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LRF-3 OSRO/LEB/701/UNJ - Early recovery assistance for the horticulture smallholder

I. PURPOSE

· Main objectives and outcomes expected as per approved project document.

The development goal of the project was to improve horticulture practices in Lebanon by improving cultivars, planting densities, greenhouse structure, Good Agriculture Practices (GAP), efficiency-use of water, fertilizers and rational use low toxicity pesticides for the production of organic vegetables. The key immediate objective of the project was to provide support to the lives and livelihoods of 1 600 resource-poor and vulnerable horticulture farmers – with critical crop harvest losses – in south Lebanon who were severely affected by the July/August 2006 hostilities. 

All the activities for assisting resource-poor farmers were completed by 30 April 2009. FAO delivered the following agriculture assistance: installation of 50 crop production greenhouses, four plant nurseries, procurement of 1 000 low tunnels for open field farming, and upgrading of 40 single and double span greenhouses. High quality vegetable seeds (cucumber, melon, squash, snake melon, okra and bean) were distributed to open field farmers and 60 000 grafted plantlets from high quality, high yielding vegetable seed (tomato and cucumber) were distributed to plant nursery greenhouse farmers in September in time for the autumn cropping season. The project also distributed fertilizers, including organic fertilizer and peat to enrich the soil with nutrients for improved crop production, quality and increased yield. In addition, FAO has procured low toxicity plant protection products for pest control. Improvements in agriculture practices in south Lebanon aimed to provide the essential nutrients for the family diet of targeted vulnerable groups and also help generate much needed household income. 

· Reference to how the programme/project relates to the national priorities and how it aims to 
support national reconstruction goals of Lebanon.

Following the hostilities in Lebanon in the summer of 2006, and at the request of the Government of Lebanon, FAO conducted jointly with the Ministry of Agriculture a “Damage and Early Recovery Needs Assessment of Agriculture, Fisheries and Forestry” mission. To meet the recovery needs of the most vulnerable, war-affected horticulture farmers and respond to the national reconstruction goals of Lebanon, the project supported farmers through the replacement of lost assets.  The improved greenhouse design contributed to an increased harvest of high quality produce.  In addition, the project introduced nurseries in remote areas, thus introducing a supply of plantlets farmers. FAO distributed high quality hybrid vegetable seed of certified origin, in compliance with FAO international standards and registered with the Ministry of Agriculture in Lebanon. All plant protection products are registered in Lebanon. All these measures aimed to provide a sustainable vegetable production system in south Lebanon and introduce innovative agricultural practices that will benefit the farming community and contribute to poverty alleviation in the long term.

· List of the main international and national implementing partners involved.

FAO, Ministry of Agriculture, local municipalities, farmers unions and farmer cooperatives.
II. FINANCIAL RESOURCES

Total Programme/Project Cost: US $ 1 370 670

LRF:  US $ 1 370 670

Government Input: US $ 0

Other: US $ 0

Total:  US $ 1 370 670

MAIN BUDGET ACTIVITIES:

The below budget reflects all expenditures up to 31 December 2009; however, the final expenditure figures will be provided in FAO’s Financial Report submitted separately to the UN Multi Donor Trust Fund Office in New York. FAO has delivered all agriculture inputs procured under the project and training to open field farmers and greenhouse farmers during the months of June, July and September. 

Budget: commitment and disbursement: 

	OSRO/LEB/701/LEB

	Item
	Approved Budget 

(in US$):
	Disbursement/

Commitment

(in US$)

	Personnel and travel:
	435 934
	427 017

	Agriculture supplies / commodities / equipment:
	734 349
	734 349

	Miscellaneous / Other:
	110 717
	112 535

	Indirect support costs:
	89 670 
	89 173

	TOTAL:
	1 370 670
	1 363 074


Personnel and travel costs:

FAO expenditures for personnel and associated travel costs cover four missions from the Chief Chief Technical Advisor (CTA) as well as missions from Headquarters to the field for project monitoring and backstopping. In addition, costs for local staff working under the horticulture project are included under this budget line.  

