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BM Kalkinma Programi UNDP Daimi Temsilci Yardimcisi Ulrika Richardson Golinski,
Tiirkiye'nin yiizde 85'inin '¢6llesmeye maruz kalacak alan' olarak belirlendigini s6yledi.

M Kiibra POLAT/ADANA, (DHA)
3

I SPANYA Hiikiimeti ve Birlesmig

Milletler (BM) Kalkinma Programi'nca

ortaklasa olugturulan Bin Yil
Kalkinma Hedeflerine Ulagma Fonu'nun
7 milyon dolar destek sagladig
"Tiirkiye'nin Iklim Degisikligine Uyum
Kapasitesinin Artinlmas: Projesi"
Adana'da tanitildi. BM Kalkinma
Programi UNDP Daimi Temsilci
Yardimaisi Ulrika Richardson Golinski,
konugmasinda Tiirkiye'nin ytizde 85'inin
'¢6llesmeye maruz kalacak alan’ olarak
belirlendigini soyledi.

Fakirler daha cok etkilenecek

HiltonSA'da yapilan tamtimda, ilkim
degisikliginin neden oldugu dogal
afetlerden en fazla fakir insanlann
etkilenecegini belirterek konugmasina
baglayan Golinski, kiiresel 1snmaya

bagh olarak yasanan su sikintisin
giderek arttigim, Giiney Asya'da siddetli
ekolojik kriz yasandigin, buzullarin
koptugunu anlatt. Golinski, sunlar
soyledi: "Kiiresel 1smma ve iklim
degisikliklerine bagh olarak 330 milyon
kisi zorunlu go¢ yasayacak. Diinyada
400 milyon kisi sitma, 600 milyon kisi
kotii beslenme sikintisiyla kargi kargiya
kalabilir”

Proje Seyhan havzasinda baghyor
Golinski, projenin Cukurova
Universitesi ve Ginli bilim adamlan
tarafindan yapilan aragtirmalardan elde
edilen veriler 151ginda pilot olarak
Seyhan Nehri Havzasi'nda baglayacagini,
daha sonra Tiirkiye'nin diger
bolgelerinde uygulanacagim vurgulad.
Projeyle Tiirkiye'de 'Ulusal iklim
Degisikligine Uyum Stratejisi'nin
gelistirilmesi calismalan ytiriitiilecegini

anlatan Ulrika Richardson Golinski,
stzlerine soyle devam etti

Afete karg1 erken uyan sistemi

"Dogal afetlere karsi erken uyarn
sistemleri geligtirilip, uygulanacak.
Ayrica, su, toprak ve enerji kullammina
dayal iklim degisikligi uyum gahsmalan
ylirtitiiltip, basta Seyhan Nehri
Havzasi'nda olmak tizere tanmsal,
kentsel ve endiistriyel su kullanum,
ekosistem hizmetleri ve doga koruma
alanlannda topluma dayal pilot projeler
hayata gegirilecek. Yerel halk arasinda
iklim degisikligi konusunda biling
arttinicl kampanyalar diizenlenecek ve
iklim degisikliginin kadinlar, ¢ocuklar,
yaglilar, engelliler ve gengler tizerindeki
olumsuz etkilerini en aza indirmek igin
cahsmalar yiiriitilecek. Hiikiimete
yapilmasi gerekenlerle ilgili Gneriler
sunulacak."
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AA 

Administrative Agent

CBA 

Community Based Adaptation
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CoP 

(COP) Contracting Parties
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Turkish Meteorological Service

DRR 

Deputy Resident Representative

DSI 

General Directorate of State Hydraulic Works

EIA 

Environmental Impact Assessment

FAO 

Food and Agriculture Organization of the United Nations

GHG 

Emissions Greenhouse Gas Emissions

ICCAP 

Impact of Climate Changes on Agricultural Production System in Arid Areas
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Intergovernmental Panel on Climate Change

IPCC/AR4 
Intergovernmental Panel on Climate Change / Assessment Report 4

ITU 

Istanbul Technical University

JP 

Joint Programme

MARA 

Ministry of Agriculture and Rural Affairs

MDG 

Millennium Development Goals

MDG‐F 

Millennium Development Goals Achievement Fund

MDG‐F 1680 
Enhancing the Capacity of Turkey to Adapt to Climate Change

MDT‐F 

The Multi‐Donor Trust Fund

MIS 

Management Information System

MIT 

Ministry of Industry and Trade

MoEF 

Ministry of Environment and Forestry

NGO 

Non‐Governmental Organization

NSC 

National Steering Committee

PMC 

Project Management Committee

RC 

Resident Coordinator

TAC 

Technical Advisory Committee

TUBITAK 
Turkish Scientific and Technological Research Authority
TUSIAD

Turkish Industrialists’ and Businessmen’s Association 
UN 

United Nations

UNCT 

United Nations Country Team

UNDAF 

United Nations Development Assistance Framework

UNDP 

United Nations Development Programme

UNEP 

United Nations Environment Programme

UNFCCC 
United Nations Framework Convention for Climate Change

UNIDO 

United Nations Industrial Development Organization

UNJP 

United Nations Joint Programme

WHO 

World Health Organization

0. 
INTRODUCTION

The activities during the first year of the Joint Programme were mainly structured in the shape of a preparatory process for developing the roadmap and detailed methodology of the Program, as well as carrying out preliminary assessments. This process was accompanied with establishing initial contacts with central, regional and local stakeholders through holding informative meetings. The overall approach to the Joint Programme by the stakeholders was significantly positive. All the stakeholders contacted in these meetings showed interest and stated their willingness for cooperation. This was partly due to the fact that climate change is becoming a popular and important topic in the public, particularly after the water shortages in the summer of 2007 and 2008. The second supporting agent in the mentioned positive approach was the official announcement of the Turkish Government during UN Climate Change Conference in Bali (2007) that Turkey will be party to Kyoto Protocol. During the preparation of this Report, on 5 February 2009, the Turkish Parliament has ratified the Kyoto Protocol. Thanks to this development, the climate change will shape the national and international policy agenda of the country starting with 2009, in which the negotiations for post-2012 processes will take place.  The recent developments solidified the Government’s continued ownership and commitment to the Joint Programme. It is apparent that United Nations will play a key role in supporting the efforts of Turkish Government, as it is always referred as a reliable partner, particularly on providing technical support to help Turkey to fulfill her international commitments. Therefore, the Joint Programme has been a very timely initiative and very well welcomed by all the stakeholders.
The above-mentioned developments have revealed the importance of timely and efficient implementation of activities foreseen for 2009, to be able to provide maximum possible support to the Turkish Government. All necessary measures will be taken for securing effective and aligned actions of the Joint Programme partners, and deliver as one UN Joint Programme but not a group of independent projects.
1. PURPOSE

1.1 Provide the main outputs and outcomes of the program

The core objective of the Joint Programme is to develop capacity for managing climate change risks to rural and coastal development in Turkey.  This will be achieved by mainstreaming climate change adaptation into the national development framework, building capacity in national and regional institutions, piloting community-based adaptation projects in the Seyhan River Basin, and integrating climate change adaptation into all UN agencies in Turkey.

The Joint Programme has the following outcomes and outputs:

Outcome 1. Climate change adaptation mainstreamed in Turkey’s national plans.
Output 1.1.  A plan for education, training and public awareness on adaptation to climate change (UNFCCC Article 6) to support the objectives of the Joint Programme developed and implemented.

Output 1.2. Long term knowledge in Turkish institutions developed. This serves both to develop capacity in country, and to increase Turkey’s profile in international climate change collaboration, including IPCC.

Output 1.3. National adaptation to climate change strategy developed and submitted to the Government of Turkey for consideration. This will serve as a basis for altering existing policies and legislative framework.
Output 1.4. Amends to policy and appropriate policy tools will be developed and proposed for reducing vulnerability to climate change through the government’s development activities and private sector. A package of policies, legislative, regulatory and other policy instruments is produced and agreed to be submitted to the Government of Turkey for consideration to address climate change risks foreseen in the climate change models/scenarios to be developed during the programme implementation.

Output 1.5. Industrial practices amended to reduce vulnerability to climate change.

Outcome 2. Institutional capacity developed for managing disasters induced by climate change.

Output 2.1. Technical capacity for data management is developed. This will improve the quality of drought and flood early warnings across Turkey. UNEP’s Division of Early Warning and Assessment can provide guidance.

