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UNDP     09.07.08  U$312,550

UNFPA   28.07.08  U$620,435 
UNIFEM 12.05.08  U$513,677

WHO      13.06.08  U$  94,695

FAO       pending  U$153,545

WFP       pending  U$235,165

	Date of first fund transfer:
	12.05.08

	Expected Programme Duration:
	3 years  05.12.08 to 05.11.11




	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	1. Particularly Important Developments

1.1 Adjustment of the First Year Annual Work Plan

Whilst the PRODOC official signature date is 22 February 2008, the Presidential Secretariat for Planning and Programming, SEGEPLAN, returned the signed documents on April 14. New authorities for our main implementing partners, the Presidential Secretariat for Women, SEPREM, and the Office for the Defense of Indigenous Women, DEMI, took office on April 28 and February 27 respectively.  This resulted in a delayed beginning of the inception process and, consequently, the implementation of the JP. The new authorities requested a revision of the Annual Work Plans, to identify and introduce the necessary adjustments and properly reflect the changes in the actual governmental strategy.  The First Inception workshop took place on 25 and 26 June. During this workshop, the teams to guide the adjustments were constituted, and this process was concluded on 23 September.  In October, the JP Team has invested efforts in the revision of the work plans, which will be finalized by the first half of November and sent to the Secretariat accordingly.  The process for the consolidation of the JP Staff started in May, currently, this structure is fully operational.  Staff on placement includes the JP General Coordinator, the Operations Coordinator and four field liaison officers, placed in Huehuetenango, San Marcos, Sololá and Chiquimula. Also, the participating agencies have already appointed a representative at the Executive Coordination body.

1.2 Advances per Output:

Output 1:    Result 1: 
SEPREM and DEMI staff ToRs approved, hiring process on going.

Policy Implementation Plan development started on September.  

· Output 2:    Result 1: 
The National Commission on Femicide implementation of their Plan of Action is delayed due to Changes in national mechanisms. However, SEPREM has strengthened the role of CONAPREVI and the implementation of the PLANOVI.  On the other hand, DEMI is revising its strategy to extend its presence in the field. The Committee for the joint 16 day Campaign for the ban of violence against women has already been constituted by SEPREM, SNU and Secretary of Communication and is in the process to develop its strategic planning.  

Result 2:

The MoU with Rafael Landivar University for the implementation of the initial three studies on the economic participation of women has been successfully negotiated and is pending on signature. The discussion to develop a common strategy to reduce discrimination and exclusion of indigenous women from economic development will take place on October 16. 

Result 3:

SEPREM is negotiating an agreement with the National Registry of Persons, RENAP, to initiate the women registration process. The Inter-institutional Committee for the institutionalization of the Municipal Offices for Women, OMMs, was formed on 29 April.   Academic training to OMMs staff will start on 30 October. The legislative agenda to harmonize national law agreed with Congress Women Commission includes: a) The Electoral and Political Parties Law, b) The reactivation of the National Commission to Address Femicide.  C) The revision of the Municipal Code to include the Municipal Offices for Women, OMMs, as the official local government mechanism for the advancement of women. 

The MoU with the National University Institute for Women will be signed next month.  The first public debate on sexual violence against women during armed conflict will take place in Huehuetenango from 25 to 27 November.   
Result 4: The JP monitoring and evaluation plan is being consolidated
2. Challenges in the implementation

2.1 Governmental Partners:

Main governmental partners’ slow transitional process has caused significant delays in the starting of the JP.  During the reporting period, participating agencies along with government partners have embarked in extensive negotiations of the working plans which involved: 1-Building trust and confidence towards the programme and the participating agencies, 2-The training on UN administrative and programme procedures, as well as the development of a common JP Guide, and 3-Alingment of the planned intervention with the political and strategic vision of the new government authorities in office.

2.2 Internal Constraints:

One of the main constraints participating agencies have faced is the prolonged process for the transferring of funds by their headquarters.  Each agency has a different standard procedure which did not allow for a harmonized financial implementation.  As of today, two agencies (FAO and WFP) are still awaiting for the corresponding disbursement.  The agencies who received the fund transfers from their headquarters timely are waiting for the formalization of the working plans with the government authorities to initiate financial implementation.  Despite these delays, it is expected that implementation will speed up during the last quarter of the first implementation year.


