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Liberia Peace Building Fund

QUARTERLY STATUS REPORT AS OF 31 March 2010
	Recipient UN Organization
	United Nations Population Fund (UNFPA)
	PBF Priority Area: 2
	Critical Intervention to Promote Peace and Resolve Conflict  

	Implementing Partner(s)
	Ministry of Health and Social Welfare and American Refugee Committee

	Project Number
	   LBR5G42A

	Project Title
	Psychosocial and Community Support Project

	Total Approved Project Budget
	$889,902.00

	Funds Committed
	$889,902.00
	Percentage of Approved:
	100%

	Funds Disbursed

During 1st Qr
	$580326.00
	Percentage of Approved:
	65%

	SC Approval Date
	March 2009

	Expected Project Duration
	18 months
	Forecast Final Date:
	30 September 2010
	Delay (Months)
	


MOHSW Component
	Outputs:
	Progress:
	% of planned
	Expected Progress for Upcoming Month:

	Participants of livelihoods program show greater stability and feelings of empowerment. 
	3 (Three) MED staff employed by ARC after the Positions were advertised and applications were received.
	50 %
	MED or Livelihoods program will show greater stability and feelings of empowerment to 21 communities.

	Cash for MED received by ARC in first Quarter AWP.
	Clients who might qualify for MED selected by MED offices along with MOHSW staff.
	50%
	Livelihoods or MED program might help to stabilize and show greater stability of empowerment in the 21 communities.

	Creation of referral pathway for psychosocial counseling highlighted in refresher training to help coordinate GBV activities in the 21 network zones.
	The preparation of Pathway materials developed and training of participants ongoing in the 21 network zones.
	90 %
	Number of cases referred from community level, network zones, district and county level will help the survivors with assistance and also impact on decrease in abuse, violence against women including rape.

	Two day refresher training for 40 Case Workers of MOHSW in three counties completed in February 2010.


	An intensive 2 day refresher  training completed in Bong, Margibi and Montserrado counties for Case workers of MOHSW
	100% of plan achieved 
	40 social workers trained to respond to various psychosocial crisis in 3 counties and 21 network zones respectively 

	Refresher Trainings for Community in  21 Networks zones completed , 210 persons trained in community referral pathway

	Refresher training conducted in 21 network zones in three counties, Bong, Margibi and Montserrado 
	100% of plan achieved
	Number of cases of abuse, violence against women and rape to decrease at community level, network zones, district and county level where project is operational. 

	2nd Employee’s empowerment workshop conducted to address second term, case workers evaluation, Monitoring reports, MED status and sustainability of the project by the Ministry of Health and Social Welfare.
	Improved understanding on the importance of aims and objectives of the project and partnership with ARC, UNFPA and PBF Psychosocial and community support project.
	100% implemented
	Case workers individual evaluation to increase their output in the community, and increase the output of the 210 persons trained at the  community level to make referral 

	Case workers ability to resettle amongst community members and reconcile differences empowered with a relocation allowance.


	Increase in individual perceptions of the need for positive psychosocial counseling.

Increased use of psychosocial counseling services by individuals.


	100% of case workers settled within the communities.
	Community members see mental health issues as a priority.

Community members are willing and able to volunteer their time to participate in community driven activities and support structures.

	Training and awareness campaign for a GBV task force workshop conducted by NRC attended by project staff.
	Psychosocial, Medical, Legal and Protection teams met with local population and conducted awareness on GBV as a team work.
	100 %  
	Community Task Force setup in nine Counties to handle GBV through team based approach/work.


	MOHSW: Qualitative Achievements Against Expected Results:

	· Referral pathway developed and trainings on its implementation in three counties ongoing, Bong, Margibi, Montserrado, seven Districts Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg,  and twenty-one Network Zones  Salala, Maimu, Totota, Phebe, Zansue, Gbatalala, C. B. Dunbar, Sammay, Janyea, Kakata, Gbaye Town, Lakay-ta, Dolo town, Marshall City, Zeawhor, Banjor, Clay Ashland, Kpallah town, Careyburg, Bensonville, and Harrisburg.

· Mapping including addresses and phone numbers of agencies, organizations and local government involved in SGBV and Psycho-Social and Community Support activities undertaken, printed and distributed among Case workers to coordinate with other agencies.

· Coding system developed and is being utilized by Case managers of MOHSW and ARC staffs in documentation and reporting on clients.

