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NARRATIVE REPORT
I. Purpose
Corruption has been identified as the critical threat to peace consolidation in Sierra Leone. This is also articulated in the truth and reconciliation report. It has weakened state structures and undermined the capacity of government to deliver services to its people. 
After the enactment of Anti-Corruption Act in February 2000, in January 2001 the National Anti-Corruption Commission (ACC) was established. With the review process of the National Anti Corruption Strategy (NACS) completed in 2007 and adopted by government in 2008, the challenge thereafter was the implementation of the strategy. In this context, a NACS Secretariat was established, with the aim of coordinating the implementation of the strategy and to liaise and facilitate engagement between the ACC, the government and other key stakeholders such as civil society organisations, the media, and international development partners.

 
In support of this initiative, the Steering Committee approved a project to support capacity building and programmes of National Anti Corruption Strategy (NACS) Secretariat in July 2008 with the overall goal to contribute to improved governance through the reduction of corruption for improved service delivery in the country. 

The key outputs of this project include:
· A well-structured secretariat equipped with adequate staff and logistical support to perform its functions. 
· A well-formulated action plan developed from the policy matrix of the NACS for tracking progress made on the implementation process. 
· Sensitization of the Sierra Leonean public on their social responsibilities in the fight against corruption through national sensitization on all pillars of integrity. 
II. Resources 
Financial Resources:

PBF-Funding for this project is USD 349,034 
Human Resources:

The secretariat presently comprised of five staff – the NACS Director, Coordinating Manager, Coordinating Officer, Coordinating Assistant and a Driver.
III.   Implementation and Monitoring Arrangements
The ACC is the implementing partner responsible for overall coordination and management of project activities. NACS, on behalf of ACC is in regular consultation with UNDP to coordinate work plans and provide regular updates on project progress. There is a Project Board, which comprised of MoFED, ACC, UNDP and the UN Peace building Secretariat Office (based at UNIPSIL). The role of the Project Board is to provide overall technical guidance on decision-making process and project implementation. These regular consultations provide an opportunity for professional guidance in specific areas such as procurement. UNDP holds fiduciary responsibility, including fund management. 
The project is implemented under the NEX modality, and procurement under this project has been conducted in accordance with the UNDP rules and regulations. 
The NACS is responsible for producing quarterly progress reports.

The mid-term evaluation of the Peacebuilding Fund (PBF) for Sierra Leone was conducted in April 2009.
IV. Results
Support to the NACS Secretariat

Continued support to the NACS Secretariat within the reporting period has contributed to increased output in the operations of the unit. This has resulted in the timely reporting of activities by the ACC to donors and other partners, civil society, the media, the public and private sectors. Coordination of the implementation process has improved with added logistical support to the Secretariat. 

Support to the Steering Committee on NACS.
The NACS Secretariat has continued to provide administrative and logistical support to the Steering Committee on NACS as well as two appointed Sub Committees Viz, the Implementation Committee whose mandate is to ensure compliance by entities on the implementation of their respective action plans and the Committee on Monitoring which provides technical support to civil society for the effective monitoring of the NACS. 
These committees with support provided by the secretariat has conducted hearings on defaulting entities and made recommendations for action. They have also effectively conducted capacity building workshops for the Civil Society Monitoring Groups (CSMG) nationwide, which has contributed to enhanced capacity of the CSO in monitoring of MDA action plans
Coordination of the Implementation Process

Following the preparation and distribution of action plans to the Entities of Focus for the implementation of the NACS, the secretariat further undertook visitations to the various entities to ascertain whether the entities had commenced the implementation of their respective action plans. These visitations provided an opportunity for the Secretariat to get first hand information about any possible threat to the implementation process and to find ways of alleviating them. As such has help mitigated risks and issues that arise during implementation of the action plans.
Public Awareness

To ensure national coverage of the sensitization of the NACS, two regional workshops were conducted for Civil Society and the media in the South and Eastern regions as a follow up to the workshops that were conducted in the Western Area and Northern Province in 2008. These workshops with key partners in the implementation of the strategy was not only to ensure that they internalize and implement their strategic policy recommendations  in the NACS but to also build their capacity in monitoring and reporting on the implementation process.

