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(fo be cﬂmpfee‘ed by the Pﬁrn‘c.{p.-r!mg U ﬂrgmnsarfm: and e.'rrfaram! by Pee'r Gmup}

ot Sierra Leone PBE Steerlng Committee

Date of Submisston: . .
15% fuly 2008 . .

From: Ns;.tinnaiﬁumorit}* and Head of UN
Participating Organisation

Contact: Telephone number, amail

1 Wi Johnt Su_maila:' 23276584861

Mr. Befnard Mokam 23376341259

Fheou wh: Peer Group C it
] Endorsement
Conmments

| Contact: Tetephons number, amail

M. John Sumailah $2327668486).

1 Contineation of existing
propramma/project

B New progranmme/project

(1 Other (explain)

Praposed submiss.mn if. apﬁrovcd would rosolt i

- | Praposed submission resuited Fom:

' Mationa! Authotities initiative within
Siemra Leone PBF Priority Plan

I3 UN Agency initiative within
Sierra Leone PR Priuriiy Plan

E:j Cither {explain)’

Paave Butlding Fund

Programme/projest Title: Suppon to Gavemmem 1 Capmly for momtﬂrmg aml wardmmwn of Iht’:

Amount of PBE funds requested for Proposed Programmelproject: US$ 348,125

Amotnt of indirect costs reguested: (7%)




Technical G onumitiee

iy

< To becompleted by tlie Steéring Chiriiies Suphiort DAics ok beliglf of the Pillar WorGing Grou

2. Parpose of Proposed Programine/Projeet

1. Baékground

cuazﬂ:’na_ﬁrgg_ﬁ?mldpwgm and geodomic ‘anapement  This abso fncludes puiding . the process of
Jormulating nationst and local development plans: tor short; medium (o long ter i’ Sansultdtions with

ME)!«_S.‘ In pursuance of the statutory rasporisibiity the: Ministry i% mandated to colfaborate with
ilernstional Crevalopemant Partnersfipeicies i the covrdination. and manapament ‘of development

The Minisiry of Finanee and Econgmic Develaprient fdidy merged has the statutory responsibiticy. of

Pragrammes 1o ensure that ientfied Intérveinions are goided by.naticnal privrtics and obectives, tis in
Hewe with thig that the Ministry has been: asked to fead the. process ‘of airutegis direstings for the
implériiniation of Pesce Biflding Fund.. Over:theyears, the: capacity ‘of the Minlsiry. and {ndeed the
Publie Sector 10 perform key stawtory, responsibilitiss Hag beeri éoniidaialy ¥ eioded, The Minfstry facke
the logisties of manpower and techrical expentiseto uRdtHke this ihporiant sk,

‘The fntersctions with donbrs.4od biiaterd 'E_:jcﬁ'i‘r:ii;ié_‘ﬁ.-'iﬁd_kt&_& That-thiere Tias buen. Tapses T government

conritination: and leadership Yole ihitho peace building process., While: efforts are. indde ¥6r ‘natichat

ownershitp dndk Sipervision of implementation-of the Peacsbuilding Fuid, senthening MOFDs capacity:
‘is.essential 16 eshined the national owasrshipiand to:ensure sustainabifity; THis PROJEEE a1 Sipport
Government's-Capacity for- monitoring and coordination of the Peiice Biilding Fitid B Ensore timely,

effective and efficient fmplementation of Peacebuilding projects,

! g
Thi project shall therbfO5e Suppdrt thi ainy by. 1) Contributing fofereased Covernment's ,-
ieadershipfiwnership of thie PEF process;. ig-ﬁpnt_niﬁui_ing ko inereased capacity for Governinent bversight
of'the Peacebuikling programmes::ang {it) Contributing to improved public awarencsyang eNgapemEnt b
the PEF gnd its agtivities ' ' ’ h

Fivenidin Gatpats be plainied (A fobr Mgt PRF Sbretiiat Uit st ip withins the Mibiiy:of Finaace

and Drevéfoprnent; if) Sccectasiat siaff provided with capacity bullding trajning in peace buifding PME
refated activities, i) A mechanism for effective coordination of peacehuilding projcet implementation

RWaréness raiting outpit of s comithinication strateiy throuplt public endiglitent i varios fiss v)
Collaboraré it the UN-PRE Coordinifion sid Stipport Office in tépdrting sh impiact oF PRI aciivities,
1% I eirvisaged that the Secrétariat will feus on the PBF projort monitorihg inthe st year, afler whish
capacity and experience Ras been: generated ta broaden: the peacebuilding planning and monitoring work
0 thewider programnie pobt olio of iy Ministry of Finance and Develoginent,. o

strengthened: iv) Collaborate with the UN-PBF Chardination ind Sappart Ofe in rollingout its public

3. Eviilnatian of Proposals by the Clastor

Proyide.contise sty exaduation of propesel-dgainst:

RETTDE P
EEEEERKE EH

B T e
I B

Lonaratphnciores and selechoncntenda it

(&) Mist be explicitly based on Sigrra Leone PBF Priorily Plan  Yes B Mol
Agsessment, '

(b} | Must dromote and ensure nationat twnershio, - _ Yes E}_ Mo E}_
(e} ! Must ol within the areas of UM's comparatve advantage, - - Yos [ No

{d} i The organization must have the appropriate system fo defiverthe [ Yes & No
irderyvention,

{e} | The UM response must bo effective, coherent, conferi-sensitihve,. | Yes Mo [
cost-affictent and the ontcomes, sustainable

{fr  § Musl avold duphcation of and significant overlap wilh the aclivitios 1§ Yes Mol
of other actors,

fay | Must use strategic entry poinls that respond lo immediate needs | Yes BJ No L
and yve! faciiitate longer-term nprovements,

{n}_{ Must build on exigting capacities, strenaths and experiance, Yes D3 Nof
2



() | Muat promote consulialion, partivipation and partnerships, FYes [} Noll |

0 Project loptemenralility

_ _ _ 2097 2008
Extimated gomaritarents (Snil) . ——
FExtbmordad ofivburdentents T} _ _ LISE 348,125
3
(3 Project approved by Line Ministry o {date)
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4, Review by Steering Conumittee Su prport Office