Output 2.2. Technical capacity for analysis and interpretation of data developed.

Output 2.3. Capacity of end-users to respond to early warnings developed.

Outcome 3. Capacity for community-based adaptation in the Seyhan River Basin developed.


Output 3.1. Proposals for community-based adaptation projects developed and selected.

Output 3.2. Pilot projects awarded, initiated, monitored and evaluated.

Output 3.3. Lessons captured and up-scaled by feeding into upstream policy level outcomes.

Outcome 4. Climate change adaptation mainstreamed into the UN programming framework in Turkey.

Output 4.1. Revision of UNDAF with a coordinated approach to mainstreaming climate change undertaken.

Output 4.2. Screening mechanism on climate change (with a gender approach) agreed upon and established among UNCT agencies.

1.2 Reference to how the program relates to the UNDAF and how it aims to support national development goals including the Millennium Development Goals 
Output 4.1. “Revision of UNDAF with a coordinated approach to mainstreaming climate change undertaken” is directly relevant with UNDAF. The programme will ensure that climate risks and long-term adaptation needs are fully addressed by the UNDAF. Accordingly, the JP provided input into the mid-term review of the current UNDAF. In 2009, consultative meetings will be held among UNCT and stakeholders and meetings for the preparation of the new UNDAF for 2011-2015 will be organized. 
The IPCC notes that “climate change impacts will be differently distributed among different regions, generations, age classes, income groups, occupations and genders as well developing countries and poor persons within all countries and that it will exacerbate inequities in health status and access to adequate food, clean water and other resources”. Men and women are affected differently from natural disasters and environmental change due to their traditional and social roles and responsibilities, as well as due to the fact that women have relatively limited involvement into decision making at different levels. They are less likely to receive critical information about climate and are less able to respond because of restrictions on mobility.
Considering that women have a very limited access to decision-making at all levels in Turkey, and in the context of contributing to the MDGs 1 and 3, the Joint Programme therefore aims to put special emphasis on the gender-poverty links in particular. The JP will incorporate and mainstream gender through: (1) incorporating components of gender analysis at all levels of assessment, consultation and baseline studies; (2) including gender disaggregated data in all the reporting mechanism, as a principle; (3) promoting the inclusiveness of women at the local level in all the awareness campaigns making the information accessible to women; and (4) by promoting the equal participation of men and women in all the conferences, trainings and workshops to empower women through capacity building and technical training and therefore increase women’s capacity to effectively participate in policy-making and decision-making bodies. 

At present, the achievement of Millennium Development Goals (MDGs) in Turkey, in particular MDG 1 (Eradicate extreme poverty and hunger), MDG 3 (Promote gender equality and empower women) and MDG 7 (Ensure environmental sustainability) are threatened by climate change.  The reduced water availability (in soils, rivers, dams, lakes and ground reserves) is likely to have devastating effects on agricultural production, and consequent reduction in food production, a reduction in power and influence of rural women’s groups, and increased degradation of rural landscapes. The Joint Programme outcomes will help the country in its efforts to reach the above-mentioned MDGs.  

2 RESOURCES

Financial Resources:

2.1 Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

The Inception Report was approved by the Programme Management Committee (PMC) on 18th December 2008. The draft report was presented to the National Steering Committee (NSC) in their first meeting on 27th November 2008, and following the PMC approval, the NSC approved the Inception Report. The following revisions to the budget were then approved:

	CHANGES IN THE JOINT PROGRAMME DOCUMENT
	JUSTIFICATION

	Amendment to the Contract 
	As stated in the email from the Senior Portfolio Manager, Multi-Donor Trust Fund Office, Partnerships Bureau, UNDP to UN Resident Coordinator in Turkey on 07 April 2008 and as explained in the approval letter of 17 December 2007 from the Director of the Bureau for Resources and Strategic Partnerships, UNDP, the approved project budget amount of US$7,000,000 should be net of the 1% AA fee payable to the Multi Donor Trust Fund Office. The approval letter therefore requested that the 1% AA fee included in project budget to be excluded from the final JP Document. Therefore, an amendment to the Contract was prepared on 18 April 2008, signed by all the parties signatory to the original Contract and sent to MDT-F Secretariat on 23 May 2008. 

	Reallocation of USD 110,000 from UNDP budget to UNEP budget to support the capacity building activities under Outcome-1
	Due to the agreement between UNDP and UNEP, in order to support the capacity building activities of UNEP under Outcome-1, US$110,000 has been reallocated from UNDP budget to related UNEP activities. This change has been reflected in the annual and overall budget of the JP. There has not been any increase in the overall JP budget due to this revision. Briefly the total budget of UNEP has been increased to US$697.100 from US$587.100 and UNDP budget has been decreased to US$4.837.000 from US$4.947.000.


2.2 Provide information on additional financial resources obtained to fund the joint program or if there are other external sources of information from other donors (if applicable)

Even though they are not direct financial sources to the Joint Programme, UNDP has started the three following initiatives on climate change, which will be complementary to the efforts of the Joint Programme. These initiatives are funded by Turkey Government cost-sharing, GEF, private sector and contribution from the UK Government. In addition to the complementary value of these projects, it also reflects the commitment of the Turkish Government and other national actors to climate change.
1. 
Climate Change National Action Plan (funded by UK Government, signed in March 2009 when this Report is being prepared) 
2.
Capacity Building for Climate Change Management in Turkey (funded by State Planning Organization and TUSIAD, and led by Ministry of Environment and Forestry; started in March 2009 when this Report is being prepared)

3. 
Second National Communication of Turkey to UNFCCC on Climate Change (funded by GEF, waiting to be signed when this Report is being prepared)

3 IMPLEMENTATION ARRANGEMENTS

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context

The Joint Programme Implementation Unit

The team was hired as of May 1, 2008. (Joint Programme Manager; Regional Project Coordinator; Finance and Administrative Officer; Programme Assistant). 

Table 1 Joint Programme Implementation Unit

	Position
	Name

	Joint Programme Manager
	Mr. Atila URAS

	Regional Project Coordinator
	Mr. Alper ACAR

	Finance and Administrative Officer
	Mr. Gökhan RESULOĞLU

	Monitoring and Evaluation Expert
	Mr. Koray ABACI

	JP Assistant (*)(**)
	Ms. Gökçe YÖRÜKOĞLU 

Mr. Ethemcan TURHAN 

	Communications Expert (***)
	Ms. Deniz TAPAN


(*) Recruitment of a “Programme Assistant” is required for complete implementation of the Joint Programme activities community based and nationwide. The intense micro-management workload of supporting the overall activities under four Outcomes of the Joint Programme (including logistical organization of workshops, meetings and mission arrangements, office administrative work, providing input to reports and Joint Programme related publications and documents, translation support when necessary, drafting letters/notes/meeting minutes, controlling document inflow and distribution and additional secretarial duties) revealed the need for such a service. S/he will be supervised by the Joint Programme Manager.

(**) Mr. Turhan resigned as of 15 September 2008. Ms. Yörükoğlu was contracted as of 24 October 2008.

(***) Ms. Tapan has been selected and contracted in January 2009 by UNDP Turkey Environment and Sustainable Development Programme and she will allocate 60% of her time to the Joint Programm .

Due to unavailability of space at Ministry of Environment and Forestry premises, the office space has been set up in the UN House (Ankara) and fully furnished. IT infrastructure has also been established. The envisaged office in Adana local government premises will be considered after the geographical distribution of the Grant Programme projects of Outcome 3 in Seyhan River Basin.
Partner UN Agencies administrative arrangements

(i) UNIDO hired a national consultant, Mr. Şenol Ataman to carry out the activities assigned to the organization in the Joint Programme Document. 

(ii) FAO assigned Mr. Giovanni Munoz, Land and Water Officer, and Mrs. Melek Çakmak, Assistant Representative to coordinate FAO related activities of the JP.

(iii) UNEP assigned 3 experts Ms. Liza Leclerc, Ms. Cristina Zucca and Mr. Paul Okwaro to coordinate UNEP related activities of the JP.

(iv) UNDP assigned Ms. Katalin Zaim, Environment and Sustainable Development Programme Director as UNDP operational focal point and Ulrika Richardson-Golinski, Deputy Resident Representative as overall strategic focal point.

