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From; Head of Recipient UN Orgemisation &
Fplensenting Pariner Grganization(s}

Contact: Telophone number, emh.ﬂ

Joses@iunops.org

Rehabilitation of 33 military Barracks across
Guinen-Rissau in grdér fo irmprive the living
and working conditions of more thag 4506
mititary persounel, as well as crente s kealthy
atmogphere in the biracks, redues prospects
for discontontmout and revoit, cover projects
envisnred for funding wifhin the frangework of
the Government’s SSR f DD Programme ad
reinforce peatce consolidation efforts being
undertaien by Government and paviners.

Dr. Jose Salema, UNOES Africa Regionat
Director
Proposed project, if approved, would result in: Proposed project resuited fom:
{1 Contination of existing project {IYES National Auﬂwr:t:es initiative within
Guinea Bissan PBY Priority Plan
{1 hew projest _
LIYES UN Agency initiative within
{KIYES Other (oxplain) Guinea Bissau PBE Priority Plan

£3 Other(explain)

Reciptent N Organization: TINOFPS.

Clommitioe

Tmplementing Partner(s): Ministry of Nationai Defence / Department of Infrastructure / Management

Project Title: Reliabilitation of Military Barracks

Gujnez Bissau PBE Priorky Area: 1.1 (18); 3.1.1 (21-25)

Amaunt of PBF funds reguested for proposed project; USS1,905.000



Amount and percentage of indirect costs réquestéd;
US$124,626.17, this mmonnt of Indivect cost being 7% of budget estimated totalling USS1,780,373.17,
Based on approved badeet alfocation of 1,205,000

*Submission of o concept voty and subsequimt proposal’ consticutes agreement by the Reciplent UN
Orgemization and ity puriner arganizations to work with itidependent evaluaors assigned by ths NSC.
Coltaboration with independent evalittors hay profect design modificitions, to be mmia’era*d by the NS{.T
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1. Background

Provide brigf and concise information on tha background of the programnie/priject. ﬂm"mam the origing of §

the proféct, réfer to paritneiships with goveruhent, chil soriety organizations (CSOs) and other partmers. If
ant axiension of en existing praject is reduissted, provide. information an orighial pmgmmumfwajecr slich
zs number, programme smownl, date of approval,

2. Purpese of Proposed Profect

X
Darait how the profect addresses priorities fdentified in the Priavity Plan, key obiectives, Hmfmtimg Fiéie I
will contribute o capacity developwent of notional instifuiions, oufpuis and acifeilies  from
programmelprofedt eover sheet and attach dbtaited progromma/project document in smndardfommr

Compasition of Thematic review group:
Provide names, Hiles and orgoritational affiliation of Panel members

Mir. Faustine Sitva - Presideot - Association of Weod Processing Industries —

Bir. Fyriey Injai — Director - Ministey of Ecogomy

Ms. Filosnena Macarenbas Tifode - Executive Birector ~Promisccnsuiting / Voz di Paz.
Police Ispector Osmin Cortez ~ Police Advisor ~ UNQGRIS

M. Gaston Fonseea — Senior Nationdl Economist/ BVE Representative In Guinea-Blssan
Mr. Anaumane Maoe - Coordinator - African Developinent Bank

Mr. Mamada Afiu Djald- Executive Seeretury - National Youth Cnuncd

Br. Autanio Mazino DHas - Military Advisor - ECOWAS:

Bir. Feraando Vigim — Advisor— Ministry of Foreln Affairs
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‘Theraatic reviow group Review Date:
Provide dotiefs} of review
28 . 20 My 1005




Yes ] No L1 |
{_h] Must build on existing resowrces, capacities, strengths and experience '
YES
Mast promoté mnsailiaﬁon;_parﬁdipaﬁm'ﬁu&' partnership and Yes ) No[l}
() | demonstrate that the project is the resuls of an inclusive process in
which key stakaholders and project beneficiaries participated in the YES
efaboration of the project, :
Yes P No[]
(B} Must be sble to achieve objestives and outputs within 18 months vis
& Project brplementasion
_ 2008 7609
Bxtintgted comimitments (Sthonsands) _USS380,393_UI8SL,324,607
Estimatedd disburseinents (Sthousends) _US3500,383  USSY 324,607
i

