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I.  PURPOSE
1.1 Provide the main outputs and outcomes of the program

1.2 Reference to how the program relates to the UNDAF and how it aims to support national development goals including the Millennium development goals 

This table responds to 1.1 and 1.2 

	JP Outcome 1:

Increased awareness and capacity for protecting the rights of women and girls (including reproductive rights). Lead agencies: UNDP & UNICEF
	JP Outputs:

1. The rights of women and girls are protected nationally through enactment and enforcement of existing legislation. 

2. Women and girls are aware, understand and assert their rights (including reproductive rights) and know how to access available services such as prevention and treatment of HIV and AIDS. 

3. Improved capacity of service providers to prevent, detect, enforce and report gender based violence and abuse, and to offer protection and reproductive health services and prevention and treatment of HIV and AIDS, for women and girls. 

4. Strengthened national response on access to and availability of prevention and treatment services for HIV/AIDS among women and girls.

	JP Outcome 2:  
Increased mainstreaming / integration of gender in national development policies and frameworks; and implementation of gender responsive KRA policies, programmes and budgeting Lead agency: UNFPA
	JP Outputs:

1. Gender is institutionalized and mainstreamed in 4 Key Results Areas (KRA) of the National Development Plan III  by 2011

2. Enhanced human and institutional capacity to lead gender mainstreaming   

3. Improved management of GBV sex-disaggregated data, linked with the national data system. 



	JP Outcome 3:  
Enhanced well-being of targeted women and girls through food security and livelihood improvement initiatives. Lead agency: FAO
	JP Outputs:

1. Food availability, access and utilization improved through appropriate agricultural practices

2.  Increased incomes through diversified economic activities.




The joint programme directly contributes to the achievement of the 3rd MDG (promotion of gender equality and empowerment of women), and is linked to UNDAF outcomes 1, 2 and 3, as follows: 

UNDAF Outcome 1:  By 2010, the HIV/AIDS response is strengthened through increased access to prevention, treatment, care and impact mitigation services, especially for vulnerable groups

UNDAF Outcome 2:  By 2010, livelihoods and food security among most vulnerable groups are improved in highly affected locations.

UNDAF Outcome 3:  By 2010, the capacity to deliver essential services is strengthened.
Through the above-mentioned UNDAF outcomes, the Gender JP enables the UN System in Namibia, to focus its collective strength in support of the Government of the Republic of Namibia’s (GRN) development priorities in Vision 2030, and in the National Development Plan (NDP3). The programme aims to promote gender equality and the empowerment of women and girls through a comprehensive, multi faceted programme reaching across national, regional and community levels. It seeks to raise the bar of understanding, sensitivity and responsiveness to pressing gender issues in Namibia.

The JP aims to contribute to Vision 2030, NDP3 and UNDAF outcomes by manifesting its interventions on 3 key pillars.  Firstly, the JP aims at improving the quality, quantity of usage of services and raising the awareness and understanding of leaders, the media and the general population on gender issues. The secondly pillar of activities focuses on the Government and its machinery to provide public services that are gender responsive and finally the third pillar addresses food security and livelihood issues in targeted communities, focusing on vulnerable populations e.g. San.
The programme is driven by community members, thus ownership and sustainability of interventions are ensured throughout the programme design.  Community-level interventions, in particular, have been designed to be replicable both in terms of the design of the activities themselves and in the synergies that will be created between different agency-led activities. It is intended that these activities will provide the basis for best practices.  Scaling up of interventions to the focussed 7 out of 13 regions will be achieved through facilitating vertical information flows in which information on these best practices in the field will be fed into policy-level activities, through reporting on implementation and experiences. This will provide valuable information into the policy debate and will allow for systematization and institutionalization.
It is important to note that the JP supports innovative actions with the potential for wide replication and high impact in the 7 regions, within the framework of the Millennium Declaration’s global partnership for development and the Paris Declaration on Aid Effectiveness.   The programmes approach is on ensuring national and local ownership of interventions, alignment with national policies and procedures, coordination with other donors, results-orientation and mutual accountability.
2.  RESOURCES
Financial Resources:

2.1 Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

2.2 Provide information on additional financial resources obtained to fund the joint program or if there are other external sources of information from other donors (if applicable)
This section responds to 2.1and 2.2

· Since the approval of the JP, funds were transferred in readiness of project implementation.  Important to note, is the usefulness of the disbursement modality on an annual basis in order to ensure that agencies have funds for the duration of at least 1 year.  

