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	Project No & Title:
	PBF/SLE/B-1   Improved Public Order Management Capacity



	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	 Justice and Security

	National Authority: 
	Sierra Leone Police  

	Location:
	Country wide

	Project Cost:
	 USD 1,042,564.91

	SC Approval Date:
	May 2007
	Starting Date:
	June 2007
	Completion Date:
	March 2008

	

	PBF Outcome and Priority area
	Priority 1. Implementation of peace agreement. 

Outcome 1: Strengthen security sector

	Project Description:
	The project is designed to strengthen the Sierra Leone Police’s capacity to ensure public order and reduce criminality especially during the parliamentary and presidential elections of August and September 2007. 

	Immediate Objectives:
	The immediate objective of the project is to provide adequate and modern equipment for the Operational Support Division and the Crowd Control Units of the SLE Police force

	Project Progress as at June 2009


	Funds disbursed:
	USD  1,042,564.91

	Delivery rate:
	100% (Project operationally closed)

	Outputs delivered:
	· Public order during the electoral period was ensured with an increased capacity and morale of SLP through timely delivery of police uniforms, helmet, torch, extinguishers, shields, etc.

	Achievements and challenges
	· Public order during the electoral period was ensured with an increased capacity and morale of SLP through the timely delivery of police uniforms, helmet, torch, extinguishers, shields etc.
· The project was unable to take delivery of some armed equipment of about $256,000 after commitments were made through the Bank of Sierra Leone to the vendor due to export restrictions. Concerted efforts through the UN, the Government and other bilateral interests including the UK were not successful in achieving a breakthrough over one year now.  UNDP has confirmed that it shall return this money to the PBF which will be ploughed back into the remaining funds.
· To fast track delivery, there are renewed efforts for direct procurement by the Government to solve the situation with the balance of money committed to the Government for effecting the procurement.
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