0 Crvaralf thematic review group review of project submission
[Recommendations]

Project fulls within one of the peacebuilding priority arens, S8R, identified by the Government in its
preseniation iz February befora the Peacebuilding C-:}mmr.sslan and will fits within the framework of
prajects envisaged for funding within the frammork of the Government SSE / BDR Programme and
alio falls in Hine with peacebullding efforts hain |4 undertaicen by Goverament and pArtRErS,
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4; Baview by PBF Swcretariat.
Date of review:

30 May 2088 First Review /3 June Sscond Review

Chaick on Project Proposal Format Contents

g Coversheet (first page) Yes P Nol YES
O Logical Pramework Yestel Nol | YES
0 Programme/Project Justification Yes B4 Nol ] YES
2 Programme/Projeet Managonint Amangements Yespdd Noll YES
‘5 Risks and Assumptiofis ' YesBd Nelll YES
o Budget Yed heo YEZ
D Progress Report (for supplementery fundingonly)  Yes[ | NoBd. NO

o Support Cost Yes BXE Mo [ YES




3. Evaluation of Proposat by the themalic review group

Provide concite summaiy evaluation of proposal against:
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Must be explicitly based on Guines Bissan PBF Priority Plan '_ o Y%m H‘? I3
()
Assessment, YES
Yes X1 Nol ]
b} | Must build capacity within national institutions,
YES
. - Ves I Wol ]
(b} | Must promote and ensure nationa} and local ovwrership;
YRS
Yeas Ei INﬁ_ 1
(¢} | Must fal} within the areas of UN/Partners” comparative advantage,
YES
—— Yes B No ]
{d) | The oreanization must havé the appropriate system to deliver the -
‘intervention, YRS
Yas @ Nl
{e) | The U respohse must be efféctive, coherant, context-sensitive, ¢ost
efficient and the cufcomes, sustainable, YES
Yes (X} No L]
) | Must avoid duplication of and significant werlap with the acuwuea of _
other actors, : CYES
Vee B Tol ]
{8} | Must uso stratogic entry points thet respond to immediate needs and yet o
facititate longer-lerm improvements, YES




Frovide congise summary assessntent agatnst:

o i Months fmplanentation
Elaborate

O Agency indivect suppori dost

USSI24,620. 07, thic emourt of indirect cost beinmg 7% of buidget estimated tovalling

US$4,780,373.17, based an appraved budget allocation of 1,905,000

e General evalvation eriteria at annex 2B
Eluhoras

‘Must be in Jing with Guinea Bissau PRE P_rza;_iry Plan

(2}
YES
Yes [2¢ Nol |
(b} | Recipient Organisation is able to meet high ar urgent priority needs &
with existing level of funding. YES
' ' ' . ' _ Yes 5 Mo
() Adddresses high priority activities that have aign;ﬁcant impact, and by | -
‘nature must address seasonal or Hining rmpﬁrauveﬁ and
considerations. YES
Yespd Mol
(3} | Supports activities that are likely to improve the overall peacebuilding
sititation at national and local levels. YES
_ Yes P No( ]
¢y | As the baproving security situation permits, activities exploit the
opporiunities preseated, VES

&, Recommendation of the PBE Seerefariat

The Project for Rehubilitation of Military Barracks complied with the srggmfan'am i’ the PBF
Natlonat Steering Committee Terms of Reference anid Rules of Procedure. It is recommended that
the necessary steps be taken to enable the release of the allosated and approved funding armoust
1o the UN Reciptert Organization (UNOPS) so that project implementation can be commenced on
sime, and in accordance with the proposals detailed in Guinea-Bissau's fnterint Pnorﬂy Plan
(ke 2008} and approved by the Peacebuilding Support Office.