	
	Approved Budget cost (in US$):
	Estimated Disbursement/ Commitment (in US$)

	Personnel and travel:
	430 934
	427 017


Agriculture equipment and supplies costs:

FAO had conducted a thorough selection of beneficiaries based on specific criteria. FAO had selected 94 beneficiaries for greenhouses (four plant nursery greenhouses, 50 crop production greenhouses, 40 updgraded greenhouses). In the original project document, the number of open field beneficiaries was 1 406, however, the project was able to extend seed and fertilizer distribution to 1 752 farmer beneficiaries in 77 villages. Agriculture supplies such as vegetable seeds, fertilizers, low tunnels were distributed to farmers in time for summer and fall cropping seasons. 

	Item
	Approved Budgeted cost 

(in US$):
	Estimated Disbursement/ Commitment

(in US$):

	Agriculture equipment and supplies
	734 349
	734 349


Other costs (Training, General Operating Expenses, and Miscellaneous):

Expenditures under “Other”, groups together budget lines such as training, general operating expenses, miscellaneous, overhead costs, and Agency Support Costs. 

	
	Approved Budget cost (in US$):
	Estimated Disbursement/ Commitment

(in US$)

	Other:
	110 717
	112 535


III. 
RESULTS

· Progress achievement assessment of project component in relation to the outcomes and outputs expected for the duration of the project. 

Outcome:

Provide assistance to the lives and livelihoods of 1 946 resource-poor and vulnerable horticulture war-affected farmers – with critical crop harvest losses. The project aimed to sustain the early rehabilitation and recovery of small farm holders’ vegetables growers in South and Nabatiyeh governorates and to ensure resumption of agricultural activity. 

Outputs:

Output 1:
Small-scale farmers enabled to resume crop production activities, and technical improvement of the production systems.

Output 2: Soil, water- and fertilizer-use efficiency improved through effective use of water using localized/adapted drip irrigation systems.

Output 3: 
Training Capacity of farmers and stakeholders built on the needs and means to rehabilitate the horticulture sector.

Output 4: 
South Lebanon open field concept, greenhouse design improved for higher quality harvest and increased yields.
IV. Procurement of inputs 

All seeds, organic fertilizer and greenhouse equipment had been procured from suppliers within Lebanon, thus contributing to the local economy and supporting local knowledge and experience. Inputs arrived on time and all seeds and fertilizers were distributed to open field farmers in time for the summer planting season.

4.1 Distribution of seeds and fertilizers for open field farmers:

FAO assisted 1 752 open field farmers through the distribution of high quality, high yielding vegetable seeds for planting during the summer crop planting season. Varieties included cucumber, melon, squash, snake melon, okra and bean. In addition, FAO provided each beneficiary farmer with six bags of organic fertilizer. Farmers began planting in April and harvested their summer crops in late June and July. Households benefited from the availability of fresh vegetables to supplement the nutrients in the family diet and also provided additional income through the sale of surplus produce. 

4.2 Installation of greenhouse nurseries:

The installation of four double span greenhouse nurseries (600 m²) was completed by 30 May. Agriculture supplies for the nurseries include plantlet trays, peat and nylon to cover the flooring. The greenhouses installed by FAO are using a newly introduced and improved greenhouse design that is not commonly used in Lebanon. The design has side ventilation which aerates the greenhouse, allowing the plantlets to grow. In addition, the design includes a double safety door at the entrance and insect nets so insects to not enter the greenhouse, decreasing greatly pest infestation. The hooks for plant training are also removable and therefore can be cleaned at the end of the growing season and disinfected; the plastic flooring is also washable and these simple measures will help reduce the possibility of spreading plant disease during the next season, ensuring efficient use of seed for increased plantlet growth and survival. 

4.3 Installation of 50 greenhouses:

The installation of the 50 crop production greenhouses (312 m²) was completed in early August. The crop production benefited from the improved greenhouse design. FAO’s crop production greenhouse farmers will have increased vegetable production and with the ventilated greenhouse and systems for plant disease control, the farmers will also be able to carry out two to three crop production cycles, thus providing increased availability of fresh and safe vegetables for the local market at affordable prices. These new greenhouses are referred to by the local population as the FAO greenhouses so the impact of the design is now commonly known and farmers are duplicating the design. Greenhouse farmers will be able to buy plantlets for their crop production greenhouses from the professional plant nurseries installed by FAO.