Additionally, UN Resident Coordinator Mahmood A. Ayub has appointed Ulrika Richardson-Golinski, DRR, as his representative in the Programme Management Committee of the JP. She consequently also chairs the PMC meetings.
JP main beneficiary administrative arrangements

The Ministry of Environment and Forestry, who is the main beneficiary of the Joint Programme, assigned Mr. Mustafa Şahin, Head of Air Management Department and Ms. Fulya Somunkıranoğlu, Division Director of Monitoring Transboundary Air Management as the focal points, who will be responsible for the coordination between relevant Ministries and agencies.

Programme Management Committee
The PMC is composed of representatives of FAO, UNEP, UNDP and UNIDO, Ministry of Environment and Forestry, Ministry of Agriculture and Rural Affairs, and the Ministry of Industry and Trade. The PMC met twice during the reporting period on 24 October and 18 December, 2008.

National Steering Committee 

The members of the NSC include the representative of the Government of Turkey as Co-chairperson: Mr. Nuri Duman, Undersecretariat of State Planning Organization (SPO), The United Nations Resident Coordinator (RC), as Co-chairperson: Mr. Mahmood A. Ayub, UN Resident Coordinator, and local representative from Government of Spain: Ms. Maria Molina Alvarez de Toledo, Undersecretary, Embassy of Kingdom of Spain. The NSC met once during the reporting period on 27 November 2008. The Joint Programme Manager and designated PMC Chairperson also participated in the NSC meeting. 
Technical Advisory Committee

TAC has been envisaged as a set of platform for focused discussions, on key issues related to the objectives of the JP, as well as Adaptation of Climate Change at a wider perspective. It will provide technical advice to support JP implementation. TAC is comprised of a core membership, and a wider network of scientific community, ministerial staff and other stakeholders might be invited to attend meetings with respect to the agenda.  The core membership of TAC will consist of 8 distinguished experts in their relevant fields. The major topics stated in the JP document include inter alia i. Water stress; ii. Climate related disaster risk reduction; iii. Coastal erosion; iv. Natural resources management.

The terms of reference of the Technical Advisory Committee (TAC) was prepared and approved by the PMC. The list of candidates for TAC membership has been completed. While this report is being prepared, the candidates of the TAC have been confirmed and the first meeting will take place in April 2009.
Eco-efficiency Advisory Committee

In order to provide supervision and guidance to industry related initiatives of the Joint Programme, an Eco-efficiency Advisory Committee was established, composed of UNIDO representatives, UNJP Manager, TTGV representative, representatives from Ministry of Industry and Trade (MoIT), Ministry of Energy and Natural Resources (MoENR) and Ministry of Environment and Forestry (MoEF), State Planning Organization (SPO), the Union of Chambers and Commodity Exchanges of Turkey (TOBB), representatives from Universities and Turkish Scientific Research Council – Marmara Research Center (TUBITAK MAM) representative. Its first meeting was held on 2nd December 2008. As a result of the meeting, MoIT agreed to take the lead for development of new projects on eco-efficiency in the regions that will not be covered by the Joint Program.

The Eco-efficiency Advisory Committee does not have direct reporting line to the PMC. This liaison will be secured by the Joint Programme Manager. The place of Eco-efficiency Advisory Committee within the governance structure of the Joint Programme will be in the shape of a sub-committee in the Implementing Unit, as shown in the following organizational chart.
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calismasi Seyhan’da

Birlesmis Milletler ve Ispanya hikimetinin ortak yarGttaga ve 7 milyon dolar destek sagladigi
proje ile Seyhan havzasinda Tdrkiye'nin iklim deglslkhglne Uyum Kapasitesi konusu orosﬂnloock

g7 pilacak projenin BM Gida ve Tarim Or-
giitii (FAO), BM Smai Kalkinma Orgii-
tii (UNIDO) ve BM Cevre Programi’nin
(UNEP) katilimiyla gerceklesecegini
soyledi.

BM VE ISPANYA ORTAK
Ispanya Hiikiimeti ve Birlesmis Mil-
letler Kalkinma Programi'nin ortak olustur-
dugu ‘Bin Yil Kalkinma Hedeflerine Ulasma
Fonu'nun 7 milyon dolar destek sagladig1 pro-

Fatih BALTACI | HABER MERKEZI

IRLESMIS Milletler (BM)
Ortak Programi ‘MDG-F
1680: Tiirkiye’nin fklim De-
gisikligine Uyum Kapasitesi-
nin Gelistirilmesi konulu
toplanti Adana’da yapildi. BM Kalkinma
Programi Daimi Temsilci Yardimeisi Ulrika
Richardson Golinski, Seyhan havzasinda ya-

]ede Tiirkiye'nin iklim degisikli-
gine uyum kapasitesi arastirila-
cak. Hiltonsa Oteli’'nde diizenle-
* { ™ nen toplantida, BM temsilcileri-
nin yam sira Ispanyol Biiyiikelci-
& ligi ve Japon arastirmacilar da ka-
tildi. BM Gida ve Tarim Orgiitii
Daimi Temsilcisi Tsukasa Kimoto, diinya ge-
nelinde biiyiik bir kriz yasandigini ve gida fi-
yatlarinin arttigini vurguladi.
BM Sinai Kalkinma Orgiitii Ulusal Koor-

dinatorii Celal Armangil, Seyhan
nehri havzasinda toplum odakli
program yiiriitiile
bolgedeki halkm bilinclendiril-
meye calisilacagmi belirt
mangil, ozellikle kirsaldaki
dmnlarin iklim degisikligi konu-
sunda bilinglendirilmesi gerektigini kaydetti.
Cevre ve Orman Bakanhigi Cevre Yonetimi
Genel Miidiirii Prof. Dr. Liitfi Akca ise Kyo-
to sozlesmesinde taraf olma yolunda énemli
adimlar atildigina dikkat cekti.

KYOTO KACINILMAZ

Bugiine kadar Kyoto Protokolii'ne imza
atmamanin altinda ekonomik nedenler yatti-
gm belirten Akca, “Ulusal ekonomimizin
bunu kaldiramayacagini diistiniiyorduk ve
Gniimiizde tic alternatif vard; bunlardan biri
taraf olmamak, diger daha sonra taraf ol-
mak, son secenek ise derhal protokolii imza-
lamakti. Bugiin baktigimizda Kyoto Proto-
koli'nii imzalamanin kacinilmaz oldugunu
gordiik. 2012'de sona erecek olan protoko-
lin ardindan Tiirkiye'nin de masada olmasi
gerekiyor” dedi.
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lar, gocuk]ar yaslilar. engelliler ve gencler
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10 Haziranda Addna da diizenlene-
cek toplantiyla uygulanmaya baslanacak,
Toplantiya, Cevie ve Opman Bakanhpy,
UNDP, FAO, UNIDO yetkililerin yuni sira
Tanim ve Koyisleri, Enerji ve Tabii Kay-
naklar, Sanayi ve Ticaret Bakanliklars, Cu-
kurova Universitesi, sivi toplom Grgiitleri
ve ozel sektor temsilcileri katlacak.

AKYATAN LAGUNU

~ Toplantinin ardindan kmthmcﬂar Ada-
na ‘nin Karatas llccsmde hulun:m ve Tarki-
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uygulanmasina 10
Haziran'da baglamiyor.
Proje, Ispanya Hiikiimeti
ve Birlegmis Milletler
Kalkinma Programi'nca
ortaklasa olugturulan
Binyil Kalkinma
Hedeflerine Ulagma
Fonu (MDG-F) tarafin-
dan destekleniyor.
Binyil Kalkinma
Hedeflerine Ulagma
Fonu (MDG-F) kap-
saminda uygulanacak
olan "Tiirkiye'nin klim
Degisikligine Uyum
Kapasitesinin
Arttinlmas1” proj
Haziran Sah giis
Adana Hilton Otel'de
tamitilacak.
Projenin tanitim toplan-
tisma Gevre ve Orman
‘Bakanhén Miistegar
Yardimcis) Sedat
Kadioglu, Ispanya
Biiylikelciligi Miistegan
Manuel Larrotcha
Parada, Adana Valisi

si 10

flhan Atig, Birlesmis
Milletler Kalkinma
Programu Tiirkiye
Temsilci Yardimcist
Ulrika Richardson-
Golinski, Birlegmis
Milletler Gada ve Tanm
Orgiitii Temsilcisi
Tsukasa Kimoto'nun
yam sira Tanm ve
Koyisleri, Enerji ve Tabii
Kaynaklar, Ticaret ve
Sanayi bakanlklan
yetkililer, sivil toplum
orgiitleri ve ozel sektér
temsilcileri katilacak.
Tanitim toplantisimn
ardindan katihmcilar