Record of preparations and procsedings regarding Project for Rehabilitation of Military-
Barracks

The profect propasals were prepared in May throvugh collaboration efforis of the Lintted
Nations Offick for Prefect Services (UNOFS) and nafional implementing partners {the Minisiry of
Difince) and rgflsct the contents of the Project Concept Note for Réhabilttation.of Military
Barracks, aparoved by the PEE Notionol Stecring Committce.at @ meoting on 34 April 2008, The
profect proposals fellwithin the Goverment s peacebmfc&ng prfarmes (SR in this cam} and
implementation of the prigestwill help. dddress éritical funding § Bips itmed Gl providing visible
results in bmpraving the living and working conditions-of the military persovnel, who are.dlso
frivofved (i the SSR prograrme). Folfowing the submission of the profect propoasals by UNGES /
Ministry of Defonce, @ Thematic Technical Review Group was pnertogethir (See List of Membiers
on Page 2 above) to review the project prqpe_:s;rfs and fill in ceguestionnaire, as-weill as.provide -
conments and suggestions, for submission o the PBF Secrevartas; The profect proposuls were,

alsg eivoufnied to the Members of the PEF National Steering Coninittes, which corvined on.28

M to-consider the project.docigrent, Following déliberations, fhe Frofest for Rehabifitation of
Milltary Barracks was appraved by consensus. ar the meefing of the Netionad Steering Connitios
teld on 29 May, in accordmce with the Terms.of Refereiice and Ridgs of Protedure of the '

Commiitee.
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7. Actios taken by the Exeentive Cogrdinater, MDTT Office, UNDP

W Projeet consigtent with provisions of the UNVUNDP and UNDP-Recipient UN Crganizations
Memorandum of Undersmﬂdmgs and Lettor of Agreament with donoss {if applicable)

Bigrat Akdls,

EPANEL

Signature : _ Date
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 REPUBLIC OF GUINEA-BISSAU |
MINISTRY OF NATIONAL DEFENCE

PEACERUILDING FUND FOR GUINEA.BISSAU

:‘_,

PROJECT I‘OR T]EIE REHABILI’I‘ATION 0F :
MILITARY BARRACKS

Bissau, May 2008



PEACEBHLDING FUND FOR GUINEA-BISSAU

PROJECT FOR THE REHABILITATION OF
MILITARY BARRACKS

Bissau, May 2008



PEACEBUILDING FUND FOR GUINLEA-BISSAU
REHBABILITATIGN OF MILITARY BARRACKS

N Reeipient Organization:
UM Cifice for Project Services (UNOPS)

Guines-Bissau Pescebuilding I"unqlg'rmnty _.\;-m- ‘1:5:.\:-
Rehabilitation of military barracks -0 o s
B E & 083 b1 (2E-25% ' b
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Project Manager: UNOPS

Implementing partaer (s): Ministey of. ﬂa!wna‘t’llﬁfﬂm

;a

Dreparttnent of Inﬁ*asiruciurem{an.wammt Cﬂmmttee /

Mume: T84 }5/ /
Address: Mainer Abef Gomes e Sihva ~ Dﬁ-ecmr%"@negm’ af Depa fnem
E-mail: of tnfrastriicture and Production / Management i:'m;;mﬂﬁe o
Profects
Endeyeco; Minisiry of National Defence
Telefone:
E-mail: asigo sitvag@yahoo.com.br
Project Number: Project Duration: 18 months

Praject Titls:
BEHABILITATION OF MILITARY BARRACKS

Project Locntion:
Cainea-fitssan

Project deseriplicm:

Rehabilieation of 33 mikitary barracks it order to fmprove the
living conditions of more than 000 military persoanel, a3 weil
at treate a heabifny atmosphers in the barracks and thos reduce
prospects for discontentinent and revolt. This projest will
reinforce the process of peace stabiization

Projeet Cost: J851,005.000
PBE; USS1.5905.000
Governmaent: §,0

Oditer: 0,8

Totai: USS1,905,0600

Imprediate objectivos!
o Improve the quatity of Hife in the military barracks
" Enhance discipline among military personnel

o Create conditions for profossionatization and pave the w&y ﬂ:sr SSR

Outputs nod key activities:

+  Rehsbifitate 33 mllltﬂi‘}' barragks {-:'Iorm:mrmsfservmﬂ am—em, kitchens/dinifg hatli; bn{hmamsfpubhc toitats) in 1

- nilitary mones,

+  Revise snd recondition electrical mst&iistmns, and guaramea the supply of aItemawe eamrﬁy

«  Tehabiliee and dig wells.