4.4 Upgrading of 40 Greenhouses:

FAO completed the upgrading of 40 existing greenhouses that were equipped with new, high quality, anti-drip plastic sheet covering, side ventilation, insect net, and double door system. This new design will allow greenhouse farmers to increase crop production, have less pest infestation, thus reducing the quantity of pesticides and producing safe vegetables. To secure high yielding, high quality crops, greenhouse farmers could buy from the professional plant nurseries installed by FAO mentioned in point 4.3. Training for all greenhouse farmers (plant nursery and crop production greenhouses) contributed to an increase in farmer’s knowledge on Good Agriculture Practices.  

4.5 Low tunnels: 
FAO distributed to farmers 1 000 low tunnels for open field crop production (10 tunnels to 100 beneficiaries). In addition to the low tunnels, farmers received vegetable seed and fertilizer for the production of summer crops. 

5. Training and Capacity Building of farmers and stakeholders: 

In order to have the greatest impact on farmers, training sessions on Good Agriculture Practices and plant grafting was conducted in September during the planting season. The practical training gave farmers the opportunity to have hands-on training and trained as trainers in order to strengthen the capacity and knowledge of other farmers on these new technologies. The four plant nursery farmers received training on plant grafting during the month of September and October in order to prepare the plantlets for Fall cropping cycle. 

	TRAINING PROGRAMME

	Open field farmers:
	Greenhouse farmers:  

	· Agricultural land preparation,
	· Greenhouse design (IPM and environment control),

	· Good agricultural and planting practices,
	· Greenhouse construction, 

	· Importance of using certified seeds for planting,
	· Greenhouse aeration,

	· Fertigation and fertilizer application, 
	· Fertigation via irrigation.

	· Pests control (IPP-Integrated Plant Protection). 
	· Greenhouse farmers:  


Training sessions management and involvement of the MOA trainers:

The training session shall be conducted jointly between FAO and MOA technical staff. Four MOA technicians were identified for the purpose: 

1- Agronomist (land preparation and planting)

2- Horticulturist (Cultivars and Fertilization),

3- Plant Protection specialist

4- Economist

Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

The conflict and ensuing political instability in Lebanon during the month of May and early June 2008, suppliers were unable to reach project sites because of security issues. The completion of all greenhouses was therefore delayed. However, by August 2008, all inputs under the project had been delivered to all project beneficiaries. 

Key partnerships and inter-agency collaboration: impact on results. 

· Close collaboration with the MOA as the main national counterpart is continuous. 

· Close collaboration with United Nations Mine Action Coordination Centre of Southern Lebanon 
(MACCSL) and FAO is working in mine-cleared lands accordingly.  

· Through the Livelihoods Sector Working Group at the field level, coordination is taking place with all 
related agencies and NGOs to ensure no duplication of assistance and properly identify gaps and needs 
to streamline all related activities.

· Coordination with ILO on training modules relating to horticulture for common beneficiaries.

Other highlights and cross cutting issues pertinent to the results being reported on.

IV. FUTURE WORK PLAN

- Project closed on 30 April 2009.       

Indication of major adjustments in the strategies, targets or key outcomes and outputs.

No major adjustment in strategies, targets or outcomes was carried out.  

LRF-4 OSRO/LEB/702/UNJ - Early recovery assistance to war-affected, resource-poor livestock keepers in south Lebanon 

· Main objectives and outcomes expected as per approved Project/Programme/project Document.

The development goal of the project was to improve the food security, nutritional and economic status of low-income rural families by initiating comprehensive recovery measures to support the war-affected livestock smallholders, mainly by restocking and distribution of animals (dairy cattle, goats, and animal feed).  The immediate objectives were to help improve the lives and livelihoods of 715 war-affected livestock owners with special emphasis on female-headed households, through restocking of animals.

· Reference to how the project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon.

The project is the outcome of the joint FAO-Ministry of Agriculture (MOA) “Damage and Early Recovery Needs Assessment of Agriculture, Fisheries and Forestry” completed in November 2006. It is to be noted that the exercise evaluated the overall damage caused to the farming and fishing communities and elaborated an early recovery programme for the immediate needs of the most vulnerable farming and fishing communities in the affected areas. Since the assessment was carried out jointly, the priorities of the MOA were reflected in the project document. 
· A listing of the main international and national implementing partners involved.