IGINE UYUMU TARTISILACAK

Adana'nin Karatag

ilgesinde bulunan ve

Tiirkiye'nin en biiyiik

lay1 sulak alanlanndan
iri olan Akyatan

'nil ziyaret ede-

Proje gergevesinde
"Ulusal iklim
Degisikligine Uyum
Stratejisi'nin geligtir-
ilmesi hedefleniyor.
Proje ile dogal afetlere
karg: erken uyan sis-
temleri gelistirilecek ve
uygulanacak; su, toprak
ve enerji kullanimina
dayal iklim degisikligi

uyum galigmalan
yiriitilecek ve bagta
Seyhan Nehri
Havzasi'nda olmak
lizere tanimsal, kentsel
ve endiistriyel su kul-
lamm, ekosistem
‘hizmetleri ve doga koru-
ma alanlannda topluma
dayal pilot projeler
uygulanacak. Proje, ayn-
ca ilkim degigikliginin
kadunlar, gocuklar,
yaghlar ve engelliler
iizerindeki olumsuz etki-
lerini en aza indirmek
igin galigmalar yiriit-
meyi de ongériiyor.
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3.2 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme

The monitoring of the Joint Programme refers to the indicators determined and listed in the Logical Framework, which exists in the Inception Report. A midterm review of the indicators will be carried out in June 2009. The list of indicators in the form of Expected Results (Outcomes and outputs) vs. Indicators (with baselines) is provided in Annex 2.
An additional and specific monitoring and evaluation process has also started for the Community Based Adaptation (CBA) activities under Outcome 3, particularly for developing the CBA Grants Guideline and the Grants Programme Monitoring and Evaluation guidelines.
3.3 Report on any assessments, evaluations or studies undertaken.

The priority sectors, which are the targets of industry related initiatives in Seyhan River Basin were identified. These sectors will be targeted for the demonstrative and capacity building activities under Outcome 1, aimed to build the capacity of the industry on climate change adaptation.

The contract with Istanbul Technical University, Eurasia Institute on Earth Sciences (ITU/EIES) was signed in line with the JP document and pertinent activities started. The sub-project undertaken by the ITU/EIES, have two specific aims. i.e. providing regional climate projections that will constitute a starting point for all impact analyses and adaptation efforts, and establishing an information management system that will serve the entire Joint Program as a communication, documentation and dissemination platform. (Outcome 2)

“The Stakeholder Analysis and Adaptive Capacity Assessment in Seyhan River Basin” was carried out and draft final report received. The study identified major actors (governmental, non-governmental, private sector) in Seyhan River Basin on climate change and adaptation issues, and drafted an engagement/mobilization plan by assessing the local capacities for determining potential contributors to the Joint Programme and their respective roles, potential grantees and local beneficiaries of the Joint Program. (Outcome 3)

The Livelihood Baseline Analysis in Seyhan River Basin started. During the preparation of this Report, it was finalized in mid January 2009. The result of the analysis is an important baseline for the problem analysis in Seyhan River Basin. (Outcome 3)

4.  RESULTS
4.1 An assessment of the extent to which the program components are progressing in relation to the outcomes and outputs expected for the year. 
As stated in the introduction chapter, the first year of the Joint Programme can be interpreted as the reconnaissance phase of the overall Program. Main activities focused on:
1. Establishment of core team

2. Identification and recruitment of national coordinators of partner UN Agencies

3. Inception Process, i.e. relevant workshops, meetings and preparation of Inception Report.

4. Introductory visits to central and regional/local public authorities

5. Organization of Climate Change related meetings and workshops

The preparation of Inception Report, the main reference of the methodologies to be followed in the lifespan of the Joint Programme was approved by the PMS and NSC at the end of 2008. 
4.2 Main activities undertaken and achievements.

The activities undertaken and/or initiated within the reporting period is summarized in below table. The supporting and complementary activities carried out in the same period are also explained below.

	ANNUAL TARGETS
	ACTIVITIES
	UN AGENCY
	RESPONSIBLE PARTY
	COMMENTS

	
	
	
	
	

	
	
	
	
	

	JP Output 1.4. Amendments to policy and appropriate policy tools will be developed and proposed for reducing vulnerability to climate change o through the governments development activities and the private sector. A package of polices, legislative, regulatory and other policy instruments is produced and agreed to be submitted to the Government of Turkey for consideration to address climate change risks foreseen in the climate change models/scenarios to be developed during the programme implementation.

	Collection of information and relevant documentation.
	Activity 1.4.4. Undertake targeted capacity building for those responsible for implementing changes as they relate to industry.
	UNIDO
	MoIT
	Preliminary surveys of the target regions held. Training programs on eco-efficiency will be realized during the third and fourth quarter.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	JP Output 1.5.  Industrial practices amended to reduce vulnerability to climate change.

	Business for eco - center prepared, staff selected, process to be altered identified, target firms identified.
	Activity 1.5.1.  Prepare a business plan for an eco-efficiency centre which focuses on adaptation of industry to climate change-risks, especially reduction of water consumption. 
	UNIDO
	MoIT
	Partner organizations and experts identified. Preparation process of the business plan initiated.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Training of selected staff on environmentally friendly production; plant assessment (EIA) in relation to water consumption.
	Activity 1.5.2.  The eco-efficiency centre, with 6 demonstration sites to reduce water consumption established. 
	UNIDO
	MoIT
	Preliminary surveys of the target regions held. Demonstration process will kick-off in the fourth quarter.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	JP Output 2.2. Technical capacity for analysis and interpretation of data developed.

	Identify current modeling frameworks; identify potential training programs; identify current data gaps and harmonization needs.
	Activity 2.2.2. Design and implementation a sustainable modeling framework, in harmony with IPCC/AR4 to continually provide downscale climate change projections for Turkey at spatial - temporal scales appropriate for climate change preparedness and planning.  
	UNDP
	ITU
	Istanbul Technical University (ITU) contract signed. Preliminary work on modeling and information hub design initiated.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	JP Output 3.1.  Proposals for community-based adaptation projects developed and selected. 

	Organize discussion meetings with TAC to develop guidelines and selection criteria of pilot projects.
	Activity 3.1.1.  Prepare guidelines on climate change adaptation projects that will be eligible for funding.  This will be undertaken by the Technical Advisory Committee.
	UNDP
	MOEF
	Draft guidelines were prepared. Establishment of TAC will be finalized in March 2009 and first meeting will take place in April 2009.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	JP Output 4.1.  Revision of UNDAF with a coordinated approach to mainstreaming climate change undertaken.

	Consultative meetings are organized to discuss and assess the gaps in technical capacity. 
	Activity 4.1.1.  Hold consultative meetings among UNCT and stakeholders. Activity 4.1.2.  Provide training on Climate Change Adaptation measures and climate change related to disaster management to UN staff. Activity 4.1.3.  Hold mid-term review meeting of UNDAF in 2008. Activity 4.1.4.  Validate conclusions of mid-term review meeting and attain signature on revised UNDAF. Activity 4.1.5.  Assess the option for outcome objectives through the UNEP-UNDP Partnership on Adaptation (CC-DARE). 
	UNCT
	UNCT
	Process started.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	JP Output 4.2.  Screening mechanism on climate change (with a gender approach) agreed upon and established among UNCT agencies 

	Identify the potential UN ongoing projects for climate proofing; initiate the screening tools and pre - testing.
	Activity 4.2.1.  Designate focal point in each relevant agency. Activity 4.2.2. Identify priority projects/programmes for climate change crosscutting review .Activity 4.2.3. Test screening tool using a project/programme design checklist on selected MDG-based programmes. Activity 4.2.4. Document lessons learned from the screening exercise and use these to further develop the tool. Activity 4.2.5. Validate screening tool for application to all UN programmes.  Activity 4.2.6. Prepare UNCT Annual Reports on climate change screening. 
	UNCT
	UNCT
	Process started.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	JP Output 4.3.  Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF 

	Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF 
	Launching and Design of the Arboretum
	UNCT
	UNCT
	The Turkish Ministry of Environment and Forestry officially allocated 146 ha. of land to the United Nations within the borders of a Specially Protected Area of Golbasi in the outskirts of the capital Ankara, for the establishment of MDG Arboretum. The work on official announcement and the preliminary design is on-going.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Narrative Summary of Activities during Kick-off and Inception Phase 

Within the scope of the inception phase of the MDG-F 1680: Enhancing the Capacity of Turkey to Adapt to Climate Change, 5 main meetings were held between June-July 2008 following the official notice on the initiation of the Joint Programme.