In this connection, the Secretariat partnered with other organizations including the National Accountability Group (NAG) and the Catholic Church to sensitize four selected Ministries in the public service as well priests and other religious leader on the ideals of the NACS and to build the momentum on the implementation process. This has promoted the fight against corruption and increasing public awareness about the NACS.

Furthermore, the NACS Unit in collaboration with the Public Education and External Outreach Department, organized radio discussion and documentary programmes on the implementation of the entities of focus Action Plans in the various entities. Action plans were also published in the print media in the form of articles to facilitate wider coverage and the general public informed on progress made so far on the implementation process. These activities kept the public abreast on the implementation of the NACS.
Signing of the Media and Civil Society Communiqués 
The Media and Civil Society Communiqués were developed and signed by the ACC Media and Civil Society in order to garner support for the anti-corruption crusade with key partners in line with Article 12 of the African Union Convention on the prevention and combating of corruption and other related offences. It represented a written agreement between the ACC and the media as well as Civil Society, and is published in various newspapers and radio stations nationwide. 

This Communiqués has improved networking and sharing of information among the ACC, CSOs and Media. It has also proactively given voice to the voiceless by improving their capacity to meaningfully engage in the fight against corruption. 

Capacity Building for Civil Society Monitoring Groups (CSMGs)

Realising the need for the CSMG to be capacitated on issues of the NACS and the monitoring process, the Steering Committee conducted a training of CSOs in the four regions before the commencement of the monitoring exercise. Training included causes on Public Sector Fiduciary Management, Monitoring and Reporting and Codes of Conduct for monitors and on the overview of the NACS and the various entities of focus action plans. At the end of the training, a result based management monitoring tool (the Performance Tracking Table) was developed which enhances management supervision and control over planned policies and programmes and also enhances identification of exact problems limiting implementation of programmes. The tool was then piloted in two entities in each regional headquarter town and feedback presented before its use. 

Monitoring of the Civil Society Monitoring Groups and NACS by the Coordinating Secretariat
Independent monitoring through interviews and focused group discussions was conducted by the CSMG for all MDAs to ascertain their compliance to the implementation of their respective action plans and to provide an independent opinion on the implementation process. Three versions of the CSMG reports emerged; a detailed narrative version for each region; an abridged version and single-entity version explaining the progress made by the respective entities. Plans are underway for the launching and popularization of the report by civil society early in 2010

Progress has also being made in the implementation of the national anti-corruption strategy for the period under review through the implementation of the action plans by MDAs on the identified key corruption risk areas.  At the end of every quarter, the PTT is sent to each MDA and reviewed. At the end of the year the overall compliance rating on the implementation of the NACS was 88.4%. It is envisaged that once the civil society monitoring report is published in 2010, it will provide the independent opinion and verifiable evidence on compliance.

Training for the NACS Secretariat 

In order to enhance the capacity of the Secretariat to effectively deliver on its coordinating responsibilities and provide the technical backstopping needed for the successful implementations of the strategy, two senior staff members from the Commission and two members of the Steering committee embarked on a study tour to Ghana and Tanzania in November this year. The tour has benefited the NACS Secretariat in numerous ways.  It is expected that lessons learnt from these countries will help reposition NACS implementation effort as well as strengthen international links with other Anti Corruption institutions globally.
V. Future Work Plan 
Most of the activities planned for next year (1 January-31 March 2010) will range from, sensitization, monitoring and other support services. 
Key outputs will include

.
· Continuation and expansion of sensitization programmes such as outreach programmes and workshops in 12 districts. 
· Civil society groups monitoring and reporting on the implementation of the NACS by the different MDAs.
· Project Closure

VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms

PBF 

–  
Peace Building Fund
NACS 

– 
National Anti Corruption Secretariat

ACC 

- 
Anti-Corruption Commission

MoFED
– 
Ministry of Finance and Economic Development

MDAs

– 
Ministries, Department & Agencies
CSMG 
– 
Civil Society Monitoring Group

CSO

-
Civil Society Organization
� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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