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	Project No & Title:
	PBF/SLE/B-2   Capacity Development of the Human Rights Commission of Sierra Leone

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Justice and Security

	National Authority: 
	National Human Rights Commission

	Location:
	Freetown

	Project Cost:
	 USD 1,522,055.70

	SC Approval Date:
	15 July 2007
	Starting Date:
	October 2007
	Completion Date:
	March 2009 (2nd Extension)

	PBF Outcome and Priority area
	Priority 2. Good governance and reconciliation

Outcome 6: National reconciliation and inclusion

	Project Description:
	The overall aim of the project was to bring about an improvement in the Human Rights situation in the country through support to the newly established National Human Rights Commission of Sierra Leone (HRCSL). However due to the lack of resources the Commission was not able to begin its operations. The support provided through PBF was meant to build the Commission’s capacity to carryout investigations and inquiries into human rights violations, seek redress for victims, undertake public education for the promotion and respect for human rights and freedom. The project would also enable the Commission to follow-up on the implementation of the recommendations of the Truth and Reconciliation Commission. 

	Immediate Objectives:
	1) Promote and support the improvement of the human rights situation in the country.

2) Investigate into and address human rights violations;

3) Undertake advocacy on human rights issues.

4) Establish Human Rights Library and Documentation Centre.

	Project Progress as at June 2009


	Funds disbursed:
	USD 1,522,055.70

	Delivery rate:
	100%

	Outputs delivered:
	· Operational capacity of the HRCSL established through equipping the office and recruitment of staff

· 223 complaints of human rights violations handled and recommendations made

· Awareness of human rights increased through the conduct of four workshops

· Baseline survey conducted on the Knowledge, Attitude & Practice of human rights

· Produced State of Human Rights Report

· Organized a national consultative conference in collaboration with UNIPSIL on the status of implementation of the TRC recommendations

· Three-day training on management conducted for the Commission to improve its effectiveness.  Areas included Team Dynamics, Time Management, Leadership and Leader Effectiveness, Communications in Management, Authority, Responsibility, Accountability, Power, and Review of the current Human Resource Manual

· Development of the database driven website is under way in order to improve access to human rights-related information nationwide

· Preparation for the opening of 3 regional offices in Bo, Makeni, and Kenema is under way

	Achievements and challenges
	· Inadequate government funding that was promised

· Non competitive staff salaries and delay in government approval of salaries

· Roles and responsibilities of partners were not clarified in the project document

Actions taken: LOU completed between stakeholders

· An international adviser recruited in January 2008 as program manager to provide expert advise and a full time Program Officer dedicated to the project hired in Oct.07

· A mid-term review of the project was conducted in March 2008

· Held a workshop on UNDP policies and procedures with all its partners

· Partners to the HRCSL/PBF project have agreed to fast-track implementation 

· Financial reporting of the HRCSL continues to be slow. UNDP has recruited project accountant. 
· The commission is struggling to pay its rent for 2009-2010 and is facing potential financial problems for its continued operations
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