOU0I®-0120S | Salpnis Buliojiuow pue auljeseg T'T
|ejoL EA CA TA
Jsuped uon
Bury Ayuoud | eziuebuo sindinQ
«9Wel] Sl SAREDIPUI anding | -uswa|dwi s1e10di00 Uoneziu | NN bun sy1dads-uoneziuebio sindino drc
pue uoIed0[|e 221N0SaY Uoe® 104 S9IIIAIIDE BAIRRIIPUT -00 | -ebuo NN Bunedpiued | edpied NN Buirediniied

"palUSPI [9AD)

0J0BW pue 0SBW ‘0JdiW 3k seale walqold psieiodge|s seipnis DA f9A3] JINS pue Jeonpold syeld s30/04sselb ‘10309]|00/18WIe) UO B|qe|IRAR SABAINS BIEp aUljesey :paJolluoLl &g 03 S103LdIpU]
saduInoJd 1IN0} Ul SUIeYD DN|BA 2INJUIN [[eWUS pue sjjeldipuey 3y} Jo buipuejsidpun panoidwit T 3wWod1hQ

sdnolb pabejueapesip Jeyjo pue uswom ‘suoireindod |eand Jo speau Jejndipded syl uo buisndoy — uoiowodd diysinausadelius
pue sasiidiaius aaneladood pue |eueside ‘[lews ‘otoiw bBuipnppul — uswdolaAsp d1LWI0U0I8 |ed0| Jood-o4d Joj seonoedd pue sswwelbold ‘saiijod paaoddwil 1/ 2T T 3nsay paloadxg ueld sup

S[9A| |BIDUIAOId pue [euollRU 3R ‘YInoA Buowe Ajepadse ‘uoniesdd

juswAoldws pue yjjeam ‘apedy ‘Juswiisaaul aowo.ld jeys sedioeld pue juswdo@Asp 10309s 83eALd J0) saId1jod pue Mlomawel) Alole|nbal BAIDNPUOD pue Jusiayod 810 :ZT T Indino ue|d aup
SUOIIUBAUOD pue SjusWsalbe |euollRUIBIUl JURABIS. 1930
pue uonelejpad WNIUUs||ilA 2U3 JO s|eob pue ssn|eA ay3 03 W 0juod pue yimolb aAlsnpul pue a|qeiinba Jioddns sme| pue sueld ‘saidijod jualudojaAsp JILLIOUODID PUB |BID0S : T aWod3InQ Ueld auQ

}awod1nQ uejd auQ/4dvdaNn

}iomaweld s3nsay b a|qel




LT

‘|[9AB| |RUOIRU pue
|eloulA0Ad UO S3NSaJ saIpnis

saslidiajus
JO ssauaAninadwod

‘'0T0Z Ul paysiignd
S8IPN1sS DA G '0T0C Ul play

(Z'1 pue 1°T sindino

99s) sAaalns ul seouinoid ¢ Byl

Ul sjuswIssasse uUleyd anjeA bunsixs
‘071 ‘OdINN ‘Ov4 Ag pessesse pue

uleyd anjeA uo sdoys>Jdom aa |euolzeUIDIUl sdoys>.Jom uoljeuiLsssIp pa3103||02 Bl1Ep BUl|3seg auljosegd
088'6 088’6 UOI3RUIWSSSIP 10NpU0D £°¢°T| -VAILIIA usyibusiis JLI pue Buluien g
‘sdoys>Jom
*sa3un3soddo Jxdew saslidiius '0T0Z Ul paledaud saipnis uoneulwassip ul syuedipiJed Jo
JO JUBLUSSBSSE pue elep Jo ssauaAiRiedwod DA poiesbaiul G {0TOZ Ul|  "ON {pjay sdoysyJom uoljeuiwsssip
auleseq uo buip|ing saipnis aa |euolzeUIDIUl DLI| 3|ge|leAe dlomaweldy elep 40 "ON !3|ge|leAR dlomawely elep
orv¥'os o¥¥'0s uleyo anjea aledsud 2'€°1| -wdLl3IIA usyibusis Buliojiuow d4r pejedbeiul | Buliojiuow dr peiesbsiul ‘paysignd
'0T0C J0 Jeyenb 1suy $3IpPN3Is D/ 4O "ON :sJdojedipurl
*doys>Jom Buiuieny saslidiajus ul pjay sbuiesw uondsoul
uolzowodd uleyd anjea pue Jo ssauaAiiadwod + {070z ul 3uswdolaAsp "uolRUIWISSSIP
[9A3] |epuUIn0Ld Je sBuissw aa |euolzeUIDIUl DA UO paulesy g salpnis Bullojiuow pue
009°'ST 009'ST uondsoul 1PNpUOD T'E'T| -VHLIIA usyibusns olI stsunied sloid oz | sul@seq uleyd anjea paielbaiul ¢'1
000’16 000°s¢ 000799 |ejol-qns T°'T
"1°C'T Ul se ubisap
ABAJINS swes — SIS pue '€ JedA JO pus Byl
siaonpodd aunjiuiny [jews pue sallAlDeR AQ ssunwwod swwedlboud
syelo sjoolssedb Jjo (g Jealh) 14v¥)D aAnpodd ybnoayy Ul uoionpoud syjeld
000'se 000'sz ABAJINS BUIPUS 30NPUOD $'2°T -13IA uolpnpad AsAod | OAINN pue swodul uo Joday
‘splepuels
Joge| yum soueldwod
‘yjleay pue Alajes |euolzednooo
‘saoi3oedd soe|dylom ‘0707 plw
poob uo sisonpoad aanjiuing Ag 9|qe|leAe splepueis
|lews g syedd sjoodsselb SUOIJUBA-1DIU] BAIS loge| pue yijesy ‘Alajes
Jood Jo saipnis Buiojiuow 1dv¥)| -uodsad Joj pauiauspl |euozednado ‘saoioedd
000'vT 000't1 pue sulj@seq 30Npuod £°2'T -13IA uoienyis JuslinDd 011 | dde[diom poob uo Joday
239 ‘spylew uoneJisibau
‘pasn s|edlwayd shoplezey JINS ‘ejep [euoinednddo {|aA3)
‘pojelausb sisem ‘asn auNWIWod pue PLIISIp ‘|eloulacld
@24nosad ‘saibojouydsl pue uo 8|de|leAR BlEp DILIOUODSD
sao130e4d uoionpolad ‘elep JsAo pue Ayienod Bunsixy :auljoseg
-uln3/awodul ‘sol3siualdedeyd
JILIOU0D3-0120S BULIBAOD '0T0Z PlW Ag [9A3] *uol308||02/uoinpoid
‘STINS pue sdeonpodd ainjiuang SUNWWOD UO B|ge|IeAR apeJy pue uononpoJdd aanjiuang
|[ews pue syeld sjoodsselb sallAlDeR si9onpoud ainjuiny |lews |lews pue syeJd Joj sased ao13oedd
Jo (pouad uondsour) 14v¥)D aAnpodd ybnoayy pue syeJd sjoolsselb poob !|aAs] JWS pue Jeanpoud
000'se 000°se ABAJns sulj@seq PNPUOD 2°C°T -13IA uolpnpad AsAod | OAINN JO B3RP DIWIOUO0DID-0120S s)jedd s3o0dsselb uo AsAdns eiep
'SqWS pue stsonpold auleseq 40 AJl|ige|leAy :sJojedipul
a4n3jjuJang g syedd sjoodssedb
wod) (€ JBaA UI) BIRP BUIpUD 'sJ9340dxe pue suaAng ‘suspe.y
pue (uondadul 510323102 ‘s4ednpoud sanjuany
1e) BlBp BUIIBSE] JO U0I3D8||0D sallAlDeR '0T0Z | llews pue syeJdd sjoolsselb uo sased
10J S|003 ABAINS g MJomaliel) 14v¥)D aAnpodd ybnoayy ui a|qgejieae ubisap AsAins ao1oeld poob {seouinoid dnoy ul
000°LT 000°/2 [eonAjeue ubiseq 1°2°T -13IA uoi3onpas AMBA0d | OAQINN| pue>lomalliely [eonAjeuy | saIpnis Buliojuow pue sulesed ¢'T
000'80T 000°C¢ 00098 Ie101-qns 1T°T




8T

001'S8¢E 002’16 008'6TC |00T'¥L 1ejol-qns 1°C
uolpnpad
‘ubiedwes uoisusixs paseq Amsnaod pue juswi
elpaW B 30NpU0d pue SaJIAISS -abeuew s24nosal '210Z AQ uni subledwed
000'9C 000°ST | 000°ET uoisusixe Moddns 9'1°¢ ayva [einjeu a|geuleisns OVd | UoIsuaIxa paseq-elpasw g
uolpnpal
'S9149SINU UM pa3elnosse Ayanod pue juswl '170¢C
uoI3ed0| Yoed 3k SIS -abeuew s24nosal ul paysligeiss saoulrodd
000'9t 000'9% uonjelIsuoWBp ysiigeiss S 1 ayva [einjeu a|geuleisns OV4d | J0J Se1is uohe.3suowsp Z1
‘sbul|pass uolpnpad
JO Ajl|Ige|IRAR BSEBIDU| pUR Apaaod pue jusw *2T0¢Z ul sbuipess
saoulA0dd UNoj BY3 Ul SBlesINU -abeuew s24nosal 03 ssa0o0e paAoJdwil
000'vvT 00009 |008°08 |00CE s841/3ue|d 1oddns ' 1°Z | ISAVIWON [ednjeu s|geuleisng ov4d 9AeY sJaWwle) 005’1
"'2102/110C
‘saAedadood uodnpold pue uolpnpad Ul S|o0YDS pIaly Jawiies ul
saunwIWod 03 paxull ‘bBuluiesy Amsnaod pue juswi pailedipijed siswliel 005 T
pue UoI3eUIWSSSIP J10J S|00YDS -abeuew s24nosal !110C Ul paysl|geise
006°€L 00Z'8T 000’0t 004'ST plely Jswie) yslqeis3 £°'1°¢ ayva |ednjeu s|qeuleisng ovd S|00Yds p|al Jswle) 7g
‘Buiedlew pue BuissAley uolpnpad
‘uoionpoud “Juswsbeuew Amsnaod pue juswi
Adesinu ‘uoipslss soueusaold -abeuew s24nosal *IT0Z Ul pauleJy saduinold *(1°T 3ndino 98s) ASAJNS aulaseq
00£'9¢€ 00T'8T | 002'8T /A3elieA Ul susulen Uled] 2°T°Z | ISAVWON [einjeu a|qeuleisns ovd ¥ 10j stauleny OZT au3 Aq paplaoid 8q 0 :auljesegd
"0T0C J0 pud ay3 Ag
poidwod Jaded spewpuey *uoipnpoud
104 UOI303]|0D |elIDIRW Ul @sealdul 9, {|elslew med
med pue uonejue|d pue sbuipess jo Alljenb paaoaduwi
@9.3 Janboe| ‘uoneanino | ‘seade uonejue|d Bunsixe pasocidwl
sselb ess ‘Buisied !seale uonejue|d maN :slojedlpur
WI0M X|Is pue uolzejue|d
's|ella3euwl UoIsualXs uolpnpad 98.3 Aduaginw ‘uoi3ne||od
aleUIWBSSIP pue aonpoid pue Amsnaod pue juswi ooquwieq ‘uoneiue|d
sao13oead uoponpoud |euRleW -abeuew 824nosa. uejied Joj |elID3RW ‘(Ajjenb pue Ajiauenb) siswley
006'8S 006°12C 000°/€E med poob dojaraeq 1°1'C | ISAVIWON |ednieu s|geuleisnsg ovd uolsusIxa 82130edd pooo | Jo Ajpeded uoionpodd paaoiddwi T'g