FAO and the Ministry of Agriculture 

II. RESOURCES

Total Programme/Project Budget:  US$1,900,000

LRF:  US$ 1,900,000

Government Input: US $ 0

Other: US $ 0

Total:  US$1,900,000
MAIN BUDGET ACTIVITIES:

The below budget reflects all expenditures up to 31 December 2009; however, the final expenditure figures will be provided in FAO’s Financial Report submitted separately to the UN Multi Donor Trust Fund Office in New York.

Budget: commitment and disbursement: 

	OSRO/LEB/702/LEB

	Item
	Approved Budget (US$):
	Estimated Disbursement/

Commitment (in US$)

	Personnel and travel:
	404 173 
	399 723

	Livestock and supplies:
	1 204 233
	1 204 233

	Miscellaneous/Other:
	167 294
	164 653

	Agency Support Costs:
	124 300
	123 803

	TOTAL:
	1 900 000
	1 892 412


Personnel and travel costs:

FAO expenditures for personnel and travel cover missions carried out by the Chief Technical Advisor (CTA) and missions from FAO Headquarters Animal Production Officer and Emergency Officers to Lebanon.  Additionally, missions were carried out to Holland and Hungary for selection of dairy cows. This budget line also includes local staff that worked under the livestock project.  

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment (US$)

	Personnel and travel:
	404 173
	399 723


Livestock and animal feed:

Under project OSRO/LEB/702/UNJ, FAO procured US$1 204 233 of Holstein-friesian heifers, female baladi goats, male shame goats, animal feed concentrate and alfalfa pellets. 

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Livestock and feed:
	1 204 233
	1 204 233


Other costs (Training, General Operating Expenses, Contracts, and Miscellaneous):

Expenses under “Other”, which groups budget lines such as training, contracts, general operating expenses, miscellaneous and overhead costs are indicated below. All livestock procured under the project was inspected at country of origin and upon arrival to Lebanon. 

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment

(US$)

	Other:
	167 294
	164 653


RESULTS

Outcome:

Improve the lives and livelihoods of 750 war-affected livestock owners (benefiting 4 550 people - average of seven members per household). The project focused on female headed and low income households through restocking of animals, veterinary drugs, feed, and artificial insemination.

Outputs:

Output 1: Support to war-affected livestock smallholders through restocking and distribution of animals (cattle, female baladi goats, male shame goats);

Output 2: Improved animal production through provision of supplementary livestock feed and improved veterinary healthcare.

Output 3: Training farmers on improved animal husbandry and animal production techniques

Progress:


Activities of the project were implemented in accordance to the established project workplan which was approved by the first Project Steering Committee on 1 December 2007. All activities were completed by project closure date of 30 April 2009.

1.
Identification of Project Sites

As per the project document, the project team identified a total of 50 villages located mostly south of the Litani River. The criteria for selection was: 1) villages hit by the heaviest battles during the conflict, with the most damage and losses of animals; 2) villages with the most vulnerable populations in terms of poverty and deprivation in the area; and 3) living conditions of the population is based traditionally on animal production activities.

2. Identification of Project Beneficiary Farmers

All project beneficiaries were identified and validated in collaboration with the MOA. 

3. Procurement and delivery of project inputs:

All FAO planned inputs were delivered to beneficiaries and include 202 dairy heifers originating from Holland and Germany, 99 male shamee goats from Cyprus, 200 animal feed concentrate from Holland and 190alfalfa pellets from local supplier in Lebanon, and 1 500 local baladi goats and 1 500 kids was completed on 10 July.

3.1 Pregnant heifers:

202 heifers were delivered to farmers in 2008 and the heifers had begun calving in October 2008. FAO conducted on-site training to dairy farmers on improved milk production and processing techniques in the first quarter of 2009. The resumption of dairy activities has helped enable dairy farming households to generate income, provide milk and dairy products on the market at affordable prices, thus adding to the food security of the community. 

3.2 Shamee Bucks:

The 99 pure-bred Shamee bucks originating from Cyprus were delivered to all project beneficiaries in June 2008 and farmers continued to receive veterinary support and animal production training during the first quarter of 2009. 