Chack ori Progromme/Project Propdsat Format Contéhes

Friniale conleidi SRl GEreskiIanr agrlnst

& Chme yiar Mniplonditabify

@ Cover shecet {first page) Yes P4 Mol )
a  Logical Feamowork Yes fx] Mol |
W Progrommeltroject fustification Yes Bt Mol
a  PrognimmePojct Management Arrangemants. Yes B Mol ]
o Risksand Asswmptions Yes B Mol
t Dudger : Yes % Mol 1 .
@ Progriss Report tfor supplementary findlng ool Yes | ] Mo ]
B Support Cost . Yes R Mol }

Elaborate
This project supports procurement of Logistics, payment of salaries ste. These
plus the programmatic activities of ralsing swareness monitoring and reporting
on impact could all be undertaken in ong year,

& Agency indirect suppart gost

Elaborate

7% indhreot casts,

o General svaluniion oriteria af enpex 2.8,

Recommend that within the possibilities of been more steategic with the idea, that

this approvat goes ahead to address the short ferm need,

b Gongral eriferfa for pranlising cluglerst ~iio - o LTI

fa) | Wust be i ine with Sierra Leone PBF Prioily Plan il Yes[] Ne

(B} | Reédiplant Organization i5 unable to mest high o urgent priority Yes[ ] No
neads with existing level of funding. I : B

{cy | Need to address high priorty activities that have significant impact, - Yesli | Mo

T and by nature must address seasonal or fiming irnperatives an X3

considoralions, : : e

Ty | Bupports activities that are Fiely to improve the overall Yes (] No
peacebuliding situation at national and jocat levels, _ _ ]

i T As the improving security situation permits, acfivities that exploit the | Yes b ] Mo
opportunities prasented,

B Overal review of programme submission
Recommenduiions
Elaborate

g




5, Recommendatipn of Peor Group

Elabarare _

The peer groups recommended that the project goes to the SC for approval after
some adjustments maindy on the budget and clarity of roles of the PRES and the
PBF-5CO that shalt continue to sit within UNIDSIL

. Docigion of the Slorea Leone PRI S:-:ering Gﬁmmi tive

551 Approved for a tofal badget of US$ 348,125
Approved with modificationfcondition
i Beferred

7. Action tuken by the Bxecutive Coordinatar, NETF Office, UNDE

F Project consistent with provistons of the UN-UNDP and UNDP-Participating UN Organtaations
Memorandum of Understandings and Letter of Agreement with donors (if applicable)

Bisrat Akiilt,
Exeeutive Coordinator, MDTE Office, UNDP
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STERRA LEONE 'CEBUILTI}NG FUND
PROJECT DOCUMENT COVER SHEET

Participating UN Organisatiﬂﬁ:

Wiinistry of Finance snd Beanomis.

United Nations Development Propram (LUINDPY Bovelopment (MOTEL)
Project Contaet, ' Peer Group Clgir
Name: John Sumaial Mame: John Swnailgh
Address: Ministry of Finanee and Economle Developmen Address: _MGFEH

Telephone: 23276684861

E-mail: johnsumatiahi@yehioo.com

Telephone: 23276684861

Hermutl: jobn.sumatbah@iyahioo.com

Programme/Preject Fitle: Support to Government’s Capacity for
ranitoring and coordination of the Pedce Bullding Pund

Progrﬁmmef?rpject MNumber: PRF/SLEM.

Programme/Project Location:
MOFED

—
Programre/Project Description: Total ProgrammerProject Cost:
Fhe Ministey of Pinance and Developement is the Govemment institution PRE: USE 348 128
responsible to oversee PEF profects in Sivrra Leons, The PBF calls for Government Input: -
nations! ownersiip with Government in the fead to initiate and oversee the Oiler:

b envisaged peacs building interventions, This project will et up o Peace
building Secreturiat in the MODHFD to increase its copacity fo plan,
monHor and evaluate pesse building programmes, among others hose
finded by the PBE. it is eavisaged that the Secretariat will focus on the PBF
prolect monitoring in the ficst vear, aBer which capachty and experiencs has
been generated 1o broaden the peace building planning and monitoring to
the wider programme portfolio of the Minlstry of Finance and
Eeveloprment.

Total: VS5 348125

Programme/Projeet Buration:

August 2008 ~ Foby 20469

Beve[up:’n’é.r.t't (Gosl énd Key Immediata Objectives:

"The main goal of the project is to Support to Goverment’s Capacity for monitoring and coordination of he Peace
Ruilding Bund 1 Contribite to incressed Govarnment's leadership/ownssship of the PBF process; i} Pan!r:hulﬂ W
ieruased copacity For Government oversight of the Peacebuilding programmey; and jii) Contribute fo improved public

awarensss and engasement on the PBE and it's acthvities




Outputs and Key Activities”

i) A four man PBF Secretariat/Unit 42t up within the Minisiry of Finanee and Development

it} Scarctariat staff provided with capasity buttding tratning in peacy bubiding PME related aetivitles

fi A mechantym for effective coordination on implementation strengthened

iv} Colleborate with the UN-PBF Coordinntion and Suppost Office in rollingeout it's public awareness vaising outpat of
it's communication strategy through public engagement in various formw

v) Colfaborate with the UN-PBF Coordination and Support Office In reporting on impact of PRF activities

Peer Review Date: 16™ futy 2008

PBE Support and Cosrdination Office roview date Jone 352 July 2008

1 Steering Cowvnities Approvil Date; ES™ Fuly, 2600%

Qe belradl ol Dare Mane Tl

Govh, Partner _24’ fﬂ‘f:}? J%EM &M\qﬁlﬁ
Goraf . B oo oG

LiM-Ageney- Uy
Co-Chaie (1IN} PBF SC g 67 [ 2 o GESS
CouClals (Gevt JTRE SC R éf)ﬁ, G2 D Yo MTEY _ DEl B,
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{(To be completed by the Participating UN Orpardsarion and endorsed by Peer Group}

Tob Sicrra Leond PRI Steering Commites

Exate of Submisslon:
1S huly 2008

From: Mational Authority and Head of UN
Participating Organisation

Contact: Telephons number, el
“Wbe, John Sumaita: +33276684861

M, Hornard Mokam: 123276541 259

Throust: Peer Gi;oup Chuip

Endorsement
Comments

Comact: Telephons numnber, ematl
tfr, John Shmaifah 423276684861

T b completed by the. Partic.

