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JOINT PROGRAMME MONITORING REPORT 

CONFLICT PREVENTION AND PEACE BUILDING THEMATIC WINDOW

This report is due no more than 20 days following the end of the 2nd and 4thquarter. Please submit to the MDF-G Secretariat at: mdgf.secretariat@undp.org
Section 1: Identification and Joint Programme Status

a. Joint Programme Identification and basic data

	Date of Submission:
Submitted by:
Name: ERICA MASSIMO MACHADO                                
Title: PROGRAMME OFFICER
Organization: UNDP (on behalf of all partners)
Contact information: Erica.machado@undp.org 
	
	Country and Thematic Window
BRAZIL
CONFLICT PREVENTION AND PEACE BUILDING THEMATIC WINDOW

	
	
	

	MDTF Atlas Project No: 00067220
Title: Security with citizenship: preventing violence and strengthening citizenship with a focus on children, adolescents and youths in vulnerable conditions in Brazilian communities”

	
	Report Number: 1
Reporting Period: 
October 2009 / January 2010
Programme Duration: 
36 months

	
	
	

	Participating UN Organizations
UNDP
UNODC
UNICEF
UNESCO
UN-HABITAT
ILO
	
	Implementing partners

UNDP
UNODC
UNICEF
UNESCO
UN-HABITAT
ILO
BRAZILIAN COOPERATION AGENCY (ABC)
MINISTRY OF JUSTICE 

	
	
	


	Estimated Budget Summary

	Total Approved Joint Programme Budget: 

	UNDP: US$ 1,769,126
UNODC: US$ 1,071,003
UNICEF: US$ 1,213,380
UNESCO: US$ 566,030
UN-HABITAT: US$ 798,809
ILO: US$ 581,652
Total:  US$ 6,000,000


	Total Amount of Transferred to date:

	UNDP: US$ 580,000 (1ST inst) + US$ 20,000 (advance / 2008)
UNODC: US$ 371,003
UNICEF: US$ 413,380
UNESCO: US$ 180,000
UN-HABITAT: US$ 298,808
ILO:  US$ 200,037
Total: US$ 2,063,228


	Estimated Total Budget Committed to date:
	UNDP: US$ 20,000
UNODC: US$ 4,980
UNICEF:US$ 0,00
UNESCO: US$ 0,00
UN-HABITAT: US$ 0,00
ILO: US$ 
Total: US$ 24,980


	Estimated Total Budget Disbursed to date:
	UNDP: US$ 20,000
UNODC:US$ 4,980
UNICEF: US$ 0,00
UNESCO: US$ 0,00
UN-HABITAT: US$ 0,00
ILO: US$ 
Total:  US$ 24,980



Beneficiaries 

Direct Beneficiaries

	Indicate Beneficiary type 
(i.e. farmers, policy makers, SMEs, etc.)
	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups

	Young people between 14 and 24
	-
	450
	450
	-

	Local leaders
	-
	20
	20
	-

	Volunteers
	-
	90
	90
	-

	Community based organizations   
	3
	-
	-
	-

	Schools
	3
	-
	-
	-

	Total
	6
	560
	560
	-


Indirect Beneficiaries

	Indicate Beneficiary type
(i.e. farmers, policy makers, SMEs, etc.)
	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups

	Psychologists, social workers, lowers, civil society.
	8
	200
	120
	-

	Public Attorneys, prosecutors, Labour Inspectors, Judges
	6
	80
	100
	-

	Total
	14
	280
	220
	-


b. Joint Programme M&E framework  

The template is taken from the JP document. Please, provide an updated Joint Programme M&E framework

	Expected Results
	Indicators
	Means of verification
	Collection methods
	Responsibilities
	Risks and assumptions

	Violence reduction and prevention of youths, children and adolescents participating in criminal acts as victims or agents. 


	Decrease of at least 5% of homicides of youths in each area or community involved in the Programme during the second year, and 5% during the third year.
	Official homicide and population data (by age, sex and race).
	Accessing Police, Ministry of Justice (SENASP), Datasus and IBGE, among other sources.

Annual.
	All UN agencies involved in the Programme are responsible for the Programme impact.
	Impossibility to access youths, children and adolescents in vulnerable conditions. 

Impossibility to establish partnerships with local actors. 

Resistance of the target beneficiaries.

Impossibility to access young women and girls. 



	
	Decrease of at least 5% in homicides of adolescents (12 to 18) during the second and third year in each area or community involved. 
	Official homicide and population data (by age, sex and race).
	Accessing Police, Ministry of Justice (SENASP), Projovem, Datasus and IBGE, among other sources.

Annual.
	
	

	
	Reduction of at least 20% in the current school absenteeism rates by the end of the Programme in the communities involved.
	Schools absenteeism records.
	Accessing Projovem, Ministry of Education sources. 2011.
	
	

	
	Reduction of at least 10% in the number of young men or women repeat offenders, by the end of the Programme.   
	Repeat offender rates. 
	Ministry of Justice. 2011 


	
	

	
	Reduction of at least 20% in the number of young women and girls who are victims of violence, by the end of the Programme. 
	Victimization surveys, focal groups and official data.
	Conducting victimization and perception surveys.

Annual.
	
	

	
	Reduction of at least 10% in the number of young women and girls who feel insecure, by the second and third year.
	Victimization surveys, focal groups and official data.
	Conducting victimization and perception surveys.

Annual.
	
	

	1. Local capacity to prevent and reduce violence and to promote civic culture and coexistence strengthened, with focus on adolescents and youths in vulnerable situations.


	Local authorities of the three municipalities involved in the Programme trained and empowered to manage citizen security at the local level with emphasis on safety of youths, children and adolescents.
	Focal groups records. 
	Workshops and meetings. 

2011.
	UNDP

UN-Habitat 

ILO
	Lack of interest in getting involved with citizen security issues at the local level. 