1. UN Agencies Meeting

A preliminary meeting with the partner UN Agencies and UN Resident Coordination Officer’s participation was held on 02 June 2008 in UN House, Ankara. The meeting was attended by 10 participants including the UN Joint Programme Management Team. 

2. Kick-Off Meeting

The official Kick-Off meeting of the JP “MDG-F 1680: Enhancing the Capacity of Turkey to Adapt to Climate Change” was held in Adana Hilton Hotel, Adana on 10 June 2008. 

The Kick-Off meeting was attended by Prof. Dr. Lütfi Akça, Director General for Environmental Management at the Ministry of Environment and Forestry; Mr. Manuel Larrotcha Parada, Deputy Chief of Mission at the Spanish Embassy; Mr. İlhan Atış, Adana Governor; Ms. Ulrika Richardson-Golinski, Deputy Resident Representative of United Nations Development Programme; Mr. Tsukasa Kimoto, Food and Agricultural Organization of the United Nations Representative; Mr. Celal Armangil, United Nations Industrial Development Organization National Coordinator in Turkey as well as by representatives from the Ministries of Agriculture and Rural Affairs, Energy and Natural Resources, Industry and Trade and from the State Planning Organization, Çukurova University, NGOs and the private sector.

Following the kick-off ceremony, the participants visited the Akyatan and Tuzla Lagoons, which are among the largest wetlands in Turkey, located in Karataş town of Adana. Akyatan Lagoon is an important example where the effects of human activities related to climate change can be seen.  It also hosts the biggest dunes of Turkey, as well as important bird and vegetation sites and is one of the worldwide important breeding sites of the green sea turtles (Chelonia mydas). The Akyatan Lagoon is a natural asset vulnerable to climate change and is protected under the Ramsar Convention.

The Kick-Off Meeting received extensive press coverage both from the local and national media. (Annex 3)

3. Modeling Workshop

A modeling workshop was held on 8 July 2008 with participation of 60 modeling experts from various fields with relevance to the JP and representatives of relevant governmental agencies. The objective of the modeling workshop was to align the modeling works to be carried out within the scope of the JP in different thematic areas (namely: natural ecosystems and biodiversity, industry and energy, economic and social analysis, agriculture and animal husbandry and hydrology) with regards to identifying the current and future vulnerabilities of the mentioned issues to climatic changes. A further objective of the workshop was to identify the modeling expertise available in Turkey for undertaking the appropriate studies foreseen in the context of the JP.

4. Inception Workshop

The inception workshop of the JP was held on 9 July 2008 with the participation of 55 stakeholders from relevant governmental agencies, partner UN Agencies, national and international academia. The overall objective of the Inception Workshop was to assist the JP partners and stakeholders to understand and take ownership of the JP’s goals and objective, as well as finalize preparation of the JP's first annual work plan on the basis of the JP's log frame matrix

The inception workshop proceeded with the parallel working groups on the thematic issues with relevance to the outcomes of the JP. These working groups were: 

· Policy Making, Legislation and Capacity Building

· Disasters and Early Warning Systems

· Industry and Clean Production

· Natural Resources and Agriculture

Each group was tasked with compiling a set of proposed activities, potential bottlenecks and proposed solutions, and answers to a set of questions at outcome and output level.  

Table   Outcomes of Working Groups

	
	NATURAL RESOURCES AND AGRICULTURE WORKING GROUP PROPOSALS
	INDUSTRY AND CLEAN PRODUCTION WORKING GROUP PROPOSALS
	DISASTERS AND EARLY WARNING SYSTEMS  WORKING GROUP PROPOSALS


	POLICY & LEGISLATION,  CAPACITY BUILDING WORKING GROUP PROPOSALS



	OUTCOME 1
	· Addition of a climate change dimension to EIA and National Environment Action Plan (UÇES) (effects of climate change on the micro and macro EIAs should be considered).

· Climate change and its effects should be considered by regional development agencies while prioritizing the thematic focal points and shaping the grant programmes.

· A synergy should be built between UNFCCC, biodiversity (CBD) and desertification treaties (UNCCD) responsibilities under these conventions and their respective focal points.
	· Detailed study of the compatibility of existing legislations and laws in relation to climate change. 

· Establishment of sectoral and cross sectoral resource usage efficiency networks. 

· Determination of resource usage efficiency augmentation capacities of the sectors which are most likely to be affected by climate change. 

· Integration of resource usage efficiency into facility planning and renewal and approval of industrial license steps.  
	· Legislative regulation (specifying disasters, regularizing division of works in the matter of the subject of which institution will be responsible for which disaster, how it will respond and ensuring a coordination between them).

· Identification of the definition of disaster (specifying which natural events will be in the in the official definition of a disaster).
	· Mapping current legislation and institutional structures (including horizontal) – relating to climate change adaptation and other areas like energy, agriculture, health, urban planning, natural resources management, water, disasters management and other relevant areas is crucial.

· Identification and assessment of national policy documents, including sectoral strategies is essential.

	OUTCOME 2
	· Support should be provided for private and governmental institutions in order for them to benefit from climate change projections. 

· There is a need for the establishment of surveillance and early warning systems.  

· Insufficiency of data on climate change causes a lack of motivation in climate change related studies
	· Establishment of industry based environmental urgent action plans, including actions and responsibilities of the parties.


	
	

	OUTCOME 3
	· Encouragement of irrigation systems which prevent evaporation and leakage. 

· Functional planning that provides the sustainability of coastal ecosystems’ services.  

· Arrangement of urban green areas by less water consuming methods and plantation.
	
	
	


5. Climate Change and Turkey Workshop
A “Climate Change and Turkey” workshop was organized on 30-31st October 2008. The aim of this conference was to discuss climate change in Turkey from different perspectives, including the COP and post-Kyoto process, international approaches, impacts and adaptation, GHG emissions inventory and mitigation, carbon market, carbon projects as well as technology transfer and financing. 

The gender distribution of above listed events is as follows:

	Meeting
	Total Number of Participants
	Female Participants
	Male Participants
	Gender Distribution

	Kick-off Meeting
	148
	37
	111
	25% female                 75% male

	Modeling Workshop
	63
	22
	41
	34,9% female              65,1% male

	Inception Workshop
	55
	19
	36
	34,5% female  65,5% male

	Climate Change and Turkey Workshop
	122
	63
	59
	51,6% female      48,4% male

	TOTAL (also in the pie-chart beow)
	388
	141
	247
	36,34% female      63,66% male
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Establishing Contacts in Seyhan River Basin

Site visits to Seyhan River Basin were carried out by the Regional Projects Coordinator and other members of the UNJP Team. (26 meetings with relevant stakeholder held in Adana, Kayseri and Niğde. 44 participants: 40 male – 4 female; 91% male and 9% female). These meetings established important contacts (also listed in section 4.4) with key actors, and these actors were informed about the Joint Programme, and their perceptions regarding climate change and its effects based on their local experiences were discussed. Positive responses, particularly at governorship level, were received.
MDG Arboretum

As a UN Country Team joint activity under Outcome-4, the aim of the arboretum is to neutralize the carbon emitted during Joint Program Activities and as a demonstration activity to create awareness among a wider public. The discussions with EPASA (Environmental Protection Agency for Special Areas of MoEF and the responsible department for the allocation and maintenance of the land) were successfully completed and an area of 146 ha was allocated for the arboretum within the Golbasi Specially Protected Area (in the outskirts of the Turkish capital Ankara), with an official letter to the UN RC dated 30th October 2008.

4.3 Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

The constraints experienced at this preliminary period of the Joint Programme were mainly the delays in receiving feedbacks from partner UN Agencies (the ones without any contracted national coordinators, i.e. UNEP and FAO) and government partners. These were due to heavy workload of agency focal points and delays in recruitment of coordinators. It is expected that the implementation performance in 2009 will improve when all the experts and coordinators are in-place. 
The Joint Programme will establish close working relations with the other UN Joint Programmes; i.e. the Joint Programme on Gender to strengthen the gender aspect of the JP, and also with other MDG-F funded JPs. It is planned to hold periodical monthly meetings with the Joint Programme on Culture, which started in November 2009, and the new JPs which may start in 2009. 
4.4 Key partnerships and inter-agency collaboration: impact on results. 