!(so11d ‘Ayjuenb) sjeusiew mel Jo sswin|oA ssjes ul sseaJldoul {(psjueld ey) suoiejue|d siem Jsnboe| Jo ssealoul
pue ueyeJd JO BaJR UOIIBAI}IND Ul asealdoul sanljigesip yiim ajdoad pue ‘yinoA “uspusb ‘saijluoulw dluyie Uo oJul Yim saunuwiwiod swwedbold ul (sAl3e|ad ‘@injosge) $10309||00/Slomolb |elualeWw
MEBJ JO 9SBBIOUI BWODUI 9% 0E '9%0S AQ swweldboud syl Ag paisbiel ssunwiwiod ul aull AldeAod |euolleu 8yl mojeg BulAll spjoyasnoy JO Jagquinu ayj JO UOIIDONPaY :paJojlucw 8g 03 SJ0IRDIpUl
S9OUIA0Id INnoJ Ul SSWODUI ,S10)03[]02 /,S19M0.4D [elidlelwl Med Jead Ul 3Sealdul djqeulelsns AJJedIwouodd pue AJjejusawuodIAUD Uy :Z JWO0DLNO

"U0I303||00 ooquieq a|geuleisns o3 paljdde sebueyd
!(pajueld ey) suonejue|d aa43 Addsginw Jo aseadoul !(psjueld ey) ooquieq

0zZ1'18 00Z’S 026°SL Ieaoiqns €°1
'sqWS pue steonpoud
34Nn3jjuJny ||ewls pue syedd
syoousselb ‘s10309|00 ‘siamolb saslidiajus
10J s103BDIpUl PaIIB|BS UO Jo ssauaAiiadwod *ZT0Z Ul 8|ge|leAe
140dad Juswissasse Jpedwl |euly aa |euonieUIDIUl 1Jodau Juswissasse
00t’s 00Z’s pa3epljosuod aledeld ¥'S'T| -VHLIIA usyibusiis J1I |eul) pajepljosuo)




6T

‘siaylodxs
yedoipuey |euoieu o3 syndul

saslidisjus
JO ssauaAninadwod

'0T0C AQ @|qe|leAe
sI Jojued ubisep e 104
Apnis Ajljigisesd *T1T10C Aq

ubisap |e20| apiaoid 03 sylols 1473 |euolleuIBIUl aoiApe ubisap 14vHDILIIIN
09599 ov8'/t | 0T/'8T S,14v¥D13IA Hoddns $'1°¢ -13IA usyibusns 211 wioJj 3yousqg s3WS 0T
'ssauaAinadwod ¥ Ajiaionpoad
9skealdul 03 wie ayl yim
ssiunwiwod buonpoud jeld Juswidoea "IT0Z AQ pa3donpuod
Jood pue s3NS yedd o3 buluien -ap asudisy-us sdnoub Jsonpouid pue
JNPUOD pue Yoeod/3Insuod 3|geuie3-sns 1oddns ‘STINS Hedd 104 sdoysiom
F__m\_u 0] m._w_u_>o\_a DIIAIDS 0] m._w_u_>|o._a DIIAIDS ¢ pue m._m_u_>o\_a
000’18 005‘0v | 00S‘0Ot [eoo| Jo Ajpeded dojeasd £°T°€ IDDOA 40 Ajpeded esealdu] o011 82IAIBS 104 SIOL €
'210¢
BELC]| _m_uc_>o\_a suolinlinasul >n S@JIAIBS _uw>o._ac\__ 1=24]0
1e Bupjiomiau uoiowoid 3a Joddns spedss suoieziuebuo uonowoad
000'6€ 000°6€ opeJy Joj 1oddns Z'1'¢ | -WHLIIA 40 Ajoeded ssealdu] 211 spedJy [epulrocid 4
domisu Jaulled
|euoljeuldaiul Qo_w>w_u
01 Z10Z Ag paziuebuo
sinoy Apnis £ "TTOT 40 pud
3yl AQ paysljgeiss WwaisAs
uollewJIoUl Joodxe
'saoIAJeS abexjul| BUIUO "'0T0Z AQ ssaulpesal
19>Jew pue sousbij@iul 19ddew suol3nlnisul 1odew sasudisius
Modxe spiaocid 03 14vHDITIN 1dvdd 3oddns spe.3 3eJd uo 14v¥D13IN
00296 000°€T | 00v'C9 | 008°0C 40 Aypeded syj dojeAed T°T°€ -13IA 40 Ajpeded esealdu] 211 40 Ajoeden psoueyug

AAVYLIIN

pue 14v¥D13IA AQ pepirold sedlAles
Jle} epedy pue ubisep ‘uoljewlolul
19¥ew pajiwi :ouleseg

'sdoys>Jom buiuresy !suonebsep
JdsAng pue suonedipijed Jiey

ape.3 jo uoneziuebio {usjusd ubissp
Joj Apnis A3ljigisea] Jo Alljiqe|ieAe
!paJayo sediAdes pasoldul

Jo Ajjenb pue "opN :sJo3edipur

SIS/ Ssenunwwod

Bupnpoad syetd pue sisAng
S3yeJID [BINJ 03 Sa2IAISS ubisep
pue sabexul| 3oxiew ‘sousbij@iul
193J4ew Jo Jajjo paaocidwi 1°¢

‘sanljigesip yum ajdoad pue “yinoA “uspusb “ssinoulw djuyle Uuo ojul yum ssunwiwiod swwelboid ur (eAane|ad ‘eanjosge) stsanpoid
1JBJD JO SEeaJdoUl BUWI0dUl % OF ‘%05 Ag swwelbold ayz Aq paiebiel ssunuiwiod Ul aull AlsAod [euoileu syl mojag BulAll spjoyssnoy 4o Jaguinu ay3 JO UOIIDNPaY :paJojuow g 03 S103edIpU]
s9ouinoad 1noy ul sawodul ,sasLidIjud pue ,spjoyasnoy [elnd paje|aJd S}je.dd Jo asealdul Ijqeuleisns y :€ JWo0Id1N0

000°0t 000'0T 000702 [000°0T 1e101-qns £°C
Buruuibaqg ay3
je sdiysiaulied jo "ON :2uljoseg
*2T0Z 40 pua ay3 |13un 'sdiysisuped
‘S|eldalew pe3o9|es 3|ge|IeAR Bl SIN0} Apnis MBU JO 'ON :sdojedipurl
Jo seaue buimoub |euoneuIUI Burinp psuleb sbpajmoud
Jo [euoibai Buipes| 03 |oAS| |eUOIRU 3B U0l pue paysljgeise "(¥YvgaNI ybnouya '6°8) paysigeiss
000'0% 000°0T |000‘0C |0000T $1no3 Apnis 1noj 30npuod 1°€°C DdyH | -ewJojul Jo Ajjigejieay ovd | sdiysisuiled uo sjiodal | SMUI| [BUOIIEU pUB [RUOIIRUIBIUT £°C
000°S€E 000'ST  000°0¢ Ier01-qns 7°T
.wum_a ul |ellaleW med sijeldd
104 uonewJojul 21d o :auljoseg
‘Sollle) 10J =9|gissad0ke Ewum>m
'siaonpoJd sjelsiew med 2107 AQ paysiiqeiss uoljewllojul edlld slojedipul
SHeJd JoJ uoiewiojul soud pue |oA3| |eUOIRU 3B U0l WI93sAs uonewJolul
000'SE 000'sT |000°0C Alddns/puewsp dojeAeq T'2°C ayvII | -ewlojul Jo Aljige|ieAy ov4d eold |elalew mey | "Ajioeded sales Jawiel parodw] 2




0¢

*JIX23U0D [BD0]| 03 |ela)ewW
ydepe pue 23e|suel] ‘saibsjelis
ssauisng bunusws|duwi

