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Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF 
30 JUNE 2009
	Recipient UN Organization:  
	UNHCR
	PBF Priority Area: 
	Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	The Carter Center

	Project Number: 
	PBF/ LBR/E-1 (PBF:  PP/R2/A3/12)

	Project Title:
	Strengthening the Rule of Law in Post-Conflict Liberia

	Total Approved Project Budget 
	US$ 1,167,610

	Funds Committed: 
	US$ 881,210
	Percentage of Approved:
	75%

	Funds Disbursed:
	US$ 440,449
	Percentage of Approved:
	37%

	SC Approval Date:
	9 October 2008

	Expected Project Duration:
	16 months
	Forecast Final Date:   
	31 January 2010
	Delay (Months):
	On schedule


	Outputs:
	Progress:
	Percentage of planned:

	One Community Legal Advisor (CLA) office established in each of 8 target counties.  
	Achieved
	100%

	2 CLAs operating in each CLA office.
	Achieved
	100%

	Mobile clinics implemented in Bong, Lofa, Nimba
	Achieved
	100%

	 CLAs received regular oversight and direction from the Carter Center/UNHCR and other partners
	CLAs receive ongoing training every 8 weeks from Carter Center personnel.  
	100%

	32,866 citizens educated on the rule of law.
	The project will exceed this performance target of 40,000 citizens.
	82%

	Community/village legal education events held in Bong (115), Grand Gedeh (53), Maryland (12, some data is still being collected), Grand Kru (20), Lofa (15, some data is still being collected) and Nimba (73).  
	On going
	Bong – 127%

Grand Gedeh – 58%
Meryland – 13%
Grand Kru – 22%

Lofa – 17%
Nimba – 81%



	Civil Society Organization (CSO) partners in eight target counties were trained.
	Achieved.  In addition, partners continue to receive ongoing training.
	100%

	2 hours of radio programs conducted weekly through Star Radio
	The project-sponsored Rule of Law show is ongoing as is the County Attorney Half-Hour show. Both shows are repeated once a week. 
	100%

	285 hours of radio programming conducted in 8 target counties.
	This is on track to achievement.  The Center has relationships with 10 county radio stations that run the Rule of Law show, County Attorney Half-Hour and various jingles produced by Crusaders for Peace.
	-

	CSO consultations with the Ministry of Justice and other relevant ministries in March, June, September, December
	The schedule of consultations has been somewhat disrupted due to the Ministries’ other pressing work and personnel changes, however all CSOs met with Minister Banks on May 7. 
	-

	Three-day workshop consultations on the rule of law for an average of 100 traditional leaders in each target county.
	Achieved 
	100%

	CSO partners and CLAs sign sub-grant agreements
	Achieved
	100%

	The National Traditional Council (NTC) continues to operate in provided office space
	Achieved. The NTC is holding an official opening ceremony for the new office on July 17.
	100%

	The NTC has use of one vehicle provided by the sub-project
	This remains a need.  
	0%

	An office space is operational and staffed
	Achieved
	100%

	Overhead costs records available for verification
	Achieved
	100%


	Qualitative achievements against expected results:

	· Community Legal Advisors operate in all target counties. Case intake has been impressive, especially in expansion communities.
· Citizens confidence has been somewhat bolstered by the presence of CLAs and COSs, most particularly in dealing with the instances of Government overreach as noted in the response to. Changes in citizen confidence will be measured by Oxford University’s Centre for the Study of African Economies (CSAE) in their final evaluation against their baseline.
· Anecdotally, improvement of the knowledge of the law, human rights, conflict resolution mechanisms, and their lights and responsibilities under the law is observed in everyday life in counties.

	Challenges:

	The rainy season is taking a toll on existing motorbike. Speeding up the donation formalities of a motorbike from UNHCR to the Carter Center will help them lessen the toll.
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