In addition to the main beneficiary of the Joint Programme, Ministry of Environment and Forestry, strong links were established with Ministry of Industry and Trade and Ministry of Agriculture and Rural Affairs. It is essential that these two Ministries will play important roles in the implementation and sustainability of the Joint Programme. Additionally, State Hydraulic Works (DSI), the official focal point of Turkey for Climate Change Adaptation was also visited and informed about the Joint Programme. Special emphasis will be given to relations with DSI, as their role is expected to increase in the course of the implementation of the Joint Programme.

 The Undersecretariat of State Planning Organization was also informed about the Joint Programme by occasional visits to relevant units and directorates. It will be essential to search ways of including Ministry of Energy and Natural Resources, Ministry of Transportation and Ministry of Health in the Joint Programme initiatives in the coming phases.
At the local level, significant interest was noted particularly from the Governors of Kayseri, Niğde and Adana, as well as Deputy Mayor of Adana. The initiative of Adana Governorate to establish a Seyhan River Basin Union will be an important mechanism for mainstreaming climate change adaptation in the region and hence it will contribute the success of the CBA activities of the Joint Programme under Component 3. The regional directorates of State Hydraulic Works (DSI), State Meteorological Works (DMI) and provincial directorates of Environment and Forestry as well as Agriculture, were also visited and a good level of buy-in was observed.

Two regional development institutions, Cukurova Regional Development Agency (Adana) and Central Anatolia Development Union (Kayseri) were also visited, informed and invited to JP related activities, in order to create synergy between development and climate change related activities.
The chambers of commerce and industry in Kayseri, Niğde and Adana were visited and relevant objectives of the Joint Programme were explained and discussed. 

The three universities existing in Seyhan River Basin were also the targeted addresses for establishing connections. The relevant departments of Cukurova University (Adana), Erciyes University (Kayseri) and Niğde University (Niğde) were visited several times both for identification of climate change related issues and academic interests.
A discussion initiated with World Health Organization on health impacts of climate change and how activities of two entities can progress in line. Further discussions are continuing on cooperation possibilities.

At the national level, JP Manager and other members of the core team were invited to several meetings of Turkish Industrialists’ and Businessmen’s Association (TUSIAD) and valuable links were established with the private sector representatives both at national and local level.
Regarding the Non-Governmental Organizations, a brainstorming meeting was held with Regional Environment Center (REC) office in Turkey, who is the official focal point of Turkey for Climate Change Capacity Building. As a result, potential fields for cooperation were listed. Several NGOs at field level were also visited and informed about the Joint Programme. These NGOs included associations working on gender, civil society development and similar themes.
At every level of the implementation of the Joint Programme, participation will be the key principle to follow. Thus, involvement of all stakeholders i.e. central/local government institutions, universities, NGOs and private sector will be ensured by continuous exchange of information.
4.5 Other highlights and cross cutting issues pertinent to the results being reported on.

Not applicable.

5. Future workplan

5.1 Priority actions planned for the following reporting period to overcome constraints, build on achievements and partnerships and use the lessons learned during the previous reporting period

For a more effective and efficient support by the government actors in the implementation process, additional agencies will be invited to the Programme Management Committee. 

Following a meeting held on 24 November 2008 with Ministry officials at the Ministry of Environment and Forestry, this issue was also stated by Prof. Dr. Lütfi Akça, General Director of Environmental Management Department to include the Department of Education and Publication (MoEF), the State Hydraulic Works, Turkish State Meteorological Services and General Directorate of Nature Conservation and National Parks in the PMC. 

The issue was discussed with PMC. The PMC consequently agreed noting that the size of the PMC should be kept at a level where efficiency and effectiveness can be ensured but also noting that the proposed new members are critical and relevant stakeholders for the joint programme and its successful implementation. 

5.2 Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the joint programme

Even though no major adjustments are planned in the strategies, targets or key outcomes and outputs planned in the joint programme, it will be essential to apply adaptive management approaches to the implementation process of the Joint Programme, i.e. structured, iterative and with effective monitoring.

6. ANNEXES
ANNEX 1 

Consolidated table of 2009 work plan and the color-coded work plan

Legend:

	QUARTER 1
	12.06.2008 -30.09.2008

	QUARTER 2
	01.10.2008 - 31.12.2008

	QUARTER 3
	01.01.2009 - 31.03.2009

	QUARTER 4
	01.04.2009 - 30.06.2009

	QUARTER 5
	01.07.2009 -30.09.2009

	QUARTER 6
	01.10.2009 - 31.12.2009

	
	

	LEGEND
	

	 
	PLANNED ACTIVITY

	 
	ACTIVITY DONE

	 
	ACTIVITY ONGOING

	 
	ACTIVITY NOT STARTED


	Annual Targets
	Activities
	TIME FRAME
	UN AGENCY
	RESPONSIBLE PARTY

	
	
	Year 1
	Year 2
	
	

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	
	

	
	
	2008
	2009
	
	

	JP Output 1.1. A plan for education, training and public awareness on adaptation to climate change (UNFCCC Article 6) to support the objectives of the Joint Programme Developed and implemented.

	Training needs assessed; target groups identified; 
	Activity 1.1.1.  Assess the training needs and develop a plan for meeting them. 
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Training material prepared; workshops completed.
	Activity 1.1.2.  Implement the plan. 
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	JP Output 1.2.  Long term knowledge in Turkish institutions developed. This serves both to develop capacity in country , and to increase Turkey's profile in international climate change collaboration, including IPCC.

	Identify schools and Universities; hold consultations with target groups; prepare training materials.
	Activity 1.2.1.  Facilitate student training at school  and university levels. 
	 
	 
	 
	 
	 
	 
	UNDP
	MOE

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Training material prepared; target groups identified; workshops organized.
	Activity 1.2.2. Build capacity for research and knowledge on adaptation to climate change in Turkish institutions.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	JP Output 1.3 National adaptation to climate change strategy developed and submitted to the Government of Turkey for consideration. This will serve as a basis for altering existing policies and legislative frameworks.

	Literature review completed; consultation with scientific committee organized.
	Activity 1.3.1. Review and synthesize existing literature on vulnerability and impact of climate change in relevant sectors and regions.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Target groups assessed; training on APFCC is prepared and delivered.
	Activity 1.3.2. Undertake participatory vulnerability assessment with key stakeholders in relevant regions (including the Seyhan River Basin) and sectors. The Adaptation Policy Frameworks for Climate Change guidelines will be used.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Thematic tasks force meetings organized and results are assessed.
	Activity 1.3.3. Prepare Strategy with government and support from FAO, UNDP, UNIDO.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Initiate dissemination strategy plan preparation; consultation meetings organized.
	Activity 1.3.4. Disseminate strategy proposal to appropriate stakeholders for feedback.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Workshops and consultation with relevant stakeholders are organized, results evaluated and reflected into the annual progress report.
	Activity 1.3.5. Revise the strategy proposal based on feedback.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Submit proposal.
	Activity 1.3.6. Submit to the Government of Turkey for consideration.
	 
	 
	 
	 
	 
	 
	UNEP
	MOEF

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	JP Output 1.4. Amendments to policy and appropriate policy tools will be developed and proposed for reducing vulnerability to climate change o through the governments’ development activities and the private sector. A package of polices, legislative, regulatory and other policy instruments is produced and agreed to be submitted to the Government of Turkey for consideration to address climate change risks foreseen in the climate change models/scenarios to be developed during the programme implementation.

	Thematic tasks force meetings organized and results are assessed.
	Activity 1.4.1.  Undertake a legal and institutional review i.e. assess the Turkish legal and policy frameworks to identify the key entry points for adaptation mainstreaming (with a particular focus on the three themes mentioned above and cross cutting tools such as Environmental Impact Assessment (EIA)). 
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	Organize consultative meetings with the relevant ministries for approval.
	Activity 1.4.2. Submit proposals developed in Activity 1.4.1 for integrating climate change adaptation into the national legal framework to relevant stakeholders.
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	Training material prepared; workshops completed.
	Activity 1.4.3. Undertake targeted capacity building for those responsible for implementing changes as they relate to agriculture (with a particular focus on woman’s groups). 
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	Collection of information and relevant documentation.
	Activity 1.4.4. Undertake targeted capacity building for those responsible for implementing changes as they relate to industry.
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	Training material prepared; workshops completed.
	Activity 1.4.5. Undertake targeted capacity building for those responsible for implementing changes as they relate to sectors other than agriculture and industry.
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	JP Output 1.5.  Industrial practices amended to reduce vulnerability to climate change.