18 pawie enoLINd Buluiey
ubisap pue sizonpoid ainjiuiny

Awouods pllom sy
03Ul sa1junod buidojpa

*seoulaold

+ ®U3 Ul 10308S syedd

ay3 ul syexdew ubisioy

4O sjuswalinbal ay3 39w
03 salbajelis ssauisng
juswa|dwi pue sonpoid 03
s3INS buiuie.y 4oy 0T0Z A
padojaasp Abojopoyisw

juswidoeAsp JeAouany ‘pajusws|duwi
pue padojaasp sue|d ssauisnq

Jo "oN {paulet3 sdnoutb isonpoud

pue sJnS 4o 'ON :sdojedipul

'si@onpo.id ainjiudny
lews @ syeld JWS Jo Ayoeded

|lews g syedd JINS 404 papasu aa -3p Jo uon-edbaiul avi D313MdWT 8400 uo | uoniejuswsdwi uejd sssuisng pue
00s‘zS 00s’zs S[IMs ssauisng AJIuspl "T'c'S | -wdlIIA | Al-pusily Jusw-dojpaag -JNN paseq |elalew Bululed] | Juswsbeuew ssauisng pasolddwi £'¢
ozg'oze 08¥'€L 00Z'LTT |0¥9'6C |ejol-qns Z°¢
'0T0¢
suon3isul Ag s|qe|ieAe saulapinb
*saulepinb Hunaddew podxs 3a Joddns spedss Buizediew podxs
096'TT 096'TT 9JeUILLIBSSIP Pu 80NPoId £°2°C| ~WHLAIA| JO Auoeded esealou] olI peiepdn jo sa1dod 00z
'S3913n0
|1le3ad speJy Jiey ybnouayz Hoddns
Buipnpul ‘ssedoe 31xdew
oisswop soueyus pue (|is saslidiius .
‘Jaded spewpuey) sisyioduwil Jo ssauaAiradwod 2107 Aq padojsasp >ww\M3%u mmmw__wwmnuwwwcwm_mwcuw;%“m
, ) apeJ3-diej yum mmm_._a._m.ém 14v¥) |euolzeUIDIUl suoleziuebiQ sped| JoAOUIN] ;_co.mucm_._maxm podxo
0Ze'1e 0ze'1e Ajoulw JluYId YU 2°2°E -13IA usyibusns OLI| Jled yim sdiysisuned 4 (|euoiseasn) peaiwr tauleseg
-yuswdo|aasp Jaiddns ’ T .
sjoousselb pue juswsainooud ‘SIS 4O SIBDIOM
uaa.6 ‘syadtew 3963 Jo MBIA Al0308) pue staiiddns pjoyssnoy
u1 JusidojaAsp dull 3onpoud JO "oU pasealdul {usAoudny
‘Bun@lew pue uoide|es 'T10T Aq %0€ Ag 3sea) 10dx® paseslou] :S103edNpuUT
14ew 1ebiey '6 8 ul Joddng 1B sa|es JIayl pasesloul .
‘Juswdo|eAsp s,10309S5-gNs saslidiajus pue poddns juswdo|eAsp
ay3 ul ,sa0404 BulAlp, BWO023q Jo ssauaAiiadwod 1onpoud pue Bupsdiew 'seouln04d Unog By Jod sesludijus
03 loueH pue sadulAodd $ Byl 14v¥) |euolzeUIDIUl BAI®J8J lIoURH pue skl Aay JO SHUI| Iddew pue
or0’'L8T 08b’cs | 088'S6 | 089°4T | ul seluedwod Aed Moddns 1°2'¢ -13IA usyibusns J1I| sedulroid Uy Ul STWS 0T obpamouy 19dew paaoldw] ‘g's
09£’0S€ 000'ET 0v/'68T |029'/+T |jeyol-qns 1°¢
'suollepuswiwodal Adijod
Buizeuiwsssip pue sao1oeld *IT0T JO pus ay3
poob Bupesysuowsp ‘seduiroid Aq paziuebuo aie Jiej epey
196413 3Y3 Wodj sypnpoid ay3 bunisia Jo4 suonebsep
3|gisuodsad Ajlelnos pue si9Ang £ pue payisualul
usalb Buinqiyxe ‘(110Z/0T0C s1 Buisi3@Ape |euoljeUISIUl
u1) Jiey syib/6urysiuang suolinanpsul 1107 Aq paziueblio
awloy |euolzeudsiul ue azjueblio 14v¥) Moddns speiny ale suonedpiyed
00929 00979 03 14wdD1IIA ISISSY G'T'€ -13IA 40 Ajpeded esealdu] 211 Jdiey opedy [epuinodd




1¢

"SANS
s)edd pa3da|as 104 SeAlRRIIUI
Buibexoed pue ubissp (ues|d)

S@ljIAIDE
aAnpodd ybnoayy

'sdnouib onpoud g 03
dn uj paJaalep buibeXoed
pue ubisep s|geulriIsns

2" T Indino Jspun AsAins
sul|eseq ayj ul paysl|gelss 39 03

00S'LT 005°/¢C 8|geuleisns 3o|id 3oNpuod €%’ JdDNA uolonpal AueAod | OQINN ur Bujuiesy gol ayz up I51gelIBAR UOIIRLLIOJUI ON Duljaseq
‘uonejusws|du ‘uonejusws|du
pue sa|dipurlid ubissp pue sa|dipund -pasn
ues|d 8|geuleIsns Uo SIS sallAlDeR ubissp s|geuleisns ul s|eaIWBYd SnopJezey ‘pajesush
pue sjooyds Buluiety |RUOIIRIOA anlpnpoud ybnoayy paulel} S|00YdS |BUOIIRI0A s35eM PIoS ‘eouinoid Ag g
000°LS 000’92 | 000°'1E wioly sieuledy ulell 2y JdONA uoiponpal ALsA0d | OQINN |  PUB SIWS 4O SIBUIBN 0S| 4nou6 1nposd Aq Jerouiny sbelaae
"PRISAIISP | 1 05 s34pU9 JO BLINJOA iSJOIRDIPUT
salpawsaJ Joojydoys uo
*saoioedd pue aoiape gol ayz up ‘sdeb
sa|diound uoionpoud Jsuespd 03 ssa20.4d pue uoionpo.d 'slosseno.d |elajewl
Buip1odoe sapusbysp sseoold sallAlDeR auysp 03 PaINPUOD MeJ QNS pue sJaanpoad sinjuiny
pue uonpnpold umo Apswal anpnpodd ybnoaya uonpnpodd Jsues|d g s1jedd JWS Jo Ayoeded ubissp
000'S¥ 000'ST | 000'0E 03 SJWS SYeID ISISsY T'H'E JdDNA uolpnpas ALBAOd | OQ@INN| Ul sjuswissesse dinb g | ues| pue uoionpold paaosdw] v'¢
00S’6tv¥ 000°¢6 00S'69T |000°/8T |ejol-qns ¢°¢
‘2oue|dwod
spJdepueis Joqge|
uo s3S pue stapirold
'ssauaAlliedwod adueyus a2Indes Jo Ajbeded
03 spJlepuels Joge| |euoljeulalul juswdo|-ansp asid pausyibusiis "Z10¢
pue |euolieu yum soueldwod -191Us 3|geu-leisns Ag pa3onpuod Joddns
uo dn-mojjo} Alosiape 10j suonipuod bupjiom dn-mojjo oul sdoysiom
000°6S 00S'6C | 005'6C pue Bulules3 epinold €€ IDDA 40 JusW-saoldw] oI JWS ¢ PUe S10L T
‘WeN 39IA Woly
synpold yeaoipuey buioinos
suoljeJlodiod [euoneuIalUIl AWouo02a pliom ay3 2107 Aq Ayoeded
40 sjuswaldinbaJ ay3 03Ul saluNod bBuidojaa juswsbeuew J1vy3
193W 03 seoulAoJd Jnod Byl Ul aa -3p Jo uon-edbaiul avi paaoidwi seoulaocd anoy
00s’‘zs 005‘/2 000'sz sdnoub Jsonpoud spelbdn v e | -wHLIIA | Al-pusily Jusw-doaag =-DNN | 24Y3 ul sdnouab Jsonpodd gz
*uonejusws|dwi ueld sssuisng
1031UOJA "lOoURH pue saaulAold "TT0C
AnoJ ay3 Ul ainjiulng ||ews pue Ag Ajpeded juswabeuew 's3IWS Bunedpiyed wody pa3ds||od
syedoipuey Jo sianodxs JWS ssauisng Jiay3 pasoldu 89 03 sdnoJb Jeonpodd pue sWS
Joj ABojopoyiaw D31 IHdINT AWouo02a pliom ay3 pue sdoysydom Buluiesy| Jo ssunbly JuswAojdwe pue dJomiau
ay3 uo sdoys>Jdom dn 03Ul saluNod bBuidojaa ui pejedidijied 10308s | Ajlddns ‘JsAoudn] {spiepuess Joge| 03
mo|joj pue Buiuiesy ‘subredwed 3a -8p Jo uoiz-eibaiul avl| sJnjuiny pue Yyead ayl ul| soueldwod pajwl] ‘Ajuo sousliadxas
005'80T 00S‘8C | 0002 | 000'90T yoeouino ozjuebiQ £°¢'c | -WHULIIA | Al-pusidy Juswl-dojeasqg -DNN | s4830dxa Qg pue SIWS 0OF | 30dxa [BUOISEI20 PUE S[|PjS SSauIsng
‘(TT0Z| Adejuswipnd saey sJWS :auljaseg
AQ) 40308S a4njuiny
pue 3eJtd ay3 ul SIS 10 'suo3Ipuod Joge| paroidu
uoneJedsid ue|d ssauisnqg !1oA8| dnoub Jsanpoud pue JWS e
*Abojopoyiswl juswidoaAsp Aulouo0ds plHom ay3 pue diysinausidsiius jo | paiesJd sqol |euoiiippe 4o "ON ‘SIS
diysanauasidaiius D3134dINT 03Ul sa1junod buidojpa s$9s1n02 Adusladwod 8102 ay3 buiA|ddns ssouinouad ay3 ul
3U3 UO sJauleJ] [euolleu Jdnoy aa -3p Jo uon-edbaiul avi JaAI9p 03 paliad pue | stsonpold pjoyasnoy jo 'oN ‘sdnosb
000°ZL 005/ 000‘T+ | 005'8C A4 pue uled3 30919S 2°g'E | -WHLAIA | Al-pusiy jusw-dojpasg -JONN paules} sisuiely |e20| & J2onpouid pue s3WS pauleds Jo




