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Purpose

This report shows progress up until the 31 December 2009. Anything that is outstanding is scheduled to be carried between January and June 30, 2010.

Main Goal and Key Immediate Objectives:

To ensure the implementation of the Joint Communiqué signed on April 2, 2009 between the major political parties in Sierra Leone. The immediate aims were to address the critical drivers of the first major upsurge of violence since the end of the war in 2002, so as to prevent a further escalation and ultimate relapse into conflict in a country where the peace remains fragile. 

1. Ensure that political parties and their supporters engage in a respectful and professional attitude towards their opponents, state institutions and policy issues. 

2. Ensure the efforts of the political leadership are backed up by a general consensus within public opinion and particularly amongst youth. 

3. Foster non-partisan media and peacebuilding media coverage.

Outputs and Key Activities:

· Political dialogue enhanced through multi-party talks held in the regional capital towns to complement the talks at HQ level;

· Political parties leadership and professionalization enhanced;

· The general public sensitised to multi-party talks. Progress and peace is promoted particularly among youth;

· Non-partisan media and peacebuilding media coverage promoted through greater monitoring capacity of the Independent Media Commission (IMC).

Resources

The Emergency Window Peace Building Fund provided USD $946,950 for the implementation of this project.
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1. Objective 1 Political Dialogue through Multi-Party Talks & Professionalisation of Parties 
1.1. Political Party Retreat and Leadership Forum

Main Goal and Key Immediate Objectives:

· Political parties focus on the internal functioning of their parties and how they can change and improve;
· Political party leadership professionalised;

· Political parties get an understanding of what the general public thinks of them and expects of them.
Main Activities Undertaken:

UNIPSIL organized, in collaboration with the Political Parties Registration Commission (PPRC), intra-party retreats for the three major political parties in Sierra Leone (SLPP, APC and PMDC) in November and December 2009.The retreats promoted political tolerance and non-violence by providing a forum for each of the parties to engage in a process of introspection on their roles and responsibilities as agents of change. The retreats included a series of presentations by UNIPSIL and other non-partisan resource persons on topics including leadership, conflict and accountability. These were intended to inspire frank and open discussions during internal political party sessions. 
UNIPSIL developed, with its implementing partner, Talking Drums Studio (Search for Common Ground) a documentary film “Attaya Base,” which was screened at the intra-party meeting. The film was intended to jolt party leaders into asking themselves’ how they can begin to address the concerns of common citizens.The political parties were able to gauge from the documentary, the opinion and expectations in the areas of employment, education, security and basic services. Citizens expressed their views on whether the Government had been able to provide basic services.   

Also within the same period, separate meetings of the women’s wing of the APC, SLPP and PMDC were organized with the PPRC. The meetings focused on how the challenges facing women in their respective political parties and ways of enhancing their participation of women in the political processes. These meetings also helped advance the goals contained in Security Council resolution 1325 (2000).

Key Outputs:

· The leadership and performance of other (“successful”) countries particularly in the South-South region;
· What lessons can the parties learn from them? 

· What are the obstacles to parties moving forward? 

· How to instill a “Can- do- Spirit.” A spirit that says: “We as the political elite are responsible for the state the country is in and for its future development – we can change the country.” 

· The role of the opposition and its potential.

Identification of measures to be taken: 

The parties then looked at identifying concrete measures on how to improve processes and interfaces within and between parties and, where applicable, government institutions. The process consisted of the following: 

· Identifying obstacles and proposing ways for better communication with their political opponents; 

· Taking a critical look at internal party structures including: internal democracy; accountability; communication between leadership and rank and file; and the inclusion of women; 

· How can the political parties better relate to / supervise government agencies? 

· Where else can the political parties have an impact? – identifying other interfaces to be improved.

Building of Trust between the Parties – Preparation for an Inter-Party Retreat:

· Consensus was secured on difficult inter-party issues through intra-party meetings;
· Means to strengthen the implementation of the 2 April Joint Communiqué discussed.
Project completed with nothing outstanding

________________________________________________________________________
1.2. Chiefdom Sensitization of the Joint Communiqué
Main Goal and Key Immediate Objectives:

· To sensitise a maximum number of citizens on the existence and content of the Communiqué in order to create a landscape for political tolerance and minimise the regional and ethnic divide by portraying the joint commitment of the political parties.