Lack of interest by the Programme target group.

	1.1 Local violence prevention and security promotion plans for each city participating in the Programme formulated, implemented, monitored and evaluated.
	Three local violence prevention and citizen security promotion local plans (including gender mainstreaming) formulated and implemented.
	Local plan documents and public instruments available to implement it. 


	Access to the three “prefeituras”. 

2011


	UNDP
	Delays in information gathering.

Lack of political will to implement the plan.

	1.2 Participatory safety diagnosis within the three communities participating in the Programme conducted.
	At least three participatory safety diagnoses conducted, with at least

50% of women participating. 


	Participatory safety diagnosis document.


	
	UN-Habitat
	Resistance of the community to participate in the diagnosis.

	1.3. Governmental and non-governmental actors trained in the design, implementation and monitoring of comprehensive policies for violence prevention and security promotion in the framework of the citizen security approach.
	At least 50 local managers and 

community leaders of each city

trained to formulate and 

implement local plans, based on

the citizen security approach.
	Attendance records for the courses and diplomas awarded.
	Follow-up of certificate courses regular attendance. 
	UNDP 


	Resistance of local actors to participate in the certificate courses.

Low course attendance. 



	1.4. Local institutional capacity to manage citizen security strengthened.


	At least three local capacity strengthening plans formulated, jointly with local authorities. 
	Plans, documents and meeting minutes. 

Workshop attendance records.
	Prefeituras.
	UNDP
	Lack of interest of local authorities. 

	1.5. Increased capacity of law enforcement officials, civil society, workers and employers organizations to prevent trafficking, report trafficking in human beings, and assist and protect its victims.
	In the first four months of the project  at least 27 representatives of

enforcement bodies and civil society organizations were trained to prevent

trafficking, report trafficking in

human beings, and assist and

protect its victims
	Attendance records were made by the Ministry of Justice, National Justice Secretariat, National Programme to Combat Trafficking in Persons
	Each 6 months the total number of trained officials will be collected through official lists and certificates emitted
	ILO
	

	1.6. Methodology to reduce homicides of children (11-18) implemented.
	Reduction of 5% in homicides of children per year. 


	Official homicide rates by sex, age and race.


	Projovem, Ministry of Justice (PRONASCI). 
	UNICEF
	

	1.7. Networks for the protection of youths in vulnerable situations strengthened.
	At least three networks for the protection of youths in vulnerable situations comprised of public and social actors, including women NGOs, strengthened.
	Strategy to strengthen the available networks.


	Meeting and workshop records.
	UNDP
	Resistance of actors to participate in the networks.

	2. Sustainable behavioural changes, increasing compliance with norms and citizenship building achieved. 
	
	
	
	
	

	2.1 Increasing compliance with norms and laws through the promotion of sports in the communities.
	An increase of at least 40% in the number of young people in the communities that claim to individually comply with norms and rules. 

An increase of at least 30% in the number of young people in the communities that believe that others comply with norms and rules. 
	Victimization and perception survey.

Focal groups. 

Victimization and perception survey.

Programme documents.
	Company in charge of conducting the survey. 
	UNESCO and UNDP 
	Difficulties to work with young men and women in vulnerable conditions. 

Lack of political will/support.

	2.2. Increasing human security and compliance with norms and laws through safer school environment in the community, in addition to opportunities for cultural, social and sports interaction with neighbouring communities.


	
	
	
	
	

	2.3. Youth and adolescent leadership awareness on safety and citizen security in their communities.
	An increase of at least 20 % of adolescents made aware of safety and citizen security in their communities. 
	Focal groups attendance. 

Surveys. 
	Workshops and focal groups. 
	UNICEF
	Lack of interest in participating. 

	2.4. Adolescents at conflict with the law integrated and protected in human rights spaces implemented at municipal level.
	At least three municipal programmes for adolescents at conflict with the law developed.
	Documents. 
	Through municipal teams.
	UNICEF
	

	3. Urban spaces generated and promoted.


	At least a 20% improvement in the perception of safety in public spaces, by sex, age and race by 2011. 

At least a 15% improvement of women and girls perception of safety in public spaces.  
	Victimization and perception surveys.


	Conducting surveys. 
	UN-Habitat
	

	3.1 Safe urban spaces promoted and developed through situational crime prevention strategies and renewal initiatives.
	At least three urban spaces improved prioritizing schools and related equipment.


	Situational crime strategies. 
	Workshops, meetings focal groups. 


	UN-Habitat 
	Impossibility to work with schools and related equipment. 



	4. Peaceful conflict resolution practices disseminated and implemented in communities.


	Increase of 20% in the number of youths that claim to prefer peaceful conflict resolution practices, by the end of the Programme. 
	Victimization and perception surveys.


	Conducting surveys.
	ILO
	

	
	Increase of 10% in the number of youths that claim to prefer peaceful conflict resolution practices, by the end of the Programme.
	Victimization and perception surveys.


	Conducting surveys.
	ILO
	

	4.1 Peaceful conflict resolution practices implemented at schools.
	At least 150 adolescents, children and youths trained in peaceful conflict resolution practices. 
	Attendance records, diplomas awarded, focal groups.
	UNDP regular follow-up of the activity. 
	UNDP
	

	4.2 Actions targeted to young women, adolescents and girls to prevent domestic and social violence through community and personal empowerment.


	At least 150 young women, adolescents and girls trained, sensitized and targeted by the "Popular Women Prosecutors Programme".


	Workshop and course records. 


	ILO’s regular follow-up of the activity.
	ILO
	

	4.3 Racial and ethnic conflicts reduced through the methodology of “Education for Partnership” developed among adolescents.
	Three municipalities working under the programme “Education for Partnership”. 
	Programme records. 
	UNICEF’s follow-up of the Programme.
	UNICEF
	

	
	Decrease in the perception of vulnerability related to racial and ethnic matters.
	Focal groups and perception and victimization surveys. 
	Company in charge of conducting the survey. 