[@4

000'vTV 002'ctT [+ES'0ZT [99Z°0TT |jejol-qns G
'210Z Ag paysiiand s||pis
Buemodws pue ssaulsng
*uolzedlignd Jo4 JaAlBp pue Buleys Jo uonowoid ay3 uo
000'VT 000'¥T saoi3oedd poob Juswnooqg §'5°E IDDOA| @abpsmouy paroiddwi O1I| siuswnoop ad13oeld poos
'slaonpoud syeld sjoolsselb
03 921AISS J1aY3 AJISIBAID
03 SUOIINIISUI BdUBINSU| OJDIW
pue soueUl-odIW Buluiely
104 pue suoI3N3IIsul edURINSU| 2102 Aq
0J21W pue 3dURUL-0JDIW [9A8] 492npoJd sjoodssedb
03 sdaonpoJd syedd sjoodssedb oueuly 1B paysl|geiss syul|
000'T¥ £99'€T |ggg’/T Jood >uil 03 poddns prgg YOA 03 ss@doe Joyeg o011 8dUeUl-040IW paAoIdw]
‘3uswdojansp
pooyJdoqybisu Joj 3uswanoidul
dom ‘s3ybla [euswepuny
pue s||IMs | ‘sieonpoud 1etd
|enpIAIpUI 104 S||IXS Ssauisnq
Jlseq U0 pue |aA3| seAlleladood
g ssauisng pjoyssnoy bBunsixs
10J s||pfs ssauisng uo sdeonpoid
Yeldd sjoodssedb Jood 1oy "2T0Z Ag s|Iis
sas.4n02 Bujuiesy Juswe|dwi 03 Buiemodws pue ssauisnq
siapinodd aoiades Juswdojaasp juswAo|dws jusdsp panoidwi 306 susonpoud
000297 00Z'S0T | 00C‘60T | 009°CS ssaulsnq 1sIssy £'G°¢ VOA| Ppue sAlpNpoud aJol oI syoousselb Jood 005°T
"sieonpoud 's|IMs a411/Bullemodwie
s)edd syoodssedb Jood 270z Aq suoneposse | PUe ssauisng pajlwi| sAey steonpodd
Buowe suoneiposse/sdnoib anbojelp /sdnoub ssauisng sjooisselb 1ood :ouljeseq
ssauisng 104 Buip|ing pue uol}-ejussatdsad 10J uselspun sajiAIRDe
000°'TE €ee’or vee’oT cee'or Ayoeded syeyspun 'S’ YOA Bburu-syibusiis o111 Buiping Alpeded g 's||fs ssauisng paoidul
7uswdojansp Jo uonedidde !paules sisonpoud
pooytoqybisu Joj 3uswaaoidul sjoodsselb Jood jo "oN :sdojedipur
ddom ‘s|pjs bullemodwa
3JI| ‘sdnoub 196.e3 JO S|BAD|
JUSJa4Ip 404 S|IPis Juswdo|aAsp jusw-dojansp *sdeonpodd
$SauIsng Uo Ydeod/3Nsuod asldJiajus s|geuleisns "110Z AQ pazijead aJn3luing g sye.d sjoolsselb
‘Uledy 03 stapiaoid aoiades Joj Aypeded sallAlDe dn-moj||o4 | JOo uolejuasaldad ssaulsng pue s||Dis
000'TL /99°'ce ceel/y |eoo| Jo Ajpeded dojeaeq T1°5°€E VYOA | @21Aades Buju-syibusiis O1I | pue sasinod Bululesy 1ol 4 | Juswasbeuew ssauisng paaoddwi ¢
000'v¥T 00S'+T 005’89 000’19 |ejol-qns +°¢
‘paysiignd buibexoed
pue ubissp s|qeuleisns
sallAlDeR pue uoizpnpoud
‘ysiignd pue anlpnpoud ybnoayy Jaues|d ul seo3oeld
00S'VvT 00S'vT saoi3oedd poob Juswnooq v'H'E 2dONA uolpnpad AsAod | OAINN poob uo saipn3s ased QT




¥4

000'89% 005't6 005'087 |000°c6 |ejol-qns 9°¢
‘sdoysiom
|epulAoddasiul ybnodays sioyoes
aln3jluing pue syeJadipuey *pe3ONPUOD
ul seoi3oelad uoonpodd Jsues|d sdoysyJiom ao10ead
pue Ajjlgeuleisns Joj ubissp uolpnpoid poob |elpulnold-a3ul
104 SUOIIBPUSWILIODSI 33Bpl|RA |el3Isnpul JusdIYd !payslignd pue padojaasp
000'9€ 000°8T | 000°ST |000°€ pue seousliadx?s B1eys G'9'c |  DdONA ®2Jnosal ejowoid | OQINN sesed a0(3deld poob g1
‘spuelq dojaasp *AjlIgeuleisns
01 ‘sQdL [e20]/3QvyLIIN uonpnpoud uo siseydwia
Yim uoljeloqe|jod ui 3a |el3snpul Juspiys UM pa3oNpuod saAlleniul
000'ST 0006 0006 ‘sdnotb uononpodd isissy $°9°¢ | -WHLIIA 821n0saJ 810Wo0idd | OQINN juswdoeAsp puedq ¢
eUlyD
pue ueder se yons s8143uN0d 03
sino3 Apnis ybnouyz bBuipnpul
‘sanbiuyoay BuisAp |is *suodal
pue buissanoid Jenboe| aaoiduwi 1no3 Apnis ¢ {saunwiwod
03 S8143UN0d J8Y30 Ul S8IN3IIsul uolpnpoid + Ul peonpoJiul senbluyse}
UoJeasad 40 SaI3SIaAIUN |el3Isnpul JusdIYd BuisAp Mjis pue bBuisssoold
000'S6 000'0C | 000°09 | 000’ST jueAsal Ym jedoge||oD £°9°¢ JdDNA 82INn0saJ @10W0.Id | OAINN Janboe| paAosdwi]
*sdnoJb 3pnpoud pe3os|es
1o} syuswsbuedie/sdoys
A3tjian juiof
dn 38s pue (239 ‘Ui bulAip '2102/110C
‘Buiesy/buiAip ‘uonebiwiny AQ |9AB] BUNWIWIOD
‘B6ro—ao3eM pue Abusus 3B suleyd anjeA g
‘s|eld93ewW) S82IN0SaI DAES Ul pE2NpPOJIUl BSh 924n0sal
pinom pue Ajjuiof pasn aq ued uolonpoud aseaJldap pue AjAldNposd
1ey3 asoyy Aje|noied ‘spasu |el3Isnpul JusdIYd aaoiadwi 03 saibojouyosy
00S’'£0T 005'c8 |000'sC juswdinbe AjyuepI ¢'9'g JdDNA 82INn0saJ @10W0.Id | OAINN pue juswdinba ‘sjool
*sdnoub 1pnpouad pajds|es
G JoJ saibojouyday pue ubissp
uesd ‘4D Uo S 82INosad 2" T Indino Jspun AsAins
9JRUIWIBSSIP pUB SBIHAIIDE 100]4 auleseq ay3 ul paysi|qeiss aq 03
doys pue suoljelisuowsp yim !3|ge|leAR UOIIRWIOJUI ON :Duljoseg
Buipnpoul ‘buibedoed g subisep
3|geuleisns/ues|d buuswas|dwii ‘pasn s|ediwayd
104 s||s ‘senbiuyde} snopJlezey {pajelsusb sisem
/sesse20.4d uononpoud pijos ‘eauinoid Aq g dnoub jonpoud
Jsues|p ‘bBuidssdssnoy Ag pjoyssnoy Jad swooul sbelisae
poob uopejusws|dwi "2T0Z AQ S|IPfs | {plOS sijedd Jo BWN|OA Sd03edipul
03 ‘siauledy |ed0| Jedo |eoiuyoal ul buluiesy
pauleJy Buisn ‘s|ys uononpoid uolpnpoid gol ay3 uo paAledad suleyd *sd@onpoJd aun3jjuang
3Jedd [edjuyoa] Ul sieonpoud |el3Isnpul JusdIYd anjeA g ul sieonpoid g syeld sjoodssedb Jo sanioeded
00S'TTZ 00S'/Y 000°+TT | 000’05 sjooussedb uled] 1°9°¢ 2dONA 924nosal aj0Wold | OAINN syedd sjoodsselb 00s’T uolonpodd usaib paaosdwi 9'¢




¥

14vd) JO UOI3RUIPJO0D pue |le 40 AusAllsp ay3 Jo buliojiuow
STS'ETY TY8/LET |TP8'LET |THBLET JOSIADY |BDIUYDD ] JOoIURS -13IA o11 BuLiojluow snonuiuoD pue UOI3RUIPI00D BAIDBHT TS
uonenjeAag pue buiiojiuop ‘uoiyeuip.ioo) uswabeuely ‘uonejnw.io4 sawwelsbold juior ¢
08Z's€E 68¢'GE Ie101-anS v
*uolde 1oy
SUOIIRPUBWILLIODSI pue s3nsad
8U1 Yum 3avyL3IA spiaoad pue
s39yJewl 3Jodxe Jofew ul syedd 2107 Ag ®|qe|leAe
sawleUlBIA 404 (splepuels siod-ew Adljod s39dJew Hodxs Jofew
loge| pue [eIUSWUOIIAUD 03 Yoddns pasueyus Ul SleJdd asaWeuIsin
‘leotuyosy *69) stsileq ey ybnouayy Awouods 10} sJallieq Jiey-uou
-uou pue el ‘uolssedde Q1M aa |eqo|b ay3 ojul pue Jliel ‘uoissadde OLM 'SUON :D2uljaseg
082°0C 082'0¢ 40 Joedwl ayy 8ZAjleuy Z'Z'v | -VHLIIA | uonelbaiul usyibusns OLI| Jo3oedwi syl uo yodey
pa32Npuod *uoonpodd syetd
uoizppnpouid uoionpodd sye.d 3|geuleISNS 104 SUOIIRPUSLULIODS.
Yeld 104 JUSWUOIIAUD 3|geuleisns uo doys>liom Adljod Jo Ajljige|ieAy tsdojedlpur
ssauisng a|qeuleisns psloud-jo-pug ‘s|ge|ieae
3JNsus pue jules| sUosss| aleys uopnpoid syedd 100d Y3 40J uoizelausb swodul
03 sJ403e|nbad pue suaxewAdljod uolpnpoid 3|geuleisns uo salpljod J0 juswdolaAsp a|geuleisns sy
Joj doys>dom 3oefoad aa |el3Isnpul JusdIYd |epulAcld g |eUOlIRU 10J |9AS| [RUOIIRUISIUI pUE |BUOIIRU
000'ST 000°ST -Jo-pus ue azjuebiQ 1'7'v| -VILIIA 924n0sal 2j0Wold | OAINN 40 peduw uo Joday | ay3 404 suolIRpUSLIWIODBI AJIOd Z'¥
08t'66 08%'8¢€ 000°T9 Ierol-qns 1°v
"|9A9| |euoRU
3y3 104 suoiepUSWILLIOISI
Aoijod pue sue|d uoioe
|[9A3] PMISIP pue |epulAold
uo Bulp|ing snsussuod a3e3l|1De)
pue ‘wnisodwAs |euoneu
e ybnouyy pue ssouinodd Inoj 2102 Aq
ay3 ul enbojelp s3eald-ongnd padojaAsp 10328S a4n3iuing
paJn3ongis ybnoayy senipeded siod-ew Adljod |lews pue sye.d 1oy
pue sao130e.4d uoneiuswas|dwii 03 Hoddns pasueyus sue|d uoioe [epulAcld sue|d
‘sswiwelboud ‘sapijod |epuiaold ybnouayz Awouods J@ysew [epulaold Buisixy :ouljoseg
pue |euollRU JO SisAjeue 1peduw) aa |eqo|b ay3 ojul 2102 AQ play sdoys>dom
081v'8E osvy'ss Adojedipiped e sieyjoed 7Ty | -WHLIIA | uonedbaijul usyibusiis D11 ddd |epuinodd + ‘padojansp sue|d uonoe [epulAoid
‘anbojelq 40 "ON !paziuebio sdoysilom
9leAlld - dllgnd ybnoays (3L -ddd 40 'ON ‘paulesy s|eniyyo
-gD) uswJusmodwz dlwouod] SUNWILWIOD JO "ON :SJojedipul
Joj Buruiel] peseq — Ajlunuwiwio)
/(a31) uswdojeasq Bururesy pue jusw 0T10C *10308s a3eAld pue oignd ay3
Jlwouoo3 |ex0T uo ,sisAe|d -dojaAsp o1wou00s Ag 3jIng 33¥1-gD pue| Aq payoeq pue padojpasp adulaold
juswdolaAap |eD0| JUBAB|SJ pUR |ed0| JoJ Ayd-eded Buju @31 uo Aypeded s|epjo Uoea Ul SJ0328S 2Jnjudny ||ews pue
000°'1T9 000°19 S|eIDWJ0 ssunwiwiod Uled] I'T'y| v¥SI10d -ue|d buju-syzbusns o1l BUNWILIOD pa3IdsIas | sijedd Joj sueld UOIDR [BIDUIACIY T ¥