Main Activities Undertaken:

UNIPSIL engaged Talking Drum Studios to produce a drama film in five different local languages, in order to disseminate the message and contents of the Joint Communiqué. UNIPSIL worked with the Sierra Leone Association of NGOs (SLANGO), to screen the drama in all of the countries 149 chiefdoms. In cooperation with the Independent Radio Network, a schedule was developed for airing a radio version and thematic jingles. A separate monitoring project was set up with Civil Society Movement in order to monitor the dissemination and to provide valuable inputs and feedback for further programmatic development.
Key Outputs:

Production of Dramas for Screening and Radio Dissemination: 

· Produced a 30 minutes video recorded drama performance on the core messages of the Communiqué in each of the following languages: Krio, Mende, Temne, Limba and Kono;
· Produced a 20 minutes abridged version of each of the video dramas, adapted to audio rather than visual consumption, and disseminated through radio;
· Produced a 90 second jingle in each of the following languages: Krio, Mende, Temne, Limba and Kono;
· UNIPSIL holds the copyrights on all the productions for further dissemination among partners through any other feasible means.

Outstanding Activities:

Communities in Urban and Rural Areas to be sensitized about the Communiqué: 


· Through community radio stations covering the whole country, four full presentations on radio and three jingles per day to be aired within a  one month period; 

· The filmed dramas to be shown in each of the 149 chiefdoms in open- air presentations, during market days or any other prominent gathering in the chiefdom. The videos will be screened as many times as possible, but no less than four times.  

            Feedback & Inputs for Further Dissemination and Strategy Development: 

· The implementing partners to submit reports on the attendance of and reaction by the audience. The PPRC and UNIPSIL field offices shall also monitor a cross section of the events;
· Reporters of UN Radio shall report on the events as well as obtain feedback. 

An open air presentation of the filmed dramas as well as the radio presentations and jingles are scheduled to be aired starting 17 January 2010. 
________________________________________________________________________
1.3. Out-Standing Projects from Objective 1

Multi-Party Political Dialogue

The inter-party retreat is currently in the preparatory stage, and will involve participants from all three of the major political parties (APC, SLPP and PMDC). It is intended to provide a forum for the parties to jointly engage in introspection, building on the results of the intra-party retreats. Thus far, UNIPSIL have developed a budget for the retreat, which is expected to take place in March 2010. 

________________________________________________________________________

Support to creation of Resource Centre

This activity is going through the planning and organisational stages and will be implemented before the 30 June 2010. 

Main Goal and Key Immediate Objectives:

The overall objective is to establish a resource centre to assist members of political parties to research, formulate and adopt issue-based policy propositions, as opposed to ethnicity-based alternatives. 
Activities Undertaken Thus Far:

In 2009, UNIPSIL developed a budget for the resource centre, which included books, audio-video resources, computers with internet access and a librarian/attendant for assistance. UNIPSIL started compiling a list of resources in collaboration with Fourah Bay College and the Political Parties Registration Commission (PPRC). However, the implementing partner – PPRC - has not made much progress to date with regards to the procurement for the Resource Centre. 

Due to the procurement delays experienced thus far, all procurement of equipment will now be conducted through UNDP rather than through implementing partners. An international NGO with a strong background of expertise in this area will also be contracted for the implementation. 
Outstanding Activities:

· Refurbishment of Resource Centre to commence before the middle of February 2010;
· UNIPSIL will contract an international NGO to compile and procure resources for the centre. This process will start at the end of January 2010, and is anticipated to be finalised by the end of March 2010; 

· Procurement of equipment through UNDP will take place as of 15 January 2010;
· UNIPSIL will assist PPRC in hiring an attendant/librarian upon completion of the centre. 
________________________________________________________________________
2. Objective 2 Ensure Political Leadership is backed-up Public Opinion and Youth in Particular
2.1. Political Youth Leadership Workshop

