Sierra Leone Peacebuilding Fund

Project Summary

PART TWO

STATUS REPORT AS OF 22 AUGUST 2007
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Justice and Security

	National Authority: 
	Ministry of Finance

	Project Number: 
	PBF/SLE/B-3

	Title:
	Emergency Support to the Security Sector

	Funds Committed: 
	$1,822,823.94
	Percentage of Approved:
	100%

	Funds Disbursed:
	$ 1,500,000
	Percentage of Approved:
	82%

	Forecast Final Date: 
	30 September 2007
	Delay (Months):
	N/A


	Objectives:
	Achievements/Results:
	Percentage of planned:

	Procurement of necessary items for RSLAF
	Rations, fuel/lubricants, medical supplies, and stationary procured and delivered for July and supply for August being delivered.
	64%

	Procurement of necessary items for Police
	Fuel, medical supplies, and rations procured and delivered for July and supply for August being delivered.
	35%

	Procurement of necessary items for the Prisons
	Medical supplies and rations procured and delivered for July and supply for August being delivered.
	53%


	Qualitative achievements against objectives and results:

	Project implementation is on track. Capacity and morale of the RSLAF, SLP and the prisons has been significantly increased to maintain security of the country at the critical electoral period.  

A major challenge faced was that the counterpart institutions had already commenced their procurement processes prior to the project launch, while UNDP is required to manage the entire procurement processes according to UNDP’s rules and regulations. After a series of meetings with the government, the issue has been resolved. This rigorous joint process has also resulted in significant cost reduction for the government institutions.

Priority for the coming months is to keep monitoring the delivery of items and expedite the delivery of the remaining items. 


