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NARRATIVE REPORT
I. Purpose
Sierra Leone has suffered from lack of energy since the cessation of conflict in 2002 as most infrastructures was destroyed during the conflict.  The absence of energy is a constraining factor for economic and social development and has put great burden on businesses and entrepreneurs. In line with the national strategy to improve the livelihoods of the citizens and enhance socio-economic development, the revised Priority Plan for Sierra Leone includes the supply of emergency energy as a new area of focus in 2008. 
The project aims to contribute to increased employment/income opportunities and livelihoods in Sierra Leone with particular focus in Freetown, Bo and Kenema.  The intervention was specifically to bridge the funding gap following the end of a WB funded intervention to supply generators and fuel for three month covering October to December 2008. The provision of stable electricity also serves to improve the delivery of public goods in education, health, water as well as to boost productive activities. 
The key outputs of the project are:
· Seamless provision of electricity in Freetown for the intervening months ideally until the beginning of operations of the Bumbuna hydro-electric plant;
· Increased and sustained power generation for Freetown from 25MW to 31 MW, 

·  Improved power generation in Bo and Kenema from 0.5MW (June-July 2008) to 5MW (Jan-April 2009). 

· Rehabilitation of power plants in Kingtom (Freetown) and Bo-Kenema Power Services

· Enhanced operational efficiency and capacity of the government (NPA and the Ministry of Energy) through additional support staffing, improved MIS and training
II. Resources 
Financial Resources:

PBF-Funding: USD 9,000,000

Human Resources:
· Project Coordinator and Project Engineer in PMU at MEWR.
· A UNDP Programme Officer is presently managing the project.
III. Implementation and Monitoring Arrangements
The project board which consists of the Co-Chair of the PBF National Steering Committee, Ministry of Energy and Power, NPA, UNDP and the World Bank was set up to provide overall technical guidance and guide the decision making process for the implementation of the project. 
The project was implemented under the DEX modality, and procurement under this project has been conducted in accordance with UNDP rules and regulations except for the procurement of specialized technical equipment such as spare parts for the thermal plant generators and fuel for the power station. In such cases where technical knowledge is required, sourcing was done by MEWR in close collaboration with UNDP. The selection process was conducted by NPPA. The PMU coordinated to ensure compliance of both UNDP and the NPPA regulations.
UNDP also worked closely with the World Bank on issues relating to the procurement of fuel. As this project followed the end of the World Bank initiative on emergency support to energy, an earlier contract was awarded to a supplier through a global competitive process. To avoid duplication and disruption to the activity timeline, this project continued to utilize the services of this selected supplier. Daily activity level monitoring is the responsibility of the PMU and UNDP. 
IV. Results
PROVISION OF STABLE ELECTRICTY 

PBF funding allowed for the procurement of fuel, lubricants and other vital inputs that resulted to an improved and sustained power supply in Freetown from generating capacity of 25MW to 31 MW and for BKPS from 0.5MW to 0.8MW. Increased generating capacity of BKPS is envisaged to 1.8MW upon procurement of spare parts and rehabilitation of the thermal plant.
With stable electricity, businesses in the densely populated Western Area were able to continue pursuing economic activities, especially during the festive season therefore contributing to the overall peace and stability of the country. 

REDUCTION OF PUBLIC NEGLECT AND DISILLUSIONMENT 

This project contributed to the reduction of public neglect and disillusionment among citizens as provision of electricity was a key promise made by the current government during the Presidential and Parliamentary Elections 2007. The presence of regular electricity has thus ensured a heightened sense of stability and security in Freetown. Also 24 hours electricity is provided to essential services hospitals, there is visible increase of street lighting and reliable electricity supply to general consumers in freetown thereby contributing to a reduced feeling of neglect and disillusionment
INCREASED INCOME OPPORTUNITIES 
The improvement in power supply led to an increase in activities by SMEs using electricity. This resulted to an increase in income opportunities for urban families especially in Freetown as was reflected in the upsurge of trading in cold water and ice blocks. There is also an increase in importation and sale of electrical products.
NPA records also show increase in revenue collection from 5.4 billion Leones in January to 6.5 billion Leones due to increase and sustained power
OPERATIONAL CAPACITY OF THE ENERGY SECTOR ENHANCED
The project contributed to increased capacity and efficiency of the energy sector by funding the PMU staff to assist the MEWR in execution of the project. Procurement of operational vehicles, motorbikes and office equipment significantly improved the logistical capacity of NPA, BKPS and MEWR. As a result, operations of technical staff undertaking transmission and distribution activities were greatly enhanced. 
V. Future Work Plan (if applicable)
· Remaining balance for fuel ($239,149.90) reimbursed to MoFED. 
· Letter of Credit by MoFED for the vendor of generator spare parts of Bo-Kenema Power Services (BKPS) = $120,000 (upon satisfactory delivery confirmed by Ministry of Energy and Water Resources.)
VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms

PMU – Project Management Unit

MEP – Ministry of Energy and Power

NPA – National Power Authority

NPPA – National Public Procurement Authority
MoFED – Ministry of Finance and Economic Development

MEWR – Ministry of Energy and Water Resource
BKPS – Bo-Kenema Power Services
� The term “programme” is used for programmes, joint programmes and projects.


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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