Propased submission, if approved woutd resull
1Y

£ Continuation of existing
programme/project

2 New progranvne/projes

1 Other (enplaim)

Propased submissian resulted from:

BAl Nattonal Authositics initiative within
Sierra Leone FBF Priority Plan

(1 LN Agency initiative within
Sierra Leone POF Priority Plan

F1 Other (explain}

"P'rogramm_eﬁimim‘t Tithe: overmment s Capacity for mpaeement on Pagee bujlding letues

Amoont of PRE Fanpds requested for Propossid ngm':ﬁmém'mjem LIS% 348,125

Amount of indirect costs requestad: {T9%)




1, Backaround

The Ministey of Finunce and Evonomic Development aewly mérged has the stautory resporstbitiy of
covrdicating development and doonomic nmansgément  This also includes g’u:d:—hg tie provess of
Formalating natidinl 'dnd jdcal development pling for short, meditim to long term v consultations with
MDAS. I pursuance of thir stapatory rmpons:bsiuy the Mimistry is mandated to mﬂ&hnmte with
Intermitional Dévilopment Partmrsfﬂgcnﬂms in the mqnimauon and mattagentnt of! devefopmant
pragrapmmes to easure that identilied interventions are puided by national priarities and objeetives, {tisin
Ting with thiy that the Mm:wy hs buen asked: to lead the procuss of strategic dirsctioms for the
intplemeniation of Pence Budding Fund, Over the yoars, the ‘capreity of the Ministy ani indied the
Public Sector to performi key'stattitory .responsibifitiel hag been cofisideiably eraddd. The Winistry lacks
e togistics ol mangower dnd HERDICAE ExgRAIEE to undéitakeé this i_f_ﬂp_q*tant task.

Tihe interactions with donors:and’ bifnters! countries indicate that there hay: been lapses in govermment
coordinagion. md Ieadb#hap role im: the peace Guilding process.  While afforts ave muide for natibrial
nwmmhtp*and sitpuiriidion of intplomentatibn ol the Fweehqltﬁ!ng Fizrtd, Strengthgiing MOFLS capacity
is easentiul o dithapee Hie satinnal swnership and to ensure sustmnah;hly This projéct aims o ensure
timely: sffective. and efficiont tmplementation Jof Paaecbu:!dmg projeets, ‘inchading meeting. thoely
reporing and acedimiing schedules and deadiines.

Y
) Pnr;mseorl’m[msed i’ragmmmqﬂ‘mjegt
Fhie. main goal 6f the project 15 16 Support taGovemment's Capadity for engagement with the Peage
Building Foiid, iy Corriliuee to ingrédsed Covérnmiont's leadershipfownirship 6F the PBF prodess; if)
Contiiblite o iniréased cipaicity for Govermment dversight of the Pegceblilding broptamines: and iti}
Coniribute 0 tmproved pubfie awareness and’ cngagemmt on the {"BE and Jis activities

hw: mabn potpins-are planned: 1.4 four men PEF SucratariotfUnit set up withinthe Minisuy of Finance
and [Jwelapmenr iy Seératariab salf provided with cipacity biliding wraining 1 place bullding PME
related autivities; Ty & muchanism for éfiiciive cootdination of pearetitiiding profect imjiombutation
strengihened; iv) Colfitborate wuh tHhe. UN PBF Coordination and Support Office in rolling-oiit ifs poblic
nwdreniess raising outputof it's co;nmun.catmn strategy. theough public cnuagement iy vagions forms; v)
Cotlaborate with ths UN-PBI Coordinition angd. Siippars Qffce in reportingion immpact of PBF zetivities.
I envisagud thil (e Sedrefarint will fiowd'an tie PBEF prafest maonflering: if'the first year, after which.
eapacity ahd sxgerianci His besn generated 1o broadsii the pédcebuilding planking dnd monitoring work
10 the whicr programime portfolio of the Minisiry of Filande aod Devielopment.

3. Evaluntion of Proposals by the Chastar

Provide congise summary evaluation of proposal against:

Genarsl princioies and sefoclion-crteia -

fa} | Must be expiicitly based on Sierra Leone FEF Priorly Plan Yes Eﬁ N C}'“ -
Agsessment, L

{b) | Rhust promole and gnsure nalional {)Wﬂershtp, Yes E} e A

fc} 1§ hauat falf watihin the areas of UN's comparative advantage, Yog X Nol

(dy | The crganization must have The appropriate system to defiver the | Yes B Noll |
irervention,

{e} [ The UN response must be effective, doherent, Coned-senaiive, | Yes b Mo Ll
cosi-efficient and the gulcornes, sustainabla

T § Must aveid duplication of and significant overiap with the activihas | vés bd NoLJ |
of ather sclors,

(g} T Musl use sirategic entry points that respond to immediate needs | Yes & Mo}
and yel faciiitate longer-term knprovements,

| Must buitd on exmung capacities, sirenaths and sxperience, I YesPd No [

2



£ | hiuat promole consuitation, pariclpation and parinerships, [Yest } Mopl

& Froject Implementability

2007 i)
Estimared commitrents {3mill}
Estimtared disbursaents (Smif} LI5S 348,125
;
[} Project approved by Line Ministry an (dnte)




4, Review by Steering Committes Support Olfice

e
orwr

Check on ProyremmelProfect Propaset Formar Contents

2
L

h
T
i

L

;

PEYEE

£ Cover shoet {first page} Yas B Wal}

& Logical Frameword ‘:’a_s_ Nei |

& Prograimme/Praiest Justification Yoy B Nﬂg_

G Progrmmme/Projent Management Arangemenis Yes(X] Maf ]

i Risksand Assinptions, vesBd wol |

i o PBudpe Ye&% Mal']