· Since the project document was developed in 2007, by the time implementation started, a number of activities had to be revised in order to respond to the newly emerged needs of the Country.  Thus budget revisions were done by UNDP, UNICEF and UNFPA, in order to support the  Zero Tolerance campaign  As such, UNDP revised a total amount of 72,000 and UNFPA and UNICEF each committed 60,000 respectively.
· Important to note is that all revisions to the budget were in line with the JP smart output

· In addition,  variations were noted in the approved amount and the amounts transferred to UNICEF and UNDP, i.e UNICEF’s approved amount as per JP is 438,700 but only 410,009 was transferred.  UNDP’s approved amount for year 1 was 1,165,880 but instead 1,176,413 was transferred.   
· Another challenge is pertaining the JP timelines and that of UN agencies, which do not coincide thus resulting in reporting challenges by the UN agencies.
· In terms of additional resources, the Government of the Republic of Namibia supports and thus contributes immensely to the success of the JP.  This support, although it cannot be quantified is in the form of support to the set-up and ongoing support to the Programme Management Unit (PMU).  Government staff time has immensely contributed to the success of the programme to date.  It is important to note that although the JP only supports 7 regions, the Government compliments implementation in the other 6 regions in order to ensure comprehensive national support.
· Funds from UNDP and UNFPA’s regular resources were used to jumpstart the implementation process, in support of activities such as the National Gender Policy
3. IMPLEMENTATION ARRANGEMENTS

2.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context

Ongoing supervisory visits are conducted by the agencies to the different project sites.

2.2 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme

Although the M&E manager has been on board, individual agencies used their own in-house M&E mechanisms to determine how IPs are performing.
One of the key lessons learnt was the broadness of the JP activities underestimated the timeline in which the activities were to be implemented.

2.3 Report on any assessments, evaluations or studies undertaken.  
· Baseline Study report, spearheaded by FAO on “Enhancing the well-being of women and girls in Ohangwena, Oshana and Caprivi Regions through food security and livelihood improvement initiatives.

· Study Tour Assessment report by Members of Parliament to 2 regions (Kunene and Ohangwena) 

· Knowledge, Attitudes and Practices Study on Factors and Traditional Practices that may Perpetuate or Protect Namibians from Gender Based Violence and Discrimination Caprivi, Erongo, Karas, Kavango, Kunene, Ohangwena, Omaheke and Otjozondjupa Regions
· Assessment of current status of community media 

· Curriculum audit of the University of Namibia and Polytechnic of Namibia – Gender and Journalism

· Study tours to assess the implementation of MDGF programmes in other countries
4.  RESULTS
4.1 An assessment of the extent to which the program components are progressing in relation to the outcomes and outputs expected for the year. 
4.2 Main activities undertaken and achievements.
The table responds to 4.1 and 4.2

	Outcome 1: Increased awareness and capacity for protecting the rights of women and girls,including reproductive rights).

	Outputs:

1. The rights of women and girls are protected nationally through enactment and enforcement of existing legislation. 

2. Women and girls are aware, understand and assert their rights (including reproductive rights) and know how to access available services such as prevention and treatment of HIV and AIDS. 

3. Improved capacity of service providers to prevent, detect, enforce and report gender based violence and abuse, and to offer protection and reproductive health services and prevention and treatment of HIV and AIDS, for women and girls. 

4. Strengthened national response on access to and availability of prevention and treatment services for HIV/AIDS among women and girls.

	· Factsheets on GBV, HIV/AIDS, SRH developed and briefing sessions undertaken for MPs.

· Field trips for 22 Members of Parliament (MPs)   to communities to increase interaction between MPs, CSOs and Communities focusing on gender inequality were conducted to 2 regions Draft report developed

· Publication & distribution of 4,000 the Knowledge, Attitudes and Practices Study (KAP) on factors and traditional practices that may perpetuate or protect Namibians from Gender Based Violence and discrimination in all 7 regions.  

· Support for the National Mass Media campaign on Zero Tolerance on GBV

· focusing on baby dumping, human trafficking and passion killing  

· Supported the commemoration of 16 days of activism under the national theme
· Curriculum audit on the extent to which gender is mainstreamed within the current media programmes for UNAM and PON undertaken.

· An audit report provided.

· A conceptual framework and benchmarks has been developed to mainstream gender in the curriculum.  

· An assessment study has been carried out on the status of community media in the 7 regions.  Assessment report provided.

· Draft toolkit on IEC for media institutions on gender sensitive information and direction developed.

· Procurement of evidence collection materials and equipment (e.g. storage units  rape kits/swabs etc) for forensic evidence for WCPUs in the focused 7 regions. 