	UNICEF 
	Resistance to work on racial matters claiming that there is no racism. 

	5. Factors causing vulnerability to violence among youths, children and adolescents reduced.
	Behavioral changes promoted in order to reduce young people’s vulnerabilities to violence, drug use, and HIV/AIDS.
	Victimization and perception surveys.


	Company in charge of conducting the survey. 


	UNODC

UNDP


	

	
	Vulnerabilities resulted by unbalanced gender relations decreased
	
	
	
	

	
	Perception of direct relations between drug use and violence reduced.
	
	
	
	

	
	Peer-education stimulated among young people.
	
	
	
	

	5.1 Young people aged 14 - 24 empowered with life skills, with a special focus on gender relations, aimed at reducing individual and communities’  vulnerabilities to violence, drug consumption, and HIV and AIDS through the Mérito Juvenil Programme.


	a)3 NGO’s select and trained to implement Mérito Juvenil Programme in the communities.

b) Mérito Juvenil Programme implemented in the three communities.

c) 900 youngsters (at least 50% composed by girls and young women) empowered and certified in the scope of the Mérito Juvenil Programme.

d) 40 local agents of the Mérito Juvenil Programme sensitized and trained to prevent violence, drug use, and HIV/AIDS.

e) 180 volunteers trained to prevent violence, drug use, and HIV/AIDS in the communities

f) 8 trainings on violence, drug use, and HIV/AIDS prevention carried out.

g) Partnerships established with at least 3 schools.

h) 45 meetings carried out in schools.

i) 3 external evaluation (survey and qualitative report) carried out.

j) 6 adventure journeys carried out.
	a) Partnership agreements signed and trainings.

2010.

b) Technical and financial reports of the Mérito Juvenil
Programme. Annual

c) Certificates issued and records of the Mérito Juvenil
Programme.

Annual.

d) Workshops and trainings.

Annual.

e) Records of the Mérito Juvenil
Programme.

Annual.

f) Trainings.

Annual.

g) Partnership agreements signed and records of the Mérito Juvenil
Programme.

2010.

h) Meetings carried out.

Annual
i) Consultants in charge of conducting the evaluations. 

2012.

j) Records of the Mérito Juvenil
Programme.

Annual.

	UNODC’s follow-up of the Programme in partnership with the The Duke of Edinburgh’s International Award Association.
	UNODC
	Devaluation of the USD against the Real (BRL).

Lack of interest of local authorities and NGO’s.

Lack of appropriate local NGO’s infra-structure.

Lack of interest of youths in participating.

Lack of volunteers’ interest.

Impossibility to work with schools and related equipment.

	5.2 Young people, especially women, aged 14 - 24, empowered and trained in fostering the effective insertion of youths into the formal labour market.
	Number of awareness-raising initiatives targeting the training and employment of youths implemented in the communities targeted by the project. 


	
	
	
	

	5.3 Prevention of child labour through the implementation of specific public policies, and educational and cultural methodologies.


	At least 150 children were offered and benefited from formal educational opportunities.
	Records of formal education initiatives.
	ILO follow-up 
	ILO 


	Resistance of families to allow the participation of their children in the Programme.



	
	At least 150 children participated in activities based on the ILO Scream Methodology and on youth involvement good-practices.
	Records of youth involvement.
	
	
	

	
	At least 30 children per community were targeted and benefited from specific public policies for the prevention of child labour. 
	Attendance records.
	
	
	

	5.4. Methodology of resilience to reduce vulnerabilities and improve the protection of the environment of families with children and adolescents developed and implemented.
	At least 30 teachers, relatives and health agents per community trained and involved in the methodology of resilience. 
	Attendance records, focal groups and surveys. 


	UNICEF regular follow-up of the activity. 
	UNICEF


	Resistance of families to work with resilience methodologies.

	5.5. Environmental conscience and integration in communities promoted among youths.
	At least 50 youths per community trained and involved in the eco-jobs initiative (environmental monitors).
	Attendance records, focal groups and surveys. 


	UNESCO regular follow-up of the initiative.
	UNICEF
	Lack on interest of the youths in the environmental issues.

	6.  Efficient and effective programme management achieved.
	
	
	
	
	

	6.1 Methodology for programme management, monitoring and evaluation developed and implemented.
	Methodology developed, monitoring tools created and in use. 
	Methodology document. 

Monitoring web tool.


	Joint Programme regular follow-up
	UNDP
	UN agencies to provide support.

	6.2 Lessons learned document prepared, methodologies systematized and knowledge exchange promoted nationally and regionally.
	Lessons learned identified. 

Methodologies systematized (document, guide, tool) and disseminated.  


	Lessons learned document.
	Joint Programme regular follow-up
	UNDP
	UN agencies to provide support. 

	6.3. Conflict sensitivity capacity of Programme staff built and strengthened.
	Each participant in the coordination stages of the Programme trained in conflict sensitivity capacity building. 
	Workshop records. 
	Joint Programme regular follow-up
	UNDP to coordinate and ensure the achievement of this outcome. 
	Delays. 


c. Joint Programme Results Framework with financial information

The following table refers to the total cumulative joint programme implementation at the end of the semester, it is meant to be an update of your Results Framework included in your original programme document. You should provide a table for each output.


	JP outcome: 

Reduced Violence, promoting peace, conciliation and justice..

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	Three Brazilian municipalities identified and selected to be part of the programme. 
	- Selection of the three municipalities to participate in the programme.
	X
	
	All agencies
	National
	-
	-
	-
	-
	-
	A

	
	- Identification of the local focal point of each territory.
	