‘e Steepethen the capaciny of the Departments of Inﬂ'asl‘ructure and of Mudermmtmn

Themutic Review Gmup Review Dater
PBF Bscretgriat Hevie Date: .
Mational Steering Committee Approval Dato:

On hahs;f.:sf- '

Rempieut UN Grgun izatiosts

Assinafara -

Nowmef Cm-ga

Dr. Jose Saiemu, M‘rm Regmna[ I}:ra-::l-::r

INOPS
Cﬁ«Chalr PRE NS

Pedro da Custu, Minister at the

Co-Chair PBF NSC:

Pragideney of the Conneil of Ministers

Shoix Cinoregie, Representative of the

Seeretarv-General npd Head of
UNGGBLS




PEACEBULLDING VD FOR GUINEA-BISSAU
REHABILITATION OF MILITARY BARRACKS

TN Paetplent Organization: Chimea Binian Pracotuliiiog und Pristity Aves:
oo Hehabilitation o milttdry banacks
T3 Offive fior Projet Srrviecs CRIOTE) LL & 183,00 (21-25)
Tomylermentiog partaer (e Minkhy of Fatinzal Defence/
§m¢¢c£ hria?agm TNoFs Erepartment of fifristietre/Meiisgensent Conmitice
nmaar
Addrasn Name: Abef Gones da Sibwr - Divecior Gansgal of Department
F-mail ' -of Ifrastricttrs and Prodiction /Mavagme Copmilter for
Piofocts.
Edoncio: Minisiry of Wional Deferio
Talefome: _
Eoroatl: astpo_sibvadvabngcomnie .
Prolot Mumier Ervloct Drationt b2 mioatha
Frofect Tile: ' ' Tryodect Eacntions
 NEHASIETATION OF MILITARY BARRACKS Chufn Bisten
Profect desordptione Frojout Cuzlt LRASLI05.00) ,
Rebobifitaliin of 23 miflitiry bureck in oxdir to tmprovatie | PBRUSSLA0I000 .
it conditions of more thae 4000 nailitery persdanel s well | Governnut: 90
8 caedte o Yealihy stmosphctt In Hhe barracks smd thusreduon. | Cibox: 0.8
“prospech for disdantentacent and reviit. Thiz project i
el tho protes of posce slohibization “Patels U381 F0T 564
Bumdiade olifeetives;

+  Iniprovethn (uality of ffe in the pilitery betcacks
+  Bnhmoedischline smong militey perseanct
s Crenloconditions for profraiomalizitin god pavetha way for SSR

Tty wad deey activifes: _ _ N
e Rehabiiinte 33 mifitery banoks (Qosmitoriestmervice ivns; Michenaldining hells; bathranmabiis follele}in 11
wittrp wonas, : »
s Revion aud ocondition electrizad installtions, md grennton the supply of alfeenntive soagyt
o Fehigbitite mnd digvieils, _
& Strcagthen the capacity of e 1 of Infindyzclus tepd of hodombamting,

T hamaiic HevimT Geoup Revhmy Dotain+ 2, TRy %m w9
PP Secratarind Revidate: LA 30 MAY £ 36 TunE 2 ool
NadlonsTSteeding Conpmittes Approvallinds 2 O fing D2 onai

O behaliot o [ﬁﬁﬂumﬁ Onrge

Reopiead B Orpantrntion: r. Joso Snleme, Afriem Bep
TRNOES f
CChnir FER NSC: had o -:’In(_fn'ﬁm,l_'-ﬂnhtﬁrat'ih
[Preatdendy of the Counch o N

