Peace Building Fund

Project Summary
	Recipient UN Organization:  UNDP/BINUB
	Priority Area: Good Governance/ Peace Building          and Social Cohesion

	National Authority : Ministry of Interior and Communal Development

	Project Number :
	PBF/BDI/A-7

	Project Title : 
	Support to the improvement of quality of local public services

	Location
	The whole country

	Project Cost
	US$3,000, 000 

	Duration
	12 months

	SC Approval Date 
	March 13th,  2008
	Starting Date
	
	Completion Date     
	    

	Project Description :

The Constitution of the Republic of Burundi promulgated on March 18, 2005 devoted the decentralization as a mode of management development. This management mode specifically recommended in Arusha Accord (Protocole II, Democracy and Good Governance) is based on the willing to give an important place to local communities. This will is somehow confirmed through the promulgation of the communal law and the local elections which followed and allowed the installation in the national territory 3,225 communal advisers and 14.450 elected representatives. The commune is in charge of the management of local interests of the population and to ensure the public services which answer to the population’s needs, these local representatives are called to interact with the population at the communal and hilly level, in the framework of appeased relations, in a way that these communities become occasions of meetings and local solutions adapted to problems.
This project answers to immediate needs of (i) setting up of operational structures of decentralization, (ii) informing the different actors of decentralization, (iii) accessibility, and (iv) quality in the services offered to the population. The harmonious functioning of administrative structures located very near to the population and answers adapted to the latter’s needs will contribute to the improvement of life conditions, which lead to social appease and appropriate serenity to peace consolidation. Then, the project will permit to take up one of the major challenges encountered by local communities, especially in post-conflict context, such as to strengthen the confidence of the population in those communities, as an addition to the efforts made by national actors (national authorities, civil society and development partners), local appropriate responses to local problems as well as significant contribution to peace consolidation efforts.


	Global Goal :

Improving the quality of communal services and the collaboration between local actors in way which favours the use of commune as an instrument of reconciliation and harmonisation of their interests.


	Outputs:

1. The actors of decentralisation are identified, their roles determined and their relations better understood;
2. The registry office is well held by its officers and agents and the population understands better the services that it can benefit from;
3. The 20 communal offices are built or rehabilitated and equipped.
Key Activities :

1. Prepare and organise workshops of exchanges and information on the roles and responsibilities of decentralisation actors;
2. Organise a campaign of sensitization on roles and responsibilities;

3. Support the preparation of the setting up of the locally elected representatives;
4. Train officers, agents of the registry office and other actors;

5. Organise joint missions of contact with local communities.

	Procurement: didactic materials, training modules, consultants, building materials, vehicles, fuel, computer equipments, and other office equipments, etc.
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