Main Goal and Key Immediate Objectives:

· To work with the political party youth executive leaders in Sierra Leone’s four major political parties (APC, SLPP, PMDC and NDA);

· To begin the process of transforming the mind-set of violence as a form of political intercourse, to one of non-violence among youth; 

· To make a clear departure from the merely symbolic activities of the past (making speeches and pledges), and instead, bring the respective political party youths together to conduct joint community activities that demonstrate political party tolerance;

· To build and promote trust and political tolerance;

· To get political party youth executives to start working together in mixed political party groups with peace building efforts;
· To enhance the process of Gender inclusion.
Main Activities Undertaken:

A four day workshop was carried out with forty representatives of the Political Party Youth Wing Executives from the four Political parties (All Peoples Congress (APC), the Sierra Leone’s Peoples Party (SLPP) People’s Movement for Democratic Change (PMDC) and the National Democratic Alliance (NDA)). This was organised by UNIPSIL, UNDP and PPRC in place called Lungi from the 8th to the 10th June 2009. 

The workshop was designed to have the political party youth executives become part of the process of building inter-party political tolerance as per the agreement made by the leadership of their parties as set out in the Joint Communiqué. There was also a focus on beginning the process of transforming the mindset amongst youth that sees violence as an important part of politics.

The approach of UNIPSIL/UNDP/PPRC was to put the responsibility for the implementation of the Joint Communiqué with the Youth Executive. 
Key Outputs:

· The Youth Executives produced a national youth sensitisation “Action Plan” which detailed how they would carry out sensitisation activities nation wide. The strategy was to get the mobilisers and perpetrators of political violence to start openly working for non-violence. 
· The 40 participants were divided into four mixed political party groups, including youth civil society organisation members in each group. 
· The four groups were assigned to the four regions of the country, and outreach activities were designed to address the youth nationwide on the issue of inter-party political tolerance and non violence.
Project completed with nothing outstanding

________________________________________________________________________

2.2. Political Youth District Outreach Programme

Main Goal and Key Immediate Objectives:

· To disseminate the contents of the Joint Communiqué to the youths and general public nationwide;

· For the political party youth wings to work jointly and actively with their rank and file against political violence, with the message coming directly from the political parties themselves, including the mobilisers and perpetrators of violence;

· To have the political party youth executives working together to build cordial relations and develop non-violent political discourse; 

· To show the general population that the different political parties, including the youth responsible for mobilising and perpetrating violence can work together.
Main Activities Undertaken:

The roll out of the outreach activities was divided into two phases with a lessons learnt workshop placed in-between the two phases. The first phase began on the 8 August 2009 and covered the districts of Bombali and Tonkolili in the north; Kailahun and Kenema in the east; Waterloo and Wellington in the west; and Bo and Pujahun in the south. Each group planned, organised and carried-out outreach activities together in two districts on political tolerance and non-violence. The sensitisation work was carried out through peace rallies in the streets of the district centres, workshops/ seminars, football matches, interactive radio discussions, ghetto and Ataya-Base visitations as well as other social events. All these activities were carried out with party rank and file from the four parties together in single sessions. The slogan was: “Four Parties, One Sierra Leone.”

A lessons learnt workshop was held with all four groups after the first phase where they each submitted a progress report and made presentations of their work so far. Lessons learnt and improvements were incorporated for the second phase.

The second phase started in December 2009 before the festive season began, with the four groups travelling to the districts of Kono, Konadugu, Bothe and Lumley (Western). The remaining three districts Port Loko, Kambia and Moyamba will be completed in January 2010. 