3.3 Baladi Goats:
Prior to FAO’s assistance to livestock farmers, local “baladi” had a low milk production, not exceeding 150 to 200 litres per lactation. Genetic improvements for milk production using pure breeding Shamee bucks was highly appreciated by farmers for mating goat flocks. FAO completed distribution of 1 500 baladi goats together with 1 500 kids in late July 2008 and continued to offer veterinary assistance and training to farmers during the first quarter of 2009.
3.4 Animal feed: 

The animal feed concentrate provided by the FAO livestock project will support the livestock beneficiaries receiving pregnant heifers. Therefore, 200 war-affected livestock owners who received pregnant heifers (one pregnant heifer / household) will be supplied, shortly before distribution of animals, with one ton of feed concentrate. 

FAO delivered 200 tonnes of animal feed concentrate and 190 tonnes of alfalfa pellets to beneficiaries. Each beneficiary of a dairy heifer received a three-month supply of feed concentrate and alfalfa pellets to ensure the heifers are adequately fed and maintain their strength and health during the last phase of their pregnancy and immediately following calving to ensure maximum milk production during lactation period. 
4. Training and Capacity Building:

Training to livestock farmers was conducted up to the end of the project (April 2009). The purpose of the training was to help increase the impact of the distribution of animals to livestock farmers and sustain improvements in the different components of animal production. FAO gave a comprehensive training programme to facilitate substantial improvements to the lives of many low-income rural families in war-affected areas of south Lebanon. Two training modules were given targeting both the dairy cow and goat keepers on the proper techniques for milking livestock keeping including: 

· Dairy cattle and goat husbandry and farm management 

· Improved milking shed design 

· Milk handling and hygiene 

· Feeding management and ration formulation 

· Forage production

· Rational use of locally available crop residues and agro-industry by-products

· Manufacture and utilization of multi-nutritional feed blocks as feed supplements

The training in September and October focused mainly on technologies for milk processing, and feed resources. The second training was planned for July 2008 but due to the intense selection of baladi goats, the second training was delayed. 

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

· Fluctuation of livestock and animal feed prices: the price had significantly increased since the inception of the project has forced FAO to reduce quantities in procurement plan.

· Key partnerships and inter-agency collaboration: impact on results. 

· Close collaboration with the MOA as the main national counterpart is continuous. 

· Close collaboration with United Nations Mine Action Coordination Centre of Southern Lebanon 
(UNMACC) is ongoing for the safety of the field interventions activities. 

· Through the Livelihoods Sector Working Group at the field level, coordination is taking place with all related agencies and NGOs to ensure none duplication of assistance and properly identify gaps and needs to streamline all related activities.

· Other highlights and cross cutting issues pertinent to the results being reported on.

FAO’s livestock project has targeted the resource-poor livestock keepers in targeted villages and this support will help in various cross-cutting issues such as poverty alleviation and food security. Livestock around the world are considered a valuable asset and animal production provides needed household income and provides the necessary nutrients to supplement the family diet. In addition, by targeting women and widows, FAO is able to empower these female headed households in order to provide for their families the basic household necessities. 

FUTURE WORK PLAN

· Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.

· Project closed on 30 April 2009.

· Indication of major adjustments in the strategies, targets or key outcomes and outputs.

· No major adjustments were done.

· Estimated Budget required (including any major funding shortfalls).
· None.

LRF-14 OSRO/LEB/703/UNJ: Integrated forest fires management – forest fires prevention, forest fires fighting (control) and damaged forests assessment and rehabilitation 
I.  PURPOSE

· Main objectives and outcomes expected as per approved Project/Programme/project Document.

The objective of the project is to create the enabling environment for the Government of Lebanon to address through its early recovery efforts: 1) the prevention of future forests fires; 2) the efficient fighting of fires when they occur; 3) updating the assessment of the ecological and socio-economic damage resulting from the July 2006 war as well as by the enormous fires that were erupted simultaneously and repeatedly during October 2007 in different parts of the country; and 4) the rehabilitation of forests that were damaged during the July 2006 war and recent environmental disasters to allow for re-access of rural communities to their land resources (woodlands, forests, etc.) through the alleviation of obstacles, such as demining.

· Reference to how the programme/project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon.

The programme is part of the Ministry of Environment’s (MoE) National Campaign for the management of forests in Lebanon (prevention, control and rehabilitation) that has been recently launched in cooperation with the various partners and stakeholders. The main implementing partner for the project is the Association for Forests, Development and Conservation (AFDC).

