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PROGRAMME QUARTERLY PROGRESS UPDATE

 (1 January – 31 March 2009)
DRAFT 31 March 2009

	Country/Theme:
	Namibia / Culture and Development
	Participating UN Organization(s):
	UNESCO; UNEP; UN-Habitat; ILO; 

	Name of Joint Programme:
	Sustainable Cultural Tourism in Namibia

	OPAS Number 
	MDGF-1799-G-NAM

	Total Approved Programme Budget:
	6.000.000 USD

	Total Amount Transferred to Date:
	1,022543 USD 

	Date of first fund transfer:
	21 February 2009

	Expected Programme Duration:
	3 years




	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	The funds corresponding to the first year work plan were received on 21 February 2009.

The following narrative highlights the main activities undertaken by the programme team during the first quarter of this programme’s implementation period January – March 2009.
As Namibia benefits from two approved MDG F Joint Programmes (Culture and Development well as Gender windows), the two respective PMCs in principle agreed on the creation of one Joint Programme Management Unit (PMU).

The consultations with the governmental counterparts are underway at the National Steering Committee level to ensure the provision of the appropriate office premises and to host the PMU. Since lack of space was an issue in the last NSC meeting although follow up actions were proposed, to this end, Ms. Celia Stephanus, Coordination Specialist, RC Office, will follow up on the issue of location of the PMU and give feedback accordingly;

The proposed staffing of the Joint PMU will be considered and confirmed at a planned joint PMCs meeting. The proposed structure would be (is) the following: 

1. National Programme Coordinator (NPCo)

2. Programme Manager Culture (PMCu)

3. Programme Manager Gender (PMGe)

4. Monitoring and Evaluation Expert (M&Ex)

5. Programme Assistant  Culture (PACu)

6. Programme Assistant Gender (PAGe)

7. Administration support staff (PS)

The advertisements for various positions will run only after the issue of location and structure of PMU has been resolved. 
In agreement with the national counterparts no support staff will be recruited from the MDG F programme funds to support individual activities of participating UN agencies. 

The ToRs for the PMU positions has been developed and the recruitment will take place immediately after the two PMCs agree on the final structure of the Joint PMU or whether they are opting for the joint PMU at all. We expect to have the PMU in place by April – May. 
Internal consultations have been organized among the participating partners to agree on the programme implementation modalities, and also decisions have been made with regard to a common identity for the programme, including a programme logo/visual identity as reflected in the letterhead of this update.

In addition, due to the large number of diverse stakeholders, the programme team envisage the official initiation of the project to start with a formal, high-level event (activity launching) followed up by a serial of initiation consultative meetings for the regional stakeholders. This will encourage participation of representatives from the central government, regional and local authorities, relevant UN agencies, and other stakeholders to be engaged in several small, output-specific discussions, where ideas for programme activities will be discussed at all levels. 

In the preparation of our implementation plan we expect this event(s) to take place in end-May to early June, following the setting up the PMU. 

Recently, 6 members of the Culture and Gender PMCs participated in the Joint Programme workshop held from 23rd – 25th March in Casablanca, Morocco. Given that the Programme Management Unit is yet to be constituted, one representative from the lead agency of each JP – UNDP for Gender and UNESCO for Culture – attended this workshop, as well as one counterpart each from the Ministries of Gender and Culture respectively.  Also, a representative from the Office of the Resident Coordinator participated with their respective counterpart from the National Planning Commission Secretariat (NPCs).
It should be noted the NPCs and ORC jointly coordinated all JP related activities held thus far, in close collaboration with the two lead UN agencies for the two JPs, namely UNESCO for Culture and UNDP for Gender.
The Culture PMC agreed that all UN participating agencies should begin to make their work plans operational and establish ways forward in collaboration with relevant line ministries to ensure they can begin implementation immediately following the launch.

The 14th April, 09H00, will mark the first joint meeting of the Culture and Gender PMCs at NPC (the agenda point will be the structure and rationale for a joint PMU). 
The outcome of the above-mentioned joint PMCs meeting will be communicated to the National Steering Committee for consideration. 
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