	
	
	National 
	-
	-
	-
	-
	-
	A

	Total
	-
	-
	-
	A


	JP output

1. Local capacity to prevent & reduce violence and to promote civic culture and coexistence strengthened, with focus on the adolescents and youth in vulnerable situations

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL / LOCAL
	Source of Funding
	Budget description
	Total amount planned
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % delivery rate of budget

	1.1 Local citizens’ security diagnostics produced in each city.


	1.1.1. Gathering of information on the security situation (statistics and official data).
	X
	
	UNDP


	NATIONAL
	MDG-F
	Personnel 
	10,000
	0
	0
	A

	
	1.1.2. Application of the victimization and perception survey
	X
	
	
	NATIONAL
	MDG-F
	Contracts
	60,000
	0
	0
	A

	
	1.1.3. Analysis of information
	X
	
	
	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.1.4. Elaboration of the LOCAL diagnostics on citizens’ security situation (one for each municipality).
	X
	
	
	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.1.5. Validation and socialization of the diagnostics
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Travel
	10,000
	0
	0
	A

	1.2 Participatory safety diagnosis in the three communities involved in the Programme conducted.
	1.2.1 Creation of local Technical Support Teams to assist in capacity and partnership building at the community level.


	X
	
	UN-HABITAT


	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.2.2 Conduction of local safety appraisals in each community.


	x
	
	
	NATIONAL
	MDG-F
	Personnel
	25,000
	0
	0
	A

	
	1.2.3 Development of women’s safety audits in each community.


	x
	
	
	NATIONAL
	MDG-F
	Personnel

Contracts
	25,000
	0
	0
	A

	
	1.2.4 Application of youth in vulnerable situation surveys in each community. 


	x
	
	
	NATIONAL
	MDG-F
	Contract
	40,000
	0
	0
	A

	1.3. Government and non-government actors trained in the design, implementation and monitoring of comprehensive policies for violence prevention and security promotion- within the Citizens’ Security approach.
	1.3.1.Definition of the programme (content, teachers, dates)  for the certificate courses.
	X
	
	UNDP


	NATIONAL
	MDG-F
	Training
	30,000
	0
	0
	A

	
	1.3.2. Summoning of the participants from government and non government
	X
	
	
	LOCAL
	MDG-F
	Training
	20,000
	0
	0
	A

	
	1.3.3. Carrying out of the certificate courses in the three municipalities
	X
	
	
	NATIONAL
	MDG-F
	Travel

Training
	100,000
	0
	0
	A

	1.4. Institutional local capacity to manage citizens’ security assessed.
	1.4.1. Gathering of information on the institutional capacities.
	X
	
	UNDP


	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.4.2. Analysis of information.
	X
	
	
	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.4.3. Production of a diagnostic of the local capacities to manage security
	
	X
	
	NATIONAL
	MDG-F
	Personnel

Travel
	30,000
	0
	0
	A

	
	1.4.4. On the job training of local authorities to manage security
	
	X
	
	NATIONAL
	MDG-F
	Training
	10,000
	0
	0
	A

	1.5. Increased capacity of Law enforcement officials, civil society, workers’ and employers’ organizations to prevent trafficking, report trafficking in persons cases, assist and protect victims.
	1.5.1. Identification of participants to be trained.
	X
	
	ILO


	LOCAL
	MDG-F
	Contract
	10,000
	0
	0
	A

	
	1.5.2. Implementation of the PAIR methodology - reducing risks, especially among girls and adolescents against sexual exploitation and human trafficking
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Travel

Training
	90,000
	70,000
	60,000
	D

	1.6. Methodology of children homicides reduction (11-18 years) implemented.
	1.6.1. Adaptation of the methodology to the communities selected.
	
	X
	UNICEF
	NATIONAL
	MDG-F
	Personnel

Travel
	50,000
	0
	0
	A

	1.7. Youth in vulnerable situations protection network identified and reactivated.
	1.7.1. Mapping of the organizations (from the public sector and civil society) working with youth in vulnerable situations.
	
	X
	UNDP


	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.7.2. Elaboration of an inventory of the projects, programs or initiatives on going, that address youth in vulnerable situations (male and female).


	
	X
	
	NATIONAL
	MDG-F
	Personnel
	10,000
	0
	0
	A

	
	1.7.3. Carrying out of workshops to propose a strengthening strategy for the network.
	
	X
	
	LOCAL
	MDG-F
	Personnel

Travel
	10,000
	0
	0
	A

	Total
	590,000
	70,000
	60,000
	A/D


	JP output

2. Sustainable behavioural changes, increasing in norms accomplishments and citizenship building achieved

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL / LOCAL
	Source of Funding
	Budget description
	Total amount planned
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % delivery rate of budget

	2.1 Increasing in norms and laws compliance through sports promotion in communities.
	2.1.1 Development of a strategy for adopting sports as a tool for changing behaviour towards violence prevention.
	X
	
	UNDP


	NATIONAL
	MDG-F
	Personnel 

Travel
	40,000
	0
	0
	A

	
	2.1.2 Elaboration of differentiated rules for traditional group games, working with race, gender and respect to diversity considerations.


	X
	
	
	NATIONAL
	MDG-F
	Personnel
	40,000
	0
	0
	A

	
	2.1.3. Promotion of sports in the selected communities by the implementation of open school program methodology.
	X
	
	UNESCO


	NATIONAL
	MDG-F
	Personnel

Contracts
	30,000
	0
	0
	A

	2.2. Increasing human security and norms and laws compliance through the offer of safer school environments for the community in addition to opportunities for cultural, social and sport interactions with neighbouring communities.
	2.2.1. Identification of local partners (schools, social and private actors).
	X
	
	
	NATIONAL
	MDG-F
	Supplies & commodities
	10,000
	0
	0
	A

	
	2.2.2. Promotion of cultural and artistic manifestations in the selected communities by the implementation of open school program methodology.