At t Progiess Report (for supplomentary finding ofly)  Yes L} Nol ]
i o

Support Cost Yes DG Mo [
Previcde comteive SRR HSNCSEIMERE G '

B Oy swor fmplemnrabilig

e

 Supnort O

= R PR

by

Claborate

This project supports procuvemnant of Logistios, payment of salaries ete. These
mus the programmatic activities of raising avareness monitostng and reporting
on impact coutd all be undariaken in one yeay

g

:
<§‘ 8 Ageny indirect Suppoert ot
3 % Elaborite '
:'g,f 56 direct costs.
iy
\% by Ceneral evalietion griteric af anitex 2.8,
B . Ganoral crleriaforprontisingclusters:, . - Lo
LS [iay | Musi be m ne with Sterra Leons PBF Priorty Plan s L1 Ne
o _ >
& BV Recipient Grganization is Unable to meel high or urgent priocity Yas [ | Mo

needs with exisling level of funding,

{e) { Nead lo address high priorily activities that have slgrificant impacl, “E’es'{,_j No

and by nature mvst address seasonal of iming imperatives and
considgrations, . o
(d} | Suppods activities that are ikely to improva the tvaral iYes{] Mo

peacebulidiag situafion at national and local tevels.

{fj | Asthe improving securily situation permils, activities that explolt the | Yes S
ooportunities presemnted. _ 1

e Chvarall review of programeme Submission

Recommerncation

Elshorae o
Recommerd that within the possibitities of beert mare strategic with the ides, that
this approval goes dhead to-additss the-short térm need,




5 Recommendation of Peer Group

Elsborate

The peer groups recammended that the project goes to thie SC for approval after
some adivstments mainty on the budget and clarity of roles of the PBFS and the
PBF-SCO that shull continus to sit within UNIOSIL

6, Drecizion of the Sierra Leane PR Steering Committee

B Approved for 2 totn! budgat of USS 348,125
1 Approved with modilicatiopfeondition
Deferred

it

e

ﬁ-ﬁggﬁi-':i.- ﬁ:“;..:': ”:-..j"‘-:\ .

i
Sy

e
o

T

7. Actlon taken by the Executive Coordinator, MOTF Olfice, UNDIP

[ Project consistent with peovisions of the UN-UNDP and UNDP-Panicipating LN Qrganizations
Memorandsm of Understandings and Letter of Agreement with donars (if applicuble)
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pep /sof/é -1

Juget Summarg for MUFE[} Prolec

U GATRGORY. L roTAL cosT®)
I Persﬁnnei
Including staff and consultants 72,100.00

2. Contracts

Including companies, professional services, grants -

3, Fraining 72,000.00
4. Transport _ 63,000.00
5. Supplies and commodities I 59,250.00
6. Equipment . 27,500.00
7. Travel jjz;,ﬁﬂn.ﬂﬂ
8, Miscellaneous .
Sub-fotal 325,350.00
9, Agency Management Support™* 22,775

TOTAL 348,125
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PEACEBUILDING FUND | i AU6 22 20g | 1/
BMERGENCY wiNpow " L "

o

COVER SHEET |
Resipient UN Organization: National Ministry or otber Nationgl
United Nations Development Program (UNDM Entity
Ministry of Finance and Economic
Developmant (MOFEED)
Preject Contact: Mr John Sumaltah- MOFED Project Title: Support to Government’s
Address: Telephone: +232 76 684 864 Capacity for montoring and cossdination
E-mail: john.sumailah@yahoo.com of the Peacs Building Fund
Project Number: Project Location:
To he completed by UNDP MDTE Office Frestown
Project Description: : Tetal Project Cost: USS 348,125
The Ministry of Finance and Econontic Development is the Governinent | | Peace building Fusdd: US$ 348,128
wing charged with the authority o oversee PBF gotivitics in Sicrra Goverpment (npot: US$
Leone, The PBE itsclf calls for national ownership with Governmenemt Cther: '
expected to take the lead in 4 lot of #s activities. However, the Ministey, Total: US$348,125
the arm that shail represent Government to take the lead is highly
inadequately capasitated to efefestively engage with key stakeholdedrs Project Duration: 12 Months
of the PEF process. This project is therefore geared twowards setting up a
Serctarait within the Ministry of Finance and Bconomic Developnent
that shall directly he involved in the acitivities of the PRF,

Main Gaal and Key immediate Objectives:
The main goal of the project is to Support Goverament’s Capacity for coordination and monitaring of the Peacc
Building Fund

Key cutconmas are:
1.} Contribute 16 increased capacity for Government's teadershipfownership of the PBF provess
1.2 Increased public awareness on the PBF implementation stages.

{.3 Contribuite to increased coordination and contro! on the PBE and it's sctivities

Cutputs and Key Activities:
Paragraph oullining essentisl datails of the programme/profect
1.L.1 A five man PBF Secretariat/Unit set op within the Ministry of Finanee and Economic Devolopment

§.2.1 Seoretariat staff provided with capacity building training in peace building PME related activities

£.2.2 A mechanism for effestive Management Information System

[.3.1 Colfaborate with the UN-PBY Coordination and Support Office in rolling-out it's public awarensss raising output
of it's communication strategy through public engagement in varions forms

£.3.2 Collaborate with the UN-PBF Coordination and Support Office in reporting on impact of PBE activities




On behaif of: Signature. - Date Name/Title
Recipient UN Organizati

tIN Representative

Head of PBSO




COMPONENT 1: Situation Analysis

The newdy merged Ministty of Finance and Economic Development has the statutory responsiﬁifity of coordinating
development and economic manapement. This also includes guiding the process of formulating national and local
development plang for shor, medivm to long term in consultation with MDAs, In pursmance of its statutory
responsibility the Ministry is mandated to collaborate with International Development Partnersfagencies in the
coordination and management of development programimes to ensure that identified interventions are guided by
national priositics and objectives. It is in line with this that the Ministry has been asked fo lsad the process of
providing strategic divection for the implementation of the Peace Building Funds. Over the years, the capacily of the
Ministry and indeed the Public Sector to perform key statutory .responsibilities hay been considerably eroded, The
Ministry currently lacks the logistics of manpower to undertake such a huge tagk. e

