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ANNEX 4.1

Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF 31 March 2010
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 3.3 Strengthening State Capacity for Development

	Implementing Partner(s): 
	Ministry of Justice (MoJ) / Liberia National Police (LNP)

	Project Number: 
	PBF/ LBR/ E7

	Project Title:
	Enhancing the relationship between the Police and  Civilians in Communities

	Project Objective & Scope
	The objective of this project is to improve public trust in LNP and the criminal justice system, increase LNP presence in rural and high crimes areas and enhance community policing (seeking the communities cooperation in identifying and solving  crimes problems through training, public awareness, logistics and infrastructural support).

	Total Approved Project Budget 
	750,000 USD

	Funds Committed: 
	750,000 USD
	Percentage of Approved:
	100%

	Funds Disbursed:
	369,584.22USD
	Percentage of Approved:
	49%

	SC Approval Date:
	22 March 2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	December 2010
	Delay (Months):
	Two Months


	Outputs:
	Progress:
	Percentage of planned:

	Logistical support to LNP and Community Policing forum


	· Procurement of  motorbikes for patrol of high crime areas 
	95%

	Formalizing of a sustainable mechanism to enable through consultative process the effective development and implementation of crime prevention, public awareness activities in communities
	· 3 consultative community meetings held for the planning of nation and countywide awareness and sensitization campaign launch 
· Regular weekly meeting with the project technical committee                                                                                                                                                                     

	          N/A


	National sensitization and awareness campaigns on community policing activities
	· Development and publication of IEC materials (Brochures, Posters and T-Shirt) and promos for awareness and sensitization campaign by LNP, UNPOL, UNMIL Public Information and UNDP
· 6 Communities and civil society mobilization and planning meetings
	           90%

	Renovation and Equipping of LNP Offices
	Assessment of offices to be renovated and specification of equipment on-going
	40%


	Outcomes:
	Progress:
{In terms of Indicators}
	Comments/Remarks:

	Enhanced capacity of community-police intervention to address root causes of potential conflict at the community level


	· N/A

	N/A

	Increased citizen trust and cooperation through daily positive contacts with LNP patrol officers


	# of opportunistic crimes reported during this period is 11.4% – Crime Statistic Report LNP (August-September)
	N/A

	Equal access to police for all citizens/communities and Increased quality of life in communities
	N/A
	N/A




	Qualitative achievements against expected results:

	1. Ensuring that the LNP takes ownership of community policing in Liberia and plays the lead role in its implementation (decrease in cases of police misconduct).
2. Ensuring increase citizens role in information sharing on crime prevention and community security

3. Increase awareness on the roles and responsibility of citizens in crime prevention; thereby resulting in the decrease in mob violence and vigilantism

4. Increase police capacity and effective service delivery
5. Increase Police visibility and patrol; thereby resulting in the reduction in the number of opportunistic crime perpetrated (robbery, burglary, theft).

 

	Challenges{If Necessary}:

	1. Conceptual difference between the CPF and the newly appointed administration of the LNP with regards to enhancing mutual trust and respect between the police and the public.
2. UNDP procurement and finance policies particularly with regards to the sourcing of three quotations for the purchase of goods and services, pre-financing of goods and services; while these policies are easier to work with in Monrovia, in the leeward areas they are very much a challenge due to limited infrastructure and business capacities.
3. Gap in information flow between officers representing the LNP on the technical committee and senior management thereby resulting to delay from police administration in approving planned activities and dates of implementation.
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Members of the technical committee during of their regular meetings
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During one of the consultative community meetings held in the Borough of New Kru Town, Monrovia, Montserrado
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Scene during one of the community mobilization meetings
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Your Friend, Your Partner, 

Your Security
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U + POLICE = A SAFE LIBERIA!!!!!!!!!!!!
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What is Community Policing?
Community policing is a philosophy that promotes pro-active policing. It is the establishment of a close police-community partnership geared towards a problem solving approach responsive to the needs of the community. 

Community policing is characterized by an active partnership between the police and the community through which crime prevention and reduction, service delivery and community safety issues can jointly be determined, analyzed and addressed through appropriate solutions, designs and implementation. 

What is Crime Prevention?
Crime prevention is geared towards reducing the risk of crime and victimization whilst increasing the risk of criminals being caught. Successful crime prevention efforts give rise to safer communities. To successfully prevent crime, it is important to avoid creating opportunities that can be   used by criminals against you or your properties. By doing the following:

· Make sure your lights in the house are put off at night before you sleep.

· Ensure that your doors are securely locked at night or while you are away from your home

· Avoid unnecessary exposure of your valuables. Etc..

What is the role of citizens in crime prevention?
· Know your local police officers and work closely with them

· Report all suspected criminals, their activities and their hideouts to the police 

· Report all crimes to the nearest police depot/station

· Report all strange movement or activities to the police.

All citizens have a social responsibility to establish community policing meeting groups in collaboration with the Liberia National Police as a way of crime prevention and control. Citizens are to also actively participate in community policing activities and decision making which affect their security.

The police might not be everywhere at once therefore, if a crime is being committed where police officers are absent, physically restrain suspect (if you can) and immediately turn him/her over to the nearest police station, depot, detachment or officers on patrol without any harm to the suspect(s) or otherwise alert the police as fast as possible. Remember, you will answer before the law for any act of violence you commit.

A citizen is not to prejudge a suspected criminal by instituting mob action but rather, you should ensure that the suspect is protected from injury so that he/she will have a day in court. Remember that all persons accused of a crime are presumed innocent until proven guilty in a court of law. 

Information sharing is an important role of citizens in crime prevention and control; this can also be done through periodic town hall meetings.

Crime should not be allowed in your community?
Suspicious activity or crime is an occurrence that should not be happening in your community. Citizens should immediately alert the nearest police station, depot, detachment or officers on patrol in case of such incidence. 

If you can, call your neighbours to assist in arresting the suspect(s) and hand them over to the police without harm. 

What is the Police role in community partnership?
· Be proactive in order to meet the policing needs of the public.

· Promote community safety and justice.

· Be a peace officer and act professionally at all times.

· Enforce the law courteously toward the community as a symbol of public faith and trust.

· Gain the support, respect and confidence of the public and the government.

· Interact with the public sensitively and in conformity with the local norm, values and the law.

· Be accountable to the public for your actions and develop a customer care approach to service delivery.

Benefits of Community Policing:
· Enhanced community and police relationship and Partnership. 

· Improved Community security and socio-economic Development. 










Emergency Contacts: 


04800145, 048001178, 04800121, 04800112, 04800117, 04800165





Police Mis-Conduct:


04800107





Women and Children Protection:


04800131





Regional Contacts:


                    Region 1 – 04800145  


Region 2 – 04800315


Region 3 – 04800397


Region 4 – 04800399


Region 5 – 04800388


 


Help Make Liberia Violence Free





Funded by the Peace –building fund
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