	X
	
	
	NATIONAL
	MDG-F
	Personnel
	45,000
	0
	0
	A

	
	2.2.3. Sensitizing teachers and other professionals to accept communities’ requests resulted in recognizing youths’ cultural expressions.
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Contracts
	45,000
	0
	0
	A

	2.3. Youth and adolescents leadership awareness on safe and citizenship security in theirs communities.
	2.3.1. Promotion of the programme
	x
	
	UNICEF


	NATIONAL
	MDG-F
	Supplies & commodities
	30,000
	0
	0
	A

	
	2.3.2 Identification of participants
	x
	
	
	NATIONAL
	MDG-F
	Personnel
	30,000
	0
	0
	A

	
	2.3.3 Initial development of the local protagonists
	x
	
	
	NATIONAL
	MDG-F
	Travel

Contracts
	40,000
	0
	0
	A

	2.4. Adolescents in conflict with law integrated an protected in human rights spaces implemented in municipality level 


	2.4.1 Carrying out of initial diagnostic of adolescent in conflict with the law
	X
	
	
	NATIONAL
	MDG-F
	Commodities & supplies
	50,000
	0
	0
	A

	
	2.4.2 Design of the strategy to integrate and protect the adolescent in conflict with law.
	
	X
	
	LOCAL
	MDG-F
	Personnel

Contracts
	50,000
	0
	0
	A

	Total
	410,000
	0
	0
	A


	JP output

3. Urban spaces generated and promoted

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL / LOCAL
	Source of Funding
	Budget description
	Total amount planned
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % delivery rate of budget

	3.1 Safe urban spaces promoted and developed through a situational crime prevention strategy and renewal initiatives.


	3.1.1. Establishment of partnership with a University and development of public spaces ateliers.
	X
	
	UN-HABITAT
	NATIONAL
	MDG-F
	Personnel

Travel
	0
	0
	0
	A

	
	3.1.2.   Empowerment of urban youth in vulnerable situations, emphasizing women and girls, to play an active role in enhancing safer public spaces and streets.
	
	
	
	LOCAL
	
	Contract

Travel

Training

Personnel
	98.808
	0
	0
	A

	
	3.1.3.  Reviewing by-laws and procedures for management of public space and integration and mainstream safety planning principles into the operation of urban planning department within the municipality.
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Contract
	100,000
	0
	0
	A

	
	3.1.4 Identification of places that will be renewed or improved.
	X
	
	
	LOCAL
	MDG-F
	Personnel

Travel
	0
	0
	0
	A

	Total
	198,808
	0
	0
	A


	JP output

4. Peaceful dispute resolution practices disseminated and implemented in communities.

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL / LOCAL
	Source of Funding
	Budget description
	Total amount planned
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % delivery rate of budget

	4.1 Peaceful dispute resolution practices implemented at schools.
	4.1.1. Establishment of alliances with schools.
	X
	
	UNDP


	NATIONAL
	MDG-F
	Personnel
	
	0
	0
	A

	
	4.1.2 Promotion of activities with communities.
	X
	
	
	NATIONAL
	MDG-F
	Personnel
	50,000
	0
	0
	A

	
	4.1.3 Carrying out of initial activities.
	X
	
	
	NATIONAL
	MDG-F
	Contract

Personnel
	50,000
	0
	0
	A

	4.2 Actions directed to young women, adolescents and girls to prevent domestic and social violence through communitarian and personal empowerment.
	4.2.1. Identification of the target public.
	X
	
	ILO


	LOCAL
	MDG-F
	Contracts
Personnel
	25,000
	20,000
	20,000
	E

	
	4.2.2 Promotion of the “Popular Women Prosecutors Program”
	
	X
	
	LOCAL
	MDG-F
	Contract

Personnel

Commodities & supplies
	25,000
	20,000
	20,000
	E

	4.3 Racial and ethnic conflicts reduced through the methodology of “Education for  Partnership” developed between adolescents.


	4.3.1. Identification of the target public.
	X
	
	UNICEF
	LOCAL
	MDG-F
	Personnel
	0
	0
	0
	A

	
	4.3.2. Adaptation of the methodology “Education for  Partnership”
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Contracts
	20,000
	0
	0
	A

	
	4.3.3. Initial development of  “Education for  Partnership”
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Contracts

Travel
	20,000
	0
	0
	A

	Total
	190,000
	40,000
	40,000
	A/E


	JP output

5. Factors causing vulnerability to violence among youth, children and adolescents reduced.

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL / LOCAL
	Source of Funding
	Budget description
	Total amount planned
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % delivery rate of budget

	5.1 Young people between 14 and 24 years old, with an especial focus on gender relations, empowered with life skills aiming at reducing individual and communities’ vulnerabilities to violence, drug use, and HIV/aids through Mérito Juvenil Programme.

	5.1.1 To establish partnerships with governmental and non-governmental actors towards the organization of the Program (International Award) in 3 communities.


	X
	
	UNODC
	NATIONAL
	MDG-F
	Personnel

Travel
	44,940
	4,980
	4,980
	A

	
	5.1.2  To empower young people between 14 and 24 years old, equipping them with life skills to promote citizenship, gender equality, and a culture of peace in their communities (implementation of Merito Juvenil program).


	X
	
	
	NATIONAL
	MDG-F
	Personnel

Contracts 

Training
	296,063
	0
	0
	A

	
	5.1.3 To sensitize and train volunteers, especially teachers and school-staff, in 3 communities to prevent violence, drug use, and HIV/aids in partnership with schools, local NGOs, and local media.


	X
	
	
	NATIONAL
	MDG-F
	Training
	5,000
	0
	0
	A

	
	5.1.4 Organizing regular meetings in schools in order to mobilize families and communities on issues related to violence, drug consumption, and HIV and AIDS prevention activities.
	X
	
	
	NATIONAL
	MDG-F
	-
	0
	0
	0
	A

	
	5.1.5 Organizing regular meetings in schools in order to mobilize families and communities on issues related to violence, drug consumption, and HIV and AIDS prevention activities.
	X
	
	
	NATIONAL
	MDG-F
	Training
	25,000
	0
	0
	A

	
	5.1.6 Facilitating the participation of youths who join the Mérito Juvenil programme in the ILO’s Micro-Credit Programme, especially young women.
	X
	
	
	NATIONAL
	MDG-F
	-
	0
	0
	0
	A

	5.2 Young people, especially women, between the ages of 14 and 24 empowered and trained fostering the effective insertion of the youth into the formal labour market.