|9A3| |BUOIIRU B3 10J suolzepusuwiodal Adijod yam pepiroid (LTOW) IAVILIIN ‘e|ge|ieAe saouiaold dnoj ul sue|d uonioe jusludojeAap S3JeID [BIDUIAOIJ :SJ03e0IpUT
si9pe.} pue s1ossado.d ‘s1aonpodid sjjead pue sjeridiew med dejndijed
ul ‘s9s11d191ud [Jewus |ednd Jo SpIauU U3 393U Jey) [9AI] [euoljeu pue jenpulrodd oy} je sydomawieldy Alorenbal pue sapijod paroidwI i IWODLNO




S¢

*(000°00T$SN) 14vADLAIA pue (000°0Z$SN) IAVYLIIA 40 suolngUiuod pupi-ur ayy Buipnppxg

000000’V Z1e10L
789'19¢ 350D jioddng 30311put
81£'8€L’E 350D swweiboid |erol
see’/T 1500 310ddng 108J1pu]
005'06¢€ 1500 swiwelbold av.ioNn
089°0S 1500 J1oddng 10841puU]
000%CZ 1500 swiwelbold OdINN
0E£L'vY 1500 1oddng 10a11pu]
000'6€9 1500 sWWeib0oid oI
0/1'66 1500 J1oddng 10841puU]
8T.'9TH'T 150D swiwesbold I
[9/76¢€ 1500 310ddng 108J1pu]
001'895 150D swWweliboid ov4
000’0 | OQINN | 3oueApE uonie|NWIod 9
8ST'L8L £00°0%¢ [6+5'99C |909°T8¢ |jeyol-qns g
14vdD
StS’'sT Sbe‘se uollen|eAs wLIal-plix -13IA J1I ‘2anRlwwo) bulesls
|jeuonieN 03 Bupdodad
110a/aydva 147d0 AldesA !syoded ssalboud v/N :auljaseg
000°ZS €€€4T €€’ |peg’LT SJ03BUIPJ00D |BIDUIACI] -13IA olI dr ®ARELIRU [BUY pUE
14v¥D |enuue !d4r uo sjnpo.id 196png-uo pue swin-uo ‘ueid
009'ST 00z’s 00z’s 00z’s S3S00 [9ARI} DH DLI -13IA 11 uonesIuNWWod Alljenb | >uom uodn-pesibe yum souepiodoe
14v¥)D -ybry fsyjuow xis AloAs ul pejuswe|dwi dr :slojedipur
800'CTT 69%'€C | 69¥'cC | 040°S9 $3500 Buluuna ad1y0 swwelboud -13IA D1I| psiepdn aq 03 sueld ddom
1478 leaA-suo buljjod {[9Al| ‘|oA8] |elouUlAOLd
081891 091°9S | 09195 | 09195 Jje3s [euoneN -13IA DLI| |enulrcld U3 je SBINAIBER ay3 Je syusuodwod swwesbo.d




Table 5: Budget description by participating UN organization

FAO 1LO ITC UNCTAD UNIDO Total
Supplies, commodities, equipment 104,000 118,701 5,000 100,000 327,701
and transport
Personnel (staff, consultants, 201,100 281,500 1,009,182 305,000 341,000 | 2,137,782
travel and training)
Training of counterparts 155,000 87,500 100,346 22,000 154,500 519,346
Contracts 108,000 236,000 134,000 56,000 104,500 638,500
Other direct costs 34,000 54,489 2,500 4,000 94,989
Formulation Advance 20,000 20,000
Total programme costs 568,100 639,000 1,416,718 390,500 724,000 | 3,738,318
Indirect support costs 39,767 44,730 99,170 27,335 50,680 261,682
Grand Total 607,867 683,730 1,515,888 417,835 774,680 | 4,000,000

5. Management and Coordination Arrangements

National Steering Committee

A National Steering Committee (NSC) for MDG-F will be established to provide oversight
and strategic guidance to this MDG-F Joint Programmes in Viet Nam. The NSC consists of
the representative of the Ministry of Industry and Trade, the representative of the Ministry
of Planning and Investment as Government Aid Coordinating Agency (GACA, co-chair) on
behalf of the Government, the Resident Coordinator (co-chair) and the representative of
the Spanish Embassy in Hanoi. The NSC is responsible for providing oversight and strategic
guidance to this Joint Programme in Viet Nam, particularly by ensuring synergies are
exploited, programme work is on track and emerging challenges are diagnosed and
addressed. Decisions of the Steering Committee are made through consensus. In addition,
NSC will review progress reports, approve annual work plans and budgets and make
necessary adjustments. The NSC meets semi-annually.

Specific responsibilities of the NSC include:

8 Reviewing and adopting the Terms of Reference and Rules of Procedures of the PMC
and/or modify them, as necessary

8 Approving the Joint Programme Document, in principle, before submission to the
Spanish MDG Achievement Fund Secretariat

8 Approving the strategic direction for the implementation of the Joint Programme with
the approval by the Spanish MDG Achievement Fund Secretariat

§ Approving the annual work plans and budgets as well as making necessary adjustments
to attain the anticipated outcomes

§ Reviewing the Consolidated Joint Programme Report and provide strategic comments
and decisions and communicate this to the Participating UN Organizations

§ Suggesting corrective action to emerging strategic and implementation challenges

8 Creating synergies and seeking agreement on similar programmes and projects by
other donors

§ Approving the communication and public information plans prepared by the PMC.

The Fund will rely on UN Resident Coordinators (RC) to facilitate collaboration between
participating UN Organizations to ensure that the programme is on track and that promised
results are being delivered.

The Resident Coordinator’s oversight role, as part of the NSC, is supported by the
Programme Coordination Group on Trade, Employment & Enterprise Development (PCG-
TEED). Under the One UN Plan, 11 Programme Coordination Groups (PCGs) have been
established in Viet Nam in order to coordinate and guide the UN’s work in different results
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areas presented in the One UN Plan. The PCG relevant to the work described in this
proposal is the one on Trade, Employment & Enterprise Development (PCG-TEED). Monthly
PCG-TEED coordination meetings gather all UN organizations active in this field, with
additional ad-hoc meetings organized to align ongoing and planned work. The PCG is co-
convened by ILO and UNIDO, while FAO, ITC and UNCTAD (through PCG mailing list)
participate in the PCG. As such, PCG-TEED is similar to an UNDAF Inter-agency Theme
Group, but aims to go beyond by facilitating participating UN agencies to work, advocate,
monitor and learn together on a sustained basis and as a matter of day-to-day work.

The PCG will ensure the necessary oversight of the programme on behalf of the UNCT and
the Resident Coordinator by monitoring progress at its regular meetings.

Programme Management Committee

Under guidance of the NSC, a Programme Management Committee (PMC) consisting of the
representatives of the Government of Viet Nam and the participating UN organizations,
FAO, ITC, UNCTAD, UNIDO, and ILO will be set up. The Government will be represented
through a National Programme Director (NPD), who will also chair the PMC. The NPD will be
designated by VIETRADE and a Deputy National Programme Director (DNPD), will be
appointed by VIETCRAFT.

The PMC will coordinate the implementation of the project and difficulties that could
hamper smooth programme implementation will be brought to the attention of the PMC,
which will attempt to resolve the matter by consensus. The chair of the PMC, also being the
NPD of the Joint Programme, will exert his/her best effort to take a final decision on any
emerging impasse at the PMC. The Chair of PMC, and/or his delegated representative in
his/her absence, will report to NSC on issues that go beyond the PMC’s mandate.

The PMC will meet every other month during the first year of the Joint Programme. In the
2" and 3" year, the PMC will meet every quarter.

Specific responsibilities of the PMC are:

8 Ensuring operational coordination

8 Approving reporting procedures developed by the PMU

8 Advising on the selection of the Senior Technical Advisor and the National Programme
Coordinator;

§ Reviewing and recommending annual work plans, budgets, reports and other
programme related documents for approval by the NSC

8§ Providing technical and substantive leadership regarding the activities envisaged in the
Annual Work Plan

8§ Agreeing on re-allocations and budget revisions and making recommendations to the

NSC as appropriate

Addressing management and implementation challenges

Identifying emerging lessons learned

Establishing communication and public information plans

Submitting revisions on TOR and rules of procedures of the PMC for approval by the

NSC.

wn W W W

Programme Management Unit

Daily project management will be ensured by a Programme Management Unit (PMU), which
will also be the main interface between the JP and the national and provincial authorities
(Department of Agriculture and Rural Development, Department of Planning and
Investment, Department of Industry and Trade, People's Provincial Committee and National
Implementing Partners and Co-implementing Partners).