The interactions with donors and bilateral countries indicated that there have besn Tapses in géﬁermnent coordination
and leadership role in the Peace Building Process. While efforts are being made for national ownership and
supervision of implementation of the Peace Building Fund, it is absolutely relevant to consider this praject in order to
entance the aational ownership and strengthen the capacity to ensure sustainability, '

A prouctive and sequential dircction is therefore urgently reguired to capacitate MOFED for it #o carty out the
additional responsibilily. This will help ensure timely, cffective and efficient implementation of projects and also
enstre that reporting and acconmting schedules and deadhines are striotly adhared to,

COMPONENT 2: Narrative Section: Project justification

The capacity building of Government of Siesra Leone in MOFED will be part of the overall capacily resiructuring of
the Ministry to bnprove its coordinating and monitoring role in order to beiter serve the interest of the Public. & will
also address the future dirsction and chatlenges of GoSL/Donor cottaboration within the context of sustaining Peace
Building.

The GoSL together with UN apencies and other implementing partners are now warkiﬂg éiosely towards the
implementation of tha varidus projects that have been approved. In order 1o cagure ownership, there is need to build
government capacity to play ¢ leading role effectively. Thus the estahiishmeﬁt of the PBF Scerctariat in MOFED s in
agreement with the overall objcotive of the PBF and Government styategic dircetion. There is every possibility that
this secretarat will contribnde tremendously to have the desirad and sustainable impuct. '

As a responsible Government, there is & reporting obligation to donors and cmm&ie_é that have contributed to the Peace
Building Fund, The preparation of these reports will be coordinated by the Secratariat for the attention of GoSL and
UN agencies. A well Rnctioning Secretariat with appropriate logistics will enhance productivity, national ownership
and impast positively on Government of Sterra Leone, L
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4.4 Budpet

[. Personnet

Programme Coordinator (1) Manths ¥4 2,500 30,000
Programme Officer (1) Monthe iz i,500 18,000
Admin/Finance Officer £1) Months 2 1000 12,060
St ff Recruitment LS 2.500
Diriver £23 Manths 12 404 600
. Sub Total 11,100
2. Contracts (N/AD
3 Traiping
Capaeity Duilding tatning For the twoe technical staff i -
profect mangnernent, soll ware evaluation shitly ate Li3 3 tradning 2.’%{’ 6,009
Mwareness ratging sesstons jointhy with the UN-PRF o
Coordination gnd Sunoort Office using radio and workshops L8 4 reglons E*Sﬁ? 34,690
Jointly orgamise for and colfect data that promuotes impact 15 ¥ 26,000
reporting ke PBF documentaries, reviews, newsietters ¢le :
Coordinating  and  faciltatine  Technical and  Sreering ;
Committee meetings L5 12,000
Sub Total 3880
4. Transport
Wahicia dx4 2z 366040 &0,040
Motorbike KL% ! 5,000 3,600
Sub Total 635,800
3. Supplies and commaodities
Fuel Is0Galefmonth 4,200 & 25200
Maintentance and fubricants Months 3 304 0300
Seattonary LIS 7,000
Furniture and Fietures | £O,000
Memory Stick (2 G) Ao, 3 G{H) E200
Ch Rom © M 30 3 150
Office Refriperator Mo, i S04 300
Intarnet Sorvices LIS - 4,008
' Sub Total 59,240
6, Equipmient
Dreshiop Computer Attessories 3 2 500 750
Laptop Computer £ 2 000 2,000
Internet Instaliation 4 000 4,000
Photo Copricr (Multi-pirpose} i 5,000 g.000
Metwork Printer {Cotonred) Mubtivpurpoye i 3000 3,000
Video Camora i 2 5K 2,500
Sub Todal 27568




7. Travel
E;;zit;k;;mnthiy manitoring by Recretariat  staff Visits 4 2000 12,000
reporin ke PEF documentries sviows. mewslotars e | Vi to 750 7500
Buseline and Heview L/& EL00%
C 19500
Cirand Sub Total 325,350
£ Miscellaneons
UNDP GMS 7% . i 22,775
TOTAL ) 348 §25

s.¢ MarpagemoRt Arraggements.
5.1 Implementation and Supervision Armng&ment’é,

The projeet shall be implomcented by the Ministry of Finance and Economic Development it concert with UNDP and
with technical back-up from the UNPRF Coordinating and Support Cffice. The Secretariar shyfl be overseen by 2
Techoical Coramittee which shall oversee the overall activities of the PBF-MOFED Sceretaciat. This Comunitiee shall
mest o & quarterly basis to review the work of the Secretarait. The Secretarit shail report directly to the Chaic of the
Comunittee who shall be the Development Secrctary, Other members shall be drawn form mher stakeimiders ithe
representatives from the Minstey of Finance, civil society ste. o

The Seerctariat shall provide overall technical guidance for the impiammtatiqm of the project. The TC will meet
quarterly unless othenvise necessary to discuss implementation of praject activities, lessons, chatlenges and to review
implementation plans. The Chair of the Steering Committee will report to the PBE Sweering Committee an a quartery
basis ont the successes and chadlenges in the fmplementation of the project, Programmatic and fiduchary responsibility
shalt be the responsibifity of the UNDP and shall follow UNDP's procedures and policies.

5.2 Specific delivery mechanism chosen

The project has a development objective of contributing to increased capacity of the Governiment o ¢ngage with the
Peace Building Fund.

To achiave this, the project aims at contributing to three key impactsfoutcomes
Outcome 1.1 « Contribute fo increased capacity for Government’s leadership/ownership of the PBE process.

The realisation of this cutcome shall be ensured through the setting up of a five nan Secretariar that shall ncluds one
Programmae Coordinator, one Propramme Officer, one administrative officer and two drivers. The Seeretariat shall be
provided with two vehicles, office equipment inﬂiuding furmiture and compulers, The staff shall be provided with
capamty building trammg in PCM, tools for monitoring qualitative change, mﬂmt{}rmg and evaluating Peace Byilding
activities ete. The capacity building training shal be owtsourced.