· MOHSW trainers and counselors started to take lead in project implementation in three Counties Bong, Margibi, Montserrado, seven Districts Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg,  and twenty-one Network Zones  Salala, Maimu, Totota, Phebe, Zansue, Gbatalala, C. B. Dunbar, Sammay, Janyea, Kakata, Gbaye Town, Lakay-ta, Dolo town, Marshall City, Zeawhor, Banjor, Clay Ashland, Kpallah town, Careyburg, Bensonville, and Harrisburg.

· Two-day intensive refresher training for case workers conducted in three counties (Bong, Margibi, Montserrado), seven Districts.

· Two day refresher trainings completed in 21 Network Zones in Bong, Margibi, and Montserrado.   Network members totaling of 210 members continue to receive training in making referrals pathways and training conducted for MOHSW local staff and community networks.

· A total of 369 clients out of 420 clients  were selected for the MED training in 21 centres/clinics in three counties (Bong, Margibi and Montserrado), 7 districts (Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg).
· Conflict resolution activities held in three counties (Bong, Margibi and Montserrado), 7 districts (Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg).
· Ministry of Health and Social Welfare during its Steering Committee Meeting jointly with UNFPA, ARC and other members appointed a four Member committee with Assistant Minister of Health and Social Welfare as a Team Leader, to undertake monitoring visits to the field locations and locate offices for case workers in 21 clinics in three counties (Bong, Margibi and Montserrado), 7 districts (Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg) to facilitate quality and confidential services for the survivors/clients.
· Stipends paid to Case workers to resettle in areas to which they have been assigned and an empowerment workshop held on how to use the resettlement funds

Challenges 

· Lack of mobility for supervision a task of MOHSW facilitators continued to be a problem. Getting to and leaving these communities on time is a serious problem as well as the cost of moving into all of these areas.

· Transportation continues to be a major challenge for the Psychosocial and Community support project case workers.

Strategy for Conflict Resolution

MOHSW/ARC
The Ministry of Health and Social Welfare in collaboration with American Rescue Committee (ARC) and with support from UNFPA/Peace Building Fund developed a Conflict Resolution Strategy for communities and Districts in three Counties. The Ministry of Health and Social Welfare and American Refugee Committee (ARC) are implementing psychosocial counseling, Network Training, capacity building and Livelihood program in Bong, Margibi and Montserrado Counties with the objectives of building Peace in Liberia. 

The MOHSW/ARC team will engage the community leaders, youth leaders, women leaders and religious leaders by purchasing either a goat or a sheep form a local farmer along with ingredient to prepare a dish that will jointly be eaten while settling any conflict of the past. This strategy will help in the implementation of the project which involved different ethnic background. 

 The conflict resolution was developed for the purpose of providing the requisite knowledge and feelings on forgiveness based on experience in psychosocial services, mental health treatment, human capital development, conflict resolution, social dialogue, educational and general managerial capacity building. 

Nine communities from three counties and seven Districts are chosen for the conflict resolution each quarter. 
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                Conflict Resolution activities with the chief, youth leader, ARC and MOHSW


	ARC Component
Outputs:
	Progress:
	% of planned
	Expected Progress for Upcoming Month:

	Recruitment of 3 Micro enterprise Development Officers
	3 Micro enterprise Development Officers hired in January 2010
	100%
	3 Micro enterprise Development Officers hired in January 2010 and began conducting Preliminary assessment on prospective clients

	Conduct 2 days refresher Training for 9 MOH&SW County staff+28 MOH district staff +3 County Health staff in psychosocial counseling. 
	Refresher Training completed in February 2010. MOH trainers begin testing their training skills
	75%
	Refresher Training completed in February 2010 Next training schedule in eight weeks. 



	100 Copies of BCC Material on Psycho Social and Community Support developed and distributed to the MOH & SW County Staff
	Preparation of BCC Material development began in the middle of March 2010, and will be finalizing material by mid May 2010
	20%
	BCC Material developed and finalized by mid May 2010

	Conduct 1 day refresher training for 21community networks. Total 3 training
	Community networks training conducted in February 2010 
	100%
	The 3rd and final Community network training was conducted in February 2010.


	ARC: Qualitative Achievements Against Expected Results:

	American Refugee Committee in partnership with Ministry of Health and Social Welfare has started a Psychosocial Peace Building Project with Support from UNFPA through the Liberia Peace Building Fund. 

This is eighteen months pilot project to build the capacity of social workers in the MOH&SW to provide psychosocial counseling services and community support in three counties:- Bong, Montserrado and Margibi. 