MOIT, being the responsible Line Agency, will assign VIETRADE, being the project owner, to
establish the PMU. National Programme Director (NPD) will be a member of VIETRADE.
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VIETRADE will cover the costs of the National Programme Director (NPD), an in-kind
contribution estimated at US$ 20,000, over the programme duration. VIETCRAFT will assign
and cover the costs of the Deputy National Programme Director (DNPD) over the
programme duration. This in-kind contribution is estimated at US$ 30,000. In addition,
VIETCRAFT will provide the following in-kind contributions over the programme duration,
estimated at a total of US$ 70,000: programme office, office furniture, and Internet access.

The JP will finance the costs of professional and support staff for the PMU Office, including
staff to be recruited to assist the NPD to undertake necessary reporting to MOIT, the
Government and for inter-ministerial coordination. The JP will also finance the Senior
Technical Advisor (STA), the National Programme Coordinator (NPC) and the support staff
to support the PMU during implementation.

VIETCRAFT will be the lead partner in managing and coordinating inputs and delivering
outputs by being responsible for the day-to-day management and operations of the PMU.
The JP will create favorable conditions to make sure that VIETCRAFT’s human resources are
strengthened during implementation.

Because VIETRADE is a governmental agency and VIETCRAFT is a non-governmental
organization, the delegation of managerial responsibilities under this Programme from
VIETRADE to VIETCRAFT as well as the division of specific responsibilities of the Programme
Management Unit between the two organizations shall be done through a Memorandum of
Understanding which has to be approved and signed by the authorized representatives of
the two sides.

Specific responsibilities of the PMU are:

§ Conduct day-to-day programme management and implement operational activities of
the programme

§ Develop and implement operational mechanisms for effective programme delivery,
including operational guidelines for all programme partners

§ Coordinate and monitor the delivery of all programme components and ensure
synergies between all components, with due consideration of skills-transfer and
exchange of best practices

§ Determine, decide on and implement the optimal planning, coordination and sequencing
of activities at the provincial level

8 Prepare quarterly and rolling one-year work plans and submit to PMC on quarterly basis
for review and to NSC for approval on an annual basis

§ Prepare funds mobilization strategies to attract complementary resources, particularly
at provincial levels and facilitate programme expansion and replication to other
provinces over time.

§ Take a role in the delivery of programme components, in particular in relation to
stakeholders’ consultations and the preparation of strategic documents.

8 Review and endorse decisions on the recruitment of qualified co-implementing partners,
and international and national consultants for implementing various activities of JP.

The office of the Programme Management Unit will be established in the premises of
VIETCRAFT. The Senior Technical Advisor (STA) and National Programme Coordinator
(NPC), both recruited by ITC, will support the PMU in day-to-day project management
tasks. The National Programme Assistant (NPA), also recruited by ITC, will be in charge of
administrative affairs. The cost of operation of the PMU Office facilities, including the
project vehicle and editing, printing and dissemination of project literature and publications
on behalf of all participating organizations are common project costs and are included in
the ITC budget. Participating UN organization HQ/Regional/Field Programme Managers,
whichever is applicable, will closely coordinate their activities through the PMU, particularly
with the STA and NPC. Detailed guidelines for operational coordination and reporting will be
developed and put into practice during programme implementation.
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In each province, one local coordination partner will serve as a focal contact point to
coordinate activities at provincial and district levels. In Nghe An, Phu Tho and Hoa Binh, the
Vice-Chairmen of these provinces have nominated the Department of Agricultural and Rural
Development (DARD). In Thanh Hoa, the Vice-Chairman of the province has nominated the
Department of Industry of Industry and Trade (DOIT) as the focal contact organization for
the Joint Programme. In each province, one provincial coordinator, paid by the programme,
shall assist the PMU in setting up local intervention plans and implementing activity
packages.

Role of Viethamese Partners

Ministry of Industry and Trade (MOIT) is the Line Agency according to Decree 131 on ODA
Management. As the Line Agency, MOIT is responsible to report to the Government on the
Joint Programme. Vietrade, under MOIT, is the Project Owner. As the Project Owner,
Vietrade is responsible to implement the joint programme to achieve the planned results, in
collaboration with participating UN Agencies and establishes the Project Management Unit
(PMU) and represents the Vietnamese side in the Programme Management Committee.
Vietrade collaborates and shares programme implementation responsibilities with Vietcraft.
As explained above, Vietrade and Vietcraft shall clarify the division of labor between them
in a memorandum of understanding. The reporting relationships envisaged among
Vietnamese partners are shown in the schematic below.

Progress Reporting/Information Flows

Government
(through FERD/MPI &
MOF)

|

t ’

Ministry of Industry

and Trade
(MOIT)
(Line Agency)
T \ 4 Programme
PMU Management
Quality Vietrade (NPD) Committee
Hetvor by UN Vietcraft (DNPD) 3[ Vietrade (NPD)
organizations . VletCI’E:gl:\(()DNPD)
¢ ILO
Other implementing Provincial Focal Points ITC
Partners Departments in UNCTAD
(DARD, RUDEC, NOMAFSI, Nghe An, Thanh Hoa, Hoa UNIDO
VNCPC, VCCI, VCA, DOLISA, ;
HRPC, ICARD, etc) Binh, Phu Tho

The diagram on the next page shows the management and implementation structure,
reporting mechanism and financial management for the Joint Programme, including the UN
organizations.
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Brief descriptions of responsibilities of key programme staff are provided below:
National Programme Director (NPD)

VIETRADE will assign a senior staff member as National Programme Director (NPD). NPD
will be responsible to the Government of Vietnam, through the Ministry of Industry and
Trade, for the overall coordination and implementation of the programme. S/he will also
serve as the Chair of the Programme Management Committee (PMC). The international
Senior Technical Advisor (STA) will advise the NPD on an on-going basis.

Deputy National Programme Director (DNPD)

VIETCRAFT will assign a senior VIETCRAFT office holder as the Deputy National Programme
Director (DNPD). The DNPD will be responsible for ensuring that the participating UN
organizations and co-implementing partners organize and deliver results according to the
results framework (Table 4), in collaboration with the STA. The DNPD will also be
responsible for making operational, day-to-day decisions on behalf of the NPD; supervising
and supporting the day-to-day work of the Senior Technical Advisor and the National
Programme Coordinator and maintaining regular contact with other development partners
to ensure that the joint programme responds to new initiatives developed by those partners
and establishes linkages with relevant programmes such as the agriculture and forestry
extension programmes, the National Target Programme on Labor and Employment and
others, in collaboration with and support of the relevant participating UN organizations, as
required.

Senior Technical Advisor

An international Senior Technical Advisor (STA) will be recruited on a full-time basis for the
duration of the joint programme. PMC will advise on the selection of the successful
candidate, who will be recruited by ITC on behalf of participating UN organizations. The STA
will advise the NPD and DNPD on an on-going basis and assist and work with the National
Programme Coordinator (NPC) on all operational matters of programme implementation.
STA will also coordinate with participating UN organization Project Managers at HQ,
Regional Office or Field Office level, whichever is relevant; assist and advise in monitoring
of programme delivery; and assist and advise on modifications to the programme strategy
in order to rectify any short-comings in programme delivery. HQ, Regional Office or Field
Office Programme Managers/Officers, as relevant, of all participating UN organizations will
conduct their communications on operational matters (e.g. TOR for national and
international project staff, TOR for contracts, procurement, training, publications, etc.) with
the STA, including provision of detailed monthly financial reports through their financial
systems for monitoring purposes. The STA will participate in the PMC meetings. ITC will be
responsible for day-to-day technical backstopping and direct supervision of the STA.

National Programme Coordinator

National Programme Coordinator (NPC) will be delegated by the NPD/DNPD to ensure
smooth implementation on a daily basis. NPC, assisted by the STA, will be responsible for
operational activities of the programme. Therefore, this is a full time position paid by the
programme budget. PMC will advise on the selection of the successful candidate and the
NPC will be recruited by ITC on behalf of participating UN organizations. NPC will have
strong, demonstrated management and functional experience and excellent English
language skills. NPC will be supervised and work with the Senior Technical Advisor during
the implementation of programme’s operational activities and participate in the PMC
meetings.

National Programme Assistant (NPA)

The National Programme Assistant will be responsible for operating the programme office
petty cash account, procuring and managing supplies for the office; consolidating detailed
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financial reports received from UN organizations in a single format regularly for monitoring
purposes and undertaking other duties as instructed. STA will be responsible for day-to-day
supervision of the NPA.

This Joint Programme is nationally implemented, with participating UN organizations using
the agency execution modality for administering recruitment, procurement and contracting
actions and making direct payments to co-implementing partners in return for services
delivered. As a result, the NPA will not be required to undertake extensive financial
accounting and reporting duties.

The Joint Programme covers a wide range of key competencies. In order to deliver and
ensure effectiveness of programme interventions, to minimize the implementation costs
and to reach a maximum degree of results, the participating UN organizations agreed in
designating for each activity one UN Organization, which will be technically responsible for
the implementation and coordination of this activity. All participating UN organizations will
engage directly with national, provincial and local partners in delivering their inputs and
producing the outputs under their responsibility.

FAO will take responsibility for the baseline and monitoring studies/surveys at
farmer/collector and raw material level under Outcome 1. FAO will also take responsibility
for all activities under Outcome 2 that aim to ensure environmentally and economically
sustainable increase in incomes of raw materials farmers/collectors through introduction of
good production and marketing practices, strengthening of agricultural extension services
and demand/supply and price information systems and access to international networks by
raw materials producers and traders. FAO will work in close cooperation with local
Departments of Agriculture and Rural Development (DARD) as well as with related research
institutions under the Ministry of Agriculture and Rural Development (MARD) and contribute
to agriculture and rural development aspects of the policy recommendations under
Outcome 4.

UNIDO will take responsibility for the socioeconomic and value chain surveys for the
handicrafts and small furniture producers, trader, buyers/SMEs and exporters under
Outcome 1. UNIDO will also be responsible for delivering outputs related to clean designs to
buyers, training of buyers/SMEs in cleaner production techniques, training of industrial
designers in clean design principles and implementation of clean designs at the level of
relevant target groups, capacity development of grassroots crafts producers using cleaner
production and design methods and practices as well as use of clean technologies (tools,
equipment and joint production and quality control facilities) through demonstrations and
pilot initiatives for the product groups covered by the programme under Outcome 3. UNIDO
will play an active role in the participatory dialogues, produce best practice cases and
contribute to formulation of enabling policies and regulatory frameworks, particularly those
related to sustainable production under Outcome 4.