	Business for eco – efficiency center prepared, staff selected, process to be altered identified, target firms identified.
	Activity 1.5.1.  Prepare a business plan for an eco-efficiency centre which focuses on adaptation of industry to climate change-risks, especially reduction of water consumption. 
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	Training of selected staff on environmentally friendly production; plant assessment (EIA) in relation to water consumption.
	Activity 1.5.2.  The eco-efficiency centre, with 6 demonstration sites to reduce water consumption established. 
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	Identification of water saving processes for the 6 pilot firms; preparation of plant layouts; selection & specification of equipment, procurement and assembling.
	Activity 1.5.3. Prepare report on lessons learnt, a cost - benefit analysis of processes implemented in the demonstration sites, the progress on MDG targets, and how the results can feed into the national policies. This information will be used as input into Output 1.4.
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	JP Output 2.1. Technical capacity for data management developed.  This will improve the quality of drought and flood early warnings across Turkey. UNEP’s Division of Early Warning and Assessment can provide guidance.

	Stakeholders analysis is completed. Assess the information gaps, reflects results in the annual progress report.
	Activity 2.1.1. Identify the stakeholders at the local to decision-making levels, and identify their information needs.
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	Consultative meetings are organized to discuss and assess the gaps in technical capacity. 
	Activity 2.1.2. Assess the existing technical capacity and gaps for providing early warnings of floods and droughts. 
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	Thematic tasks force meetings organized and results are assessed.
	Activity 2.1.3. Prepare an implementation plan for an environmental information management system that can integrate available climate change data across all relevant institutions and disseminate this information to end-users.
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	JP Output 2.2. Technical capacity for analysis and interpretation of data developed.

	Training material prepared; workshops completed.
	Activity 2.2.1. Expand and strengthen MARA’s Turkish Agriculture Drought Master Plan in order to increase capacity to deliver early warnings for floods and droughts. This activity will build on the multi-agency Global Terrestrial Observing System (GTOS).
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	Identify current modeling frameworks; identify potential training programs; identify current data gaps and harmonization needs.
	Activity 2.2.2. Design and implementation a sustainable modeling framework, in harmony with IPCC/AR4 to continually provide downscale climate change projections for Turkey at spatial - temporal scales appropriate for climate change preparedness and planning.  
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	JP Output 2.3.  Capacity of end-users to respond to early warnings developed.

	complete consultation meetings to identify capacity building needs;
	Activity 2.3.1. Implement a pilot project in the Seyhan River Basin to build capacity to respond to early warnings and seasonal forecasts (i.e. risk reduction). 
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	organize thematic task force meeting to establish the set of procedure; review the available procedures implemented internationally.
	Activity 2.3.2 Establish a set of procedures for the Turkish government and local stakeholders to undertake during drought and flood events (i.e. crisis management). 
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	JP Output 3.1.  Proposals for community-based adaptation projects developed and selected. 

	Organize discussion meetings with TAC to develop guidelines and selection criteria of pilot projects.
	Activity 3.1.1.  Prepare guidelines on climate change adaptation projects that will be eligible for funding.  This will be undertaken by the Technical Advisory Committee.
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	Develop the call for proposals; ensure the endorsement of the proposal by relevant ministries.
	Activity 3.1.2.  Advertise a ‘Restricted Call for Proposals’ in local newspapers (see Annex J).  A concept note including a budget and logframe will be required in the proposal.
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	Hold consultation meetings and trainings to local partners on pilot project selection criteria; develop training material on climate change adaptation.
	Activity 3.1.3.  Inform the public and government on the eligibility criteria and the selection process, and build local capacity on climate change adaptation projects. 
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	Hold consultation meetings with applicants to formulate the concept notes into full proposal.
	Activity 3.1.4.  Development of concept notes into full project proposals. 
	 
	 
	 
	 
	 
	 
	UNDP
	UNDP

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	JP Outcome 3.2. Pilot projects awarded, initiated, monitored and evaluated.

	Provide training to TAC on the selection criteria of the pilot projects; Select pilot projects.
	Activity 3.2.1.  Award pilot projects the start-up funds. 
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	Field visit to the project partners.
	Activity 3.2.2.  Facilitate start-up of pilot projects. 
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	Monitoring and evaluation methodology under preparation.
	Activity 3.2.3.  Monitor, evaluate and audit project progress. 
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	Design the format of the final project reports and share it with relevant stakeholders.
	Activity 3.2.4.  Prepare final report on project. 
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	JP Output. 3.3. Lessons captured and up-scaled by feeding into upstream policy level outcomes.

	Initiate the preparation of the lessons learned report format and potential content.
	Activity 3.3.1.  Document lessons learned. 
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	Initiate the draft dissemination strategy development.
	Activity 3.3.2 Develop and implement a dissemination strategy. 
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	Technical assistance meeting with support from FAO, UNIDO and  UNDP.
	Activity 3.3.3.  Provide technical assistance to the pilot projects. 
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	JP Output 4.1.  Revision of UNDAF with a coordinated approach to mainstreaming climate change undertaken.

	Consultative meetings are organized to discuss and assess the gaps in technical capacity. 
	Activity 4.1.1.  Hold consultative meetings among UNCT and stakeholders. Activity 4.1.2.  Provide training on Climate Change Adaptation measures and climate change related to disaster management to UN staff. Activity 4.1.3.  Hold mid-term review meeting of UNDAF in 2008. Activity 4.1.4.  Validate conclusions of mid-term review meeting and attain signature on revised UNDAF. Activity 4.1.5.  Assess the option for outcome objectives through the UNEP-UNDP Partnership on Adaptation (CC-DARE). 
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	JP Output 4.2.  Screening mechanism on climate change (with a gender approach) agreed upon and established among UNCT agencies 

	Identify the potential UN ongoing projects for climate proofing; initiate the screening tools and pre - testing.
	Activity 4.2.1.  Designate focal point in each relevant agency. Activity 4.2.2. Identify priority projects/programmes for climate change crosscutting review .Activity 4.2.3. Test screening tool using a project/programme design checklist on selected MDG-based programmes. Activity 4.2.4. Document lessons learned from the screening exercise and use these to further develop the tool. Activity 4.2.5. Validate screening tool for application to all UN programmes.  Activity 4.2.6. Prepare UNCT Annual Reports on climate change screening. 
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	JP Output 4.3.  Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF 

	Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF 
	Launching and Design of the Arboretum
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ANNEX 2

The Monitoring framework including the value of the indicators or in any case the baselines for each indicator

	Expected Results 

(Outcomes & outputs) 
	Indicators 

(with baselines) 

	JP. Outcome 1. Climate change adaptation mainstreamed in Turkey’s development plans.

	JP. Outcome 1. Climate change adaptation mainstreamed in Turkey’s development plans.
	Indicators: Number of references to adaptation to climate change or climate change risks in policies, development plans and programmes with a special focus on gender analysis. 

Baseline: No existence of such references



	Output 1.1. A plan for education, training and public awareness on adaptation to climate change (UNFCCC Article 6) to support the objectives of the Joint Programme developed and implemented.
	Indicators: Number of references to adaptation to climate change or climate change risks in policies, development plans and programmes with a special focus on gender analysis. 

Baseline: No existence of such references.



	Output 1.2. A Long – term knowledge in Turkish institutions developed. This serves both to develop capacity in country, and to increase Turkey’s profile in international climate change collaboration, including IPCC.
	Indicators: Number of experts engaged in climate change adaptation research; increase coherence in development of Turkey’s positioning with respect to Climate Change negotiations

Baseline: No existence of such references.



	Output 1.3. National adaptation to climate change strategy developed and submitted to the government of Turkey for consideration. This will serve as a basis for altering existing policies and legislative frameworks.
	Indicators: High – level government acknowledgement of the adaptation plan developed during this Joint Programme 

Baseline: 8 task force on climate change policy, but none on adaptation.



	Output 1.4. Proposed amendments to policy and appropriate policy tools  developed and proposed for reducing vulnerability to climate change through the government's development activities
	Indicators: Development of high quality and relevant policy amendments are made and proposed to government 

Baseline: Four themes foreseen in the Joint Programme document.