These activities were supported by the Artists United for Peace, who performed together with the Political Party Youth Executives in Makeni and Kenema. These two groups have been in collaboration since the Lungi workshop in June 2009, and they have also been part of the media campaigns driven by the Political Party Youth Executives in the districts.
Key Outputs:

· Outreach programme covering eight districts across the country;
· National sensitisation to the peacebuilding being carried out by the youth groups through extensive radio coverage of the programme;

· Contents of the Joint Communiqué disseminated;

· Non-violent inter-party working among the youth wings of the political parties who worked mixed party teams;

· Inter-party violent conflict between the political party youth wings of the two major parties resolved by the Lungi youth group in one district. Non-violent inter-part political discourse in action today.
Outstanding Activities:

· Three remaining districts to be covered in January 2010.
________________________________________________________________________

2.3. Artists United for Peace District Outreach
Main Goal and Key Immediate Objectives:

Facilitate for the promotion of the peace process through artistic culture based sensitisation campaigns.
Main Activities Undertaken:

The Artists United for Peace comprised of thirty-five national artist and among them some of the biggest names in music and comedy in Sierra Leone. Artists United for Peace held a concert for peace in the national sports stadium, Freetown, which was attended by various members of the public as well as the President of Sierra Leone. Six additional concerts were held in six district capitals throughout Sierra Leone with the message of promoting peace and tolerance. Another four districts have been targeted as of December 2009 through to January 2010. The targets were the general population including law enforcement officers, security agencies, government and NGOs, educational institutions, local government councils and others. 
Key Outputs:

· One national concert for peace;

· Ten district town concerts for peace;

· Radio talk shows;

· Video backup coverage.
Outstanding Activities:

· The remaining districts to be covered in January 2010.
________________________________________________________________________
2.4. Inter-Religious Council National Workshop

Main Goal and Key Immediate Objectives:

· To train and engage religious leaders on conflict transformation.
Main Activities Undertaken:
A two day workshop to train and engage the religious leader of the different religious persuasions was carried out in Freetown on the 21st and 22nd of July 2009. The training comprised of members from the following religious groupings: Roman Catholic Church; Council of Churches in Sierra Leone; National Islamic Organization in Sierra Leone; and the Council of Pentecostal Churches. Members of the four political parties were also part of the training. 
Key Outputs:

· Religious leaders trained in conflict transformation;
· Inter-religious discourse enhanced along non-conflictual lines;

· Commitment to work towards peaceful resolution f conflicts generated along religious line secured.
________________________________________________________________________

2.5. Single Leg Amputees Sports Club

Preparations for this activity have been finalised and the money disbursed for its implementation. The implementation has begun in late December 2009 and will continue into January 2010. The single leg amputees will travel to Bo, Kono, Makeni and Freetown to play exhibition football and use their disability caused by the violent conflict to encourage non-violent resolutions to conflict. The project will be completed by February 2010.
________________________________________________________________________
3. Objective 3 Foster Non-Partisan Media and Peacebuilding Media 
3.1. Opening of Regional Office in Bo

The Independent Media Commission Regional Office was opened in the regional capitals of Bo. The regional offices are to strengthen the capacity of the Independent Media Commission nationwide.
Main Goal and Key Immediate Objectives:

· To establish a satellite office to strengthen the monitoring capacity and reinforcement of the IMC in Bo.
Main Activities Undertaken:

The Independent Media Commission (IMC), the body that regulates the media in Sierra Leone, officially opened its first regional office in the Southern region headquarter town, Bo on the 23rd July 2009. This was to enable the public to access IMC facilities as well as strengthen the IMC’s capacity to monitor media in that part of the country.

UNIPSIL and UNDP facilitated for the furnishing of the office including computers and various equipment to allow the office to carry out its functions. 

The IMC conducted three one week long orientation and media training programmes in Bo, Freetown and Makeni. The training that targeted twenty-five eminent Sierra Leoneans appointed to serve as Media Monitors on behalf of the IMC as media monitors. The training also included thirty-two journalists from the south and east of the country from 21st -24th July 2009. The same was done in Freetown between the 07-09 December and Makeni between the 23rd and 26th November 2009. Subjects taught at the training session included Media Law and Ethics; Media and Society; Media Code of Practice; Running a Radio a Station; and the Purpose and Responsibilities of the IMC.
Key Outputs:

· One regional IMC office opened and operational;

· Media monitoring training conducted and the capacity of those built within this area of expertise carried out in Bo, Freetown and Makeni.
Outstanding Activities:

· Remaining equipment to be procured – 30 digital recorders and computers. Expected in Freetown by the beginning of February 2010;
· Electricity generator to be procured for the Bo office.