ILO will take responsibility for improving business skills of grassroots crafts producers and
their empowerment; support micro-finance and micro-insurance providers in enhancing
their business development services; enhance understanding of and adherence to
occupational safety and health (OSH) standards by grassroots and SME crafts producers
and traders; and undertake business association/business group capacity development
under Outcome 3. Furthermore, ILO will contribute to identification and formulation of
policy recommendations on an enabling business environment through local economic
development and community based training for rural economic empowerment for the crafts
and small furniture sector, in collaboration with programme partners.

ITC will initially take responsibility for preparing value chain studies by integrating data
provided by FAO, UNIDO and ILO and will serve as the technical platform of the programme
(Outcome 1). ITC's major technical inputs will be in improving the export market
knowledge of selected craft and furniture SMEs; in establishing market linkages with
foreign importers, in particular for ethnic minorities enterprises; in improving the capacity
of national and provincial craft servicing organizations to provide customized export market
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intelligence and market linkages services, including training and coaching crafts and
furniture buyers on market requirements and developing export marketing guidelines for
the different product groups. ITC will support a study on the feasibility of setting up a craft
design center and assist in the organization of the first international craft fair in Viet Nam
(Outcome 3). ITC will also participate in the analysis and dialogue concerning public-private
partnerships and the formulation of policies and regulations to support the rural small craft
enterprises (Outcome 4).

UNCTAD will be responsible for capacity development of crafts and furniture buyers/SMEs in
enterprise  management skills, including production and implementation of business
strategies and plans, reduction and elimination of production and management deficiencies
in collaboration with importers. UNCTAD will also collaborate with UNIDO in incorporating
clean design and cleaner production techniques into the business and production processes
of craft and furniture buyers/SMEs.

The programme will establish a structured public-private dialogue mechanism which will be
the forum where all partners at provincial and national levels will interact annually to
review and learn lessons through implementation initially and to produce policy
recommendations for provincial and national levels eventually.

6. Fund Management Arrangements

6.1. Fund Transfers

The fund management arrangements will follow the guidelines of the MDG-F Operational
Guidance Note for the Participating UN Organizations, in line with the UNDG Guidance Note
on Joint Programming. The administration of the programme follows the "Pass-Through"
fund management option.

UNDP Headquarters will act as the Administrative Agent (AA) of the Joint Programme in
accordance with the MoU with the Participating UN Organizations regarding the operational
aspects of the UNDP-Spain Millennium Development Goals Achievement Fund, signed in
2007. The AA functions are the responsibility of the Multi Donor Trust Fund (MDTF) Office
at UNDP Headquarters. The MDTF Office, as AA will be responsible for:

a. Disbursing approved resources to the Participating UN Organizations

b. Consolidating the Joint Programme narrative report with financial reports from
Participating UN Organizations; including analysis of financial and narrative data;
for forwarding to the NSC

c. Providing the Consolidated Joint Programme Progress Reports, and other reports
as appropriate to the donor, i.e. the Fund Steering Committee through the
Secretariat

d. Streamlining the reporting systems and harmonizing reporting formats based on
joint programming best practices

e. Facilitate the work of the Participating UN Organizations to ensure adherence to
a results based reporting structures around outcomes and outputs

f. Ensuring that fiduciary fund management requirements are adhered to.

Upon receipt of the Fund Steering Committee’s final approval of the Joint Programme
Document, the Fund Secretariat will release funds for the implementation of the full Joint
Programme to the MDTF Office. On receipt of a copy of the signed Joint Programme
document, the MDTF Office will transfer the first annual installment to each Participating UN
Organization. To request the fund transfer, the RC will submit the Fund Transfer Request
Form to the MDTF Office. The transfer of funds will be made to the Headquarters of each
Participating UN Organization.

6.2. Programme Financial Management
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Each Participating UN Organization (PO) assumes complete programmatic and financial
responsibility for the funds disbursed to it by the Administrative Agent (AA) and will use the
agency execution modality according to the organization’s own applicable regulations.

Each PO establishes a separate ledger account for the receipts and administration of the
funds disbursed to it by the AA. POs are requested to provide certified financial reporting
according to the budget template provided in the MDG-F Operational Guidance Note issued
by the MDTF Office and are entitled to deduct their indirect costs of contributions not
exceeding 7% of the Joint Programme budget in accordance with the provisions of the
MDG-F MOU signed between the AA and the POs.

Subsequent installments will be released in accordance with the Annual Work Plans
approved by the NSC. The release of the funds is subject to meeting a minimum
commitment threshold (legally binding contracts signed, including multi-year commitments
which may be disbursed in future years) of 70% of the previous fund release to the POs
combined. If the 70% threshold is not met for the programme as a whole, funds cannot be
released to any organization, regardless to the individual organization’s performance.

On the other hand, the following years advance can be requested at any point after the
after the combined commitment against the current advance has exceeded 70% and the
work plan requirements have been met. If the overall commitment of the programme
reaches 70% before the end of the 12-month period, the POs may after the endorsement of
the NSC request the MDTF Office, through the RC request the release of the next
installment ahead of schedule. The RC will make the request to the MDTF Office on the
NSC'’s behalf.

Any fund transfer is subject to submission of an approved Annual Work Plan and Budget to
the MDTF Office.

Quarterly financial updates will be provided to the MDG-F Secretariat by the participating
UN organizations.

6.3. Programme Administration

Each participating UN organization will use the agency execution modality during project
implementation. In line with this modality, programme administrative and financial
accounting tasks will be completed according to the rules and regulations of the respective
UN organization with regard to:

§ Recruitment of international and national experts
§ Contracts, procurement, etc.

In order to harmonize possible different business practices of POs, the following guidelines,
which are in line with the Harmonized Programme and Project Management Guidelines
(HPPMG), will be followed by all POs:

Recruitment
The following principles must be followed with respect to the recruitment process:

a. Competitiveness: The recruitment must be made on the basis of a wide search
for the most qualified candidates and selection of the best suited individual
according to the job description and the project document.

b. Openness and transparency: The recruitment process must be open and
transparent, giving full and equal information to all candidates, with clear criteria
for selection, and with the participation of several individuals in the decision-
making process.

c. National recruitment: National personnel will be recruited to provide technical
inputs to the maximum extent possible; international personnel will be recruited
only when the necessary technical expertise is not available in Viet Nam.
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d. Gender equality: Ildentified candidates should include a mix of both men and
women.

Recruitment of National Project Personnel

Recruitment of national project personnel, whether they are in the professional or
administrative support category, will follow the procedures of the responsible Participating
UN Agency. However, POs will prepare the TOR for national project personnel in
collaboration with the PMU and request the PMU (particularly, DNPD, and STA) to provide
advice and assistance during the identification and selection of candidates. Either a PMU
member or STA or NPC will be invited to interview panels set up by POs. The preferred
candidate will be endorsed by the PMU (DNPD), in writing within 5 working days from
receipt of notification from the PO, prior to recruitment action is taken by the PO. During
implementation, POs will harmonize the TOR/Job Description formats.

National project personnel recruited by POs to implement specific activities under their
responsibility will be directly supervised by the responsible PO, in consultation with PMU, to
assure quality and performance. PMU will provide local coordination and guidance and
facilitate the work of national experts, particularly at provincial levels, as required. All
technical reports of national experts will be copied to the PMU.

Recruitment of International Project Personnel

The recruitment and administration of international consultants are assigned to the
responsible Participating UN organization. POs are directly responsible for the effective
management and supervision of international consultants and the quality of their work. The
PMU will provide guidance, local monitoring, and coordination, particularly at provincial
levels. All technical reports of consultants will be copied to the PMU. All the technical
reports of consultants will be reviewed by the PMU, which will provide necessary
requirements for improvements before finalization.

Responsibilities of the PMU in International Recruitment
Actions that the PMU must undertake are listed below:
a. The responsible Participating UN organization, in consultation with the PMU/STA,
drafts TOR for the consultant.
b. The responsible participating UN organization will provide the names and CVs
(referred to in the UN as “Personal History Forms”) of at least three candidates
to the PMU Office. The PMU will review the submission and recommend a
preferential ranking, in consultation with the responsible Participating UN
Organization.
c. Following the identification of the preferred candidate, the DNPD will endorse the
selection of the candidate and send the responsible Participating UN Organization
a written acceptance of the selected candidate so that the candidate is recruited
by the participating UN organization.
d. The PMU arranges for obtaining, in a timely manner, the necessary visa and
residence permit for the international consultant, as well as customs clearance
and reception of personal effects, living arrangements, etc.

Procurement and contracts

Responsible Participating UN Organization will undertake direct procurement of equipment
according to its own financial rules and regulations and as per the requirements of the
approved work plan. Technical specifications for equipment will be prepared by PO and
submitted to PMU (DNDP and STA) for review and endorsement. Upon endorsement of the
technical specifications, the PO will undertake local or international procurement procedures
according to its own rules.

A tentative list of technical equipment is provided in Annex II.
Contracting is assigned to the responsible Participating UN Agency and will follow the rules
and procedures of the responsible Participating UN Organization. A contractor is defined as

an entity providing services or goods in exchange for payments or other considerations. A
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contractor is accountable for its performance; therefore the contract should describe clear
progress benchmarks and indicators for measuring its outputs.

The responsible Participating UN Organization will prepare the terms of reference for
contracts, according to approved work plans and submit the draft TOR to PMU for review.
The TOR for contracts will be endorsed by the PMU (DNPD and STA), prior to issuance of
the contract by the PO. Reports of contractors will be sent to the technical backstopping
officers of participating UN organizations and to the PMU. The technical backstopping
officers of participating UN agencies will ensure the quality of deliveries and conduct joint
assessment of the contractors/service providers in collaboration with the PMU.

7. Monitoring, Evaluation and Reporting

A Monitoring System will be set up at the beginning of the project, with a baseline survey
to be undertaken as one of the first activities providing the framework. The survey will be
repeated within the third year to collect end of cycle data.

Annual work plan (see annex I) and results framework include detailed information on
activities to be undertaken and outputs to be achieved. The PMU will quarterly report to the
PMC to discuss progress in the implementation, assess progress made against indicators
developed and make management decisions based on narrative Joint Programme progress
reports. These results-based reports are produced through an integrated Joint Programme
reporting arrangement. The PMU will assist in the overall coordination and consolidation of
the inputs for the narrative report. Each agency receiving funds is responsible to provide
quality and timely inputs for the narrative report based on an agreed standard reporting
format. The narrative quarterly reports will be made available to the donor.