· (#)Health professionals, WCPU personnel and police officers trained on the usage, collection and storage of evidence based result management.

· 8 WCPUs supported to implement Action Plans on outreach and prevention of violence and abuse.

· 59 paralegals trained (39 females) on  CEWDAW and National Gender related laws

· Community conversations on the linkages between GBV, HIV & AIDS and reports provided.

 

	

	Outcome 2:  Increased mainstreaming / integration of gender in national development policies and frameworks; and implementation of gender responsive KRA policies, programmes and budgeting Lead: UNFPA



	Outputs:

1. Gender is institutionalized and mainstreamed in 4 Key Results Areas (KRA) of the National Development Plan III  by 2011

2. Enhanced human and institutional capacity to lead gender mainstreaming   

3. Improved management of GBV sex-disaggregated data, linked with the national data system. 



	· Analyses of NDP 3 for gender responsiveness carried out for the education sector and recommendations provided.  

· National Gender Policy which includes guidance on human and institutional capacity and gender mainstreaming has been reviewed, revised and approved by Cabinet.  

· Notable achievements have been attained in the establishment and update of GBV data base and training of WCPU, MGECW and CBS staff on data collection, capturing and analysis. 

· 26 interdisciplinary team trained as TOT as gender trainers, to train and support line ministries.

· Toolkit for gender mainstreaming on NDP3 developed.

· 26 management level staff from the Min of Justice trained on gender analysis and mainstreaming. 



	

	Outcome 3:  Enhanced well-being of targeted women and girls through food security and livelihood improvement initiatives. Lead: FAO



	Outputs:

1. Food availability, access and utilization improved through appropriate agricultural practices

2. Increased incomes through diversified economic activities.



	· A Baseline survey was conducted with subsequent training for community groups.  The survey indicated areas of possible collaboration among UN agencies in the JP.

· Training needs were assessed and led to the training of community groups, the provision of material and technical know-how for small scale food production, processing and preservation activities.  




4.3 Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 
For the first year of implementation, the JP has the following key challenges:

· Coordination among UN agencies in terms of planning, implementation and M&E leads to overlaps among agencies. especially on reporting formats

· Limitation in the capacity of some IPs for the full implementation of all aspects of the programme.

· The absence of an Advocacy and Communication strategy. 
· The delayed recruitment of the M&E manager has resulted in the delay in the full implementation of the M&E framework. 

· Partial involvement of CSOs/FBOs and the private sector in programme planning & implementation

· Lack of uniformed reporting templates by UN agencies and IPs.

Based on the above challenges, the following lessons were learnt:

· Interdependency of programme activities among UN agencies needs to be better coordinated to ensure timely attainment of programme outputs

· Need for all parties (UN agencies, IP and community partners) to understand the requirements and formats for reporting of the MDGF programme

· Need for UN agencies to build on the successes of interventions of other UN agencies

· Need for full implementation of the GRN’s guidelines on civil society participation in the implementation of the MDGF implementation.

4.4 Key partnerships and inter-agency collaboration: impact on results. 

The programme intends to examine initiatives with non-resident such as ILO/UNIFEM/UNEP on collaborative activities.  Collaboration with the MCA, EU (on participatory poverty reduction)  on poverty reduction and the Culture JP will be strengthened.

Close working relations will be strengthen with USAID (Human trafficking) and UNIFEM (GBV )

4.5 Other highlights and cross cutting issues pertinent to the results being reported on.

The programme realised the need to develop an exit strategy.
With regard to the MP visits conducted in Year 1, it is important to note that follow-up activities will be implemented in Years 2 and 3.

4.6 Environmental management 
N/A
5. Future workplan

5.1 Priority actions planned for the following reporting period to overcome constraints, build on achievements and partnerships and use the lessons learned during the previous reporting period

The programme will develop and implement and Advocacy and Communication strategy to ensure visibility of interventions and to ensure the involvement of civil society organisations and the private sector
Greater involvement  of CBOs and identifying of synergies between CBOs and the programme will be a priority for year 2.

5.2 Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the joint programme

No changes to strategies, outcomes and outputs. Minor changes were made on activities

6. ANNEXES
Please include as an annex: 

· 2009 work plan

· The color-coded work plan

· The Monitoring framework including the value of the indicators or in any case the baselines for each indicator

·  Any communication, media and advocacy plans accompanied by materials that have been produced to support these interventions (news clippings, print materials, sample TV/radio spots, involvement of Goodwill Ambassadors/celebrities, etc.)
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