________________________________________________________________________
3.2. Sierra Leone Journalists Association:

Refurbishment of offices and working equipment.
Main Goal and Key Immediate Objectives:

· To improvement of the Sierra Leone Journalists Associations offices and facilities to enable them to carry-out their media reporting in an effective and independent manner.

Main Activities Undertaken:

The offices of the Sierra Leone Journalists Association (SLA) were refurbished in order to make available a decent working space for the association so as to allow them the be able to sufficiently support the vast amount of journalists to carry out their work in an independent and non biased fashion.
Key Outputs:

· Offices refurbished and now operational with support being provided to journalists on a national basis.

Project completed with nothing outstanding

4. Expenditure Details: PBF Political Reconciliation
	Objective 1

	 
	Political Party Retreat (18 days) [3 parties x 2 retreats (general & women) x 2 days]

	 
	Disbursement to PPRC (Transportatin fee to participants and facilitators)
	                         7,350 

	 
	Venue for 18 days (Including foods and drinks)
	                       22,538 

	 
	Stationaries
	                         1,607 

	 
	Film Production
	                         5,167 

	 
	Total
	                      36,662 

	 
	Chiefdom Sensitization of Joint Communique

	 
	Fild Production of Drama in 5 indigenours languages
	                       22,778 

	 
	Screening of the film in 149 chifdoms
	                         8,798 

	 
	Screening of the film in radio
	                       14,393 

	 
	Total
	                      45,969 

	 
	Project Management 

	 
	Communication
	                            736 

	 
	Total
	                           736 

	Sub total 
	                      83,367 

	Objective 2
	 
	 

	 
	Political Youth Leadership Workshop (4days:40 participants)

	 
	Venue for 4 days (Including foods and drinks)
	                       15,553 

	 
	Stationaries
	                            864 

	 
	DSA (UN 5 staff)
	                         1,081 

	 
	Total
	                      17,498 

	 
	Political Youth District Outreach

	 
	Disbursement to 4 youth groups for 8 districts
	                       68,000 

	 
	Disbursement to 4 youth groups for 7 districts
	                       42,500 

	 
	Venue for meeting with ASG
	                            138 

	 
	Total
	                   110,638 

	 
	Artist United for Peacebuilding District Outreach

	 
	National concert 
	                       45,269 

	 
	Disbursement for 6 districts
	                       47,524 

	 
	Disbursement to 4 youth groups for 8 districtsfor 4 districts
	                       34,407 

	 
	Total
	                   127,200 

	 
	Inter-Religious Council National Workshop

	 
	Disbursement to IRCSL
	                       18,694 

	 
	Total
	                      18,694 

	 
	Single Leg Amputees Sports Club

	 
	Disbursement to SLASC
	                       17,831 

	 
	Total
	                      17,831 

	 
	Project Management 

	 
	Consultancy fee (6 months)
	                       58,759 

	 
	Total
	                      58,759 

	 
	Agency Fee

	 
	Agency Fee
	                       16,147 

	 
	Total
	                      16,147 

	Sub total 
	                   366,767 

	Objective 3

	 
	Opening of Regional Office in Bo

	 
	Disbursement to IMC (opening of regional office and training in Bo)
	                       30,000 

	 
	Disbursement to IMC (training in Makeni)
	                       37,486 

	 
	Computer equipments 
	                         4,453 

	 
	Furnitures 
	                         2,997 

	 
	Stationalies
	                            622 

	 
	Total
	                      75,558 

	 
	Sierra Leone Association of Jounalist

	 
	Improvement of media facilities
	                       11,218 

	 
	Total
	                      11,218 

	 
	Agency Fee

	 
	Agency Fee
	                         4,724 

	 
	Total
	                        4,724 

	Sub total 
	                      91,500 

	Grand Total
	            541,634 
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