	5.2.1. Development of alliances with employer’s and workers’ organizations for training strategies for adolescents.
	x
	
	ILO


	NATIONAL
	MDG-F
	Personnel

Travel
	25,000
	20,000
	20,000
	E

	5.3 Prevention of Child labour through the insertion in specific public policies, and through educational and cultural methodologies.


	5.3.1. Carrying out of focal groups to identify the situation in the community.
	x
	
	
	NATIONAL
	MDG-F
	Personnel

	15,000
	15,000
	15,000
	F

	
	5.3.2. Promotion of actions for reducing child labour, prioritizing the use of arts and education (through the ‘Scream’ Methodology and youth protagonist best-practices).
	x
	
	
	NATIONAL
	MDG-F
	Personnel

Supplies & commodities
	10,000
	10,000
	10,000
	F

	5.4. Methodology of Resilience to reduce vulnerabilities and improve protection’s environments in families of children and adolescents developed and implemented.
	5.4.1. Promotion strategy.
	X
	
	UNICEF


	NATIONAL
	MDG-F
	Supplies & commodities 

Personnel
	23,380
	0
	0
	A

	
	5.4.2. Identification of participants.
	X
	
	
	LOCAL
	MDG-F
	Personnel
	0
	0
	0
	A

	
	5.4.3. Initial application of the resilience methodology.
	X
	
	
	NATIONAL
	MDG-F
	Travel
	100,000
	0
	0
	A

	5.5. Environmental conscience and integration in communities promoted among youths.
	5.5.1. Promotion of the initiative.
	X
	
	UNESCO
	LOCAL
	MDG-F
	Personnel 

Contract
	10,000
	0
	0
	A

	
	5.5.2. Establishment of selection criteria.
	X
	
	
	NATIONAL
	MDG-F
	Personnel

Contract
	-
	0
	0
	A

	
	5.5.3. Selection of the youths that will be trained.
	X
	
	
	LOCAL
	MDG-F
	Personnel

Contract
	10,000
	0
	0
	A

	
	5.5.4. Initial training of the youths involved in the initiative.
	
	X
	
	LOCAL
	MDG-F
	Personnel

Contract
	30,000
	0
	0
	A

	Total
	569,383
	49,980
	49,980
	A/E/F


	JP output

6. Efficient and effective program management achieved

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL / LOCAL
	Source of Funding
	Budget description
	Total amount planned
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % delivery rate of budget

	6.1 Methodology for program management, and monitoring developed
	6.1.1  Elaboration of methodology and building of tools for project monitoring.
	X
	
	UNDP
	NATIONAL
	MDG-F
	Personnel
	20,000
	0
	0
	A

	
	6.1.2. Implementation of the program management committee
	X
	
	
	NATIONAL
	MDG-F
	Personnel
	5,000
	0
	0
	A

	
	6.1.3 Constitution of local monitoring teams (all agencies).  


	X
	
	
	NATIONAL
	MDG-F
	-
	15,000
	0
	0
	A

	6.2. Conflict sensitivity capacity built to program staff
	6.2.1. Carrying out of workshops to build conflict sensibility capacity.
	X
	
	UNDP
	NATIONAL
	MDG-F
	Contracts
	10,000
	0
	0
	A

	Total
	50,000
	0
	0
	A


Section II: Joint Programme Progress

a. Narrative on progress, obstacles and contingency measures

Please provide a brief overall assessment of the extent to which the programme components are progressing in relation to the outcomes and outputs expected for the reporting period. Please, refer only to progress in relation to the planned in the Joint Programme Document. Try to describe facts avoiding interpretations or personal opinions.


Are there difficulties in the implementation?  X Yes  FORMCHECKBOX 
No
If so, what are the causes of these difficulties? Please check the most suitable option

X UN agency Coordination

 FORMCHECKBOX 
Coordination with Government 

 FORMCHECKBOX 
Coordination within the Government (s)

 FORMCHECKBOX 
Administrative (Procurement, etc) /Financial (management of funds, availability, budget revision, etc)

X Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 3. Accountability

 FORMCHECKBOX 
Joint Programme design

X External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
Other. Please specify: 

Please, briefly describe (150 words) the current difficulties the Joint Programme is facing. Refer only to progress in relation to the planned in the Joint Programme Document. Try to describe facts avoiding interpretations or personal opinions.


Please, briefly describe the current external difficulties (not caused by the joint programme) that delay implementation. Try to describe facts avoiding interpretations or personal opinions.

Please, briefly explain (150 words) the actions planned to eliminate or mitigate the difficulties (internal and external) described in the previous text boxes. Try to be specific in your answer.

b. Inter-Agency Coordination and Delivering as One

· Is the Joint Programme in line with the UNDAF? Please check the relevant answer

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
No

UNDAF Outcomes 2 (Gender and racial/ethnic inequalities are reduced, taking into account territorial heterogeneities) and 4 (Effective, transparent and participatory public policies and management are ensured, as a mechanism for the promotion and enforcement of human rights).

· If not, does the Joint Programme fit into the national strategies?

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

If not, please explain:

What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 

Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments if you consider it necessary:


Please provide the values for each category of the indicator table described below:

	Indicators
	Baseline
	Actual Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	
	0
	
	

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	0
	
	

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	0
	
	


Please, provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

Are governments and other national implementation partners involved in the implementation of activities and the delivery of outputs?

 FORMCHECKBOX 
Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision 

      FORMCHECKBOX 
other, specify:

Are civil society and/or the private sector involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are they involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision 

      FORMCHECKBOX 
other, specify

Are citizens involved in the implementation of activities and the delivery of outputs?