Consolidated annual narrative JP progress reports will be prepared by the PMU and
submitted to the PMC for approval and further submission to the National Steering
Committee and the MDTF Office. The PMU also coordinates and consolidates a final report
at the end of the project duration. Each agency receiving funds is responsible to provide
quality and timely inputs for the narrative report. All reports should be reviewed and
endorsed by the Programme Management Committee (PMC) before submission to the MDTF
Office.

Annual financial reports will be produced by the HQs of the participating agencies in
compliance with their internal auditing systems. The financial reports will be sent to the AA
for compilation and the production of the consolidated financial report to the JP. However,
Programme Managers of participating UN agencies will provide financial reports to the PMU
for monitoring purposes.

Risks and assumptions identified in Table 6 provide guidance on critical external factors to
be followed closely. The three main risks seen currently are a) too low managerial capacity
available at SME level to absorb training, b) lack of financial resources to implement
business plans and c) the further development of the world market demand for home
accessories and gift articles. Possible solutions for the first two constraints are to reduce
the number of target SMEs by concentrating on high potentials only and to increase
interventions on producer level instead. If export market demand is declining further, more
emphasis should be put on promoting better market linkages with retailers in main tourist
destinations in Viet Nam. Risks and assumptions will be reviewed as part of the quarterly
progress reports.

The Joint Programme will have an independent mid-term review and a final evaluation,
which will assess the relevance and effectiveness of the interventions and which will be
organized by the MDG-F Secretariat according to the Operational Guidance Note for the
Participating UN Organizations.

The MDTF Office is responsible for the annual Consolidated Joint Programme Progress
Report, which will consist of three parts:

36



AA Management Brief. The Management brief consist of analysis of the certified financial
report and the narrative report. The management brief will identify key management
and administrative issues, if any, to be considered by the NSC.

Narrative Joint Programme Progress Report. This report is produced through an
integrated Joint Programme reporting arrangement. The report should be reviewed and
endorsed by the PMC before it is submitted to the MDTF Office on 31 March of each
year.

Financial Progress Report. Each Participating UN organization will submit to the MDTF
Office a financial report stating expenditures incurred by each programme during the
reporting period. The dead-line for this report is 30 April.
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8. Legal Context or Basis of Relationship

The cooperation or assistance agreements, which each participating UN Agency has with
the Government of Viet Nam will collectively provide the legal framework for this Joint
Programme. Each Organization’s activity under this Joint Programme will be governed by
their respective basic and other agreements. Furthermore, the One Plan 2006-2010, signed
by UN organizations in Viet Nam, provides for similar legal and programmatic basis, as the
Joint Programme will contribute to Expected Result 1.12.7 of the One Plan.

Table 7: Basis of Relationship

Participating UN
organization

Agreement

FAO

The Food and Agriculture Organization of the United Nations and the
Government of Viet Nam signed agreement for the establishment of the
FAO Representation in Viet Nam in 1978.

ILO

The International Labour Organization of the United Nations and the
Government of Viet Nam signed agreement for the establishment of the ILO
Representation in Viet Nam on 4 February 2002 and the Decent Work
Country Framework on 12 July 2006. ILO signed the MOU between the
Participating UN Organizations and UNDP regarding the operational aspects
of the MDG-F Thematic Funding Windows on 01 July 2007.

ITC

The International Trade Centre is a non-resident agency in Viet Nam. Upon
approval of the Joint Programme it will sign a Memorandum of
Understanding (MOU) with VIETRADE regarding the establishment of the
programme office and the provision of technical inputs in accordance with
the programme document. Furthermore, on 23 January 2008, ITC signed
the MOU between the Participating UN Organizations and the UNDP
regarding the Operational Aspects of the UNDP-Spain MDG Achievement
Fund’s Thematic Funding Windows.

UNCTAD

UNCTAD is a Non Resident Agency which has been provided technical
assistance to Viet Nam on trade related matters since many years, in
particular on WTO accession. UNCTAD, as lead agency of the UN-CEB
interagency Cluster on Trade and Productive Capacity, strengthened and
renewed its strategic partnership with UNDP (MOU of 31 March 2009).
Regarding the UNDP-Spain Millennium Development Goal Achievement
Fund (MDG-F), UNCTAD signed the MOU between the Participating UN
Organizations and UNDP regarding the Operational aspects of the MDG-F
Thematic Funding Windows on 30 October 2007.

UNIDO

The Government and UNDP have entered into a Standard Basic Assistance
Agreement, signed on 21 April 1978, which governs UNDP’s assistance to
the country and which applies, mutatis mutandis to UNIDO. The UNIDO
Country Office was established on 1 January 1990. UNIDO signed the MOU
between the Participating UN Organizations and UNDP regarding the
operational aspects of the MDG-F Thematic Funding Windows on 07
November 2007.

9. Annex

Annex I: Work Plan and Budget Year 1
Annex Il: Tentative List of Technical Equipment for Grassroots Producers
Annex Il1: Terms of Reference for the International Trade Centre as UN Coordinating Agency
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The budget for Project equipment and supplies is estimated at about US$ 112,000 and
are shown in the ITC budget (for common use).
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Annex Ill: Terms of Reference for the International Trade Centre as UN
Coordinating Agent of Joint Programme

1. To make administrative and financial arrangements for the establishment
of the Programme Management Unit (PMU) at the premises of VIETCRAFT

ITC will draft job descriptions of all PMU staff, including:

- 1 Senior Technical Adviser;

- 1 National Project Coordinator;
- 1 National Project Officer;

- 1 Administrative Assistant.

ITC will consequently advertise the respective vacancy announcements in relevant media,
e.g. Viet Nam News, relevant websites, etc. Following the identification of the preferred
candidate, the Deputy National Programme Director (DNPD) will endorse the selection of
the candidate and send ITC a written acceptance of the selected candidate so that ITC can
take administrative recruitment action.

ITC will also make administrative and financial arrangements for the provision of PMU office
facilities, purchase necessary equipment, and office running costs, stationary,
copying/printing and dissemination of project literature and publications on behalf of all
participating organizations.

2. Monitor, advise and support the PMU in its respective duties:

Planning and coordination:
- To support the operational teams of the Agencies and Partners in establishing the
Work Plans and the Annual Budgets,
- To timely consolidate the Work Plans and the Annual Budget and present them to the
Programme Management Committee (PMC) for review and approval;

Implementation coordination
- Play the lead role in ensuring that all partners work together to deliver the
programme, in compliance with the work plan;
- To advise the PMC on the implementation of the joint programme and to make
recommendations on both substantive and financial issues, including budget revisions;
- To provide secretariat services for the PMC and to follow up on the decisions taken;
- To help establish working level coordination mechanisms, including at the sub-national
level and generate synergies between different outcomes;
- To support all partners’ successful implementation of programme activities through
direct assistance and technical and operational advice;
- To facilitate resolution of disputes among partners and to troubleshoot obstacles to
timely implementation;
- To provide strategic advice on a comprehensive exit strategy.

Capacity development
- Promote national ownership by supporting the government in its leadership role within
the joint programme and strengthen the government’s capacity to play this role
- Ensure that all joint programme activities prioritise sustainable capacity development
of the targeted beneficiaries.

Communication and advocacy
- To drive the articulation of an advocacy and communications plan that advances the
policy impacts of the joint programme while putting citizens and their organizations at
the centre of local interventions.
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- Facilitate the implementation of the advocacy and communications plan in
coordination with UN Agencies and national Partners;

- To identify strategic partnerships with media organizations and other relevant non
state actors with the aim of increasing awareness and visibility of poverty issues and
the MDGs.

- Work collaboratively with citizen groups fostering their active participation in
programme management, implementation, monitoring and evaluation.

- To leverage programme outcomes through advocacy to create broader, systemic
change and achieve policy impact

- Ensure that programmes are accountable to all relevant partners particularly citizens
for delivering programme results making available information as and when needed.

M&E and Knowledge Management

- To ensure the implementation of the monitoring and evaluation plan, in a participatory
manner;

- To ensure that corrective actions are taken as a results of M&E findings;

- To ensure transparency of the M&E process by disseminating information to partners
and relevant stakeholders.

- To identify and disseminate lessons learnt;

- To forge links with other initiatives including joint programmes to identify best
practices and share lessons with partners.

Reporting

3.

- To prepare the narrative and consolidate financial information on expenditures for the
programme and present them to the PMC for approval, before they are sent to the NSC.

Program management and coordination:

- Develop operational mechanisms for effective programme delivery, including the
formalization of collaborative arrangements and operational guidelines for all
programme partners;

- Coordinate and monitor the delivery of all programme components and ensure
synergies between all and components, with due consideration to skills-transfer and
exchange of best practices.

- In close consultation with parties concerned, the PCU prepares rolling one-year work
plans, which are updated every six months, and endorsed by the Programme
Management Committee (PMC).

- Develop funds mobilization strategy to attract complementary resources and facilitate
programme expansion and replication to other provinces over time.

Representation / communication

- Provides main interface between the JP and the national (Vietrade/Vietcraft) and
provincial authorities (Dept of Agriculture and Rural Development, Dept of Planning and
Investment, Dept of Industry and Trade, People's Provincial Committee and National
implementing Partners (NIPs).

- Designs and manages the JP website, which is to be integrated into the website of
Vietcraft.

- Develop set of high-quality communication products in line with overall programme
communication strategy.

- Shares best practices, lessons learned, and relevant contacts among the PUNOs.

Reporting

- Consolidates Narrative Joint Programme Progress Report: This results-based report is
produced through an integrated Joint Programme reporting arrangement. The PCU will
assist in the overall coordination and consolidation of the inputs for the narrative report.
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Each agency receiving funds is responsible to provide quality and timely inputs for the
narrative report based on an agreed standard reporting format.

- The PCU also coordinates and consolidates a terminal report at the end of the project
duration. All reports should be reviewed and endorsed by the Programme Management
Committee (PMC) before submission to the MDTF Office.

- The PCU provides brief written updates to the National Steering Committee (NSC) on
progress of the JP, based on inputs provided by other PUNOs and NIPs and report to the
(NSC) on a yearly basis.

- The PCU will quarterly report to the PMC to discuss progress in the implementation,
assess progress made against indicators developed and make management decisions.
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