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Liberia Peacebuilding Fund 

QUARTERLY STATUS UPDATE 
as of 30 September 2009
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 2: Critical Interventions to promote peace and resolve conflicts

	Implementing Partner(s): 
	Landmine Action (LMA), Ministry of Agriculture (MOA), Liberia Rubber Development Authority (LRDA), Central Agricultural Research Institute (CARI)

	Project Number: 
	PBF/LBR/D-3 (00063760)

	Project Title:
	Tumutu Agricultural Training Programme

	Project Objective & Scope
	· To rehabilitate and reintegrate DDRR‐excluded ex‐combatants from areas of illegal natural resource extraction in order to reduce the possibilities of armed violence in Liberia

· To reduce the incidence and impact of insecurity resulting from the presence of formed groups of ex‐combatants and the possibility of armed violence and illegal control of natural resources, through provision of agricultural skills training for ex‐combatants and supervised integration/reintegration into communities

	Total Approved Project Budget 
	$1,123,500

	Funds Committed: 
	$1,123,500
	Percentage of Approved:
	100%

	Funds Disbursed:
	$676,433.08
	Percentage of Approved:
	60%

	SC Approval Date:
	25 Sept 2008

	Expected Project Duration:
	18 months
	Forecast Final Date:   
	April 2010
	Delay (Months):
	n/a


	Outputs:
	Progress:
	Percentage of planned:

	Reduction of ex-combatant

Populations participating in illegal natural resource extraction 
	400 DDRR excluded ex-combatants per course

removed from target natural resource areas to training site 
	completed

	An increase in stability

and legal economic activity

in areas of natural resource extraction
	Reduction in incidences of ex‐combatant related crime
	completed

	
	Increase in legal natural resource related activity
	ongoing

	
	Increase in normal, stable functioning of natural resource concession and areas
	n/aongoing

	Trainees are thoroughly

trained in MOA approved

agricultural techniques
	Trainees absorb training and are able to implement taught techniques
	n/aongooing

	Trainees are economically

and socially

integrated/reintegrated employment
	After graduation from TATP, trainees are:

‐ living peacefully in communities

‐ earning a living wage

‐ are contributing to the agricultural and social life of their receiving communities

‐ trainees are removed from the cycle of violence by their own volition and participation in a meaningful and peaceful life
	ongoing

	Increase in agricultural

capacity in trainee‐ receiving

communities/ sites of employment
	Evidence of effective upturn of agricultural production and market activity in trainee

receiving communities in the TATP trained sectors of:

‐ rubber

‐ rice

‐ vegetables

‐ animal husbandry

‐ tree crops
	ongoingn/a

	Increase in MOA capacity

to plan and manage

agricultural training
	Improved participation, planning and decision making in project activities
	ongoingn/a

	TATP a self‐sustaining, MOA‐ funded national agricultural training centre
	· MOA staff and fund the Centre

· TATP food self sustaining by the end of the third cycle
	n/a


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	Ex-combatant populations

participating in illegal natural resource extraction reduced
	65% reduction in the number of ex-combatants
	n/a

	Stability

and legal economic activity

in areas of natural resource

extraction enhanced 
	The plantation and surrounding areas stabile with income generation activities taking place
	Ex-combatants and community members remained engaged  in illegal activities in the area

	Trainees trained in MOA approved agricultural techniques
	Trainees are applying the skills acquired
	ongoingn/a


	Qualitative achievements against expected results:

	· Tumutu site was identified to host approximately 400 students
· Tumutu site was visited in October 2006 and it was established that site offered the best possible agricultural potential, the size to absorb a residential training site for 400 students  and met the location parameters for a safe distance from Guthrie Rubber Plantation and a major town but a sustainable distance from Monrovia

· Landmine Action recruited a Liberian architect/construction manager and conducted site assessments and planning for the reconstruction of the site

· 356 successfully graduated from the course on 6th September 2008

	Challenges{If Necessary}:

	· Most of the ex‐combatant students were traumatised from the war, sparking occasional incidents of problematic behavior during lessons. This was a common feature in the first three weeks of the training. Trainers admitted to some marked improvement in trainee behavior and attitude once they started the social reintegration classes. Once again this reinforces the lesson that social integration and psycho‐social counseling work with trainees is of considerable value within the whole training process

· Sometimes training material for the practical work was delivered late or the wrong equipment was bought. This necessitated the need for trainers to join the logistics team for procurement of agricultural equipment. This collaboration needs to be strengthened for future courses as the logistics team does not have the technical levels of expertise required

· The amount of quality assurance given to the delivery of lessons was not adequate on the first course and will be increased from the second and subsequent courses. It is hoped that this will be undertaken by the Ministry of Agriculture as LMA staff do not have the agricultural expertise necessary to appraise the quality of lesson content 


Hard men, Guthrie ex‐combatants, Feb 07
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Rubber Tapper, Guthrie Oct 06
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