 FORMCHECKBOX 
  Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision 

      FORMCHECKBOX 
other, specify

Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government   FORMCHECKBOX 
 Local Government    FORMCHECKBOX 
UN Agency    FORMCHECKBOX 
By itself  FORMCHECKBOX 
other, specify

	Indicators
	Baseline
	Actual Value
	Means of Verification
	Collection methods

	% Of UN support to 
Government sector under the Joint Programme reported on the Government budget
	0
	This is a direct execution (DEX) project. No funds from the Federal Government will be used, thus the JP is not mentioned in the national budget. The municipalities that will be selected will invest financial resources on the JP and then, it will be reported on the local government budgets.
	
	

	
% of funded Technical Assistance /Technical Cooperation that is coordinated with the country’s capacity development objectives and strategies.
	0
	The transfer of financial resources to government is not envisaged in the programme.
	
	


Briefly describe the current situation of the government, civil society, private sector and citizens on regards of ownership, alignment and mutual accountability of the joint programme. Try to describe facts avoiding interpretations or personal opinions.  Please be specific on the role of different actors (i.e. implementing partners, or third parties being sub-contracted for specific service delivery).


d. Communication and Advocacy

Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  

 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No  

Please provide a brief explanation of the objectives, key elements and target audience of this strategy (max. 250 words).


What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
 Increased dialogue among citizens, civil society, local national government in relation to development policy and practice

 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)


What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? 

 FORMCHECKBOX 
  Faith-based organizations     
 Number 01
 FORMCHECKBOX 
  Social networks/coalitions    
 Number 05
 FORMCHECKBOX 
  Local citizen groups                
 Number      
 FORMCHECKBOX 
  Private sector 

      
Number 01
 FORMCHECKBOX 
  Academic institutions              
Number 01
 FORMCHECKBOX 
  Media groups and journalist   
Number 01
 FORMCHECKBOX 
  Others (use box below)          
Number      

What outreach activities does the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newspapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others


Section III: Millennium Development Goals

a. Millennium Development Goals

The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and its targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to one or more Millennium Development Goal and Target. You should also select the most suitable indicators from your joint programme M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.

	MDG #
	Joint Programme Outcome 
	MDG Target #
	MDG Indicators
	JP Indicator

	Goal 1: 
Eradicate extreme poverty and hunger
Goal 3: Promote gender equality and empower women
	Reduction of the violence that affects children, youths and adolescent youths in a situation of vulnerability

	Target 1.A: Halve, between 1990 and 2015, the proportion of people whose income is less than one dollar a day
Target 1.B: Achieve full and productive employment and decent work for all, including women and young people
Target 1.C: Halve, between 1990 and 2015, the proportion of people who suffer from hunger 
Target 3.A: Eliminate gender disparity in primary and secondary education, preferably by 2005, and in all levels of education no later than 2015

	1.1 Proportion of population below $1 (PPP) per day
1.2 Poverty gap ratio
1.3 Share of poorest quintile in national consumption
1.4 Growth rate of GDP per person employed
1.5 Employment-to-population ratio
1.6 Proportion of employed people living below $1 (PPP) per day
1.7 Proportion of own-account and contributing family workers in total employment
1.8 Prevalence of underweight children under-five years of age
1.9 Proportion of population below minimum level of dietary energy consumption
3.1 Ratios of girls to boys in primary, secondary and tertiary education
3.2 Share of women in wage employment in the non-agricultural sector
3.3 Proportion of seats held by women in national parliament
	·  Decrease of at least 5% of homicides of youths in each area or community involved in the Programme during the second year, and 5% during the third year.
· Decrease of at least 5% in homicides of adolescents (12 to 18) during the second and third year in each area or community involved.
· Reduction of at least 20% in the current school absenteeism rates by the end of the Programme in the communities involved.
· Reduction of at least 10% in the number of young men or women repeat offenders, by the end of the Programme.   
· Reduction of at least 20% in the number of young women and girls who are victims of violence, by the end of the Programme.
· Reduction of at least 10% in the number of young women and girls who feel insecure, by the second and third year.


Additional Narrative comments

Please provide any other comments information or data you would like to communicate to the MDG-F Secretariat


Progress in outcomes:


The general outcome - reducing violence, promoting peace, conciliation and justice, was taken into consideration reached not only through the activities of output 1.5, described below, but also promoting the articulation of stakeholders. ILO was present at several events on trafficking in persons, migration and sexual exploitation of children and adolescents. Contact was established with representatives of public and private institutions at federal and local level. 





Progress in outputs: 


The process for selection of the JP coordinator was launched in early January. The selection criteria and terms of reference were built using previous experience of another JP being held in Brazil (JP on Gender).


The construction of the criteria for the selection of 3 municipalities is in process. Again, previous experiences on this kind of public contest were considered from similar projects held throughout Brazil.


UNODC has a partnership with the Duke of Edinburgh’s International Award Association (IAA) to implement the Joint Programme activities through the Mérito Juvenil Programme on the ground. In the opportunity of the IAA’s Tenth International Forum held in Australia in November 2009, UNODC presented the above-mentioned partnership to IAA’s representative worldwide and delivered two workshops on how the IAA can link to the United Nations system for the growth of the Award.


According to output 1.5, ILO has the committed to increase the capacity of officials, civil society, workers and employers organizations in the law enforcement issue to prevent trafficking, reporting information about trafficking in human beings, and protecting its victims. In this connection a Workshop was organized in December 2009 in partnership with the Ministry of Justice – National Justice Secretariat, in order to design the victim assistance steps. The main idea was to offer working instruments to the public agents in charge of the local system (núcleos estaduais) against the traffic of human beings. About 27 agents participated in the event, coming from the States of Goiás, Rio de Janeiro, Pernambuco, Acre, Pará, São Paulo. Representatives of Ministério da Saúde, SPM, UNODC, MEC, MPF and PF were also in this event. Support and partnership in the carnival campaign in the prevention of sexual exploitation of children and trafficking for the same purposes. The National Campaign to Combat the Sexual Exploitation of Children and Adolescents in the 2009 Carnival was the fourth edition of the campaign, coordinated by the Special Secretariat for Human Rights of the Presidency of the Republic (SEDH/PR) and its partners.





