Sierra Leone Peacebuilding Fund

Project Summary
PART TWO

STATUS REPORT AS OF 22 AUGUST 2007
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Democracy and Good Governance

	National Authority: 
	National Elections Commission (NEC)

	Project Number: 
	PBF/SLE/A-1

	Title:
	Support to National Elections Commission (NEC) Polling Staff

	Funds Committed: 
	USD 1,598,727.36
	Percentage of Approved:
	100%

	Funds Disbursed:
	USD 820,000
	Percentage of Approved:
	51%

	Forecast Final Date: 
	15 October 2007
	Delay (Months):
	N/A


	Objectives:
	Achievements/Results:
	Percentage of planned:

	Hire and remunerate electoral support staff
	Over 37,000 polling staff for the 11 August elections has been recruited and paid on 18 August as planned. Additional 274 electoral monitors will be paid at the end of August, according to the schedule.
	50%.


	Qualitative achievements against objectives and results:

	Project implementation is on track. The recruitment, training, and payment for the polling staff went very smoothly, which contributed to the successful conduct of credible and violence free elections. 

A major challenge faced during the implementation was the designing of the funding flows from the bank to 37,000 polling staff scattered across the country within a limited amount of time while putting in place necessary mechanisms to safeguard the transparency. 

The priority for the coming months is to ensure timely payment to the Constituency Electoral Monitors at the end of August, and preparation for the fund disbursement to the same number of polling staff and CEMs for the likely run-off elections in September.  Process is already under way.