· A listing of the main international and national implementing partners involved.

FAO’s partners include MoE, AFDC, Ministry of Agriculture and the Lebanon Agriculture Research Institute. 

II. RESOURCES

This section includes total approved budget and summary of resources available to the programme/project from LRF and non-LRF resources, identifying earmarking if applicable. 

Total Programme/Project Cost: US $ 2 600 000

LRF:  US $ 2 600 000

Government Input: US $ 0

Other: US $ 0

Total:  US $ 2 600 000

Budget: commitment and disbursement: 

The below budget reflects all expenditures up to 31 December 2009. The figures below are indicative and a financial report will be submitted to the UN MDTF in April 2010.

	OSRO/LEB/703/LEB

	Item
	Approved Budget 

(in US$):
	Estimated

Disbursement/

Commitment (in US$)

	Personnel and travel:
	272 276
	113 345

	Contracts:
	1 300 000
	1 000 000

	Supplies/Commodities/Equipment
	805 000
	585 293

	Miscellaneous/Other:
	52 724
	26 469

	Agency Support Costs:
	170 000
	50 872

	TOTAL:
	2 600 000
	1 775 979


Personnel and travel costs:

FAO expenditures for personnel and travel cover missions by the Forestry Officer from Headquarters and relevant travel costs and costs for the forestry national consultant. 

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment (US$)

	Personnel and travel:
	272 276
	113 345


Contracts:

FAO and AFDC entered into a contractual agreement valued at a total of USD 1 million for services under i) Letter of Agreement for the public awareness campaign and training and ii) Services Contract to undertake an assessment for land preparation and clearing, establish a tree nursery, reforest 85 hectares of damaged land, and manage the rehabilitation of fire management infrastructure. The MoE launched a small grants programme in July to collect proposals from a wide range of potential participants, including municipalities, schools, institutions, etc. on forest fire prevention and control. The Small Grants Programme is expected to be awarded during the first quarter of 2010.

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Letter of Agreement
	184 000
	184 000

	Services Contract
	816 000
	816 000

	Small Grants Programme
	300 000
	0


Equipment:

As mentioned in previous progress reports, delivery for the following equipment was completed: fire fighting safety clothing, fire fighting manual tools and fire hose. Six pick up trucks were delivered during the fourth quarter and tendering for truck accessories are on-going with delivery expected during the first quarter of 2010. The trucks will be retrofitted with fire fighting accessories during the second quarter of 2010. 

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Equipment and supplies
	805 000
	585 293


Other costs (General Operating Expenses, and Miscellaneous):

Expenses under “Other”, which groups budget lines such as general operating expenses, miscellaneous and overhead costs are indicated below. 

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment

(US$)

	Other:
	52 724
	23 469


III. RESULTS

Outcome: 

Supporting early recovery and alleviating poverty through improved forest fires management (prevention, control, assessment and rehabilitation) and their associated benefits to environment and rural communities. 

Immediate Objectives: 

1. Adoption and implementation of preventive measures aiming at forests protection from fires and other risks. Adoption and implementation of control measures aiming at efficient forest fire fighting. 

2. Adoption and implementation of control measures aiming at efficient forest fire fighting. 

3. Assessment of the cost of environmental degradation from forest fires.

4. Assessment and rehabilitation of forests in areas that suffered from the July 2006 war and October devastating fires.

5. Restoration of livelihoods generated from the sound and sustainable use of forested trees (longterm).

Outputs:

Output 1: Prevention

Establishment of fire breaks, forest cleaning and clearing, promotion of research and development related to forest fire prevention.

Output 2: Control:

Software and hardware tools for fire fighting supplied and maintained

Output 3: Assessment & rehabilitation
Ecological and socio-economic losses from forest fires assessed and best restoration techniques for damaged forests identified, implemented and monitored
Output 4 awareness and capacity building:
Targeted public awareness and knowledge increased and strengthened for issues related to forests fire prevention, forest fires fighting, and damaged forests rehabilitation. Capacity building for local municipalities, communities and stakeholders on issues related to forests fire prevention, forest fires fighting, and damaged forests rehabilitation.