Co-Chaly PR N5 Shola Omeregle, Reprostative ofts
seratucy-Gezern] e Head of
[MROGBIS .
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Logical Framework

Objectives Measurable Means of Iaportant
Indicators Verification Assumptions
Peacebuilding sustainabilitg
Objectives : C
- Armed Forces - Reduced level of | - Continpation
Tmprove political transformed into o inferference by of support and
stebility and peace republican body and | Aoed Forces in | ronitoring by
fully submissive to | political life the international
Executive authority | - Reports by COMMUHLY
of State agencies and :
representations of
. the United Mations
Tmmediate objectives Favourable
: conditions.
- Improvement in the - Reduced number of | - MiBitary health
quality of fife of military | ilinesses services statistics
personnel - Reduced number - Internat reports | Continuation of
- Improvement in andd intengsity of produced by international
discipiine among conflicts in military | suthorities of the | commumity
military personnel barracks military barracks | support and
- Improved conditions - improved level of | - Reports of commiiment of
for {he transformation of | acceptance of SSR by | progress with S8R | Government
the Armed Forces into 2 | military personnel
professional body
Outpats Risk factors
I- 33 military barracks | - 33 military barracks
in {1 kocalitities {darmitories/sarvices; Lack of
- Dormitories and kitchens/dinimg halls; equipment,
services; bathrooms/ toilets furniture and
- Kitchens and dining and latrines) ~ Reports and daily funational
halis; rehabilitated, monitoring requirements
- Bathrooins and lattine / | respecting pre- mechanisms for
toilets establshed norms the works
2- Revision and and standards
reconditioning of | -~ Normal functioning | - Records and
electricnl of efeetrical accounting
nstaliations and | instailations in 33 procedures;
supply of barracks
alternative
ERergY. - Reports of the
3- Rehabilitation of | - Wells rehabilitated | monitoring office




wells and and new ones built .
building of new - Signing-off
ones receipls on works
completed.
Activities Investment (155) : -
- Recruitment and Risk factors
mobilization of project 386,193.85
management team
- Rehabititate 33 military 950, 000.00 - Report of activities :
barracks in 13 localities - Banking and ; ;;i%;ﬁ?}?nal
. y ting | i
- Electrical wiring / AGCOUITIS MEe0res | Lack of
rﬁ\"iring ﬂfmﬂita}'}' 30000000 - Audit rﬂpoﬁs blliidmg f‘l.l'kd
batracks T | construction
maaterial on the
- rehabilitation / digaing market.
of wells . .
146,080.00
- Others
#180.00
~ Agency Management
Support 7 % 124,626.17




REPUBLIC OF GUINEA-BISSAU.
MINISTRY OF NATIONAL DEFENCE

PEACEBUILBING FUND IN GUINEA-BISSAU

REHABIITATION OF MILITARY BARRACKS

L. Context and justification of project

Guincd-Bissan is going through & process of relative and fragile peace whith needs'to be
reinforced and consolidated through concrete measures aimed at preventing attempts to
comprornise an already-diffienlt situation throngh the use of force for purposes of
justifying an action or r{:ﬁﬂivinﬂ a dis;mte

There is the urgent need (¢ consolidate peave in Guinea-Bissau thmugh the pmmﬁﬁmn of
normal functioning of State institutions and in acdordance with {iemcc:atm norms anci
mmtxtuhon&i measures.

The economic and financial sitnation Guinea-Bissau does not permil the counfry to
resolve the erucial and pressing problems 1t faces, Consequently, Guinea-Bissau can only
confront this difficult situation through the suppert of the intemational commumty,
particutarly the United Natwns system

In this connection, Guinca-Bissau Armed Forces personnel are faced with the difficult
problem of living in precarions and inhuman conditions in the military barrack ~ the
dormitories are dilapidated, with bathhouses in a an sdvanced state of degradation,
without water rior electrical supply or alternative sources of clectricity, without proper
kitchens or dining halls, atl of which have transformed the military batrdacks into points of
origin for contagions discases and other health-refated risks, as well’ us a safety rlsk
owmg o c:rumblmg walls and fafling ro{:-fs