Ortcome 1.2- Contribute to increased capacity for Government oversight of the FEF.

This outcarne shall be realised through delivering an effective mechanism for coordination of PBF activities, The
secretarait shall ensure that they plan for and deliver the following key activities by reactivating technical mestings on
implementation of on-giong projects. The Secretarait shali also ﬂrgamsﬁ quarterly on-site monitoring visits for
Government Counterparts and also engage in monthly monitoring vigits to project sites. They shall also participate i

reviews and evaluation .(nformation fom such visits shall be shared with the Project Technical committes which shal
summon stakeholders (UN recipient apent or Government counterpart a¢ the eage may be, 1o proffer delinitions where

7



NCCCSSAY.
Cuteome 1.3 Contribute to intproved public awareness and esgagement on the PBF and its activitivs

This outeome shall be jolntly undertaken with the UIN-PEF Coordination and Support office. The speciflc objective
would be to increase public awarendss and participation on PBF issugs. The Seorctasiat shall collaborate with the TIN-
PBF Coordination and Support Office in rolling-out it’s public awareness raising output of it's Communication Stratepy
through public engagement in various forms; i# shall also collaborate with the UN-PBF Coordination and Support Office
in Feporting on kmpact of PBE activitles. These shall be accomplished throuph undertaking public awareness raistag
sessians jointly with the LUIN-PBY Coordination and Support Office using radie and workshops, and by jointhy organising
for and coliecting data that promotes inpact reporting like PRE documentaries, reviews, newsletters ete.,

5.3 Sustainabilify Arrasgements:

The sustainability of the Secretarait has been tarpeted as a key feature of & vibrant Minstey. The Ministry is therefore
engaged with UNDP and other related donors in ensuring continued support for the said Secretarit that will in the future
not only support PEEF activities but that shail be seen as providing technical backstopping in the activities of the Ministry
even when the PBF shall have been completed. This unit shall cventvaily be converied to a general technical support
unit which shafl provide mentoring and capacity building training for other MOFED staff in platning and project
ranagement refated spheres. The Ministry is also engaging Government’s Ministry of Finance in ensuring Government
budgetary support for this unit in the medium term. _ w3

84  Natipnal Authority Coynterpart and extent of Cooperation:

Close collaboration will ba established with the progransae primary stakehollers and other actors tike the Ministry of
Finance, UNDGP, UNIOSIHL and 850s..

Service Providers (NGO, business housos ete) This category of partners is particularly important in implementing
seevices that shall be outsourcel. '

35  Overall Time frame
The project shall be implemented within one year between August 2008 and July 2004,
6.0 Maonitoring aad Evaluation:

Monkoring:

Monttoring shall be done at various Jevels and in various forms. Activity and process level monitoring on a daily basis
shal be the responstbility of the Secretariat. They shall ensure efficacy in guality of delivered materinis, efficiency in
their costs and timelines of delivery. This monitoring shall be supporied by relevant documentation {monthly reports,
POs ete.} Monthly and quarterly monitoring shall be further supported by the UN-PBF Coordinating Office. There will
be linkages between PREF and other implementing partners, :

Evalaation: .

Evalvations shall be mid wrm and immediate post project. These shall jointdy be undertaken by the Secretariat, CSO0s,
and Governrnent Counterparts efe, It shall take the forms of, midierm reviews, future stories and an snnnal review at the
end of implementation. These shali zo to indicate immediate effects of the intervention on the tives of the tarpeted
beneflciaries. These shall inform quarterly and annual reports.

7.6 Assumptions and Risks

This project is developed on the main assumption that Government can sustain it subsequently. To ensure this, the
Ministry shall engure Government's commitment prior to project approval. To ensure sustained funding by donors, the
Ministry shall engage with UNDP who has manifosted interest in the continued support of such a unit, Therefore the risk
of non sustainabiiity is reduced with this vested interest. The risk of managing expectations shall be critically managed

8



by censoring information that shall be sent out to the public,



SIERRA LEONE PEACEBUILIDNG FUND!
PROJECT DOCUMENT COVER SHEEY | iy
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A I e e

Partizipating UN Organisation:
tLinited Mations Development Program (UNDP}

Ministey Qﬂ?ﬂim u-:l.*.a.ﬁ:;';{.i Development

(MOKD)

Project Contact.
Mame: Johe Stinsta

Address: Minisiry of Finance and Economic Developotont
Telaphone: 23276684861

Eamait jolansumaiiadhyshioocont

Peer Group Chair
Mame: John Sumails

Address: MOFED-Dovelopitient
Secretary

Telophons: 23276684861
Hemull: john.sumailla@yahive.com

Programme/Project Title Su;;;mr.* to Coverstnent ‘s Caupacity for
Engagenent with the Peace Buflding Fand

Pragramme/Project Location:
MOFD F

Program/P oAt Deserigtion:

Thes Minisiry of Finance:and Developrignt is the Goveranight instinaion.
responsible to sverses PBF projects i Sierra Loone: Thy PBF valfs for
natibiib ovwadship with Goverithent i the fead 1o initiate and oversed the
envisaged padcs Bltlding imervéntionis. This projécs will set-up a Peave
Bullding Seerciariaf i the MODMFD & inerease Iig eapacity 16°plan,
manitor snd svaluate pesce buflding programmes, among olfiers those

Progransme/Project Number: Phc’ /S e /,E A
f = -

furdett by e FBE. Itis.envisaged thar the Secretarial witl focion the PBE
profect monhdrng biithe lrstyear, affer which wapacily and experionee his
Do penerited 10 brouden (e podee building ploming snd monifring fo
thisiviler Propraming povtiolis of His Miristry'of Finanes and
Diovelopment. . '

- Total Pzﬁgrﬁiﬁmeﬂ’rﬂject Cost:

PBY: 456 348,125
Government Tnputs -
Other:

iTofal: USH 348,125

Programme/Project Du ration:

Angast 2008 - July 2602

‘Development Goal med Key Imuedizte Objectives:

and engagement on the PRE and it's aokivities

The main goal of the project 3 1o Support to Government’s Capacity for engagement with the Peace Building
Cund. iy Contribute to increased Goverament's teadershipfownorship af the PBF process; i) Contributa 1o inereased
capacity for Government oversight of the Pesoctuiiding programmes; and iy Contribute to temproved public awarcness

- — et ot bt 11



Quiputs and Key Activities

1) A four man PEIStcreladar/Uingt sot up within the Mm:_siry of Finanee.and Development

{iySecrétiriat staft provided with c*apac:!y building Wrairing in peace building PME related activities

fiy A-mechanism for effective cnurd:nalmrt o feplemdrtlation a!mnglhmﬂd

w} Collaborat with the UN-FBF Cooidination and- Support OFitE in rolling-Gut ity public wwareness raising.output of
it°s communtcativn strategy through public eapsjemeht i virisus forps.