Main activities undertaken and achievements:

Establishment of the tree nursery in Andket village:

The tree nursery was established during the reporting period in Andket village. The nursery had grown 100 000 bags of tree seedlings. Reforestation activities are planned to take place during the rainy season in Dec 2010.
Training and public awareness including publication and dissemination 

FAO’s partner AFDC had carried out four different training sessions in 2009, training 70 people on forest fire techniques and fire response coordination. Subject areas covered during the training include forest fire causes and outcomes, pre fire plans, civil defense tools and techniques, forest law, first aid techniques, forest fire fighting management and techniques.  The Incident Command System training developed by the United States Forest Service (USFS) was provided to ensure proper communication between different agencies in case of huge forest fires. 

Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

· Current general political and security situation.

Key partnerships and inter-agency collaboration: impact on results. 

· Close collaboration with MOE as the main national counterpart is continuous. 

· Close collaboration with MOA on the development of the restoration plans for the targeted areas.

· Close collaboration with AFDC as main implementing partner 

Other highlights and cross cutting issues pertinent to the results being reported on.

The project activities and agreement modalities with AFDC are now underway and more details on implementation will be reported on in the next progress report.

IV. FUTURE WORK PLAN

Information in this section includes: 

Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.
Action plan proceeding as per established workplan approved at the first Project Steering Committee Meeting. The main activities for next reporting period are the following:

· Retrofitting with water tanks and equipment on fire trucks; 

· Planting of seedlings by end of 2010;

· Completion of all training to Civil Defense.

Indication of major adjustments in the strategies, targets or key outcomes and outputs.

· Due to identification of reforestation sites and delivery of all equipment for the project, a request for no-cost extension of the project has been sent to the Chair, LRF to February 2011. 
Estimated Budget required (including any major funding shortfalls).

Currently no funding shortfall is foreseen.

LRF-21 OSRO/LEB/903/UNJ – Recovery of the Dairy Sector in the Bekâa Valley and Hermel-Akkar Uplands

· Main objectives and outcomes expected as per approved Project/Programme/project Document.

The aim of this project is to enable the recovery-rehabilitation and assistance to the livelihoods of vulnerable livestock keepers (almost one-third of whom are female-headed families) from Central Bekâa Valley, North Akkar and Hermel-Akkar Highlands, who are currently unable to keep up with the serious competition in the sub-sector. Farmers will draw indirect benefits from the project through veterinary and artificial insemination services as well as training sessions. The proposed project therefore aims to provide the basic needs for livestock keepers and farmers to resume production and income-generation activities 

· Reference to how the project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon.

The aim of this project is to enable recovery-rehabilitation and assistance to the livelihoods of vulnerable livestock keepers in Central Bekâa Valley, North Akkar and Hermel-Akkar Highlands who are resource poor, with little or no assistance and currently unable to keep up with the highly competitive animal production sub-sector. Livestock farmers will draw indirect benefits from the project through veterinary and artificial insemination services as well as training sessions.  The proposed project is also aiming to provide alternative income-generating activities to the poorest farmers with the highest level of socio-economic deprivation in Hermel-Akkar highlands in order to reduce their dependence on illicit crops.

· A listing of the main international and national implementing partners involved.

FAO and the Ministry of Agriculture 

II. RESOURCES

Total Programme/Project Budget:  US$1,900,000

LRF:  US$2 500 000

Government Input: US$ 0

Other: US$ 0

Total:  US$2 500 000
MAIN BUDGET ACTIVITIES:

The current project plans to begin its main activities, particularly procurement, during the first quarter of 2010. In the last quarter of 2009, animal feed and milk collection equipment was purchased and distributed to farmers. The  in the next reporting period; therefore, expenditures to report under this first reporting period of this project is low and covers mainly staffing. Animal production experts completed surveys and identifying project sites and beneficiaries all Central Bekaa and Hermel Highlands at the full satisfaction of the Ministry of Agriculture. 

Budget: commitment and disbursement: 

	OSRO/LEB/702/LEB

	Item
	Approved Budget 

(in US$):
	Estimated

Disbursement/

Commitment (in US$)

	Personnel and travel:
	705 000
	198 803

	Equipment and supplies:
	1 302 500
	50 741

	Miscellaneous/Other:
	329 000
	36 952

	Agency Support Costs:
	163 500
	14 386

	TOTAL:
	2 500 000
	300 882


Personnel and travel costs:

FAO expenditures for personnel and travel cover services provided by the Chief Technical Advisor (CTA) and technical mission from FAO Headquarters Animal Production Officer to Lebanon. Costs for local technical consultants are also included in these expenditures.   

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment (US$)

	Personnel and travel:
	705 000
	198 803


Equipment and animal production supplies:

FAO procured inputs valued at US$1 302 500 and includes rehabilitation of six dairy collection centres , dairy equipment, artificial insemination, veterinary drugs, animal feeds, forage seeds and fertilizer. All procurement activities are expected to be carried out during the first two quarters of 2010. During the last quarter of 2009, FAO purchased animal feed and milk collection equipment for distribution to farmers. 

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Équipment and feed:
	1 302 500
	50 741


Other costs (Training, General Operating Expenses, and Miscellaneous):

Expenses under “Other”, which groups budget lines such as training, contracts, general operating expenses, miscellaneous and overhead costs are indicated below. Full charge to support costs appears only on delivery of project activities.  

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment

(US$)

	Other:
	329 000
	36 952


RESULTS

Outcome:

To enable recover-rehabilitation and assistance to vulnerable livestock keepers in Central Bekâa Valley and Hermel-Akkar Highlands and alternative income-generating activities to the poorest farmers to help reduce dependency on trading illicit crops. 

Outputs:

Output 1:

· Assist identified resource-poor families through restocking of livestock;

Output 2:

· setting up six primary milk collection points through the creation of “village dairy cooperative” in order to provide services to dairy farmers (extension and farm inputs);

· provision of milk collection trucks to provide collection services for farmers in remote areas. The milk in these remotest areas of Lebanon provide the best milk due to the excellent grazing conditions in the highlands;

· training on improved dairy production and hygiene to farmers, demonstration and study tours;

· artificial insemination services, distribution of veterinary drugs and forage seeds.

Progress:


During the reporting period, the CTA and animal production officers conducted surveys in project sites to finalize beneficiary needs. These surveys were carried out with the full collaboration of the Ministry of Agriculture to determine typology of project sites and farmers, identification of project beneficiaries and project priority activities, taking into consideration farmer's requirements and MOA priorities. In addition, distribution of 41.5 tons of forage seeds to plant during the current planting season. The seeds were distributed to farmers in order to grow forage crops to produce animal feeds for their livestock. 

Procurement and delivery of project inputs:

The procurement of all project inputs will take place during the next reporting period, which includes dairy processing equipment, veterinary drugs, artificial insemination, feed concentrate and forage. FAO has procured 41.5 tons of forage seeds and distributed to farmers for the current planting season (October 2009). Types of seeds include 35 tons of oats, 15 tons of Common Vetch, 1 ton of Italian Ryegrass and 500 Kgs of Mixture of grasses and legumes. The harvest of forage will provide livestock farmers with high quality, vitamin rich and nutritious animal feed. A proper animal diet will help safeguard the health of the animal. 

4. Training and Capacity Building:

Training to livestock farmers is planned to be after the distribution of animal production supplies. Training to dairy processing plant staff and farmers will be provided before, during and after the delivery of dairy processing supplies. 

Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

As the project activities are just getting started, no current implementation constraints. 

Key partnerships and inter-agency collaboration: impact on results. 

· Close collaboration with the MOA as the main national counterpart is continuous. 

· Close collaboration with UNDP.

Other highlights and cross cutting issues pertinent to the results being reported on.

FAO’s livestock project has targeted the resource-poor livestock keepers in targeted villages and this support will help in various cross-cutting issues such as poverty alleviation and food security. Livestock around the world are considered a valuable asset and animal production provides needed household income and provides the necessary nutrients to supplement the family diet. In addition, by targeting women and widows.

FUTURE WORK PLAN

· Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.

None. 
Indication of major adjustments in the strategies, targets or key outcomes and outputs.

As per the request of the Minister of Agriculture, the component of livestock distribution was replaced with rehabilitation of milk collection centres and purchase of trucks to benefit vulnerable communities living in the Bekâa region. 

· Estimated Budget required (including any major funding shortfalls).

None. 

----------------------------------------------------------------------------
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� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.
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