As almost all the military harracks were built in the coloniaf period and have fiot been
waintained over the years, they are in an advanced state of dliapld&tmn

The inbuman and precaricus conditions of the military barracks, mth dllapuiatt.d
dormitories aid kitchens, without proper dining halls and bathhouses, without electiicity
nor water for proper nutrition are all indicators which could provoke discontentment and
2 desire for revoll within the military ranks. The conditions in which military personnel
live in the barracks are appalling and could endanger sustainable peace and stability in
Guinea-Bissau, Cﬂnxequmniy, it is essential that wrgent efforts be made to help addresy
these problems and lnprove the Iwmg conditions, tnclur.lm;,, sanitation, smd thé dlgﬂlt’j’ of
military personnel.



The present project, which aims to rehabilitate 33 military barracks in 11 localities, will
help improve appreciably the lving conditions of more than 4000 military personnel, and
thus restore their pride and dignity and pave the way for their integration into a fulure
professional armed forces funder the SSR programme).

Purthermore, living in improved conditions in the military barracks will aflow the
military personnel to conwribute to building and managing better refationships with
neighbouring local populations with whom they interact,

Implementing this present short-termm project for the rehabilitation of dormitories, service
areas, water supply, bathhouses, among others, could be seen as 2 proactive act and a
weleome gesture on the part of the Goverment and the international community in
efforts to achieve a consolidation of sustainable peace and stability, particularly political-
military stability which is currently very weak and fragile.

This project will be managed by the Department of Infrastrucfure {Mindstry of Defence],
which will work closely with the Departmem of Production, Modemnization an g Social
Action, as well as with the military engineers” unit. The Department of Production,
Modernization and Social Action has the experience and expertise required to, catry out
this project, as it has been managing a number of military projects on behalf of the
Government, as well as of other partners such ag the UNDP, :

{Eonsequemly, there is a commitment on the part of the C‘mvemmant 10 resaivmg urgently
the sitvation and conditions under which military personnel are lving, by means of the
creation of dignified Hving condittans in the military barracks.

2. Project details

The present project alms at rehabilitating at iﬁast 33 nnlrlary barracks dxspexsed across 11
localized mzhta:y units across the nationat territory: (the rehabilitation programme targets
dormitories, service areas, kitchens, dining halls, bathhouses and lateines / toilets and
electric or solar energy supply), as well as the rebabilitation of wells or the digging of
new improved ones, with the overall objective of improving the living conditions of more
than 4000 military personnel serving in armed defence forces of Guinea-Bissau.

The project will be executed in four sectors, cotresponding fo the 4 geographical areas
involved, and implementation will start simultaneousty in these four areas, This
approach will help faciliiate follow-up and monitoring, as well as ensure that the impact
of the project is felt across the board.

- East Sector: Bafuta and Gabu
~ South Sector: Quebo and Buba
- North Sector: Canfehungo and Buba

- Central Sector; General Armed Forces Headquarters, wa Staff Quarters, Army Staff
Headquarters and 25 May Campaign Regiment,



3. Projeet sustainability

This project is for a limited duration of |8 months, which requires extreme rigour and
discipline in the application of technical and management standards,

The present project will be managed with the support of personnel with the requisite
axperence and appreciable technical skills and knowledge in management and civil
constructiosn.

Cn account of the chimactic conditions in the cotmry, it Is importand to provide for the
possibility of regular and permanent maintenanee in order to add valae to Ecmg ~term
invastment,

Conscquenily, attention needs {0 be given to the strengthening of technical and
management capacities of the relevant departments of military infrastrocture; in this
connection also, a budget lne needs to be created for the maintenance of the rehabititated
military barracks, : &

4, Management srrangenients

I accordance with the rules of management of the PBF, UNOPS will be the Executing
Agensy, in charge of the overall management of the project and, with the accord of the
RS, will have overall financial responsibility, as well as monitoring and production of
projress or status reports,

As Executing &genc}, UNOPs will have the rcsp&ngibz[ﬂy for s:gnmg confracts w;th
those entities executing activities under the project.

For an efficient management of the project and an enhanced participation of the -
beneficiary institution, a Management Coramittee will be created with representatives of
the Ministry of National Defence (Department of Infrastructure, Department of
Production, Modemnization and Social Action and the Military Engineers” Unit), as well |
as of the Miniatry of Public Works, Construction and Urban Planning. The Management
Committee will have a Terms of Reference, 10 be approved by the PRI National Steering
Commitige.

The process for public bids will be made by the Ministry of National Defence through the
Management Comnuttee, and the assessment of the bids from entities, if necessary, will
be roade in the presence of the members of the PBF Natioaa! Steering Committee,
supported by external and impariial technical experts.

Financial management and accounting for the project must conform (o the norms and
audit management requirements and procedures of UNOPS.

The final assessment of the project will be made by an external and independent entity,
with the participation of the representatives of all the key partners.



3. Risks and assumptions

Giiven the short-term and rapid impact nature of the present project, the main risk is
related to impediments, including bureaucratic practices, which could prevent the normal
implementation of the project as a result of the delays in the unblocking of funds and |
their disbursement according to deadlines -

On aceonitt of climactic conditions t}f the country, including the overabundance of rains
and the rate of inflation worldwide, consideration has to be given to intermiptions in the
supply of construction materials, The Management Committee has to take preventive
action in this regard.

¢ BUDGET FOR PROJECT

1 l‘crwnnal
Including staff and conaudtants

1.1 Mational professionsla (engincers/NOB 2x 12 memixs) 2 126 21600
2. Contracts

Incleding eompanics, professional services, gronts

1.1 Instalation for supply of solar enermy ($960.000)

1.2 Lighting for exterior of barracks ($300,000)

1.3 Remabibitation/digaing of wells (5160,000)

£.4 Quality contred, supervision servicesfSenior engineer (3269,983.85)

- 1,645483.85

3. Miszcellaneous & 18000
Sub-total [, 780.373.85
4, Apency Mamapement Support 7% 124,626,170
TOFAL £,965 00040




7- Detailed Work Plar for a period of 18 months (2008/2069)

Aofivitics

Short to Investment Budget Execution Date
medium term {inputs)
— results : '
1)~ 33 military | Building Contracis : August 2008/
batracks Public bidding (60%) 578,000.00 | pohruary 09
rehabilitated in process ' -
H localities Contracts :
Exeécution Mareh
(40%:) 384,000.00 | 2009/May 2009
2)»-Renovation | Building Contracis (60%) 69,600.00 |  September
f rehabilitation Public bidding o 2068
of water bore process {40%%) 46,400 | February 2009
holes Contracts acy
Execution r
3)- Technical | Building Contracts (605} 130,000.00 | February 2000
evaluation of Public bidding n
clectrical Drocess {40%) 120.000.00 May 20103
instatlations Contracts '
and energy Execution
supply o
BDisplacement / - (60%) 161,990.31 August
$)-Guidance commuting to . 2008/June
and monitoring | project sites 2009
by . :
Management | Verification and {20%) 53,998.77 July
Commitice copunitment 200%/0ctober
control/commission 2009
O (20%) 53,996.77 § November
2009 January
Prodhuction of final 018
FEPOFTs




Achievement / Progress

Dates | Berchmarks for 6 Status / Situation
manths indicators "
All comtracts enter Implementation of 20% of
w 2 execution phage works in progress
%5
e B
« Bnd of repair and - Walls, pavements and
résovation of walls, walloways, carpentry works
" pavements and and drainage works
= walkways, carpentry | completed o
& works and deainage - Water supply ensured inall o
v « End of work on rehabilitated wells ﬁ '
g water bore holes - Installed electrical '
§ - End of work on equipment
2 afectrical installations :
« Finalization of
works: .
- painting
@ - Roofing and Waorks completed under
E - Agsessment of project
g pavement, carpentry
- and drainage works
;“E’? e Presentation of

and of works
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