) Collaborate with the UN-PBF Caardm&tmn and Supp:::rt Off ice in reporting on fmpact of PBE activities

Heor Revizw Dater 167 Iuly 2005

POY Support sad Cuprdination (fice revien dite  June S8% 20 July 29048

Szoering Conumitios Approval Date: 15" Juby, 2008



farnaz.shemirani
Rectangle


On bhahalf of: Signature Date Name/Title

Retipient UN Organizati-

UN Representative

Head of PESO

COBMPONENT i: Situation Analysis

The newly merged Ministry of Finanee and Economic Development has the statutory responsibility of coordinaling
development and economic managentent. This also includes guiding the process of formulating national and [ocal
development plans for short, medium to fong term in consultation with MDAs.  In pursaance of its statutory
vesponsthility the Ministry is mandated w0 collaborate with International Development Partnersfagencies i the
coardination and management of development programumes to ensure that identified interventions are puided by

national prioritics and objectives. It i in fHine with this that the Ministry has been asked to lead the process of
2




providing strategic direction for the implementation of the Peace Buliding Funds. Over the years, the capacity of the
Ministry and indeed the Public Seetor to perform key statutory responsibilities has been mnstderab!y eroded. The
Ministry currently kieks the logistics of manpbwer to undertake such a huge task,

The interactions with danors and bifateral countries indicated that there have been lapses in gﬁvérhinen: coordination
and leadership role in the Peace Building Process. While efforts are bemg made for national ownership and
stpervision of unplementation of the Peace Building Fund, # s absalutely refevant to consider thig praject in order to

enhanee the national ownership and strengthen the capaclty to ensure sustainabilily.

A proactive and sequeatial direction is therefore urgently required to capacifate MOF ED fﬂr it to carey out the
additional responsibility. This will help ensure tGmely, effective and efficient xmpiementatmn of projects and glso
ensure that reporting and accounting schedules and deadlines arc steiotly adhered to.

COMPONENT 2: Narpative Section: Project jﬁl@.tiﬁcaﬁnn o
The capacity building of Government of Sierra Leonie in MOFED will be part of the overall capacity restructuring of
the Ministry to improve ity coordinating and monitoring role in order to befter serve the interest of the Public, It wil
also addross the future direction and challenges of GoSL/Donor coltabaration within the eontext of sustaining Peace
Building. ' ' :

The GoSL together with TN agencies and other imple:ﬁenting panneré are now werkmg ellﬁse{y wwards the
inplementation of the various projects that haive been zpproved. In order to énsure ownérship, there is need to build
government capacity 1o play a lcading role eﬂbcﬁ;'.-ei}' Thus the establishment of the PBF Secretariat in MOFRD is in
agreement with the overal} objeetive of the PBF and Government strategie direction. Thera is every posmbtht}f that
thig secretariat wifl contribute tr-&mendausly to have the dﬁsured and sustainable 1mpa¢t

As & responstble Government, there is a répurting obligation to donors and countries that hﬁva'mhtributed to the Peace
Building Fund. The preparation of these reports will be coordinated by the Seoretariat for the aliention of GoSL and
UN agencies. A well functioning Secretariat with appropriate fogistics will enhance productivity, national ownership

and impact positively on Government of Sietra Leone,
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4.0 Budget

1. Personnsl
Propramune Coordinator {{) Months {2 2500 30,000
Programme Officer (1) Months 12 E,500 PR 003
Admin/Finanee Offteer (1) hMonths [ Ea00 12 003
Sualf Recruitment LS 2,500
Briver (1) Mionths 4 46 A
Sufr Tatal 72,100
L Training '
Capacity building training for the two technical staffin e .
project mpnagement, soft wire evaluation skille eto L8 > vaming 2,000 6,600
Awareness raising sessions fointhy with the UN-PRE ;
Coordination and Support Office using radio and workshops LS 4 regions 5,500 34,000
On-site  quarterly manitoring  visits  orpanised for - .
(iovernment counterparls Visits N 3600 12,000
Wiy Hoged ' i &
On-gite  monthly monitoring by  Secretariat  siaff Visits 10 280 7,500
undertaken
foimtly orpanise for and collect dnta that promotes impact £48 20000
reporting Hie PRE dosumentaries, roviews, newsbetlors ate !
gaur:imatmg and  facilitating I“mhmcal and  Steering LS £2 000
ontinittes mectings _
Sulr Tatal 01500
3, Transport .
Wehicle 4 x4 2 30,000 50,0400
Botorbike XLi2% } 3,000 5,000
Sub Tofad 65,000
4. Suppdies and comamoditios
Fuel 350Gatemonth 4,200 i 25,200
Mairtenance and lubricants Mamths a6 3} .500
Stationary LSS 7,000
Fueniners and Fisiores | i ECL 00
Memory Stick (2 G Me, 3 400 1,200
CE Rowm o 5&_ 3 b5}
Office Refrigerator N, ¢ St} 500
Enterne: Sorvices L5 4,000
Sub {otal 59,280
8. Office Eguipnrent
Desliop Computer Acsessaries ) 2500 7,360
Laptop Carter i 2800 2 O
Internet Installation 4,000 4,004
Phote Copiey {Multi-purposs) i 8,000 3,044
Network Printer (Coloured) Multi-purposa t 3.000 3,000
Vidua Camera i 2.500 2500
Sub Totud 27508




&, Munituﬁng & Evﬁllmtim;

Baseling and Review ; : ' LfS 10,000
Wanagement Costs '

LUNDP GME 7% ot PRt
POTAL - 348,125

A0 Management Arrapgements,
5.1 Implementation and Supervision Arrangements,

The project shall be implemented by the Ministry of Finanes and BEéonomic Development in concert with UNDP and
with technioal back-up froty fhe UN-PBF Coordinating and Support Office.  The Secrctariat shall be overseen by a
Technical Committes which shall oversee the overall activities of the PBF.MOFED Sacretariat. This Committee shalt
meet on a quarterly basis to review the work of the Seoretarait, The Secretarit shall report divectly to the Chair of the
Committee who shalt be the Development Secretary. Other members shall be drawn form othér stakeholders like
representatives from the Minstry of Finance, ¢ivil socicty ote.

