ANNEX S
Subntission Ferm e

T Mo
Joint Stesting Committes

.'-.- -.f| !

.Si;!»-iet:ung."ﬂo. e Faneth (4
Jrem Nor - ' i
t Dateof Mectinp: : - 0 Auiust 2008

bmrﬁ; .R't:ﬁuia I}ubir;:-. R¢Fre‘.c¢nmﬁ\' O Dnir: of S-.tbmtmun'
Hegel of Recipieint UN Grgmifzarioh
- T8 June 2008 {Deatt 1)
o e —— 14 Tl 2008 {Draft 2 « cidated. Rid) o Wwith
Contact: 06876780, dubjoifunhiciorg 15 Jihyi 2008 {Deaft 2 - ardnted. Budget W
Telephose smenber, etol e TAP quéstions) ]
28 July 2008 {Draft 310450

20 Augmt 2608 {0l d 1o o Scc;c!:m'u, t pdaled
. . : buitacl iefleiting JSCroquestea aldivkiutens)
Proposed Project, i approved, waukd resuitin: Fmpuﬂed Project resulled from:

X NewProject ! Joint Projocs {1 Nationa) Authodiiies initlies Within
' e _ " Liberia BBY Teimisof Referénce
13 Comiruation of previous Tunding . : o f
L . X UN Agéncy Iitiative within.

£]  Othee(explain} Liberin PBF Terms of Refesency -

T Ot fexptatis)

Reciplent BN Organization: UNHCR.

inplementing Pariner{s)-Jusice ang Peace Commission

Thems/Chisier/Priority Ao Prionity Ared 1; Fostering Nationaf Redancilintion & Conliier
Mondgement

Project’’ Tiile: Cﬂmnmnily |4 mpewermeni: Pegee, Humanr Righty, aod Civie i’.si’lir‘i;mﬂun
Fotat Project Budget: 1,210,386

Aenount mguested: 93240

Antotnt aid peceentnge of indivest costs reguested:; 68998 < 7%

Projeviedl Anaust Disburgomenis § Fiags : B | i
S e i ) i 26009 R lihis)
Peojected Annusd Committmizaly:. shaass | siihr | sk

Y Thedorm “Projecion™ i aved fiw projoets. Profecieies aid jaint Projectmas.

26



T
L

TR

i e

£ e _ . |
Liberia"s Community Erpowement: Pece, Hismiwn Rights and Civic Paxticipation (*CE") Progrmine isn
prisgramme of both community-and individust changy, The CE Programme is ¢ non-formal, community-
bssid prtice Edocation programme which provides noopssary individual tools and community Hkages/by-

i to-Constiuclively” prevent. [potential} violent conitict oh il levels of soviely by addnessing negative
bebiviour and power stuciisres which lead to discrimination and exclusion, The practical end restlt «in the
tering of the PRE - eréates communities coriducive to social iy.responsibie invesitent and tho much sought—
afterapid, lnclusive, and sustainatie growab

The CE, Programimo’s current steseiure s based on #degade of pence edueation piloting, experience, and
evaligaiion, The muterials tnd methadology tsed drigiisted swith UNHCI's Piner Bdication Progremme,
which 2681, were endorsed by the inembers.of the [nter-Agency Network for Bducstion In Emergencics,
incliding UNESCO and UNICEF, (The: mutecials serve ps the ‘educationsl materisls for fe Libers

Misistiy of Education’s Fotral Peice Edutation prograiine), The'GE Pragtamme shiall b impleatented in

pértiership with the Ministry of Infernal Affuirs, whicli shalt provide key asSistnce gt alf levels ~ from

sefection of beiwficiaries 1o raining to ensuring sdvantogeoiss lnkages b PRS Implemedtation.
% Purposcof Bropesed Profect
Thiz gufeomes of thi projuet result in population:wide thanges in Skifls, Kaowledge, Behaviour, Altilule,

Yalues, and Acoeplance. Key viticomits. ioehude: 1Y Froblém-solving, negotiation, and mediziion are used

by the” comtmunity 1o, address {potental) conflicts. and move. fowerd  recontifistion, 2) Increzsed
sndersiznting sl commimity. consensus on those fpotentinl] sobftics hindering “Inclusive grovwh® ‘i
theif Gommuity,

The:above (dnd other outeames) seck 1o be.attained throngh & widdspread and intensive coimmunity-bosed,
aoitforinal pence oducation progrimnie. . Litilisiog 1he, established and proven INEE Pence: Educution
materials, of foast 15,000 comminity decision-makers il be provided with CE Programme tools through
500+ Coinmunity Workshops on praee, nitan Hights; and efvic-participation. Theé 100l allow for essential
¥nowledid xad skills changes’ among the befigfiviaries. A smber of culpaty fnd activities will be
implomented in order 1o ensure. the reansfor of ndividual change fo sacip-politice] change, inclding i
tsatiing of LINAGOLJCSO stekeboldérs on the CH Pidgramme, radio programmes, and fhe development nnd
préseniption 19 cath Community-ni-Lacge of 86 “Opgorhuity Plan™ developed dwring e course of the
Community Workshop: The CE Frogaarime Will also ghsure an csiablished and sustaiied Peacchuiiding
Suppest Nefwiotk: hroughout the fisld through the amiving of 360 stardout” Compmanily workshop
participants 1ained and equipped to becofie commivnity. workshop Facililators and support the MIA
Pepcchuilding inifiaiives, Oitputs and activities are cumulatively nocesgaty to sehicve fhe jnsended
butsames and impash,
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Mepsnza Nigiitoba, World Viston LidaaMSS (project desiyn)

Debey Sapndee, Kot Anfian Instute Confict Transformation {KAIGT) iUinbrsity of Libera (LY (pbuld, knoadedye)
Wikred Gray-Johnson, UNMIL {pancebuiiding, natt grocedses)

Ario imimorien, UNFPA (projecd desio, genden)

Shergtanal UN: Jonathan Androws, MU Leah Spigetran
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Extornal TAF |

Jeannic-Anuan « Yale Unbersity

Christapker Balitaisn — Yale Univarsity . _
Chivyinne Chigreh ~ RPP - Refiecting on Peage Practice, CDA Colizborative Learing Projects

Peiex Woodrow RIP - Refleting on Peave Prastics, CDA Collabotative Leaming Projects

Technind Advisory Fanel Revicw Dates

Providde dutefs) of réview o I
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e 150 e VITH R i :

3, Evidnation of Proposel by the Technitat Advisory Pahel
Frovide concise sumary wval ation of proposol against!”
Comements: N :
Fadloping cilizons with the inforshation andskill sets Fesded ' pastcipaie i civio debate and
picticipaie: in -disfogue peacefully and productively is -an imgoriant peacebuifding objective
outiined it Area 1. L o o
& Unclear if the problensis fillly undersiond fhe breadih of treining i tie mathules proposed
adressos widy ranging Jssucs - what is i in vl education (hat indiers mode? How vill
e Jearn that frorn this project? ”
oI5 he woikshop soded the right onk for brokd civie edueation? Can wemcasure fetention-
ol knowledge; upphication and impact overtime? - o
¢ If'the Pesce Hitts have been irnplemented in-§ artas, whatsare the moasured resulis from
© fhose pitots? What will be feamed from an additions} fowr Peace Muts under thisprojeat?
s Seale of project optiens are helphil ~ single ccunty‘pilot may b appropilatepivenother
PR prlbities - '
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" (a) | 15 the Project oxplicitly based on Liberia PBE Priority Plan? Yeu %] N1,

70y | Doeshe project buitd capacity witkin aagional FRsRIpDs? ol Ve T

7€) | Does the project promote-aid ensure nationat and local ownership? T¢$ B Nel I_

{d) I}m the organization have tie sppropriate system todeliver expacied | Yes B Mol
j resarits (alsn fooking ot earHier prformance:asid project defivery)? - _
{e} § Does the project qvqi;l_du’ptii:ixﬁdn of and significant overlap with the - | Yes B -‘i‘»‘-::,\-ij_h~
attivities of other ators? '

() | Does tiie project wisé strategic patry polnts that respond to inimediate Yes§ Nol]
negds and yet Scilitate longer<term improvemenls?
“fg) | Does the projeet build on existing reseluves, capacitics, stengths and- | Yes 24 Nold
experierice? | )
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fay | Are peagebuilding and reconciliation aspects adequately addressedt by
o pthe proposal?

Yes P4 Noil

(BY 1 Are related gender dimensions taken inte secount and adequately
addressed by the proposal?

(2} | Arc the.theory of chinge dnd sirategy far the project sppropsiate for, .
and miwam 10 ﬂm pam:;uiar onflict situation?

;H s Nf.-r". 'h .}ﬁfc‘;.-“"‘ﬂf \_4.\5,:'\ a,l‘vq .:_}:"_\‘_
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':(_a];' - Are 1h<: nélmim& approptiate, practical, and consistent with the

expected resulss?

Yas l:;’,} Nﬂ{:ﬂj

{by | Ate riske 1mkert into account and is this shalysis reflected inthe-
strutuse #hd dmgn of the Iagﬁnme‘?

Ves I NolLt |

") | Hasthe rofe of partners been identified and.is ek tevel of

fnvolvement dnd pﬂﬂlﬁp&hﬂn in the project s&!;sf‘actory*’

Yes g Neld |

(@3- | Does the proposal include realistio provisions for mopitoring and e
the Sndicators at bnpact, autome and q::—utpm lev eI aduquam‘?

“Yes B Noill
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s w‘w e e sw nmm e

j'(aj::_ |Isthe projest Iike.l:.r to have s mngibldmeasumblc :mpaet on s langet
o groups. especially in terms.of building peace and reconcilintion?

(" (by. | I3 the project fikely to have muluplier effvels, including scopl for

keplication widfor extenmnn‘?

Ves DA NOT}

.l,’c} Troes the proposal | Trave mochanisms fo onsune that i 1§ sustaines
Es&}fﬁnd the end date?

VBN

{d). | Doés the proposal-have the mechamms To o fally integrared and-
mamslmmcd into new Prﬂj'c&!ls snd projects?

Yes P Nol i

L

[ Gu:rra.ff ch.*m.!mf Advimry Payel reviow a}' proieet sublission
i}wmﬂ Recéﬁimﬂ ggdatmm
APBROVE, with revisions %&%im‘% aLet rqeré\ul W %\r& ‘E

This concept, Jinks with the UNSECO gesce eihucation. proposal (013) and
the o concepts should be Yiwked a5 part of a larger projest. The TRessaging
shotld be.consistent o7 sonsidered in paralicl {this cumiculum, and the peace
educaiion. cummium}. and oppontucities for seinforcing. messages 10 both

chitdren and other citizens should be considered,
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Check on i’n:;im:f Prapoial Format Conments.

T Cover sheet (first pcas,u} Yes (R Ne E
o iugicat Framework YesiXl "Na
a  Projéct Jugtification Yes B “Ne [
u’ Projoc Maongement Ararigoments vesP.Nel}
- Risks and Assumptions: Yes ;No Ll
u Supmmary Budget Y5 P He
Q' Pragress Report (for supplemeitiry Rinding ohly) - Yes[ ] ‘No E:.'E nfa
& Support Cost Yes D Nel ]
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(ﬁ)ﬂ ‘Mustbo it line with- Tihoria PBE Pnunfy Plan

(5 | Retipient Organisation it wnable o meethigh or urgent ]‘:—nﬂnt)' tiegds, Vs 2. Mo il
mthcxsmmg tmc] of ﬁmdmg
Addresses high priority activitics ﬂmt ‘tavesiguiicant impact, and by | Yes B0 N T

{01 atuns st addréss seasora) of tining imporatives dhd
cons;ﬁcml:ms

{d). { Supports” Folvines Tt AT hkdy 1o imptove the overall. pcacchmidmg "Yes i}é} Nol |
 § situition 42 notional. and lwﬁ fevels,

. &, Remmmmdaﬁan of the PBF Smretnmt

Etaborate
A peade &ucation projuct, a8 in 1hi UNESCOMOE submission - this al§o proposes aelivitios in
Lots, ‘Nimba it Grand Gedeh conntics. As wos exp;essed without 4 key Government or nationat
pritityit is'harder to determine the sustaznﬁbllsty {4 longer form instituilonal dwe!npmmt strptegy:
However, all concerns and issucs raised by the TAP aind JSC tp oasurs the success of proposil
futv been addreéssed by UNHCR snd dwr pariners, The project could beinteresiing o evaliaic the
PRimpact of, ad the PBEF Sucretariat mmmmrmr!z toihe ISC he. app:ma’i end. i‘mdmg 01“111»

profect.
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Addriss; UNHCR Libgeh, Mambs Paiae | Navher Counsellor Augustine Toe
Fel bphm 06491 971 Address: Congo Toswn
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Peace Human Rights, and CEvIc :
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| L ANNEX 23
FULL PROJRCT BOCUMENT '

1. Backgmuad and prahiem stafoment.

¥ Background: -
Liberia’s move- toward tapid, mc!umw, snd sustalnable growih réquires c‘ﬂ&ng;:, chan,gc which,
will réposition’ Libesins csient peate. unm ar'miorg solid Hoting. Thange i 10 cinte Zbout’
through ‘the: miyried ‘progrimmes and’ ‘opportnities 1o cvalve out of fhe. Poverty' Keduction
Sirategy {‘PRS”} Hovwsver, These Same; programmes. and ‘opportnnities, have the: polential to.
aggravate e, tenshons. underlving Liberia's conflict’ nnd hie fragility of ils peate, “atding to.
dlsimst aid pfeeptions of Fuited - cxgptations. 4nd in LssRhce “provent. 1he ‘consolidation’ of
Peaﬁ“ ,
. lecna 5 Cammumry Erpowero; Pecrm Hrrmﬂn Rights. and. {.".‘fwc Paﬂic};m:mn £'CE ¥
Progratimé isa- programine of bolh cummtimt}’ and individu Shaige: The CF ngmmme isa
gon-foumal mmmmmyvhnsed pmm ‘education programmie: “hich provides néeessany mdwsdual
tooly #nd cnmmunﬁy lmkag-:&*hu}? o cmfatmc!h*eiy prevent [pnrcnual] viokent conflict on ol
lavels: of socicty by addressing. nc;,qiiw behaviour and power structotes which fead to
diserimination and exclusion, The practical end.resalt'— in ‘the. fers of e PRS - crostes
comrattities conducive; 16, socially. ‘esponsible; investment and (58 mueh; “scught-afler tapid;
bichusive, d. sus!amah!e gﬂamh

e CI: Fmgmmmus AT smwtur& xs tased.on o dmade of peace. eduration piieunj,,:
expenmceq anid -evalyation. E-uHmwng the Mm:hcl Study on The Jmpact: of drmed Conflict on.
Childrien {Y996); UNHOR and 015 1 eld partnm: ‘piloted..a B¢ sKills-Based Pece Education:

Pm&mlnmu {“PEP"'}, mmall;rm refupes camps in Kenya,, PER wai $ubscqu;ml} introdiced i

UNHCR-supported pmgrmmum in Africaand elsewhere fﬂl’ m['ugﬁcs and ather conflictiallecied
pﬂpu’!atmlw

i 200, the INHCR pcace c&ucaﬁcm yvateriads-weie endorsed by the ineimbers of the: Diters
Aency Network for, Eduition in megmcf&s (“INEE™), :mluﬁlng UNESCO and UNICEF, and-
printed with the INEE fogcr, Suhscqucnﬂy, INEE miembers participated in & HigheLevel I}r:stgn_
Workshopito.review ways of using the materials tomeet the. needs ol 2 wide-tange of omergensy-
#flonied populations, Yith 1he official lawnch.of INEE materinls ix 2002 ot UNESCO in Pans,

An independent iovalpation of the PEP programme in Kénys's Dalgab. an;m, Canip {133,114~
popatation a1 12/} and Kakiurha Refugee Camp (83,553) was published in 2062-by Di. Anfia
Ol {formerly of UMCEF} The evalsation fbund that between: 1998 and. 2001 while PEP yas
balng implemnted, seeurity Ihcidents:in the camps (rigks, ;:hysw&l assaults, ﬁa,hlmg. vipe; thef,
¢lc.) desremsed by 49%, The' evuiilar‘ ot roted. that many agencies; insttions, and individuals
Worked, fo redutt::coilict, - and thic: PEP “pmaci;wi} joined in . this eﬂ‘nn (tarpeting]
p&a:chm!dmg end conflict pmveniinn i partmu‘;ar *Fhe evaltiation conclided,

PEP hiss Sohtributed 16 the loatning and prictice.of pagebuiiding skills ia refkgc amps
anid 10 {he reducdion of sonflict The. pmg.rajmm i3 n fewarding and pusitive experience.
for the Tefugees, a-weloome. unid stmetings a Tun changs fiom the dreariness of daily
caimp fife. It inspires Topt and rengwved Tiith in huianking; It bonds people, particulary
thc " peiipe facitatoss, Teathins dnd the Vors setlvg fradumes, It provides a procilenl
Agendn for zetion. For-fhe pence educuters ¥ is shmply exhﬂmm:-g FEP Is o well

;ﬁcﬁ!g.n:d prugmln:m:, ftexible, and cap Lasily eris borders, One Freajor cﬁp!mmtmn for.

! i'm-m}* R-adur:llm Stemieagy, Hepablic of Libgrtu, 2008, Atnex 2, o 170171,

* Obur, A :mz; Pooe Edusatlon ngmm o Avnilables
hitp:Aineesite.oniplondsidoconwentslatamidac 183 fence educhiton mwew o!.:rum pif. Lmaw:ssr:d 16 June
T003.



the ioeoss of the piogranune is the wiry pﬁmcqmtmy way i which iwas desligned, wil
{bm:uﬁc:anw] &% princlpal actors” 7

Fiom 2603-2004, a UNHCR/AINESCO projeet: provided: Tor: the intesiational consultant who

developed e Programme, (Ms. Yemela Baxier} fo prepare an updated version:of the 16 Pre
materials:’ Inrenent years, these materials haveé-served as 8 model forthe. dﬂwloymmi of pesce
and citizenship eduation programumes:in pq:rs!amnﬂmt comizies, including Liberia and Sicrta
Exoniz, Cum'nil}f the INEE documents seivé aé he adumtmnaj maérisls for ﬂm Libera Ministry
afEdumlmn ' Fornal Peaté Education’ progmnmc {ulseli is g the subject of & FBE Propdsal
submised by UNESCO, which was formniated in ccmauh.ﬁmn with this:CE- ngmmme Furlhier
Jinkagesto the UNESCO PBE proposal are amculattﬁ beiciw}

Mast recently, 2 Civie Participation wmicbon!. wasadded m thu matmalh and i cyrrently being
used (ariong the INEE. doctments) fn cmnmunity worksht}ps in Mimba and Yok {UNHCR-
spomsorod) ‘Thm workshops sene ag.a:pieisor to The: hopéful 1mp]¢m¢matmn of the CE
I’rugrmnme 43 ovder to get'n head stavt o’ ‘identifying h:gh—quai:ty facititators and- prepare them.
Sorraptd ard bigh-quatity roll-it of the CE Progeamime.

b, Problem Statement .
The. L;bma Peagebidlding Fund Prmmy Plan amculalcs i -::t' L:bmn s mager- shalimgﬁs as’
“Punr !ﬂ-:h:rshi;: and the misuse of power.™ This, chaiienge which perpestates the precarious.
positizi of Libieria's peace, derives o the: eotiny s historyof Sotial divisioiss; siieteral
cleivages, m&lumﬂn, ang violesice, Tha pmb?cm wo4 - oaly - dembristeaies- - failled: o crcate:
inclusive, Wanspatont, acconntable’ gavemance;: paimcal mah:imaﬁnn alﬂng eihaic lines, and the
absence:of twust of Ieadmlup,”‘ Lt hiogan: raportant mmiiary eiiett on ol conflict fatiors
highizghtv:;i in the PRS:. Land Conflicts, Mlsmamgcmmn ‘of Malural R-:snurccs -and porecived
and aclal divisions due 1o die. re]auanqlup heim:en e State e Jig Chmns Areal) arxenmaleﬂ
i gumgmphm frdas hardest hit by 1be recenl couﬂm E;kr. Libdria’s: swﬂmasl and: Lol County,
The degreé and likelihood 1 whish these mnﬂm Tactors mny dovelop into- full*ﬁcﬂgud conitict
are: mﬂ!ricab!y lln]u:-:i ) the uee.and misuse of } puwar and'the Iemiarsh:p decisiciis taken #nd

Thts pmbim ig paﬂtcularl}f mgmrcam in today’s  Liberia,.a country on 1he brink ol
dovelopment. Todoy's Liberis feces mugsive'shoriages in minlerial 2nd human fesources, yotthie:
PRS and subsequent donor conforencs, appeats, and deives have szﬂm}!ed e dawn of 2 now
ord —of the opportisnity 1 actually aceesy.propress,:

However; the seality of Libérin dempnsiraies s country suiréatly untqiipped To put- into actigit.
the PRY's ‘contral and uﬁwpcatcd goal of “Rapid, ictusive, end Sustainable Growihi™ A% a
result-of poor teadership and misuse of - POWEN, PIORIass anil f‘undmg mul;mg from the. PRS’
nsks. tor inorph Trom developnyent Qpporlimily 10 poiéntiel mﬂm Ttis in this gk deat Liberia;
!‘acmg a history-of divisions, sxchision, and viplenee, froms the'y HPpCE r:{:hclc-ns of Qovermmment 1o/
the. grassroats, must make 2 change: In order t0-do s, Liberians sequire the pmper Hools 1o
constaetively, ovdrconie ‘phacebuiiding and devalnpmem ¢hal!eagr:$ Thiey réquire the ool fo
enswre necdiess conflicts are avoided, whﬁ:: existing copllicts are constructively addressed,

Poor teadership @nd the misuse mf powet hﬁw: & mlti-Jayered effect. ‘on msim.'clu::n::-:t
wmmunitws, ard individuals, Al the Institittienal fovel, POOT !cadc:rshlp and the misise of
power erode the-Liberian Government's credabﬂny befory its citiens as well as d-;:-nnm’pmme

sepsor. Companies, developient instititions, NQGs, and othets wha' consides Investing in 2

* I3,
ﬂ’d avateriate aan be actessed ol Blpsfhwi inaasiiorgipaze o Tpid= 1062,
Pﬂeﬁgr Plos for Paacebnildiig Fund, Febriary 2008, $.2.
“ Raf fooinote 1,



burgeohing. Literia roust comsider. o risk. assessment, overahelmingly-laden with the pitfalls of 2
countryswhost ol edders do hot abways inslil ;z:spui:t -bsed or jaslusive leadership. And as
ancefiect; the citizency has snd shal] continue to view, conflict s 3 prcft:rm& smeans 1o their end.

Any prowth inhis cnv:mnmem 35 nejilier incTusivé vor sustainable.

At:the Commuinity level, os.in niost Sodietics, iocat leaders and.figurcheeds are simost always
fhe firstaid mmsi eqsamml pmm of m:-nmct for. deveiapm&ni amrs, hn they supcnnr
&wc]upmcnt otors B tumxd by ﬂw rcqmmncﬁi'ih ﬁaai Witk fréspomible Tendiors  anid
ﬂppnnmnuﬂ-s 2l ioﬂh

{hh::r “dmrr;!cpcrs ‘who e not mamfm sopiat rcspcms;bshty s pant uf their development pl:m
ate wilijrg10: enpage “with-any. leadésship, which: facliitatis. thair. ends, Iy suchy instasites,
preforeiitial Sreatment 1§ often alforded o abusive 2eadérs and theiy fvourcd grops - be lhey:
based afi cihmic, relipios, !‘amﬂy or othier lines. The dxcluded § gmups are negatively affected in
the shori 1eem; s they-donot bénelit: from ihe’ “devclapment" ag intendid; Comniunities-at-darge:
are Negatively affected in the iung'h:rm due 16 the clenvages and divisions down as & resuli of
unfnis regtient; Developni: ﬁppaﬁunitses ﬂu:rch:,r hecome agaravating Bieiors In ‘cormunal,

divisichis snd fowen conflict,
AL ﬂw !ndivi&uah"ﬁamily Umt Law’i @ mn-nmlus;w: ]e.'zdmhlp wlnch mrisuses u,s p-uw-::r dots

cemmum;ms wim ¢h{m$¢ a.-vmlmt and :ie-slmctm appmat:h 10 [put-:nuall mﬂﬂmt bﬂn&tmn&'
fnore Ofén Nian not will apply. thigto' their Kome situation. Alhough the causes ans fore:than
one, the-exsremely high-Jovels m’dﬂmesm r.rmlcnce, anid physical agsault comrdlue 1o the fuek of
confliet resolution and prevention skills among  ndividusts.who make up fheir conimitisity,

(& Main beneficiarics pad Qthér Stakcholderd {Wmncrsf[mm)
Hw main bv::mlmmnes of thig CF mﬁjcct and the: “henehits” are as followsi
s Comnmmlu;ﬁvnt Sarger

£ Thmugh the CE: ngmmma tlmre will be.a ehunge m 1h¢ way . commimilies address. the.
issues ponfronting, ‘thedl ng ‘a+ soio- pﬂi:ucal Booup,: When confyonted With an
npmnun:l}:’p{:—imlmt contict Mlnmmn. ‘Beciusera sulficieny mwiber of the mstmmmialf
comisiusiity desision makers have been trained and adopted the €T Approach, the shuation’
will be addressed constructively (Le:not disirctivelyy.

Q le CF. progranimé Will -Creafe confident role midels; Wore rcprcwniaim and ¢ﬂc¢tivc
commimity leaders, anﬁ Tésoaices’ for preventing -and resoling confiiar within. the;
mmmumﬁcs,

o Comminitics will mmw: ) draﬂ Gppurluml}* Plan from the warkslmp pammpnn:s Jewill
show. ;}ramca’l and imlﬂr-mudc steps 1 the comumunity-an how best They can make use of
ujir;:dﬁﬁhg ahdfor pmcnhai opporailies poming from fhe PRS and other publicand private.
invesiors. In'such manter, they prsvaclwely addicss potentiod wnﬂ:m

S {:ammuni 7)' Warkstmp panitipams (Al “Key™ i‘eaptts and-some "Morc People in ench
mmmumty}

¥ 'The termiiiblogy YKey” ind *‘M{}RE feople comes from Dasiz ing

Evahuntion dn Son(ie Tronsfimision Lioasing by Clivyanng Church and Mok Rogm (Sczrch for Commin -
Ground, 20085, “Key” People ars thiose with whor {8 s cssential dn eﬂ‘m -:hangc in order to ansine the sought aﬂm* :
peacetuflding impact, In the coinext of 1h CB Progrmine, tiese are people with rekatively large spliess of -
inflonce, bke focat decisorsmakers snd lenders, pcrmw:ﬂ ipde mpdets, and those whos daily activities e 8
effort beyond thalr pefsoanVinclear [imily sphede. This protp ales il bt Shops porsons whoin Should be pariof
the commusity-at-farge’s deglsion-making network fo.g. stnic piiority group Bader), bul might comently be.
ichuded. The “MORE" people-are othe peizons id the community whom play an Feséntial pan, but whose



o As further eiplained belovw. {mcludmg its. rationale), mncai ridss will be:aitained by,
training 20% of cach community’ p-apnlauan ag::d 15 and abbye, "This 20% il inclade
alf TRKEY ;n}ap!e in the comininilies ahd 2 strtegic: sefection of “Mnrc“ puople.

o.All Workshap pm‘timpanta will b provided vwith the. mqmsm: skills'to effectively. fmn'}' GIR,

losg-ideat, mmmumt}r-impk:memd. dweln{pme:n nitiatives. Fm:mpan{s willaeguize the
kiiowviedie to' ehsure that the principles.of d- ngh]s-basud nppmnch mmmn tssmﬂai fmm
developmint o Implemmtqtmnjqwniuhmn of projects.

g% Wt:rkshap participams will be:fomially preseated 1o he mmmunizy as gmduatcs ofthe CE
Progearime. This, opportiiity shall pariiculary liow the “Key’ hrcaple ke Joval decitiva-
makcrs, ieacicm and rols. mndcﬂs 0 1llustram ﬂ}m pusmon tu pusmwiy mmnbuw to thmr
chmninitics.-

& The Govesimant of Libr.:rm .

o The Governmest Will !:rmmf:ﬁl as; ﬂ. wﬂ] twm ﬁm above: desmbﬂd “Insmulsmml” nfﬁ:::t on ;ts .
iead, it ‘cmxfimt Wit MI ba-the: pmt‘amd i ans 40 t‘he cmnm" :Ly s or individoat’s end..
El}mmuml:cs Sl noi vesor t violgnee 19 mulw ghicir: d:sput::s) nd Fiemeon wﬂh
mmmum{y Teaders. witl, he Bl mspcmsn Te “mid re:spﬁmlve 36 mmmumly ngeds! “and
sefjiests. The CE Progsimmé ﬁd{imma an immmediite gop, wWhérehy iy ot"ﬁ.rs afewl for:
the -successiul lmpiclmmmﬁm of Ue PRS and . other. duwiﬂpmwnt initiatives- in tie
cummumt}e:s,

¢ ‘!hmugh ‘¢ of the {,E ngram' 5 _summah:hly mihatiw:s Aescribad below, the.
{iavemment Wil hiave a’ rasoureeolat féasy 500. Commuml; Fmpmwnmntfac:ﬁtau}rs to.
dSSESl in {iw:s-lopmcm ;md &saumm:c Uf' mnﬂintpmvcnhon

ﬂ.fhfrﬁmkaﬁi?fdﬁr “IWiniters™ are o jﬁffoiﬂ?
. Saz:rcmliu Resp:msih'fu InvesiorDonors g, ﬂwu' Implr;mmimg Agoncies:

o Corisidering the Fesiltaist thange of the TF Prograbime, the Libérinn anvirohsient i)
betome wipky coisdurive 1o, t:ﬂﬂtmem C&mmumneﬁ will b cdsier 1o work with $nd
prq;&ﬂt sigoctss should increnss Vid.Miore mprcsmtanm Yeiders iid 1mpmwai avnership,

o Justice'and Pence Commission (“.!P(f” The LE ngrammc !mplemmhr@ Ageney) | _

o JPEis 2 weéll-kaawn aad respectéd national NGO, Joeated in sl 15 countics of Liberia,
‘i’hrs pmgrammu w;iluﬂma IPCiobnld: o B g:m—?i woiks afruady ‘done, Bi'lso shall
increse i pmgmmmm;c and administrative cipacily. L1bma wifl: grmtly tetiefit’ fmm &

natmnal Pca:ehmidmg I\G{) with ) prm*en wmpucmﬁs 10 ;mplamfmi amujor. pmjtcx

{Jmer Sfaﬁﬁfmfder “Losers® are ax fbﬂmp 0.
+ Wikia long-tersy viesw,. thepy m';t":'iﬂ Iosers, The CE Programme’ ad:lmssas mgmﬁre RUEHORS
about thy' trnsparent and. sceonnnbie e af ﬂppt}ft!.mil:l:s and promoies the understanding that:
shiared bpportunifies ereate Winawin. situntions. forall, Cléarly and unfﬂﬂurm!el}g this view it
cursesily. not tken by ol parties; 45 ‘evidenced ironghiut Liberie’s. civil conflict. I.ascrs ave
exacily those whom live perpeiuated the conflict Taclor tids. project addmsyes, Pwtscttlarif they.
are thivse Jocal decision-makers who made aiid [uﬂm] continng 1o make dcmmuns i The itcrests
of the fewrather shan the viany. Their being e Thst and, regular poIRtOf contact ot development,
aglors (private sector and gther) often dsufis ih o skpwed and uufais apphmhnn of FeROURCes

which trmsforms developmenl Opporlaniics nto commamity conilicts, _

“ghtnge™ ofteh Comes ay’s muit af chang& Ay Aoy ;‘m:rp‘l:z An ;he -:crnurx! of sthe CE Progranime, th
“MORE™ people ane the a'-mm,ge person in hisdior comimnity,



i Prﬂjlﬂ!t Rah{ma!e and expected resujts

‘A Addressing Priority Fleo Pioritivs
Prz’w;{p Pl Priorities: As deseribéd above; the'| pm;ecr. ditéelly confronts thé confliét failof of
“nODE, imdcmhap and mistise of power™ 4 a},nlguiamd in the. Pricrity Plak, 1t does so under the

“Fastering. Naticnsi Rucmc:lla:wn m:-d Cnnﬂmt Managﬁmmt“ mtion, vin Eduml:un it Peage,
Fuman R:—ghis and Chizenship*

Epw:fm!iy, hie, GE” Pregrammc pmwd:s the necessary. tovld ind cofmunity motivation for
individuals: shed; Cormumities 10 constiuctively prevent, [mtcnual} violent eonflict on all Jevels

of sociely- b}' ‘sddressing negative belviour aid power strushives which leed 1o Sisermination:
and exclusion. The -CE. Fmgramme toois, and the: linkagss which inform and mobilise the
comtmunifies.at-arge 1o meximise the use of the 100s, seck to rcmed}: the “ubsence of sl of
Jgidershig™ and hrmg abaut the’ “inclisive, tfansiarent, sccbyntable goveminee™ highhghwd n
e Prl::-my Pian.”-The fesis chain aod causal linkages, provided below, describe n: detal)

exm! ¥ #caw :h::s CI:, Fmgranm:e micm:mnm & sucwssfullj addrebithesd privrities,

1}4 Can%nhuﬂng to thc I’RS

Alio driculated - above is how ‘the CE Piogramme- feeds into” the PRS; “Avhileh: states,
“Sungihening péace Wil rc:qwm both conflict-seasitive: fmplementation‘af the PRS ind o range.
of complementary, stratn,gm mterventions lo; ‘address conficl factors and enobic development...

With an undersianding of cenftiet issues and methads for aﬁdrcs*isr? ‘them,; - Goverpment ¢at
segia stiong: foundation. for Easlmg pesite and stabahty in Liberia.”™ The CE I“mgxmme i jost:
siich 2 “mmplmncnwry, sieatepic. nfervention.” The' mclusiwt:.r of - tlie PRS “development,
provéess, exemplified by the CDA formidation, dssistéd with e d:::csswns for identifying the,

gricriticsy actval 1mpi¢mcnmmn of the PRS is anathérmatier,.

The PRS. wilt Bring abowt d{:wlﬁpm{:m {1pponunm—:;s i pumerous Liberian fowis and n!!ages,_
However, tims-;: o;gpurtumttes“ (¢:g. magerial adgistance, mnpl{wm{!m Hgroved infasirielue)
Wit ot come-gliat once. Tn:tolal, [lm}' will addréss some bt notall of Liberia's developmenl
chalienges. This visans there wilt remain Liberians as'either thc “huves™ oF the “haveinots™

Suﬂ; o sikntion mirtors Likeria's past snd prosent. The diffetence today is that the provision &f
TesourCes, if dane b} an inclusiie mariner, wilf riot.Colveti these “opporitities. Jor stme™ inte-
scondlict f61 a8 Emmdmng that. the Koy people of Ltb&:na* fendérs - nintional and Jocal - are
sp offen the pmnl of .coptact with *groviders of opportunity,” dhese: lcaders arg altn ofienthe
gat:ﬁmpcrs ol opporiity. They ate shose Who have the choice 3o usé or abuse their power and:
provide. pior. ot ereelient Jeadership. They arc key 1o ‘dnsure the Inclusivity that the PRS
piontises, Their fashion of leaeicrslup, combined wiili the, uppommum Tor whith they seric as:
gatekecpers'~ x sta1ed above and in the PR3 — ¢an ¢ither pssist 4o resolve or agoravate oxisting
conflic( “factors, “cspecinlly thobe relatid tn Land: .Confijets, Mmmmagcmem of Nawral.
Resources, and divisicas due to the m!atmuship berween the State and s Ciidens.

The PRS is & powerlul too] for chiange inLiberid, but if promiscs to follow a different paih fhas:
previolis’ dmr-ﬁﬂpmmt infifstives.’ It cerinot do so simply lhmugh resounce provigion,” The OB
Progromme: is strategicnily-timed, located, snd faitored ‘10 pregipitate and merge with the
beginning of the PKS rofl-out 50 a fo.gddicss the plassroots cloment of the PRS mehmidmg:
Objectives, partieularly us- drticulated . under “Maaningt‘ui Inclusion ahd Pacicipation,”
“Empowsmient.” and “Transparcm:r gnd Accoumiability.”

¥ Prigei ity P-’an fer Peacybutiding Frrd, 4.
Y

W ¢ iheria PRS. CH 2, .21,

pr, Adrax 2, PLOITR
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& Developing the Capacity of Nationa! and Local Iustifutions

1\5 can-be seen fom the above, the davelopment of instifstional. capacity is conteal fo the L‘E_
ngmmmmn thigt i will aliosy for an'improved, mos: cquitable, and transparent tinkage between
commuiity mérthers and the “gatekeepers” throbigh which nutiohal insthutiods defiver tigly
goods and-services, In termyof 1argeted beptficinties of the CB Programme, the Key people are
éxacily. mm gatckn:cpm Additionally, a5 firthet articulated bekow, the Mmmry of Intcmul
AfFsirs Witk be e fobad Minisiry and fead in: 1) Selectiiig where the CE Programme is rolied ow,

and 2y hmhbmg the. criteris for "Who" she Key. persons aok. In ofher words, the CE l‘mgmmme
pruwdﬁ thie icdossary Imib, bl the Governinent itseH will pionteot e degrree W' whﬂ:h the 100k

e stmmglca!:i}- pldeed so that their aims of instilutionn} capacity butldmg are ' met..

ﬁiw 5 furthctr descritied below, asa suslamnbﬁn} ghemeal, thic CE ngmmmc w:ll cu!mmm
with not, nnl)' 15 000 pieople trained in Conwinity Workshops, but alse’ 500 Key porsons whom:
A traipedas Fcam:huzldmg faciipators, These. persons will formi a relmively ddvanced
Peacelsitildina: Stbport Network at the: gmssmots level, which will liaise vith the Nmmnal'
Peacebuilding O trough county Peacrbuilding Toial points. The capacity and Tesouiees
provided (6 these’ K::y peopie e @t li‘:c dispesal of the Governmen..

Thie {}pponunity Plans dmeic-pe-:i by the workshop participants at hie erid of every witkshop il
SerVeas conﬁrf:;-prm ¢ntion-plans. for the communitics, wilk specific dutlook on dctivilies under:
fhic PRS. They:also take ‘curreit-or potential commumbty candlicts and: analyse how' ;Imy Trar

develapment, and bow, with the O Programiag 0ol they can best be addressed.

d.  Expected:Resuits: The Resules Chakn and Cousal Linkagid
The: rm}ls chainahd causat linkages yeflact & télatively smal¥ number of ohtputs whivh réstll in
both individsal and socio-polilicat changes in torms of knowledge, skills; attifudes, valites; and
behatigur.. The t‘uilnwmg refieets the chaln as erticolsted in the !ngfmme* and is in chrt:umiogmati
avder ﬁf‘;mp!emenmnmt

The first utput, which: il a!s-p b comtinuous throughowt the project, provides the quality.
FssuTancE necessary: Tor strohg fmplnzmmtatmn, and consists of lhe: triining aod- eqmpping of
the ;mpiemmtmg puvtnery Justice and Pence Commission {“PC™). This trsibing. and.
cqusppmg ivedated 1o programming, Jopistics, ahd Pezcelusilding knowledge of the 1P Tholigh:
IPC 5 a!rca&}f mlmwal}; weﬁap!aceﬂ UNHCR. will snsuré such capadily building throwgh-
adminstaidive and programmi training. The LB Programme Master Trainer, whois mrm:ml;f and’
shall reinain 2 UNHCR stff exclimively attached 1o his projecy, shall be mpﬂmrhie for watning.
of 0 .0n tie: subsiamive ¢loments of the CE Pregramese 1o allow For their comprefiensive:
undczﬁtanﬂmg ami s:apac:ty fe samy out implementatio and qua!ﬂa:we mokitating of the
pmgrummc

The semainder of the n:suus clmm arc the more spedific products and services r.inim:rcd dimctly.
ttwith communitics targeted by the CE Programme. Each of the résulls is comudotive, The first
(wor focu-an iedividual ciwnga. wh:!& thie rémainder deliver the tansfomation of the individubl
g 1he mm—pahlzml #hangu - B l}p&:'-: of chahge arc dsseatial to sasure the, Pcac:buﬂdmg,
impuact.

'+ Individush Jepret: Kuuw!edgn and Skills Changes
Alr- initial-oulpus-will be the fromlng and equippisg of 48 Conimunity Empomrrmcm,
Facifitatars wht, will eventaally condutt the Cotmrmunity Workshops, The JPC, in consullation
with Governpien! and UNHCR, shell identify aod ongape 40 feeilittors (20 tedms of wivo,
gm&nr«ﬂquai} from the counties, and ideally disiicts, where the Commuaity Wﬁrk‘t!mps will be:
lmplﬂmtntmi The facititars will go through rigorots formal and on-the-job.training in onder 1o;
be able:to sugeesstully deliver the CE fools to targeted commiunities, Using a modular appriich,.
the faciltitators underizo 160 hours of CE Progvamme Trmiring of Trainers, s well o8 regular,
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function as-CE workshop feiliiators, Over the pericd of implémentation the. faciliialors bigin.
working 3 teams, but afier one yoar of Implementation-are, capable of facilitating workshops;
individuntly: The Stngest among these fatcilitators shall be capable ol sarrying out-the ToT as
wih

Thie major owiput.of the project, in terms of serviges; will result i &t Jeast 15060 community.

individuith-inilored professional development sessions ‘wi'ih,__th{cibiaﬁtaf--’ffﬁﬂﬂt;"m.;.i}%@ﬂmﬁ-ﬁﬁﬁ;

members. fealned in the: Community Empowerment’ Srogramimg. thicugh 4l losst: 560
Corimugity Worksheps: There 516’ nitabey of iiportunt elements' fo the Worksiops. which:
ensuré diat hey are strategic and are dintotly Hked 1 theouteoinies snd fnpact These:ipeluder

£ The ‘selbction of targeted ‘comiumities and the proodss of:selection; 2) Tho selection of

participantsiand 1 process behiind such: sélection, and, of courses 33 The actusd workshops™
gukject matter and niethodology.

- Splection of Targeted, Conniinities ad Process.

Thie selection o comunities sl b fed by the Hine Ministey:of Internal A irs with fnput Fom-
UNHCR-JPC,ang UNINGO stakeholders whont shall be informed of the-CE-Prograrime and
s benefHs {see relovan output desciibed: below), Criteriafor communily. seldotion shall fous

oh, The: projest’s peacebiliiding impact, d¢. confiict preverition, (ietefore, areas will wet-be:
slected simply tvcause there is an Gxisting conftivt, Some Of.the prelimingiy Srilerda, (@ be
firiher articukited in conjunction with siakcholdets in'the ‘covntics arc-as Tolfows: Commiitilies
with-confHict potential (emphasis.on. land/reliplonsfethnic/isource wianagenisni-relied conflict
andlor bigh wie o GBBY); Barder comumupities; Areat With High jntidence soig of condlict factors

(Biserty PLanPRS) bised on the baselins assesoment/CDA; Compuites. facing. dbsoiption
capacity issies dud 1o high numbers of vetimiees, former 1DPs, andlor refuiisey, and Confininities
whete UNESCO Peace Education Progratnic is plaaned (arot) bised on M&J Framowork!
‘The siumiber of communitics benefiting from the- S0+ Sorkshons shalk depend on she Seleetion
procoss: Warkshops cun take place’in:oéighbouchéeds of highly popolated srsus, like Ganla,
Vohijania, of Zwedin, where in otder to achieve the “éitichl mass™ (as deseribed below) mose:
than fag:worksTiop will take place in the Astghbourhood, Onthe otherhaid, inlow population.
arcas, villages éan.be chustered. In this light the CE Progeamame. bas: exibility to Snsure the
greatest impact.
Az discnssed Rbove, the project tangers Lols, Grand Gedeh, anid Nimbe comnties. These cotmies.
are srens which. mect much.of the above eriterla, They have a high incidence wate of being,
iffocted by PRS-and Prictity Plan Coniffict Factors, s well aé somé of the highest concéntiaions:
ol conflictissugsper the CDA uksessmenis.”

- Selection of Porticipats, Frovéss, and "Criticol Mass™

The process of pariicipant sclection npplics the “Tédurnch Pyramid.on Approvches to Buflding:
Pk:iic_z:',-"f‘“ ihypugh which 1hié CIE Progranimie addresses the:#hitee sogto-giotilical Jovols of socicy
1y Top-ranpe. Leadéiship, . ). Middle-range leadership, and - 3) Grasseoors Leadership, The
selection srylegy. 38 to tnii Key. poople: who havé: dineet cbess 10 the Middit-raige and:
Grassroots Loadership. “Through a numbir of the outputs Yisted below, the CE Programine thén
enstres linkages 1o the Top-range; natioral Leadership. '

Fach Cominunily Workshop hosts wp- & 30 participanls, Thése -persons- are selected 0
cosjuncion Witk MIA, Tocalicommunity letiders, JPC, UINHCR, and othir relevint slakeholders.
i the communitics. Prefiminary erfteria fot the participanis isi Interest in the workshop; Genders

® See Gol. Powerpolnt, “Bripertation of lsuesConicerts Raised hiting the Liberip PREICOA County
Consuhations™ | L ' e

™ Ldermich, 1Y, Bofiding Peace. Swsteioahls Recaneiliation in Divided Sovictics. Woshingten D.CLUS: United:
Strtes Institeae o Peace Press, 2004, Sth odition. -
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batanced (S0/50) Camiunily. diversity fepresinted {Representative of religious, sthnic, safuges,”
othier miakie-up.of the community); R:pmmtatw¢5 fromm feaderstiip groups {Chief; Diswici/Town
E&mmiﬁmmer, Yomwwomcnfaldem Icudnrsh;p}, W:dc mpmmmlmn fmm Iha d:l‘ﬁ:rem

......

a:sumpuun ﬂtat mdmduals ]mﬂ: 2 cm‘:in of mﬂuclm of en: pnﬂpie., 1 l{l r‘;m:mmg 1!1&1 piery.
pigtici pﬂnﬂgradumc in e CE. ngramma undcrgm 70 au;m;ie and bthamur chan pe they could
the Influence (er other pcople; Ersing: on thé“side of mulmn, 00 TECOEnising 1he thaliengs Qf
the i :m;mrsi snught the CE Programme’ pians for &-50% siicoess ¥ate amony participants, wlich iy
TG MENHS ﬂmt '26% of the communily inust be: :Em:ctly mac:-md_ The effectiof training: 0% of:
the compunily, -mmbmad withi- the Thelow- capluinud oMy !mkagus outpwts, brings the
socio-political clionge."

Conmmiity ot Fehops:
Fach facilitator team s expected 10 compiéte o8 average of 1w worksliops jer month over- the
project. px:rtud ihortgh: voll-om will:speed up as he faciftators forther devglop-their skills and
perchice over. the 18 months; The workshops copsist of 4 edst eiglit days. of frpining; sondicied
in-totad Tanguage anddor Liberidn Tinglish. The: Eanguugc onid Iigrh ‘of e mmmg ‘e be
adjusicd also hmd ot the f&cilimlum “wid mister indngr's: astcsumenl ol pamc;pnms nwdm

Wiw mghinday W ntkshﬁps'? The {:I.. wn:ks:hnps are Ems;-d on the astal::—lushed and proven, ﬂve day-
corrieulum.-of the Dereredgeicy. Netwlork ofor Education in. ﬂmergmm.-’e.r (“INEE") Pésce,
F.ducauan Progtamme. desiribed shave. Three. days of the Haining cover Civie Panieipation and’
Prabk,m S¢iwng mn_&it_les* these 4 ere mmnﬁ}r nd&eé in ardar m address 1]1-3 pamcuiar proklems:
ﬁndlng the carm::t {:quillbrmm bclws:m pmwdmg an m-:iepth mﬂlttalﬂsm am'urhshﬁp, while
ensuring: he. wmksimp rouehes oosafficiont bt of P?-‘.-.fmnsﬁmmmumucs 50 that it hés its
intended:- Stapact, In other wnrds, itiga hzlppy miedisisi between a onesoff Peste Awirenpss. Day:
2l over. the-country (very Toiw impact Tormay. persv;:-ns) il ;::mwdmg sch-::-!mhlps for aidozen
individuals o study Peace Edueation {wery h:gh inpagt for:a doieh persons). As siated, the
workshop can be extended beyond piiht days a5 deteriiined by the needs-of the panticipangs and.

monigoring by Be'CR Programma facilitaior:

Actus? roll-oul .of thy xmrkshﬂp Jn chchl community. shall be donc over 8 Jenst 4-8. wevks.
Workshops: will be broken up into 1:2, sessions per, week, ‘Net owly iwill ‘this atlow-for “Rcy“
people with. i;mS} schedules 1o find tne fo anend, bt d fimeespacid roll-out has been faiid fo:
Haye gremes 1mpac[ and ‘provides. mord opportinities: lbr m&asunngt‘mmwrmg outeomes,” and
making nevessary sdjusments to the teaclmgg methods.” - Practically sgiegking, the programmc
provides #s01id skill setas related 1o Conflist resollion; miediation, nnd Funan dghts, Skitls are:
applicable 10 interfintra-comniuaily. affairs; and positively affect (he communities” interaction and:
potential with developsnaint actors Troni both private and pubjic sactors,

An:oft-meptionéd criticisin of wurkshnps related 1o’ behavipur ‘change, espesiatly in Afidea, is
thit they resemble levlures, and when ‘tarried oul in non-academic seiling, the impact of these

% wiritioal Massdnd 110 Cirgle of lnﬂumﬂ: werd used i the S mianner Srid wIth siceess I provious
mplm:nﬁllun of thy Perice Educution progrinune, Ref, fuginote 2.
Hgefirence Juna 2008 consihutions swith Mol cmwnna Chitel, Adviser to the Liberia PHE JSO/TAR,
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“leclures’ caly be fiecting. In tiw Zae pFthe CR ngtamma m Liberia; _t_i_msc considerafions have
Béeh fully. accounted for, Thritigh previcus implavcitation of this. Prograining, 11;vvas leamed
that the Jiey is o participatory and memormble lesson; tis. type.of Iesson is.thy ‘basis of the CE
Fmgmmme curficulug. Anaddirional benelitis e ‘context of Libetia. Experience lias shéwn

thit 0oreso ‘than in other ‘countrics. in {he. rﬁgiun, Libtrians are. gcncmi!:,f dagier 10 ntmnd_
sorkshiops und fncuicate tessanis Jearned for the Torig-term, e :

Frrmii;.:r1r ‘the. w:tual sui:,;ﬁct matier of the Wﬁﬂn‘ihﬁp !ﬁssmw a:e Imc-:! Telow, . !:ach Jesson, is
comiative,: bultdu:g upon the:ather 1o pmwdc The: spevifie, causal Jinkages fo g shills amia
knnw!e:dgﬁ-mlami ouicomes: Lessons anet 1. Pesce. and Conflis [inclnditig conflict theory); 2

Similarities and thﬁ:mtm+ 3 mnolusion apd (Exclusiony 4. - Frast; 5, ‘Aclive listening; - _,
_ ﬂnn:—mumc&tmn - 1 and 2 \aa} cummuni(:nuan, mlscommummlmn, _1 hmotmns {lnaiudEng:

£3; {,‘Mpr,mlmn. 12. Asscrtm:ncss, 13 Problens Enhmg. 34, Nepotlation; 15/ ?\%ﬂdnlmm lﬁ

Confiiet Minapement: 17: Homan Rights & HRAs Righté-Based Appmuch 18; Reconeiliationt
19, Cmr. Pﬂmmpmuﬂ. Rightﬁ. and Datilzs.

skﬂls 10 appmatzh ﬂppﬂﬂtxmlm anid divert, vml-::nt conﬂlct Acm;:-umab:hty, tmnspmﬂa}r ami'
civic tights and responsibilities are understoad h}r uemmal s of pavticipants:

H St‘mm-!’a!:t:wi Impact' chavinu ry o Astitude ‘h’aiue, ‘and- Acceptarice,

Chanpss
Based on the smocssﬁlt ;mplementatmn of the ahﬁw 10 DUitpYig - indmdual changu i :murcﬁ] -
B c&«mlmi to-achioving Peaccbuilding imipactis hrmgu:g The chanae 198 Socio ;m]il:cai fevel,
The:stafegle and shctsive selection-of. bedeflcizey comuaniities #nd Keg participants snsines 1.

2 éerain degint thal séme’ol 1be porticipnits will biing their skills and. knowledge gmned fa theif:
'dasi} warhs wh:r:h aifery cmnmunuy @mmlas, uppunumlm mrd [pm:muall mnE:c!s Emurmg

pmg.rammn a5 ad tmpmam wa’l for 1he;r tmnmmmms‘ devaiummm The.se {}utpms n‘msum the
Lngwl-:rdge anit skitfs owiomes ar¢ not rc,;cc{t:d or tog Torign 16 the conmmumnity, and!that they dy
ngl rminin dormsm in the pincipants, Raticr, thig” knmu!edge ‘and skitfs bring: behavigur,
mmudc, valuc ahd ac-:;e;}tanm elmngﬂs 10 1he commumities. .

it i mmaliy inportant - for Government, UN;: and Givil Sociely: siokeholders in the el
counties tobe ﬁﬂly avare of the CF Fmgmnuiié' Thise pf:rsmsfmenmﬁ shovild b informed o5
o uhm uis beingtoan - be dmplemented; “and, have an undamtmdmg of - how the <CR:
pnrtmipantsr’:m]sfmmmumtm con be.wtilized 1o en!'nancc ‘thiekr work: in sonnties, This will be:
mmphshed thiotigh GoL/UN/CSQ  stakeholey wnrksitopw i Gmmi Goitelyy’ L, and:
Nimba for 3% parﬁmpanls “Thése indlvidusls will be ablc to Beticr e lhr.: CE-Propramme”
pariicipints (o improve clficiency - of ‘their dwcio}nnent inttiatives  andior * conflic
pmve:nnan!mmluuon needs, These, stakeholders can aléo assist in :demlij'mg Key pamctpunis

- and. trgel” commuRities mést it netd of Ihis programine, Thest stikeholders will alsa be.
important pia}ws in a number of the outpuls Which crisure samw;:-ﬂ:t:cnl chanpe.

¥ j1 35 nsvogrized that e CE Pr-agrmm»z will sor be the firr condile! preventiontzosolution programing

iplemented i Lierdia, A number of othirk fag, 1. INGS, YES) werc implemtented, and soie wers evalunied ox
- having Wekewartis résglls, This i vo Sring strention loahie f?am that The CF Progimmime aad iis tmihadohgysw

eniirely difibreng and dratmgusshable “Fhe parfonnanee (GF hoas ptrfamranu{:] ol previons profrimings serve 35,

- fesons feanid, 6t da tiot refledt the CF Progizeime’s chandes of satenss,
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As a fpal iaskin cach community workshop, pammpanw will develop an “ﬂppﬂnunity Plag.”
The. Gppertunily Plan. identifios. and maps put e ‘commiunity. epportanitics, conflicts, and
pmenuai enflicts. faved by ihe community, e.g.a. devidopment prajoct wihich will benefit the
community, Bl is onlv lampe cnough 16 ‘address d portion of ke cmnmuml:r’s neddls, Fhe
ﬂppaﬂumty Flan brings the, Key people of ¢aeh community together on whit s andiny m:ght
eteate conflict in their midst, and how the skills and: kaonvlodge they paingd <on b vised 1o
undmland and prevent copflict among the other Key iuid Move people, The Opportunizy Plsn is
nigt enly.an ‘inimediare. topf for, hrmging warkshup pnmc‘ipanis logeiher gud planning, . I:-ut is
mi‘ﬂmrd 10 anr.i r:umi-'ed lhmughﬂui mm;tmng and evaluation, ad must. “he presented fo the
mmmtm: l;.- al mwih::r wmmnnﬂy linkage output. -

i‘:ach Cummumt}- ‘l.'mrkshﬁp will be foflowed by s cummnmt}'-haseni Graﬁna#mn Ceremony.,.
a5 well oy presentation t the community of the. ﬂppnrlunﬂ;} Plan, Commonity. members will
beapprised of the contents of workshop, whaihe, paﬂmpants wire, their skillséunderstaading
{ICOMES, sind - ba’ éncouraged. 10 engige: ﬁw *.I.wkshop pammpams o ﬁwetnpmmtfmnﬁmf

osucs - a5 Well 25 the ﬂp]mmum}f Fian

Ridio has bzei:n shuwn 10 ba & i:xtrcmcl} effepive cummumt}' 1nnhlhsr:r - for good (e.p.
PramOtng; m‘funtary Yepaleiation ‘of 7.iberians -apd. 1wacebmldmg in Humnda} and ovil (.8,
fs:imcmmg gunocutc in Rwandg). 11 ¢annol bé denied thal Fadio ione of the-inost, powerihl
miesseiers it -Liberia.. Community nndmtandmg and ampianm of fhe CE Frogramme
outeoraes and pattisipants’. changes will be buttressed (hrough 1his form of media, Community
radio: ta!k show and deata programmes wil be Brosifchst overy. ‘othier-week: Talk shows
will. {ficfode CE. ngmmmu padticipanils: wha’ dlscusg the skitls and. km}wicdgc pained; the:
{Jppurmmlj Phn, nnd imw the CE ngmmma anmis ihﬂlr c:ammumi_-,r iﬂ* amzd cunﬁ:ct '

Iy ﬂmr.tf 10 Ineredse thei jmpum :::,t the radio message, not tml:.? wilk:the message | Ie. tmiﬁmd g
IRRSSENECES will ‘be Very stratgic, In addition fo discussion by Commuhity Wﬂrkslmp.-
participants;: Tadio broadeasts will. be. accompanied, Dy frailers narrated: by, high-nivofile,’
fationatdevel Kﬁ}' peopte- who will discuss the CE Pragramme and its, tinkages (o Libéria’s:
dmchpmam ‘ns wekas imationg) pc&mhmldlng effprts,e.g. the National Peacuhu:]dmg Ofiiee.

F:mlh- m ordcr 1-:: boldter suslalnablhly angd muiuply the’ knuwlcdge: and understandmgi

-monthsof the' {.‘E. Pm;rammm 560 stahduut warkshup pnrtimpant; wﬂl bé tratried 16, ht:cl.'iﬁ-te :
cnmmm;ity workshiop. fanhtntum. "Standnut pammpams. will be ;husc who' bv:h cm:!icd in:
nxmlmnaily !argc {ag ¢hu.1‘s radm pﬂrsnnm:l rchg:nus lcadcm* etm} Thes-: pemﬂns vl go
drough the 164 hotirg of CE: Programme. ttadping doscithed above, 'T'ht'}' wilf B ained b:.r 1hu_'_
4L pmgrmnmm facilitaters.

Fhese ind:v:duais will 161 ~onty ineronse the CE Programme: outmme 2lTestiveness and_-
pr:atéb:u!dmg impaet achicvement, but wit) form ‘s, Peacehnfiding Suppott. Network. The'
Netwerk will provide grassionts level suppnrt and 1 hpacitited Lrgup of nimiim esourees o the
National Peacebuilding Office and line minisicy I’cacﬁ!:uikimg focal poims,

Thy above-nrtioulited reatlts.chain and causal, Imkngcs providé n ¢ssential Changt at a cricial,
fime: tndividuals gain the tools 1o constructively. prevent violent mnﬂwt, witle fhe communliies:
aecet Those tovls as vigble and positive options 10 gddriss the sgpative behaviowss and power
structures which lead to discrimination and exclusion “The use of the 1ools themselves aljow for,
“the. prodictive. understanding and gngageraent of opportunitics, from Wi PRS or éther
'ﬁppouumtws, which might uthcrw:s:: result in canﬂm

) oo Assupaptions/Risks
ssemial escumptions ieclade (e following (nofe that the suscess cf gerfain onleomes and
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ougiuts'is baged- on the assurption that: other oUtconics/outpits. are fulﬁiied/ For dma:ledi
shalysis; please refot to the fogframe)t

Aetiviiies to- ﬂiﬂpﬁfs ' :

°. Plnamms and resourees for aIl moﬂshnp& Ste sctured, and thée Ts.ho mbssive Increaie In
m)sls Hue forprive ﬂumuntinn _

L3 'ﬂw achia-.-cmcm of ouipits sefated Yo 1lngim¢nmuﬁn ofithe CEprbgianmic, js dcpandcnl ot
1hr.: ussumptm:: that the output o bileg tmtmng a:nd eqmpmem is fuffilled.

Qmpur-r o {}mmmm

o:Soilicien fcilitniors identified and hmbd

o Suflicicnt insncing. -

& ‘I'he mntﬂmdu‘!i:ngy af the. *.mrkslwps s w:&e:l}f accepted

o' The, Workshops ciéatié b conducive Teaming ehvirdnment, .8, sullliclém fvikitators have boen
Hired Who haveisbe rc:qumk: yarlicigatory Thoilfiatitn; sk:ll.sf ;

) ijm I suppaned by Jrical ;laLcl}ﬂiaers i

a: w:i!ingness of mmmttinmes ] pamcipa:c,

Cnte omEs i Pe;:c‘emm';fmg Impﬂcf
% The mcmud-::-ing}f of the wiorkshops § 13 v.*uicl:.' am:picd
o' The workshopScrenfe 2 condidive Jearnins. envimnmem
9, ;Sufﬁ:wm 'famhaamn have heer; udannﬁe& rmd hrcd whum haw the, requisity participatory,

rcl’ugcc lliliux fmm (‘-umr:ﬂa’(:me q! Iv-mr-f: ima lha targat ct}mmumtws}

-Pmrfbm M mg .fmp act.

9 FR.‘:. ;t: ﬁﬂ]dﬁd and mlicd out m lhc munfr}r 5 mteriar ;
o7 PRS dongrsiimplénenters ﬁ:mm “lm:lusm:u:ss“’ neE k»y ¢lcm¢nt

¥ Parlnensh:ps and Mnnagemem Ayrangerment -

@ The Relévanee'ef Project Parlﬂarshtp,t Siigervision Arringemdats, and:

Comparative Advintage . _
Govermment: The velevance of pannership.with the Gﬁw:mmcnl s t!w Forepfrthe CE-?
Programme. It is pamr:.uinr!y refated 10 G- A2id; s tiic Yine. ministy most d:rcf:ll}* linked: 16:
¢ﬂmmunzi}4¢ml dtmsmnvlnakmg Loonl Jeaders. —1r:il.itlmn1t¥_ m:d dm { Fhased mll be:
involved not -only in the site dnd Benefichary- idenifigation probess,” iong i 3
Workshop parlicipants, theinkelVes, MIA staftshall b6 triined ond w:I[ ass;st; m ‘mnilaring fhic:
wtkshiip implémentation dnd ndwsmg OH ﬂifjllﬁmlbnl af woorkshop roll.obt i oider 1 max:msa-i
ihpact. Negdiess to.say, Wwithout governmentsl pactneship. and buynm, the outcotites of {he.
roject, and iis everitual. peagebuilding finprct RIE. ulmt!mrmbic

Pannership with the Minisiry-of Education shiat ba m%ﬂmﬁ 0 the CE Programme pamculrrfy:
Quiz to ihe finkaper with the fommal pence education: prograimme (UNESC{}IMQEL which uses,
e same ANEE materfals. snd 'Will s66K 4 combined approach 10 MEE; ‘Linkages- with e
Bbistry a}‘ Gender ‘wid. Divilepment are: reldvant. - the: inclugivitg o ihe; wc-ﬂcshaps,;
partictlarly as relnted to gmder I55UE5, Addumnaﬂy, linksges o UNICEF!s’ mncc‘m nm& (mié_
their work with MGD) wilk enail pisthering with MGD simmilar 10 what'of Mok, -
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C50s: The Justice. and Peam. tmmmtmﬂn 8 1he implemunting ;sanm:r Established at the
b{:gi:ming of T war, JRC iias un exeeiient; rcpulatwn i Libeiia 85 an: un!:rcm:lmg admme for
pesce; transpaeency, and:accountability, JPC wafY Is prscit. and. agtive in all 15 counties of
Liberia, They-ste responsibie Hor tmpiemmta‘ﬂan and gdminiétration: of the ]mq;mi fivantial.
repiotiing, Workihops, and slaffing., Paﬂnmhlp Wik IpC % relevant 16 gvery part o the resulis’
ehigie] fom Topuits 19 Tmipacy, and They e anmunfable (as is 1he fwwd mg rampmm} fur atiinment.
of Tesulty 16 25 Bl & degiceas puss:blc

ﬁ.ddﬂmnn%ly pmnenlup w:lh mhﬂ X {Jg. ig retwam 16 thie results Shain in tha: 1} C‘S{} h:a&c::;:’
it cacl-commiunity will beiamong thras iRy pwpie whiom Wit be: waxhshap panigipinls; 2),
Qthier members of chvil smmt}'wﬂi ‘able 10 foed into 1w CE pmgmmmc a0 it -ihey, will be-
part ‘of the it stakoholder siotkshop;, and fheir specified éxgertiss- will be! 3m.lghl duting:
tealnings - .-.}[‘ irainers. (€., specmhzr:d ‘Nﬁ(}b AR trﬁmna'-hcalmg anf.l gonder Fssues will
supplement indining Wodules):

Counnty Supphrt Feams {“GST{"’} mlt promote: and gnsim ﬁw iricexpornion of swiwmes i
county level dovielopmont plansund thus into thi PRS. CST membess will be ainong those in tie
siakehoider workshops; a5 With CS0:and Gok. The £5T shalt asiis b ‘j_u,i:t.an;mg ﬂm mhucat'.
will bebing the CE le.mmm e lftrmtgh its’ pari:c:pa‘imn shalf recOunie e manner in Which
tbc CE ngmmme: facai:tatcs thmr _;t‘}b at: Ahiy grassmats lwcl

UN Ageﬁcics, As. wﬂh !h{: CS{}S, UN, ,ﬁgr:nc{ts w:!i bc part of the: siukchuidnr wurkshap :m-:i h:-:

informed. afd-able to use thelr k.zmwledge ‘of the CE. Programmi: and its locdtipis Yo enbiance
pm}am im p!r:m-::n tation.

rmpict_l_i_ag};_mg i 3mntl¢¢a!¢ wrﬁmn ﬂf :I:p {213- progmmmn m Lufa ih: prcpmuan f-::rr ﬁpanmn':
diidey’ thePBE.. UNE TORstaff in. &agli of he: Tield. Oficed, o el g 25 the; Branch Office, shal
;}mv:da nmmmnng,, guidann::, nd, Eﬁgisnc ﬁu;&parf UNHCR wJH prowde At legsy 18% cr!” the

1611 l‘undmg TCROUTCTS mqutm! u:miar this pmgrﬂnunc,

LWE?{:G ‘A spegial panmmh:y is fnrged bitwigdn, theCH ngramma and. m\fﬁﬁ'ﬂ‘(}fﬁﬁhg i
content of LINESCOMNoE s paralic ':pmgrammc of: foymal Pedce Edtication. A5 mentioned

1bm¢ lhe ﬁ:-mﬂi PL pmgﬁmma, ﬂ‘i*.‘:).ﬂ}e subject of # PBI”‘ pmpa;a! Sgs” :ha ?»nma iNEh-;

-npmber, x:-f factors:'1) bnmnn;,a cornmun undcmm&mg of ﬁw matnmls flh:s i facililatwd by.
e frct thiat t]m {:E Rrogrammiy, M:mqr 7 mfncr {a UN] iCK smﬂj is alsiin Master Tradner for the!
UNESCO prbgmﬂme}, 23 Lobbying fora jmnt mpnr:t wamnimn {d;scuﬁswi Telow, 586 4.0,
aivdy 33 Enaurmg “sufficicil ¢oliaboration on M&E. so-29 o mukiniise swhsriies’ dind. oot

éffeciiveness (e B geagmphm targeling snd j Joint MmoRHotn gfhamhm studies ds-possible).
UNK,EF ES m 1h¢ pmecss u!‘ mbmmzng ﬂs mnwpl m:ﬂn +::-n Yomh Lcmm In lh& mse that 1l=¢':_

#Ewith U*-EEZSG(} will bs: ma—:ie. _
M&E Experts. Yale: Uniﬁmty {Bintﬂnm"&nnan} antd !hct:‘ Joid) pﬁnnf:r, WEPA, swilt eatry oul

a Riporous fmpact Evaluation over the project period, The M&E team will work closely swith
UNHCR ‘ard JPC in order T pmv:d¢ quwlity -end subsiantial iripudt analysis: in. erder. to-
determing . the addad-wnfur:. importuice of rcplwatwnfmpanszun, and pedds 10 adiust the

PIOZrAIMIME to maxiniise 1mpm:t
b, Project !mpiemmtaﬂm #id Munlforhig Arrangements

The projéer wili bt Implemented by JPC undé? the standaig UNHCR sub-agreement applicable
10 all URNHCR 1Ps,” Monitoring: of -the ‘programme’s implemgntationi will be done by.

peacchuilding focsl poims in &ach of ﬂm LNHCR field offices, aided by the deacebiiiding focal
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point in INHICR Monrsvin, UNHCR will maiiitain offices in Grand Gedelyand; Nimba, and wili:
Tiwve a rovin g staff {the Peacetuitding CR Progrimmd Master "[ram-:r) who will cover Lofa.
Finangial monitoring will be covered by HNHL’.’R stafl based fn Monrovis and Nitiiba.,

i termis OF miematmnai staff, UNHCR interastional sisf based in Misba dnd Manrovi shall be:
invelved in projectmuonitoring, it is x:musugmi 'm bnng Ms; Pmﬂcia B:mf:r. the Pen—::n: Fiducition:
axport - nd “aethor of the INEE ma:ena!s, fo dssist: m:h OB Master Traiicr wilning: JPC's:
Internztional Staft” Civil. Peave Offi iedr, an’ gkpert. on peacebuilding issues, -will® prov:ds:'_j
subsianiiva advice onder the project. throtigh ‘mid-2009,. The: costs. ol "l inteenntional-Stafl:
assistince are eontribuied by UNRCR and IPC, respictively.”

& l}u Na Hsrm
Asartivulated absic; the selection.of: famhnmm, mmmunﬂma and xwrkshup pnmmpams will .
ba undérlakm by 8. fumber of murs, eith thisd mwm‘:}; mv{:rlv&f.l hmng he 3P MIA, e
cominunitiss, snd UNHCR. ‘I'his‘ensuiés thai-one.abior ciniot: Bive: pref é & wvdured.
grtip, The seloction. Wil be. done: sccording to. definéd, oriteria: (s88 i3, = Selection of,
Conmuaities-and. Pnritmpams} anshups aim $or te: Eughcst iwﬂ iof-inclesivenéss, and. 2:
eross-section:of the communityin terns of diffdrehiy backgmund e’l]_;mc:ty, sex and 1elgion wit:
beselid, THe rosiilts of he winkstiops WAl bt based on consulialions ased on inclusivenoss; and.
cmmnu:malﬂd 1% lhr: wlwie mmmuuliy Hn: 'ﬁ'ﬂri:shﬁp pﬂmmpan{s m'c IiSL(‘-‘I‘.i to ’lakt awnmhlpi
and 1o phn LIRS smps )

E‘.xpe:cmﬁuu managesent will be. essential and indlisted ot Al icvc:i:. “fiom e - alding!
absesytient thirbdgh he Lummnm:}' Warks'imps and ToT,

4:Maotitoring & Evalustion. |

CCa Prajest. "dnuitnrmg Systems i
CE Prc}gmmme Jnpact Monitoring shall be corrled out al a, numhcr of Jovels: thmughm:t the.
period of projeet, 1mplcmmimmn. Al projedi mionitoring s-}'-’tlﬂmt drg, avmhl.ﬂe for Yweaking” ax.
ﬂr:ed ht:., pmlcuiarij ) hghl of‘ fﬁﬂhmmmj; gmdam:t from MEE Sxpeis dnd the potentind fors:

Imuali}*, 2 Baseima Studv sl'ﬁll h\: mmiuﬂcﬁ s rc]a!vd 1o the outcomes ond rmpar.:! The: S!ud}'
will ke {ormutated. basm:i on éxchange with Paumhmldmg MEE esiorts, but will:assopdly
ingjude: protestion ease frequéney” by Wwa” (source: UNHOR/NRE:! Ini‘x;mmuo{:-ﬁaﬂumng{
Projecty; UNPOL/LNP. Police: E!HI;EHCS, gy & gafitative haum:huid SOrVEY i Hos : with
ﬁﬂltﬂmm ﬂﬁﬂ lmpatt soughi s '

dcw!aped ‘ad fisod o ofher. cnumry fapcmtmns usmg ﬁns wmculum-mmhﬁdofﬁgyl thay.
inglude: 1} Fnc;ts gmup diamssinm (thiree 1mwnf;.eur) avith @ Sross-spetion of langsied
comunilies o cnqite as”to- propramme awareness snd bébaviour change: 23 Structured-
ohservation sheets for programine rionitors and fheilitators; 3} Fepdback evalation foris:fot.
putiicipanis, an& 4) Da-going mporﬁng As o incidcamﬂmuﬂs of Violetes i targeled
mmmumues

Th¢ pm,}pci ai 50 aecoums for a !'nrm:ai a.wniu ahlm, mfcmm:c 45,

hid allowmg for m:d-implemematmn ad,;usum:ms !-:: mux:mm 1mp:u:1 ‘ihn almmms am as

foflows; _

o ‘The project shatl be miied-out fitst i Lofa ond withilss 1-2 1honths stiall be rolied o in.

Nimba and Grand Gedeh, L:swm ieame;;i irongl the initial rolj-oit. provess will bi.
apphied 10.the otheér Jocitions. -

o Theactital vearkshops are solled-out intwaday blocks over 4-8 week pt:rm:is, Atthe end-
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mtakafundemtmcimg of e’ mularm?s ami mkr; any ntcmm adjusrnmnis !‘m— the:
rempinder sessigns.

o “Pmﬁcssmnul I}wctt}pmﬂm Wﬂﬂ{shﬂps ar:t l?ngalng scssmns amns 1eams Of.
delmry fc g J?C am] UNH{,R $w.ﬂ“,l }}unng :hrese s&cqmm, the nctuat wnrkshup:
impkmm\:a‘ﬂun is aonitared and fecdbackfs pmwd{:-:i for improvemcnts.” :

o L‘lm 16(1 hr;mrs af' uammg for. (‘Jl;: Progmmme {'amh!amxs wkcs piace i, lhnm hiu-;:}cs over.

-in, mi‘:-nth thmc.

F mmc‘fﬁ! f‘rﬂr:kmg mm‘ ::ccwnhug weit} B, done: unﬁf‘:f ihe rq,ulilr _UNHCR prﬁji:tt ﬁvs:mns Tinsl
includis: quanﬁrly, formal sub-pmjm mamtonng tepa'.‘ Y dishiwssnient . :
imnchus TPC'S quati Gied. accaﬁﬁmr:_:_i_ slafl mimber witt b Wnﬂhlf} for. ¢rt$urmg_ﬁﬁhi‘ Hre
useid, 26d- Wil B assisted by Administrative/Finatice'gtall i cack of the CE. ng;mmme ‘figld,
offices. Aswilh-2li UNHER pm_:ma The CF Programme wil 1 the subject of dn Tivernel and

exiersat-audit,

by Irapeet Inﬂicmm .
The-- impﬂcn: Trdicators are: ami}lﬂatcd in: dctml i 1]_1: I&gi‘mmc For-¢ase-of r-:l'cﬂ:u:c. the-
“Pca@chulldmg Impacl" md:catms am itsicd bﬂc-w '

2) ﬁmmi: expcmnced under the PRS i pm:ewe& ns “mciiuswa; m th;« CE I’mgnmmu:
ct}mmunmﬁ

3) Commilpiiies mcﬁiwng oW wamshaps ary deemed mors’ giragtive by sm::aﬂ}'_
responsible donors andr‘ﬂr investors.

¢ Rigorons 1’raj¢et Evaiualian
This:projest Bt boen selepied by e Valé imrversily. team-0f Chils Blettman‘aind Jeanniz Afnan,
for:s Rigorous impn-:i Evalsation (“RIEY. The: abaw.-dcsmhcd MEE framoworh has ‘lhcrci'arcf
beien desighied byt i Slﬁ}j&nt w adjusiment baséd on the R dosig heing. tmu}:imud at 'the time,
of-subinlssion. of this Dafl'4. Tf s in-this Hine that ihis submission Inctudes an additional’ 5%,
alldration Tor ncpeised MEE needs! '1h¢$¢ funds will ba suppictm:mr:dbj funds Bring mised by
e Ve, Uﬁwmﬂy 1,

% Lﬂngutem Sm:minnh:ﬁt}' Mechanisng _
Lﬂng»lerm sustainability. is appmanlmi from- 3 pambier. of anglés, On the Todividual Joved it is:
oiibured - tironghi | e participatory and micimorabie: smeiiodology of Ux Cl, pwgmmme The,
eriteria for choosing facilitators includes that ity are from.and likeli fo stay and work i iheir
sommunities, In addition, the implementing: parmer and- ingtifational, expestise for the project.
{JPC stal'f und U‘\‘HCR fational staff Master. Trainer dnd Peaf:ehmldmj, focal points) ae i

."as dcscnhed abm'ﬂ ﬂ:a E.L progravme s mwgicaily timed o hu <:amed quLa iht: bcgmmng of
the PRS. roli-oul and in-order (o facilitate its. “mciusmfy » The use and suctdss of lessons leamnpd
in the. CE progranme (dmong conwnunitis; and behveen communities’ wald’ Ioesl Governmend)
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He- m&;{:r fhctgis: i ensuring. msmmah;hiy addtimnailf, Ahe IPC: wiuch 35 and: shinll cemat.
present in ol cointics] has- Committess for usrice und Pease: ;‘aﬂtrc&mple;mn ‘of the prc-ject, the-
JPC mll bc camm:tted fo amnmany_iﬂliuw up in ﬁua cammumlms. N

dwelmpmezit:
Support Nebwo :‘;__
therefore Yot rc;:-cﬂtﬁd h::m :

I Rﬁpliﬁhtiﬁﬂﬁﬂpﬂﬂ&lﬂﬂ Pns;ihi[i!m .
Initermi of possivle: repi:caliun and. expmsiun ¢ _prq}enl ouleonics, &
SULECRS, wﬂw pmgmmmc will be; replisatod: hmuumut thc'mumr}f i3

ishe 'bu"ld;h S

fesoles and ¢&pﬂﬂl1}‘
putcomes arc unlimiled, as wnh cwr_u ﬂ;e:'

ar pc:temmi mnf!ici su:u:mon, 1h¢pnncspics ci‘l‘m: CF pmgmnum; can et
ef The! resprcimz c:-:rmmumw. '

Sm anmx 2 5
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