Project description:

The project is based on an integrated approach to community based psychosocial support and includes training/capacity building, service delivery reinforcement of community-based safety networks combined with livelihoods extension and support.  

The four project components include: 

· Training and establishment of psychosocial support teams.

· Provision of psychological support for the identified clients.

· Strengthening of community based support networks.

· Provision of livelihoods extension and empowerment in the target communities.

This reporting period was the continuous implementation of the psychosocial support services in the target communities. The teams are presently station in their respective field sites meetings with the community members and health staff. 

Accomplished Activities: January 2010

· Three Micro-Enterprise Development Officers positions were advertised, interviews conducted and positions filled.

Nathan k. Kekula is assigned to Bong County covering: Jarquelleh District and its 3 Centres located in Gbanga, Samay,  Janyeya, and Suokoko District and 3 centres located in the district: Phebe, Gbatala and Zeazue; in Salala District and its 3 Centres: Totota, Maimue and Salala.

Richard. Johnson is assigned to Margibi County covering the below districts and net work areas: In Kakata District: Gbaya Town, Kakata and Lakay-Ta; In Mamba Kaba District: Dolo Town, Marshall and Zeewhorr centres.
     T. Yvette Sanyon is assigned to Montserrado County covering the below districts and net work areas:         In Careyburg District: Careyburg, Harrisburg and Bensonville; In St. Paul District: Kpallah, Banjoi and Clayashland Centres.
Accomplished Activities: February 2010
· Refresher training for Ministry of Health and Social Welfare case workers and community’s net workers was held in Bong, Margibi and Montserrado Counties from February 8-26, 2010.

· This refresher was the third for the MOHSW staff and the third and last for the community networks.

The training was conducted in an interactive manner with group work and role plays being the hallmark of the training.

A pre and post test was conducted during the training for MOHSW case workers. The results are group by counties. Please find below the results of the test

Bong County

Pre-Test

Post-Test

Knowledge Gained

42

77

35
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Margibi County

Pre-Test

Post-Test

Knowledge Gained

55

83

28
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Montserrado County

Pre-Test

Post-Test

Knowledge Gained

60

82

22
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Accomplished Activities: March

The month of March focused on the acceleration of the MED program. The MED staff completed their Preliminary assessment for prospective clients in all 21 networks areas.

Two-day GBV training was conducted for MOH/ARC counselors and trainers at the end of march 2010. This training brought together 30 participants from both the two agencies. The training was conducted by ARC national GBV Coordinator and two of ARC GBV trainers.

Preparations are underway for the next MOH refresher and Micro Enterprise Development trainings schedule for early April 2010.

Report from the Field

The ARC Counselor and MOH Social Workers are presently working together in the field. They are identifying clients in their assigned communities, receiving referrals from the clinics and communities as well. Intake assessment and counseling are presently ongoing for identified clients. Please find below the present number of clients assessed by the MED officers for the MED program, The below are the statistics from the 3 Counties: 
1) Montserrado County

· St Paul District-------91 clients

Total Number

Sex

6

Male

85

Female

· Careyburg District-----76 clients

Total Number

Sex

5

Male

71

Female

2) Margibi County

· Kakata District------31 clients

Total Number

Sex

6

Male

25

Female

· Mamba Kaba district—27 clients

Total Number

Sex

10

Male

17

Female

3) Bong County

· Jorquelle District-----71 clients

Total Number

Sex

2

Male

69

Female

· Suakoko District------49 clients

Total Number

Sex

10

Male

39

Female

· Salala--------------------24 clients

Total Number

Sex

1

Male

23

Female

Total Clients: 369

Progress towards Next Month Goal

Preparations are ongoing for the med Training and MOH refresher trainings scheduled for the first week in April. GBV training will be a major focus of the MOH refresher. TOR submitted for review and was approved. Schedule of activities and warehouse release forms submitted and needed supplies received.

Challenges:

A major challenge presently is the movement of MOH staff who are assigned to both ARC counselors and Trainers. ARC provided Motorbikes to their staff for field work while MOH staff has no means to follow up on assignment with the Counselors and Trainers. 

Recommendation

It is strongly recommended that the Program Managers of MOSHW, ARC and UNFPA meet with all the project staff (UNFPA/PBF supported project) at least once in every two-month. During the meetings, the following will be monitored and discussed:
· Progress made on the project vis-à-vis achieving PBF objectives;

· Challenges

· Treatment plan for clients

· Referral Pathway

· Individual Clients review

· Micro-enterprise development client tracking records
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