The start of the programme (end of October 2009) concurred with a crucial time for UNDP internal financial and fiscal reporting and closure, in November and December. This fact impaired the learning and construction period, which was only resumed in January. As a consequence of this fact, the selection process has not yet been defined and launched. It is planned to be launched in February, after JPMC deliberation. There is also a concern about the election period (in October), as timing will be crucial to defining the municipalities and avoiding political interferences over the second semester


JP coordination is fully engaged on its take off, focusing on the selection process for the municipalities so as to avoid possible delays (e.g. appeals) after the selection is launched. Besides that, both the governmental partners and UN agencies had a recess of 10-12 days (average) in December.


.








The Federal government in Brazil perform financial and fiscal reports and expenditure checks before Christmas. This year was especially busy due to the fact that in 2010 the country will have elections. Planning allocation and disbursement in election years is vital because investments (expenditures) can only be done until July – no expenses can be made/paid after that. 


Besides that, as mentioned before, they had a 10-12 days recess in December.








In order to speed up the process, some procedures are being taken, as below:


The selection process for hiring the JP coordinator was launched in the second week of January. The type of selection process used will optimise the time needed for the process to run, still guaranteeing thorough and detailed scrutiny. The selected coordinator will start activities in middle February.


A more full-bodied set of criteria for the selection of the municipalities is being drafted before presenting to JPMC as an attempt not only to speed up process, but also to have the most suitable and precise indicators as criteria in order to guarantee that municipalities selected are able to fulfil JP’s needs and expectations.  


A chronogram of meetings for the year 2010 is being set in advance (February) for all monitoring committees, including a suggestion of holding the JPMC in a monthly basis instead of in a quarterly basis - proposed in the project document – to strengthen the coordination process with partners and also to have a more dynamic response to problems that may arise during implementation.





Now that all three JPs have started in Brazil ("Inter-agency Programme for Promotion of  Gender and Racial/Ethnic Equality", "Security with Citizenship: preventing violence and strengthening citizenship with a focus on children, adolescents and youths in vulnerable conditions in Brazilian communities" and the recently signed in December 2009 "Food and Nutrition Security of Indigenous Children and Women in Brazil") it is planned to establish a tripartite quarterly meetings between Programme Coordinators and leading agency focal points in order to share operational best practises. First steps in developing this coordination mechanism already took place through experience sharing practise by the “Security with Citizenship” JP leading agency’s staff with agencies’ focal points for the “Food and Nutrition” JP at the time formulation of the latter programme.








The lack of actual indicators to date is explained by the fact that the start of the JP in October 2009 has been followed by the annual reporting and financial closure period which diverted the efforts of the leading agency at the time.  





However, it is planned to launch the robust programme implementation pace with plans to ensure effective joint coordination mechanisms, such as the National Steering and monthly Programme Management Committees’ meetings and organization of the inception workshop. RC Office will furthermore advise the rest of the Programme Management Committee members to devise a number of joint managerial, monitoring and analytical actions. 








Regarding the output 5.1, UNODC signed a MoU with the The Duke of Edinburgh’s International Award Association (IAA) in order to implement the Joint Programme activities on the ground. The document was signed during the IAA’s Tenth International Forum held in Australia in November 2009. 





As the municipalities are not selected and the local implementation process has not started yet, it is not possible to answer further this topic.





Main actions related to communication and advocacy will be started with the launching of the selection process, which is a very competitive process because of the resources involved, hence our main concern to thoroughly build it in order to guarantee its appropriateness and legitimacy.





Not applicable at this stage of implementation.





UNODC - Social networks: the Duke of Edinburgh’s International Award Association.


ILO


Faith-based organizations: CAMI – Pastoral da Migração de São Paulo


Social networks/coalitions: 1) Movimento Nacional; 2) Comite Nacional de Enfrentamento à Exploração Sexual Comercial de Crianças e Adolescentes; 3) Pacto Nacional de Enfrentamento à Exploração Sexual Comercial de Crianças e Adolescentes; 4) Grupo Assessor de Enfrentamento ao Tráfico de Pessoas


Private sector: Associação dos Empresários de Transporte de Carga


Academic Institutions: Grupo de Pesquisa sobre Exploração Sexual e Tráfico de Pessoas da UnB


Media Groups: ADITAL








Not applicable at this stage of implementation





UNDP is happy to inform that extra resources were directed to the MDG-F Security with Citizenship Joint Programme, to be used in 2010. This resources will be aimed at complementing the planned activities by building the agency’s and the governments’ capacity on the citizen security area by means of producing manuals resulting from the experience of the JP implementation on how to do local diagnostics, how to build security plans, how to assess local government capacities, etc. 


A revision of the JP document will be needed to reflect this increment of US$ 214,200 (two hundred and fourteen thousand and two hundred dollars) in year 2010 for the UNDP budget (UNDP source). 





In addition to that, a Brazilian national victimization survey was just approved by UNDP HQ, in a joint process with the Ministry of Justice. It will be the start of a series of victimization surveys that will be produced every two years. The first one will be held in 2010, the second in 2012. The 2010 survey will provide us with more realistic and accurate data to be used as baseline for comparison pre JP’s implementation, and the 2012, post JP’s implementation, serving as an essential means of verification for the established goals. 














� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc.  If you are working with a large number of partners please annex the list.


� This indicator has been adapted from the Paris Declaration 


� This indicator has been adapted from the Paris Declaration





3

