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PROJECT SUMMARY

Project Number & Title:

PBF/ Support to the Government of Sierra Leone Police and the Armed Forces.

Recipient UN Organization:

United Nations Office for Project Services (UNOPS), with technical support
provided by the UNIPSIL Police and National Security Unit.

Implementing Partner(s):

Sierra Leone Police Force (SLP)

Ministry of Internal Affairs

Office of National Security, (ONS)

Republic of Sierra Leone Armed Forces (RSLAF)
Ministry of Defence

Location: North, South, East and Western Provinces of Sierra Leone.

Approved Project Budget: US $961,350

Duration: Planned Start Date: Planned Completion:

SC Approval Date: _IIZ_und Project Start
ransfer

(Actual Dates) Date Date

Project Description:

The goal of this project is to eliminate the tension, animosity and acts of violence
perpetrated by Military and Police personnel against each other in order to
enhance the working relationship between the two institutions.

PBF Priority Area:

Contribute to the support of the Security Sector framework by enhancing
professionalism, cooperation and coordination between the Sierra Leone Police
(SLP) and the Republic of Sierra Leone Armed Forces. (RSLAF)

Safe and secure environment leading up to the 2012 elections.

PBF Outcome:

To eliminate the tension and animosity between members of the SLP and RSLAF
by improving the working relationship between the two institutions.

Key Project Activities:

Provide training to 48 trainers who will then conduct training to 7,200 SLP
and RSLAF personnel.

Development of a Training Handbook for SLP/RSLAF Personnel.

Establishment of Regional Joint SLP/RSLAF Liaison Offices and Teams.

Provide Vehicles and Maintenance for Regional Joint SLP/RSLAF Liaison
Teams.

Conduct an Inter-Institution Competitive Event

Implementation of a Communication Strategy,

Support the Office of National Security’s Strategic Situation Group in
conducting inspections tours to ensure the implementation of program.

Conduct a National Security Exercise which will include not only members
of the SLP and RSLAF but with members from all Security Sector
Institutions.

Procurement:




