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Liberia Peacebuilding Fund 

QUARTERLY STATUS UPDATE AS OF DECEMBER 31, 2009
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: To Promote peace and resolve Conflicts
	Priority Area 2: Critical Interventions to promote peace and resolve conflicts

	Implementing Partner(s): 
	YMCA, LNP, UNMIL, Ministry of Transport, Bureau of Immigration and Naturalization 

	Project Number: 
	PBF/LBR/D-5 (00071058)

	Project Title:
	Supporting Peaceful Reintegration of High Risk Youths into their Communities through Facilitating Rural Transport Livelihood Opportunities

	Total Approved Project Budget 
	US$250,000.00

	Project Objective and Scope
	· To enhance the socio-economic reintegration of high risk youths operating  informal transport services (motorcycle)
· To promote mechanism for resolving conflict among motorcycle riders, the community and the Police
· To ensure motorcyclist receive training on highway Code and other safety measures compliance with rules and laws while riding thereby promoting human safety and live  


	Funds Committed: 
	$250,000.00
	Percentage of Approved:
	100%

	Funds Disbursed:
	$105,383.00
	Percentage of Approved:
	42%

	SC Approval Date:
	22nd March 2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	2010
	Delay (Months):
	n/a


	Outputs:
	Progress:
	Percentage of planned:

	Motorcyclist mobilization meetings and technical training meetings held in target areas


	· 4 motorcyclist mobilization meetings held in two target areas/locations
	Completed

	Leadership training workshops conducted with bike rider associations code of conduct developed 
	· 2 two-day leadership training workshops conducted and bike rider associations module of operandi developed and functional
· 2 three - day technical training sessions held with 700 motorcyclists 
· Code of conduct along  with provisional requirements for admission to the association developed
	Completed

	Conflict management, problem-solving and advocacy trainings conducted 


	· 2 one-day conflict management problem-solving and advocacy trainings with the leadership of bike rider associations successfully conducted
	Completed

	Media and outreach activities to raise public awareness established


	· 2 local community radio stations hired and 3 print media to provide public awareness support to the reintegration and peace-building efforts, and supported by UNMIL radio 
	Completed

	System with visibility and safety standards improved
	· 3 local radio talk show and 3 UNMIL radio interviews (Coffee Break x2, and Day-Line Liberia held with motorcyclists, community leaders, and police authorities  to discuss  reintegration opportunities and challenges 


	Completed

	Communication and peaceful conflict resolution enhanced
	·  655 reflector jackets with riders tracking numbers produced and distributed.
	Completed


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	Well-organized mode of transport with safety standards and respect for traffic rules established and operational 
	· Motorcycle riders’ compliance with traffic rules/ procedures to ensure public safety has led to improved relationship between them, the police and the communities.  This has also resulted to motorbike riders  changing their behaviour towards passengers and the general public thus making  the public to have some level of confidence in the motorbike riders
	Fairly good relationship now exists between the public and motorbike riders

	Capacity of the motorcycle union to manage the institution and membership enhanced


	· Capacity building has over the period improved the management  aspect of motorbike riders’ union thus contributing to an improved relationship and communication and at the same time reducing the potential for violent actions, which are caused by poor  relationship among the motorcyclists, their commuters and the law enforcement agents
	2 local motorbike riders unions were strengthened and are gradually improving services to their membership and communities

	Peaceful co-existence in community between motorcycle riders, taxi drivers, police and communities improved
	This has contributed to an enhanced level of communication between the motorbike riders, taxi drivers and community members  
	Communication and improved behaviour are  gradually paving  friendly relationships among the motorbike riders, taxi drivers and general public


	Qualitative achievements against expected results:

	Overall, activities of the peaceful reintegration of high risk youths into communities through rural transport have created a peaceful environment demonstrated by a reduced level of community fracas and clashes between motorcyclists and members of the general public as well as the law enforcement agents in the communities covered by the project thus far. This positive action resulted from the strategic nature of communications exchanged and advocacy campaigns together with joint meetings and training sessions that were conducted creating an improved and friendly working environment between the police and motorcycle riders on the one hand, and a reduction in the number of traffic accidents involving motorcycles and riders on the other hand. In addition, the capacity building exercises of this project has also led to an  improved partnership amongst trainers and trainees, and bike riders vis-à-vis commuters thereby reducing confrontations. 


Appendices
Appendix A

Detailed Work Plan for 18 Months of Project Implementation – 2009 to 2010

	Outcome/Output
	Activities
	Inputs
	Budget
	Delivery Date
	

	Component 1: Training & Empowerment
	

	Motorcycle riders are trained and prepared to conform to traffic rules and safety standards

Police and motorcycle riders relationship in addressing common problems improved
Capacity of the motorcycle union to register members, conduct training and authenticate, identity and engage in awareness and advocacy enhanced

	10 motorcyclist mobilization meetings held in targeted areas, 2 per location
 5 leadership-training workshops conducted with bike rider associations – 1 in each location

Conduct 10 technical training meetings with motorcyclists and other key transport unions – 2 in each location
Develop code of conduct with provisional requirements for admission to the association

Conduct 5 conflict management, problem-solving and advocacy trainings with the leadership of bike rider associations – 1 in each location
Hired 5 local community radio stations to provide public awareness support to the reintegration and peace-building efforts - 1in each location

	 -Training workshops  

-Training modules

- Visibility & safety materials 

- Local & national media coverage

- Harnessing of local stakeholders’ support


	Financial report 


	2-5 Months
	Re: Case ID 21940

	Component 2:  Behavioural Change, Peace Education
	

	Knowledge in peace education with basic information on appreciating the society enhanced 

Peer mediation training to serve as peace ambassadors among their colleagues conducted
	Discuss reintegration opportunities and challenges using 10 local radio talk shows (2 in each location) every month with motorcyclists, community leaders, police authorities and transport union 

Conduct 5 drama performances in each location every month demonstrating accidents, unprofessional driving, etc. and the intervention measures to adopt to avoid conflict

Develop and produce a variety of stickers depicting messages for road safety

Develop an identification system for motorcyclists (plate number and jackets with number that matches the plates)

	-Training of Beneficiaries & Mediators 

- Stationery
- Logistics 

- Training modules

- Public awareness

- Production of visual Aids 


	
	2-5th Month
	

	Component 3:  Establishment of Community Relationship-Building Centers (CRBC)
	

	Bike riders and the commuters alike have a place at each parking lot to address complaints
	Construction of CRBC

Train 40 peer mediators to manage the CRBC
	-Training   mediators to man the booths 

- Stationery
- Logistics 

- Training modules

- Public awareness

- Production of visual Aids 

 
	
	2-5th Months


	


	Date
	6 Months Benchmarks
	Indicators of Progress

	First 6 Months
	1. Identification,  mobilization & orientation of bike rider leadership

2. Hold baseline survey

3. National Police conduct technical trainings for bike riders

4. Code of conduct 
5. Develop conflict management & advocacy training

6. Train 40 peer- peace mediators to manage community relationship building centers

7. Community radio stations provide support to the program

8. Establishment of the community relationship-building centers(CRBC)
	List and addresses of bike rider leaderships in target locations

Baseline survey report

Training Report

Code of Conduct document produced and shared;

Progress report
Training report of 40 selected peer peace mediators

Partnership Agreement with local radio stations
Reports on the completion and functionality of the 25 CRBCs

	Second 6 Months
	9. Stakeholders begin holding talk shows on local radio stations

10. Drama performances are held to promote peace 

11. Production of stickers and other signs for improved riding;

12. Develop identification system for the riders association
	Selected radio stations identified
Recordings of drama performances

Number and kind of stickers produced for distribution

Number and kind of identitification card developed for bike riders

Regular reports from the field produced
Monitoring reports produced

	Remaining 6 Months
	· Continue with follow-up technical trainings

· Commence workshop trainings in advocacy

· Continue with relationship building activities

· Continue drama performances, radio talk shows, etc 

· Conduct impact assessment/evaluation of the project


	Regular reports

Training Reports

contract and recordings of drama performances

Project Evaluation


Appendix B


Some guiding principles


The reintegration assistance is based on the principles of participation and inclusion; ownership and commitment; need-orientation; flexibility; partnership and sustainability





Core business


Promote/build social bond (trust, respect for rule of law and positive’ networks)	


Promote access to transportation service in the community








Cornerstones


Reconciliation/Cohesion				Organized livelihood opportunities								


Enhanced Community Transport service 		Capacity building


									


Civic Education/Code of Conduct			Public Safety





Socio-economic reintegration; capacity to sustain livelihood (income generation, quality life) enhanced


Trust/Confidence building and community Cohesion


Civic education, cohabitation and	 acceptance 


Positive changes (behaviour, attitudes, perception, expectations etc)		


Psychological support


Access to safety information (code of conduct, Law Enforcement etc)


Agent of Positive change in the community  


Rights/responsibilities


Respect, social justice


Self-confidence


Human security and enabling Peaceful environment 





What the Beneficiaries gain from the programme? 





Positive changes in (behaviour, attitudes, perception, community participation and citizenship)
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