‘The Secretarist shall provide overall technical guidance for the implementation’ of the project, The TC will mest
quarterly unless otherwise necessary to discuss implementation of prajeet activities, lessons, chalifnges and to review
implamentation plans. The Chair of the Steering Committée will report to the PRI Steering Connitice on a quartérly
basts on the successes and challenges in the implementation of the project. Programmnatic and fiduciary resnonsibitity
shall be the responsibility of the UNDP and shal] fallow UNDP s procedures and policies.

52  8pecific delivery mechanism chosen

The project has a development objective of conteibuting to increased capacity of the Goverment o engage with the
Peace Building Fuad.

To achieve this, the project atms at conteibuting fo three key tmpactsioutcomes
Ouicome 1.1 - Contribute to increaséd capacity for Government’s leadershipfownership of the PBIE process.

Tha realisation of this cutcome shall be chsured through the setting up of & five man Secretariat that shall include one
Programme Coordinator, one Programme Officer, one administeative officer and two diivers. The Seoretariat shatt be
provided with two vehiclks, office equipment ncluding furniture and computers. The stall shall be provided with
capucity building training in POM, tools for monitoring qualitative change, monitoring ami ev&luatmg Peace I}ujidmg
aclivities cte. The capacity bu:lcimg trammg shall be outsourced,

Qotcome 1.2- Contribute to ncreased capacity for Government oversight of the PBF

This outcome shall be reatised through delivering an effective mechanism for coordination of PBF activities, The
secretarait shall ensure that they plan for and defiver the following key activities by reactivating technical meetings on
implementation of on-giong projects. The Secretarait shall alse organise quarmriy on-site monitoring visits for
Government Counterparts and alse engage in m{mth]y monitoring visils to project sites, They shail also participate in
reviews and evaluation Information from such visits shall be shared with the Project Technical committee which shall
stimmon stakeholders (UM reciplent agent or Government counterpar? as the case may be, to pmff‘er definitions where
necEssary,

Qutcome 1.3 Contribute te improved pablic awareness aml esgagement oo the PRY and its activities

This cutcome shall be jointly undertaken with the UN-PBF Coordination and Support office. The specific objective
woild be to increase public awareness and participation on PBF issues. The Scoretariat shall collaborate with the UN-
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PEF Coordination and Support Office in rolling-out it's public awareness raising output of #'s Corninunication Stratepy
thmugh public engagement it various forms; It shall also collaborate with the UN-PBF Covrdination and Support Office
i reposting on impact of PBIF activities, These shall be accomplished tirough undertaking public awarencss ramng
seasions jointly with the UN-PBF Coordination and Support Office using radio and workshops, and by lointly organising
for and coflecting data that promotas impaet reporting hke PBF documentaries, reviews, newsletters ete.

8.3 Sustainability Arrangements:

The sustaipabitity of the Seoretarait has been targeted as & key feature of a vibrant Minstry, The Ministey is theretors
sngaged with UNDP and other related donors in ensuring continned support for the sald Searetarit that will in the future
not only support FBE activities but that shall ba seen as providing technical backstopping in the activities of the Mimistey
even when the PBE shall have been completed, This unit shall eventually be converted to a gencral {echnical support
unit which shalt provide mentoring and capacity building training for other MOFED staff in planning and project
management refated sphieres, The Ministry is alse engaging Government’s Ministry of Fmanm iy ensuring Government
budgetary sapport for this uait in the medium term.

54  National Authority Counterpart and exfent of Cooperation: .

Close collaboration will be established with the programme primary stakeholders and other actors fike the Ministry of
Finance, UNDP, UNIOSIL and C50s..

Service Providers (NGOs, business hotses etey This category of parf.nﬁm is particularly :mpﬂrt{mt in implementing
services that shall be outsourced,

I

5.5 Overatt Time frame
The project shall be implemented within one year between August 2008 and July 2009,
6.0 Monitering and Evaluation:

Mogitoring:

Monitoring shail be done at various levels and in varions forms. Activity and process ovel monitoring on a daily basis
shall be the responsibilily of the Secretariat. They shall ensure efficacy in quality of delivered materialy, efficiency in
thair costs and timelines of defivery. This monitoring shall be supported by relevaat documentation (noathly repons,
POs ete.} Monthly and quarterly monitoring shaif be further supported by the UNWPBF Coordinating Office. There will
be Hnkages between PRE and other implementing pammrs

Evaluatios:

Fvaluations shall be mid term and iramediate post prcr_]{mt These shall jvmﬂy be umimaken by the Secretariat, CS0s,
and Government Counterparts ete. It shall take the forms of, midterm reviews, future storics and an angual review at the
end of implementation, These shall go to indicate immediate effects of the intervention on the lives of the targeted
beneficiaries. ‘These shail inform quarterly and annual reports.

1.8 Assuwaptions und Risks

This projest is developed on the main assymption that Government can sustain it subsequantly. To ensure thig, the
Ministry shatl ensure Covernment’s commitment prior to project approval. To ensure sustained Finding by donors, the
Ministey shall engage with UNDP who has manifested interest in the continued support of such a unit. Therefore the rigk
of non sustainabitity is reduced with this vested interest. The risk of managing expectations shalt be criticatly munag&d
by censoring informnation thet shall be sent out to tha public,