	Output 1.5. Industrial practices amended to reduce vulnerability to climate change.
	Indicators: Business plan for an eco-efficiency center; 6 demonstration sites; Lessons learnt.

Baseline: No eco – efficiency center existing.



	JP Outcome 2. Institutional capacity developed for managing climate-risks, including disasters.

	JP Outcome 2. Institutional capacity developed for managing climate-risks, including disasters.
	Indicators: Number of staff trained in data management that pertains to managing climate risks.

Number of local stakeholders trained to utilize information from early warning systems and seasonal forecasts promoting equal participation of men an women.

Baseline: Early Warning Systems and seasonal forecasts to assist end users to adapt to climate change are in the first stages of development in Turkey, and are not widely used.



	Output 2.1. Technical capacity for data management developed. This will improve the quality of drought and flood early warnings across Turkey. UNEP’s Division of Early Warning and Assessment can provide guidance.
	Indicators: 

Number of staff trained in data management that pertains to managing climate risks.

Number of local stakeholders trained to utilize information from early warning systems and seasonal forecasts promoting equal participation of men an women.

Baseline: Early Warning Systems and seasonal forecasts to assist end users to adapt to climate change are in the first stages of development in Turkey, and are not widely used.



	Output 2.2. Technical capacity for analysis and interpretation of data developed.
	Indicators: 

Number of staff trained in data management that pertains to managing climate risks.

Number of local stakeholders trained to utilize information from early warning systems and seasonal forecasts promoting equal participation of men an women.

Baseline: Climate change data analysis, forecasts and interpretation to assist end users to adapt to climate change are in the first stages of development in Turkey, and are not widely used.



	Output 2.3. Capacity of end – users to respond to early warnings developed. 
	Indicators: 

Number of staff trained in data management that pertains to managing early warning systems.

Number of local stakeholders trained to utilize information from early warning systems and seasonal forecasts promoting equal participation of men an women.

Baseline: Early Warning Systems and seasonal forecasts to assist end users to adapt to climate change are in the first stages of development in Turkey, and are not widely used.



	JP Outcome 3. Capacity for community-based adaptation in the Seyhan River Basin developed

	JP Outcome 3. Capacity for community-based adaptation in the Seyhan River Basin developed
	Indicators: Number of adaptation measures implemented at the local level with a special focus on gender analysis.

Baseline: Although the ICCAP research has highlighted the vulnerability of the region to climate change, no adaptation projects have been initiated to date. 



	Output 3.1. Proposals for community-based adaptation projects developed and selected.
	Indicators:

Number of pilot projects selected and adaptation measures implemented at the local level with a special focus on gender analysis.

Baseline: Although the ICCAP research has highlighted the vulnerability of the region to climate change, no adaptation projects have been initiated to date



	Output 3.2. Pilot projects awarded, initiated, monitored and evaluated.
	Indicators:

Number of adaptation measures implemented at the local level with a special focus on gender analysis; Number of workshops on adaptation to climate change; Number of workshops on procurement, project implementation cycle.

Baseline: Although the ICCAP research has highlighted the vulnerability of the region to climate change, no adaptation projects have been initiated to date.



	Output 3.3. Lessons captured and up – scaled by feeding into upstream policy level outcomes.
	Indicators:

Number of adaptation measures implemented at the local level with a special focus on gender analysis; Number of workshops on best practices implemented locally; 

Baseline: No best practices on adaptation to climate change locally.



	JP Outcome 4. Climate change adaptation mainstreamed into UN programming framework in Turkey

	JP Outcome 4. Climate change adaptation mainstreamed into UN programming framework in Turkey
	Indicators: 

Number of UN programmes/projects climate proofed; number of staff trained.

Baseline: Adaptation to climate change is not part of the UN programming framework at present.



	Output 4.1. Revision of UNDAF with a coordinated approach to mainstreaming climate change undertaken.
	Indicators:

Number of references to adaptation to climate change or climate change risks in UN programming framework and projects;
Number of staff trained.

Baseline: Adaptation to climate change is not part of the UN programming framework at present.



	Output 4.2. Screening mechanism on climate change (with a gender approach) agreed upon and established among UNCT agencies.
	Indicators:

Number of focal points in each relevant agency.

Number of priority projects for climate change crosscutting identified and reviewed.

Number of tests of screening tools implemented.
Baseline: Adaptation to climate change is not part of the UN programming framework at present.



	Output 4.3. Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF
	Indicators:

Allocation of land for the establishment of the MDG Arboretum.

Arboretum designed, launched and additional funding secured. 


Baseline: Carbon footprint offsetting is not practiced in UN Activities.




ANNEX 3

 Any communication, media and advocacy plans accompanied by materials that have been produced to support these interventions (news clippings, print materials, sample TV/radio spots, involvement of Goodwill Ambassadors/celebrities, etc.)

Media Coverage of Kick-off Meeting, 10 June 2008, Adana
	DATE AND NAME OF NEWSPAPER
	NEWS

	09.06.08 – Cagdas Ulus 
	“Turkey’s Adaptation to Climate Change will be Discussed” The “Enhancing the Capacity of Turkey to Adapt to Climate Change” Joint Programme will be introduced at a meeting that will be held on 10 June 2008 at the Adana Hilton Hotel. Following the kick-off meeting, participants will visit the Akyatan Lagoon which is one of Turkey’s largest coastal wetlands. In the context of the Joint Programme a “national climate change adaptation strategy” will be developed, early warning systems will be implemented and pilot projects on the efficient use of water, land and energy will be implemented in the Seyhan River Basin.

	 10.06.08 – Belde 
	“The Enhancing the Capacity of Turkey to Adapt to Climate Change Joint Programme Starts Today” The “Enhancing the Capacity of Turkey to Adapt to Climate Change” Joint Programme funded by the MDG Achievement Fund will start on 10 June 2008. In the context of the Joint Programme that sets an example of being the first project aiming at climate change adaptation, a “national adaptation strategy” will be established and early warning systems will be developed and implemented. In the context of the Joint Programme, pilot projects will be implemented in the Seyhan River Basin on agricultural, urban and industrial water usage, ecosystem services and natural life conservation areas. 

	 11.06.08 – Turkish Daily News 
	“UNDP Meeting Held in Adana” The “Enhancing the Capacity of Turkey to Adapt to Climate Change” Joint Programme funded by the MDG Achievement Fund was introduced with a meeting in Adana on 10 June 2008.

	12.06.08 – Sabah Adana Guney 
	“Climate Change Works to be Conducted in Seyhan” The kick-off meeting of the MDG-F 1680: “Enhancing the Capacity of Turkey to Adapt to Climate Change” Joint Programme was held in Adana. The Joint Programme will be conducted jointly with United Nations Development Programme (UNDP), Food and Agricultural Organization of the United Nations (FAO), United Nations Industrial Development Organization (UNIDO) and United Nations Environment Programme (UNEP). Speaking at the meeting, Head of UNIDO Mr. Celal Armangil stated that community-based pilot projects will be implemented in the Seyhan River Basin and that awareness building activities will be conducted especially among rural communities.

	16.06.08 – Hurriyet Adana Cukurova 
	“85% of Turkey is Threatened by Desertification” The kick-off meeting of the 7 million dollars worth Joint Programme titled “Enhancing the Capacity of Turkey to Adapt to Climate Change” and funded by the MDG Achievement Fund was held in Adana. Speaking at the kick-off meeting, UNDP Deputy Resident Representative Ms. Ulrika Richardson-Golinski stated that water scarcity due to global warming is increasing and that the poor will be the most affected from climate change induced natural disasters. Golinski added that the Joint Programme will first be implemented in the Seyhan River Basin and will be replicated in other regions of Turkey.

	01.07.08 – Yapi 
	“Turkey’s Adaptation to Climate Change Plan” The “Enhancing the Capacity of Turkey to Adapt to Climate Change” Joint Programme funded by the MDG Achievement Fund was initiated on 10 June 2008. The Joint Programme will be implemented in a joint cooperation between the United Nations Development Programme (UNDP), Food and Agricultural Organization of the United Nations (FAO), United Nations Industrial Development Organization (UNIDO) and United Nations Environment Programme (UNEP) as well as other stakeholders. In the context of the Joint Programme a “national climate change adaptation strategy” will be developed, early warning systems against natural disasters will be implemented and community-based adaptation projects in the Seyhan River Basin will be realized.
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